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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During my initial 6 months of learning I faced challenges that had an impact on my levels of stress, in this time I had to develop strategies that worked for me to help manage that stress in order to develop my resilience as best I could. 
I knew that building a resilience for situations was key for this role. Resilience is considered to be of great importance to police officers to cope with and adapt to challenging situations that are caused by operational or traumatic stressors. (McCanlies et al.2014)
These stressors may put officers at risk for mental health problems such as anxiety and depression, these risks would not only effect how an officer worked but also affect their lives outside of work. They may also increase the likelihood of sickness leave and can often lead to suicidal thoughts. (Berger et al. 2012)
What this means is that developing my resilience will allow me to deal with challenging situations better and adapt myself to them to tackle them as effectively as possible. It also means that developing my resilience will also build my physical and mental health, decreasing the likelihood of becoming sick or suffering with a mental illness. 
These risks highlight the importance of developing my resilience, to inform myself of the importance that resilience holds while dealing with difficult situations and how to better adapt myself to them in the future. Developing my resilience in real life situations with assistance on hand from superior officers will help me deal with the issues at hand while also creating a strong basis for mental health support from my team. 

E Stepka and MA Basinka (2014) ran a study examining the effectiveness of different coping strategies on 61 police officers. They found that that the coping strategies that were most effective were direct action and positive thinking, and the least effective strategies were the use of alcohol and stimulants. They also state that there was a correlation between the level of chronic fatigue and the avoidance/resignation strategy, meaning they found that officers who didn’t engage in the use of coping strategies saw an increase in their levels of fatigue and stress.
Some of the challenges I faced in my first six months of training were a mix of oncoming work, revision and practical assessments that took both a physical and mental toll on me. Although I enjoyed my time training, I did find the stress of it to be quite demanding. 
I found that as the date of the exam came closer, my levels of stress increased. This is because I knew that I had to pass the exam within at least three attempts or I would lose my job as a police constable. This factor definitely increased the pressure to revise more and pass the exam. To counter this stressor I employed the positive thinking coping strategy. This strategy has many benefits, including creating a great mind-set for learning and also helping with resilience in the job. 
 I knew that I had three attempts to pass the exam so I knew that I had more chances if I were to fail. Using positive thinking, I took this knowledge and used it to reduce the stress that I was under because I knew I had extra attempts to fall back on, which meant I looked at it more positively, allowing me to concentrate more on revising and taking in the knowledge I was revising.  Doing this made me feel easier about the pressure of the exam, helping to build my resilience because it wasn’t constantly on my mind worrying me. 

The practical assessments were equally as stressful as the exams because I knew we were being assessed on our actions constantly. The approach to the assessments were slightly different from the exams because I employed the direct action strategy; this strategy is where you would use an immediate action to achieve your goal. I knew that my approach to practical assessments should be different to exams as it was a completely different environment. I would need to be quick and effective in my decisions, as opposed to my exams where I had time to decide on my answer. To practice for this I would run through the chain of directions for each situation. Although my revision technique was similar, I knew that my decision making at the time would be different. By breaking it down this way, I massively reduced stress for the situation as I had a thought process to run through to set my mind at ease. 

During my training I learned and developed the skills and knowledge of how to deal with many specific situations. I knew that when faced with many tasks, I could use an action that would achieve the desired outcome for everyone involved. During my assessment, I transferred the skills from training into physical skills to solve the problem presented to me. When the task was completed, I felt confident in myself due to my training, revision and practice and also my performance in the assessment. As my skills in practical assessments grew, my resilience also grew. I found myself worrying less for practical assessments as I had developed over the months and found myself now with a skillset to tackle any issue given to me. 

During the six months of training I was conscious to not use alcohol as a coping mechanism for stress, as I knew that it would not be a healthy way to output any issues I had. RJ Powers and IL Kutash (2009) state that alcohol has been found to be a frequent contributor to increased levels of stress. This makes it a bad choice to use as a way to minimise stress because it does the opposite, it increases it. I didn’t use it as a way to minimise stress because I didn’t see it as a way to minimise stress. 
Alcohol might make me feel good and minimise stress in the short term, but in the long term it does nothing to solve any problems you may have. Consuming alcohol will also put you in  a state where you cannot complete tasks and there will be time wasted in between being drunk and sobering up which could put you under more stress due to a fast approaching deadline. I saw this and decided that I would not use alcohol as a method to minimise stress and build resilience. 

For direct action to be successful I would need to know the best action to take in order to achieve my desired outcome. If I didn’t know the correct action to take, or if I didn’t execute it properly, then I might not reach my desired outcome. 
This is where direct action may not be as successful as positive thinking in reducing stress and building resilience, because using the wrong action and not reaching my desired outcome may help towards building up stress because I think I cannot do what I am supposed to be doing. 
In this situation I could have used positive thinking by thinking of the assessments as a way of learning and improving. If I did something wrong in a practical assessment, I could have used positive thinking to see it as a way of learning from my mistakes. This would reduce stress because I wouldn’t be worried about not reaching my desired outcome, I would be learning from a mistake that I made. 
Based on this I believe positive thinking to be the better strategy because it allows for an element of control. As stated before, if you don’t know what action you should take to achieve your desired outcome, you don’t have the same level of control because you don’t know what outcome your action may have. With the positive thinking strategy you can have a degree of control on how the strategy will affect your stress levels. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This task will talk about a police incident I attended where I played a significant role with an offender and victim. It will also provide a reflection on what happened and assess what went well. 
The task will go through; communication, the methods of communication and why they are important; conflict, what causes conflict and methods of conflict management; and the methods used for determining whether or not use of force is necessary.

The policing incident I will be referring to is an assault that took place in the victim’s house between her and her sister. We received a call on our radios that an assault had taken place whereby the subject had “punched” the victim as a result of an argument in the victim’s house. 
When we arrived the victim told us that they had had a house party prior to the argument. The sisters then had had been drinking and when everyone left, the two sisters had an argument about the behaviour of two of the other guests who also attended the party. The argument ended with the subject spitting towards the victim. The victim then called us to settle the dispute. 

From what the victim told me I knew that I was dealing with an assault because spitting counts as an assault by battery. I had to ensure the safety of everyone involved so I knew I had a power to arrest which meant I had a power to detain. The power to arrest in this circumstance came from section 39 of the criminal justice act 1988. 
After talking with everyone involved I learned that I didn’t need to detain the subject because it wasn’t necessary to ensure the safety of everyone there as the subject was compliant and was listening to me when I was talking to her and telling her to stop shouting and listen to me. This meant that there was no necessity for use of force as well because the subject was compliant. 
To settle the dispute we agreed to take the subject out of the property and take them home so that everyone was separated. I knew this would allow time for everyone to sober up so that the situation could be dealt with calmly the next day. 


What is communication?

Chitode (2009) states that communication is the process of establishing connection between two points for information exchange. 

Rosengren (2000) states that the word ‘communicate’ stems from the Latin verb communicare, which means to share and to make common. He goes on to say that when we communicate we make things common and increase our shared knowledge. What Rosengren means by this is that communication is sharing things, often information, and making it common knowledge amongst everyone involved.  


Methods of communication

Willkomm (2018) details five types of communication; Verbal, non-verbal, written, listening and visual communication. 
She states that verbal communication occurs when we speak with others, either face to face or by means of telephone or video call. 
I used verbal communication in the policing incident by speaking to those involved. I spoke to the subject and the victim to find out their details and tell them what the process would be for what happens next. I built a rapport with everyone involved to avoid conflict and come to an agreement with them on how best to handle the situation. 
This was effective because it allowed me to tell everyone involved what I wanted to do and what would happen next and they could understand it. Using verbal communication I was able to keep control of the situation and ensure that it didn’t escalate into conflict by using words that were not confrontational and open. 

Willkomm goes on to say that active listening is also a very important part of communication because if we do not listen to the person, we cannot effectively engage with them. 
I demonstrated good listening skills in the policing incident by actively listening to what the victim and subject were telling me when I asked them for details on what had happened. By listening I was able to determine what had happened so that I could decide what action I needed to take next. 

Lastly, Willkomm writes that non-verbal communication often says more than actual words. Non-verbal communication includes facial expressions, posture, eye contact, and hand movements. In the policing incident I kept eye contact with the people I was talking to to show that I was listening to what they were saying. My body language was open to show that I was not a threat to them in order to de-escalate the situation and ensure it didn’t result in conflict. My facial expressions were 


Effects of alcohol on communication

NHS (2018) describe the effects of alcohol on communication on their website. They state that after drinking 4-6 units of alcohol, your brain and nervous system starts to be affected. It begins to affect the part of your brain associated with judgement and decision making, causing you to be more reckless and uninhibited. They go on to state that after 8-9 units you begin to slur your speech. 
This was apparent when dealing with the police incident. The subject was heavily intoxicated and this made communication with her a little more difficult. She did not completely understand us so we had to simplify and explain everything we were saying so that she could understand us. She also repeated a lot of what she was trying to tell us so we told her that we understood what she was saying but it was not relevant to the reason that we were there and that we needed to get back to dealing with the situation. There was a lot of slurring from her and we had to ask her to clarify what she said a few times. 
By doing these things we were able to quickly and effectively deal with the subject and keep everyone controlled. We made sure she listened and understood us, which allowed us to tell her what we planned to do with her and kept her compliant. This was effective because it allowed us to do our jobs as quickly and effectively as possible and it allowed us to avoid conflict, keeping us and everyone involved safe. 












What is conflict?

Himes (1980) States that conflict is a basic and natural process of social interaction and that although definitions differ in certain aspects, all manifest in a central core of agreement.
What this means is that conflict disagreement between two or more parties. 
He defined conflict as “The conscious, … intermittent, … personal … struggle for status.”  And that that end could be achieved by “Limiting” the opposition. 
What he means by this is that conflict is about people struggling to get their points or beliefs across and it can be achieved limiting how much other people can get their points or beliefs across. 
This definition for conflict sums up conflict well because it shows how most arguments go, i.e, one person will tell their side of a story and shout over the other person to stop them from getting their side of the story out. 


Managing conflict

Jeong (2010) Says that one method for managing conflict is to use communication to improve relations to create a favourable atmosphere for a negotiated solution.
What is meant by this is that you would use communication to build a rapport with someone so that they will be more likely to agree to do something you suggest, such as avoiding conflict. 
This is evident in the policing incident I refer to, where I used communication as a tool to manage conflict. I communicated to de-escalate situations and ensure everyone was on the same page to make sure there was no conflict. 

Another good method for managing conflict would be to refer to Betari’s Box. Betari’s Box is a theory that helps us understand how our attitudes and behaviours have an impact on the attitude’s and behaviours of people around us.
The model shows us that ‘My attitude’ affects ‘My behaviour’ which affects ‘Your Attitude’ which affects ‘Your Behaviour’ Which comes back around full circle and and affects my attitude. 
If I approach someone when I have a poor attitude it affects my behaviour, which means I would be approaching a person with a poor attitude and behaviour. That person’s attitude and behaviour is then affected because ive approached them with a poor attitude and behaviour, this in turn makes my attitude and behaviour worse again, and the cycle continues into conflict.
If I were to approach someone with a more positive attitude, then their attitude and behaviour becomes positive as a result. This is better because it is less likely to end in conflict between myself and any other people. 

I adhered to the Betari’s Box theory in the policing incident. I entered the property and spoke to the occupants with a positive attitude and behaviour. This was good because it affected the attitude and behaviour of the people I was dealing with. Because I was so positive, they were more likely to listen to me and do as I asked. This allowed me to avoid conflict because we didn’t approach the problem with negative attitude so we didn’t make it worse before we began and it meant we could get the subject out of the property without any problems or conflict. I continued with my positivity and this ensured that everyone else involved remained positive too. 


Officer safety and managing conflict

Police officers in the UK are trained in non-physical aspects of conflict management to reduce the risk of them being assaulted and ensure everyone’s safety. Things that officers are taught include situational awareness, tactical communications and impact factors.
(College of policing 2020)
Situational awareness is about where you position yourself in comparison to your subject. It is safest to keep a bit of a distance so that if they decide they want to attack you, there is a bigger gap for them to close so you have a longer period of time to react and defend yourself. 
I took this on board in the policing incident and made sure I was at a distance I deemed safe enough to provide me with a significant reaction time. I also made everyone sit down on the sofas to give me further advantage over anyone who wanted to attack me if they wanted to. 
Tactical communications is about using communication skills to defuse and manage conflict situations and tell people what you are doing and what you want them to do. 
As stated previously, I have used communications skills in the form of tactical communications to manage conflict. 
Impact factors are factors that can make potential conflict situations higher risk. These can include; weapons, alcohol, size of people involved.
As stated before, the subject was heavily intoxicated. I knew that this was an impact factor that could have escalated the situation. I also knew that because the subject was intoxicated, she could have hurt herself. I took the impact factors on board and adapted my tactical communications and decisions around it to avoid conflict and ensure the safety of everyone present. 
Because I took into consideration these things, I managed to control the situation, keep everyone calm and come do an agreement with everyone on how best to handle the situation. 












Methods for deciding if use of force is necessary

National decision Model 

The process for determining if use of force is necessary in conflict situations is the national decision model. The national decision model has 6 key elements that provide the user with an area for focus and consideration. 
The police code of ethics sits in the middle of the model, then around it are the other 5 elements; Information and intelligence, assessment, powers and policy, options and action and review. 
Following the National Decision Model will help officers decide whether or not use of force is necessary in their current situation. 

I used the national decision model to decide what to do in the policing incident. Using communication skills mentioned previously, I gathered as much intelligence as I could on the matter. I then assessed the situation and weighed up my options. 
I had a power to arrest because an assault had taken place. However, I decided that because the victim and suspect did not live with each other and the victim did not want to make a complaint because the suspect was her sister, there was no necessity for arrest. I also thought an arrest would be disproportionate and if I carried out an arrest it would escalate the situation and there would be conflict between myself and the victim because she didn’t want to make a complaint.  
Based on this I concluded that we just needed to remove the subject from the victim’s house so that everyone could sober up and the argument could be settled the next day when tensions had calmed down and everyone had clear heads. 
Using the National Decision Model allowed me to come up with a decision on how best to handle our current situation. It allowed me to come up with a solution quickly and come up with one that adhered to powers and policy and adhere to the code of ethics. 














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this reflection I will be critically assessing a policing incident that I took part in to show how I provided the best service I could to a victim of crime. I will consider and reflect on my responsibilities and procedures in line with relevant codes of practice in supporting victims and witnesses through the criminal justice system. I will illustrate how policing values were engaged during the incident as well as any other considerations including culturally sensitive practice and language preferences. Lastly, I will use Gibb’s reflective cycle to reflect and evaluate myself and the service I provided. 

The incident that I will be reflecting on is in relation to an incident of criminal damage. The victims in the incident were a family from Poland. The subjects were a group of young boys that made off before our arrival.
Outside the garden of the victim’s house, there was a patch of grass that all the other children of the neighbours were playing on. One of the children of the family was playing outside the house on the grass, when a group of young boys approached him and started arguing with him and the other children, as they were from a rival school. The arguing escalated and one of the young boys threw a brick at the victim’s house, shattering their patio door. The young boys then made off and the children on the grass chased them. 
When we arrived at the incident, the majority of the neighbours were out on the street and were all shouting amongst themselves and the children about what had actually occurred. 



Victims

To understand how to best serve a victim, it is first important to understand what a victim is. Garner and black (2009) define a victim as “A person who is harmed by criminal acts.” Under this definition the family can be seen as a victim because it is a crime to unlawfully damage or destroy property belonging to another, under section 1 of the Criminal Damage act 1971.

To give the best possible service to a victim it is important to identify witness needs. Fulfilling witness needs is crucial to increase service user satisfaction. Doing so leaves the victim feeling reassured and safe. In 2018 The Home Office laid out a victim strategy report that outlines victim’s needs and the importance of fulfilling those needs. There are four victim needs outlined in the report which I will use to evidence how I gave the best service I could.

One need outlined in the report is timely and accurate information and communication. This is important because it helps victims cope with the impact of crime. If victims aren’t provided with appropriate information and updates they can become dissatisfied with the service we provide and as a result disengage from us in our investigations. This makes it harder to investigate crime because we do not have the support of the victim, who may have crucial information or evidence which may help our investigations. 

During the incident I had to communicate with the victims to find out what had happened and inform them how we would investigate the crime. This was hard because the not all of the family spoke very good English. I had to find a way to overcome this issue to be able to find out what had occurred and to update the family. To do this, I spoke to one family member who spoke the best English and I gave updates in simple terms, then I allowed that family member to relay the information to the rest of the family. Doing this I was able to communicate effectively with the family and they were satisfied because they were informed about what would happen next. 

Another need outlined in the report is fair treatment. Victims want to feel that they have been treated fairly and to be properly informed of any aid the may be entitled to. If a victim is treated fairly they will be more satisfied with the service they have received. 

During the incident I tried to treat everyone involved as fairly as I could. This was hard because I could not engage with everyone because not everyone spoke very good English. I informed the family that since their house was a council house, I would call the council out to clear up the glass to prevent injury and get them to replace the damage glass right away to protect the family from outside elements. I told the family that based on what information they had given me, I would carry out an investigation to find out who committed this crime against them and that I would update them as soon as I knew anything new. The family informed me that they were happy with this. 






Codes of Practice and procedures

In order to consider and reflect on my responsibilities and procedures in line with relevant codes of practice and procedure for supporting victims, it is first important to establish what the codes of practice are when dealing with such matters.

The Ministry of Justice (2015) have published a document that summarily details the codes of practice and entitlements that victims of crime should receive. These are a written acknowledgement that you have reported a crime, an enhanced service if you are a victim of a serious crime or a persistently targeted victim, a needs assessment to help work out what support you need, information on what to expect from the criminal justice system, referral to support organisations, be updated on the progress of investigations etc. It is important for all officers to adhere to the codes of practice when supporting victims, although not all codes are applicable to all victims. 

In the incident I responded to I adhered to most, but not all, of the codes of practice. 
During the incident I adhered to the providing an update code by communicating with the victims to tell them how I would investigate the matter, what would happen next and what would happen if anything changed in the investigation. It came to a point in the investigation where we had no further lines of enquiry because the children of the family would not tell us who the other children who committed the damage were. Because of this I had to update the family that because we have no further lines of enquiry, we could not progress the investigation. The family was not happy but they understood, as it was their children who were preventing us from investigating further. 

Another code that I adhered to was to refer victims to organisations of support. A public protection notice is a tool utilised by police that allows victims to be identified by police partner agencies and support groups that can help those victims. 

An action that I took when I got back to the station after this incident was to complete a public protection notice on the victim. In it I wrote that the victim had been previously targeted and was a victim in a similar incident a few weeks prior to this incident. This would then go for review and sent off to support organisations that have been identified as being capable to help the family. 

In this instance, the review would show that the victim would benefit from target hardening. Vancouver Police (2006) define target hardening as “securing your residence.” Target hardening is where you make it harder for crime to be committed against a property by securing it. This can be by means of security cameras or motion sensor lights that can act as a deterrent to anyone who would attempt to commit a crime on or against that property. 









Policing Values
What are policing values?
The College of Policing (2021) details a competency and values framework that sets out nationally recognised behaviours and values to support all police. They state that within the framework there are four values that should support everything we do as a police service. These are; Impartiality, integrity, public service and transparency.

South Wales Police (2021) say that their values are “To be proud, professional and positive in everything we do.”

The Home Office (2014) list the Policing Principles that police learn and follow to ensure they are professional. These are; Honesty, Integrity, Accountability, Fairness, Leadership, Openness, Objectivity, Respect and selflessness. 

Following the values and principles ensures that we can provide the best service possible to the public, and so builds a better relationship between the police and the public. If the public know that the police follow a set of values that are professional and positive, they will trust them more. This is beneficial because it can help in investigations. If the public trust the police, they will not withdraw from them and will share what knowledge they have to help solve crimes. The public are a fundamental part in helping police secure convictions. If they withdraw their help, it becomes a lot harder for police to charge criminal behaviour. 

When attending to an incident, it is important that I remember policing values to ensure that I remain as professional as possible in the eyes of the public. If I do not I could jeopardise the relationship between the public and police 

Reflection

Gibb’s (1988) Reflective Cycle is a reflection tool developed by Graham Gibbs. It has six stages that explore a scenario, how it made you feel and allows you to think and reflect on what you would do next time in a similar situation. The six stages are; Description, Feeling, Evaluation, Analysis, Conclusion, Action Plan.


The cycle starts with description. This is a description of what happened, which was detailed earlier in the essay. In summary, a group of young boys had an argument with the victim’s child, then threw a brick through their patio window. When we arrived at the incident, the majority of the neighbours were out on the street and were all shouting amongst themselves and the children about what had actually occurred. The neighbours only knew that the window had been smashed. They did not know about the argument before-hand. When we arrived we knew we had to find out what had happened, who the victims, witnesses and suspects were and take positive action. When we arrived it was chaos, with all the neighbours out and shouting amongst each other. We needed to calm everyone down so that we could ask everyone questions on what happened and find out all the information we needed.

The cycle then moves on to feelings. This is where you explore the thoughts and feelings you had during the experience. I remember that this incident happened quite early in my tutorship so I was a little bit nervous as I’d never responded to an incident of criminal damage before and it was all new to me. I thought that I couldn’t let that affect me and knew that I had to remain calm, professional and just talk to people. I thought that it was hard to talk to everyone because everyone’s adrenaline levels were high and they were all shouting over each other while we were trying to engage with them. After having time to reflect on the incident I can now say that I was not happy during the incident because it felt like people weren’t listening to us. I got a little frustrated, but remained calm and kept on trying to engage with people. Looking back I can see areas for improvement. 

The next stage of the cycle is Evaluation. At this stage it is important to note what worked well and what did not. During the incident I worked well with my team to talk to as many people as possible to try and ascertain what had happened. However, we recognised quite late that in order to talk to people properly and calm them down was to separate everyone and talk to people one on one. I remained as calm and professional as possible, which was good because it stopped the situation from spiralling out of control. My communication towards the public was good which allowed me to calm everyone down, gather information and keep everyone happy and on our side. 

The cycle moves on to the Analysis stage next. Here you analyse what happened, what went well and what didn’t go well. As I stated in the Evaluation stage, we recognised quite late that we needed to separate people to calm them down and talk to them properly. If we had done this we would have made it easier to communicate and gather information. We could have also done those things in a quicker amount of time, giving us more time to react to what we had learned. 

The final stage of the reflective cycle is the Conclusion stage. In this stage you make conclusions about what had happened. From the incident I can conclude that I need to separate people in incidents when adrenaline is high and everyone is shouting. Doing so will make it easier for me to perform the tasks I need to do, such as gathering information. After the incident I now have the experience to develop how I react to this situation in the future, which will be beneficial to my development as a police constable. 














Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
In this reflection I will be critically assessing a policing incident that I took part in to show how I applied the National Decision Model to assist in resolving the incident. I will explain what discretion is and evaluate its role in the decision making process and how I implemented it in my decision making process. 
I will also be explaining what responsibilities I have under the Criminal Procedures and Investigations act and how I have implemented these in an investigation. 

The incident I will be referring to in this task is an incident of a potential Covid breach. During the incident, the current Covid restrictions stated that you weren’t allowed to have visitors to your home. We had a call from the neighbours of the subject to say that they had several people over in their house and that they were breaching Covid regulations.
When we turned up the people had left but the family informed us that their aunt had just passed away and that the family had come over to sign some documents relating to the death of their aunt. 


National Decision Model

To evaluate how I applied the National Decision Model to assist in resolving the incident, it is first important to establish what the National Decision Model is and how it works. 
Bryant and Bryant (2018) state that ethical decision making in policing is informed by the National Decision Model. It is intended for use by anyone making decisions in the police service, either operationally or non-operationally. They go on to say that the National Decision Model is a risk-based model which seeks to provide the policy basis for taking action, or deciding not to act. 
The National Decision Model consists of a number of elements which officers must base their decisions around. The mnemonic CIAPOAR can be used to remember the stages of the National Decision Model.
The code of ethics sits in the middle, all decisions made must adhere to the code of ethics, as these are the standards for professional behaviour within the police.
Information and intelligence is the next stage. Here, officers must gather as much information and intelligence on the situation they find themselves in. 
Next is assessment. At this stage, officers must assess threat and risk and come up with a working strategy to come up with a solution to the problem whilst also minimising threat and risk.
The next stage is powers and policy. Here, officers must consider what powers they have in the situation they are in and what policies govern their actions. 
From there, the next stage is options. This is where the officer will identify what options and contingencies they have.
Action stage is next. This is where the officer will take action that they have decided is their best option.
Finally, we have the review stage. This occurs after the incident and it allows the officer to review what happened, what went well, what didn’t go so well and what they would do next time if they are in the same situation. 

Discretion

In the incident that I attended, there was a degree of discretion that I used to come to a conclusion and resolve the incident. Bronitt and Stenning (2011) state that a public officer has discretion whenever the effective limits on his power leave him or her free to make a choice among possible courses of action or inaction.
 What this means is that whenever a situation arises where there are multiple outcomes available depending on what choice is made, it is down to the officer’s discretion to decide what the best action to take is to reach the desired outcome. Kleining (1996) states that we grant discretion where we expect a better outcome than we could get by standardising.
Whenever we plan to use discretion it is always best to use the National Decision Model to come to the best possible solution to the problem whilst also adhering to policies and procedures that govern us. Doing so ensures we make the best decision whilst also remaining ethical and impartial.


My Incident

Information and intelligence.
When I turned up to the house where the incident took place, I explained to the occupants that there has been a report of a covid breach and that they have had people in the house when they should not have, as the current covid guidelines stated that you are not to have visitors to your address. I then asked the occupants for their side of the story. Doing so meant that I was gathering all the information and intelligence on the matter to help me make a decision on how to handle the incident.
The occupants informed me that their aunt had recently passed away and the reason for having people over to the address was to sign legal documents relating to the death. I was now informed of an excuse as to why the occupant had broken lockdown rules. 

Assess
I now had to assess the situation and come up with a solution whilst also minimising threat and risk. The visitors had now left and the only people at the address were the occupants. This meant that a covid breach was no longer taking place, and the risk of people getting infected with the disease was now no longer there. 

Powers and policy
Under the powers and policy of the Coronavirus Act 2020 and the current guidelines at the time, you were allowed to have a visitor in your house under extenuating circumstances. This could be to drop off shopping to a disabled family member, or in this case, to sign legal documents. 

Options
I now had to decide what options I had available to me to resolve the incident. Under the powers of the act, I had the power to issue a fixed penalty notice to the occupants of the address. However, due to the reason they gave me for having people in the address, I had the power to use my discretion because there were extenuating circumstances for having people in the address. 
Action
After reviewing the previous steps of the model I now knew that I had the option to use my discretion and not take any action, as there were extenuating circumstances for the family having people in the address, and there was no threat or risk of harm. This is the action I took. I made the family aware that they had broken lockdown rules but their circumstances allowed them some leeway. I made sure they were aware of the current lockdown rules so that they wouldn’t break them again in the future. 

Review
I am now going to use a model of reflection to review what happened and what I would do if I attend a similar incident. The model I will be using is Driscoll’s model of reflection. The model is a framework for reflection that uses three main questions as its base of reflection. The questions are, “What?” “So what?” and “Now what?”
The first question is What. Here you must detail what happened, what you did and whether it was good or bad. I have detailed what happened previously, but I have not yet detailed whether it was good or bad. For me, the experience was a good one because it had a positive outcome for everyone involved. We understood the extenuating circumstances that the family were suffering and were understanding of it. Because of this, the family were happy that we were so understanding and pleased that we did not issue them with a fine. I was pleased that we were able to solve the problem peacefully and without it ending in conflict. 

The second question in the reflection is So What. Here you must analyse the event and ask further questions such as; how did you feel at that moment? how did you react? why did you react this way?  
In the incident we spoke to the family and ascertained what happened. This was good because it gave us extra information we needed to make a decision on how to solve any problems.  I was able to come to a decision quite quickly which is good because it shows that I know what my policies and procedures are and that I can employ the National Decision Model effectively. I managed to solve the problem peacefully without conflict. This is good because it means that no one gets hurt and everyone walks away from the incident without injury. It is also good because it means I don’t have to spend extra time completing paperwork about conflict in the incident, freeing me up to respond to more policing incidents. I reacted positively to this incident and tried to be as understanding as I could towards the family. I did this because they had just suffered a loss in the family and being fined and dealing with a negative police officer is not something that they should have to deal with while they were grieving. 

The Last question is Now What. Here you must reflect on what you have learned from the incident and decide on what you can do differently next time in a similar incident. Further questions related to this question include; what have you learned from this incident? What would you do differently next time? What will you take from this incident? 
In the incident I learned that being positive was a good way to solve incidents without conflict. Using communication skills, such as talking and open body language allows you to keep any subjects on your side. It shows them that you are understanding of their situation. I will take this forward with me in similar incident to try and gain a similar outcome. Something else I learned from this incident is that I have the freedom to use discretion as long as I am following policies and procedures. Following policies and procedures is a good way to solve incidents in a manner that is positive and ethical. 
If I am faced with a similar incident in the future, I will try to copy this incident as best I can to prevent negative outcomes. I will try to be positive and understanding as I feel this is a good way to keep subjects compliant. 


CPIA
To be able to explain what responsibilities I have under the Criminal Procedures and Investigations act and how I have implemented them in an investigation, it is first important to explain what the Criminal Procedures and Investigations act is. 

The Home Office (2002) state that it is an act to make provision about criminal procedure and criminal investigation. In basic terms, the act is legislation that sets out the procedures for managing offenders and the procedures for conducting investigations. 

The investigator in a case has a responsibility to pursue all reasonable lines of enquiry, whether they point towards or away from the suspect. This is to ensure an ethical and fair investigation. This ensures all suspects are treated fairly in investigation and all information is gathered to place or displace a suspect’s involvement in a case. 

The investigator also has a responsibility to record all information on a case, even if it isn’t going to be used. All unused material must be added to the case. This is in case that material later becomes relevant to the case. 
I didn’t have to record any information on this incident, but I have in a case. I recorded all relevant and irrelevant material to ensure that all information is there for the prosecutor to see. 

One responsibility under the act is disclosure. The investigator has a responsibility to disclose any material which has not yet been disclosed to the defendant. This can be material that will undermine the prosecution case.
 I did not have to disclose anything to the defending party in this incident but I have been in a position where I have had to give disclosure. In this scenario, I wrote up a legal brief containing all the circumstances of the incident. I included in the brief all material we had gathered, which I then sent to the defending party’s solicitor, which covered my responsibility to disclose all material to the defending party. 















Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Interviewing:
One area for development I have identified is interviewing. I can develop my confidence in interviewing as well as the overall fluidity of how I interview.








	I will do this by making sure to plan for each interview thoroughly. Doing so will allow me to follow the plan and make the process run smoothly. Over time, this will build my confidence, as I will be more familiar with the process and how to manoeuvre through it.
	My tutor, my sergeant and my team will be able to provide support to me. They will be on hand for me to ask questions if I need help. If I have any questions, or I am stuck on a certain aspect of an interview, I will be able to ask them. 
	I aim to do this by six months’ time.

	Communication:
Another area of development I have identified is communication. I can develop my communication to be able to gather information and intelligence quickly and more efficiently and have more confidence to be able to talk to the public.










	I can do this by getting stuck in to situations that require a lot of communication, such as the incidents I attend. Talking to the public more often will build my confidence and give me experience on how to handle certain situations and how to talk to different kinds of people. 
	My team members, I.e, the member of the team I am paired up with on the day, can help me with this as the ywill be with me when I am getting stuck into the situations. I will also be able to ask my sergeant after the scenario is complete to get feedback or their input on how they would have handled the situation. 
	I aim to do this by six months’ time.
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
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