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Section 2
Developmental review (a)
Guidance: This section should be completed by taking into account the work that you will have done since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan.
	Based on your experience in practice identify and justify your agreed learning needs for the following outcomes:

· Working Collaboratively with service users & carers  
           Working Collaboratively with Other Professionals

· Applying analysis in assessment to inform interventions

· Intervention and application of professional judgement in increasingly complex situations

500 words (+/- 10%: include your actual word count at the end of each section)



I began my social work career in a frontline child protection team, I was lucky in that I had already been a student in the team and I had made friendships and was settled with my now peers. My role predominantly consisted of me working with children who were in need of care and support as well as children who were on the Child Protection register. Through doing statutory visits and direct work with the whole family. 

As part of my first year I kept a personal reflective journal, Kolb (1984) suggests that using a reflective tool will allow individuals to learn and develop professionally and personally. I feel that keeping a journal benefitted me greatly, it allowed me to look back at what I had done previously and how I could improve next time. For the purpose of this essay I will be using the Gibbs (1988) model of reflection, which includes six steps; description, feelings and thoughts, evaluation, analysis, conclusion and action planning.

During my first year I took over a Child Protection case from my colleague, where there were three children, concerns include domestic violence between parents (who were separated now), substance misuse, neglect, home conditions and mental health problems. The three children were currently residing with their father, however mother wanted contact. I completed a Section 7 report for the courts, it was felt by the court given the concerns a S37 was required. My manager made the decision that my deputy team manager would completed the report given that I was newly qualified and the manager felt that the courts required a more in depth analysis of the information I had provided. 

Initially this made me feel inadequate and that I wasn't capable of completing my role, I spoke to my management team who continued to reassure me this was not the case. 

Looking back on this I feel that this was the right choice and through observing the S37 being completed it allowed me to further develop my understanding and knowledge on completing in depth court reports and analysis of risks. Furthermore, I was case managing the case and working with services such as housing, substance misuse, mental health services and the children's schools. By working collaboratively with other professionals and the family members, it allowed me to ensure the children's safety whilst providing the family with the correct support.  

Using supervision to reflect on this experience, an identified learning need was identified, which was for me to continue to observe different members of the team to gain knowledge and confidence in my abilities, as well as being able to change my practice to suit the families if needed. Furthermore, I felt that another learning need was identified that I feel as though I needed to read other Social Worker's reports to develop my own writing style. I also feel that I  needed to gain confidence in ensuring that all professional's involved with families understand that it is also their duty to safeguard the children, not just mine as the Social Worker. 
Word Count - 508
Section 3
Observation from an individual using services, their family and carers
Observation Summary 

Please include name of the expert witness observing in section 8.
Date of observation:   ?????????????????????
To be completed by learner 
	Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues.  
300 words (+/- 10%: include your actual word count at the end of each section)



The purpose of this observation was for me to be introduced to the family, as I will be taking over the case in a slow manner, as well as attempting to seek an understanding of the support the family feel like they need, whilst looking at encouraging one of the children to attend school on a regular basis. This family have been open to Social Services for approximately 8 months and have been on the Child Protection register since the beginning, under the category of Neglect. There are two children in this family, one 5 and one aged 9. Both children have significantly low school attendance (9% and 21%), there are concerns of domestic violence, parents potential substance misuse, parents mental health and lack of routines and boundaries within the home. Mother has expressed her concerns previously regarding a change of Social Worker, which is why a decision has been made to do a slow transition from the present Social Worker to myself over a period of months. The observation took place in the maternal grandmothers home as mother is anxious about new people coming in to her home, as she feels that this is her safe place. 

The objective of this observation was for myself to build a positive working relationship with the family as a whole, and identify their personal outcomes. I plan to do this through using a person centred approach and changing my communication skills when necessary between the children and adults. I intend on attempting to discuss things that the children like in the hope of them building trust with me and the want to continue to work with me. 

Word Count – 275
	Critically reflect on your communication methods and skills during the observation including how you identified whether you had the necessary communication skills to work with the individual using services, their family or carers.  Show how you adhered to social work values using a person centred approach, Code of Professional Practice for Social Care Workers, cultural sensitive practice, language preference including the “Active Offer” principle, and ethical practice..
1300 (+/- 10%: include your actual word count at the end of each section)


Prior to completing this observation I had never met this family, I was fully aware that mother was anxious about my involvement and did not want any changes in her support from the current case manager. I explored with the case manager what she felt the best approach would be with mother, to ensure that I was able to build a good relationship. The current case manager informed me that mother nor the children have any diagnosed learning difficulties or hearing impediments that would cause challenges to me communicating effectively, however she expressed that the children are very demanding of mother's attention so it may be difficult to fully engage all at once. I am able to speak fluent Welsh, I offered this to the family however they declined and stated English was their first choice of language. Thus providing the family with the active offer (Welsh Government, 2015). I believed that I was able to use the necessary communication skills and techniques to work with parents and the children effectively. 

Both children in this family are on the Child Protection Register under the category of Neglect, there are significant concerns with their school attendance, parental substance misuse and mental health, domestic violence, lack of routines and boundaries, poor home conditions and potential county lines involvement. 

I ensured that I was on time to the visit, I feel this is important in the Social Work role, as many families we work with are anxious about our arrival and I did not want to heighten mum's anxieties in any way. My colleague introduced me to the family, I greeted the family and explained my role.  This observation had a dual purpose, to be an observation and to complete a Child Protection Statutory visit and explore the family's personal outcomes and provide encouragement for them to meet their goals.

During the observation, both children, their parents and maternal grandmother were present. The home was very busy with cousins and uncles in and out, which I feel I managed well as it allowed me to see the family support network as a whole and observe the interactions the children had with each person. It also allowed me to adapt my communication skills to each person in a different way, whilst attempting to remain professional at all times. Thompson (2005) discusses that each person you come in contact with will see you in a different way to the next, and as a Social Work it is important to ensure that you are being viewed as professional, as well as empathetic and understanding. I feel that throughout my communication with the family I displayed empathy and understanding, whilst providing encouragement to achieve the personal outcomes they had set for themselves. However, I do feel that if I would have completed my observation with a family that I knew well I would have been confident in requesting to complete the observation in their own home where there were less opportunities for distraction and interruption. Through the observation, I believe I adhered to the Code of Practice for Social Workers throughout my observation through being respectful to each person (Social Care Wales, 2019). 

One of the children discussed my car and the shoes I was wearing matched their mums, I attempted to use this to build a relationship with the child. I was aware that he takes pride in his appearance likes to wear 'branded' clothing, through discussing something important to them I felt it allowed make a good initial impression and build a professional relationship with them before discussing the important issues. It is believed that by having 'small talk' will allow others in your presence that you are 'safe' to be around and are wanting to build a relationship beyond the normal structure of Social Work (Koprowska, 2010). 

When discussing the family's personal outcomes, the main one the family felt they needed to achieve at this time was for both of the children to attend school on a regular basis. I feel that I discussed this with the family by taking a person centred approach, by asking open ended questions and asking questions such as 'what matters to you' and 'how do you think we as a whole can help this improve' (Adams, Dominelli and Payne, 2002).  The family as a whole were able to explain that the routines and boundaries within the home are part of the problem, the youngest child does not sleep and sometimes can be up all night. Which in turn impacts on all of their sleep patterns, resulting in them not waking up early enough. I feel that it is important to allow everyone to have their say as I believe families should be seen as the experts of their own situation (Clark and Statham, 2005). 

Both children in this family are of mixed race, the eldest child has a different biological father and is of darker skin than their sibling. There is evidence to suggest that children who are black are far more likely to be perceived as angry and a 'problem' in school than their peers of white coloured skin (Cooke, et al, 2020). I ensured throughout my observation I was mindful that I was working in a culturally appropriate manner. On reflection I feel that when looking at this family I have heard other professionals calling this child 'naughty' and 'lazy', going forward I will ensure to be mindful of the challenges or prejudice these children may face and ensure I continue to work in an ethically appropriate manner. As well as challenging professionals if they were to use inappropriate language and terms in regards to the children. 

When reflecting on this visit I believe I used the Johari Window that was developed by Luft and Ingham (1984). This method is split in to 4 categories, open, blind, hidden and unknown, it discusses the importance of self-disclosure and feedback and how in Social work this will provide us with an opportunity to develop and grow as a professional (Bassot, 2016). During the observation I provided the family with some detail about myself, however I attempted to not take away from their issues, but to provide them with some reassurance and guidance on how to manage certain things, whilst ensuring that I remained professional. 

I have been provided with supervision and discussions with the observer to reflect on this observation, as well as reflecting independently, I feel that it went well and that I will be able to continue to build a positive professional working relationship with this family. It is positive to note that following this observation the children's attendance improved slightly, with the eldest attending his new school to a session during a global pandemic. Furthermore, the family continue to be support by their networks and are willing to engage with services to improve their current lifestyle and routines within the home. 

I feel that my skills as a practitioner have enhanced, I feel that I am more confident with my ability to complete a visit in a busy household whilst also being able to adapt my communication skills when needed. I am pleased with the outlook for this family and their want to meet their personal outcomes. 

Word Count - 1202

Feedback and comments from an individual using services, their family or carers
	Was the social worker on time?  Or if delayed did he or she contact you?

	Yes she was on time.

	Did the social worker get your permission in advance for the observer to be present? 

Did they explain why they were being observed?

	Yes however the observer was also known to us as she is the social worker. 

Yes

	Were you clear why the social worker met with you today?

	Yes it was clear why she was coming.



	How well prepared do you think, the social worker was for his or her meeting with you?


	She was great.

	  How has the social worker listened to you and respected your views and wishes?


	Yes she listened well and was great.  H (child) has told me that she is ‘sound’ and likes her as well.

	Did the social worker talk to you in a way that you understood?

Did you understand the language they used?


	Yes she spoke really clearly and we understood her role.

	How has the social worker’s involvement met your expectations for this visit?


	Yes 

	Are there any other comments or suggestions that you would like to make?


	Sasha is lovely and does her job well the only reason we have been reluctant for the change of social worker is because we like the previous worker – nothing to do with Sasha as she seems great and is professional.


Section 4 
Safeguarding and working in complex situations – Case Study
	Complete a critically reflective case study based on an assessment, undertaken with others (in your own area of work) concerning the safeguarding of either an adult or a child. Demonstrate how the case relates to safeguarding legislation and your Safeguarding Boards safeguarding policies, strategies and procedures. Ensure that you cover the learning outcomes, National Occupational Standards, legislation (domestic and international), the specific dimensions of working in Wales and relevant social work theories. Please find list of learning outcomes in the handbook 
4000 words (+/- 10%: include your actual word count at the end of each section)


This assessment will be begin by discussing a case study of a family I worked with within a children's community team. I will begin by outlining the case and what the concerns were; whilst ensuring to keep the families anonymity. I will discuss the Welsh context within this case and how certain aspects such as domestic violence in the locality compares to the rest of the country. Throughout I will be looking at what procedures, laws and policies were relevant to my practice and how these were used. I will look at the difficulties I experienced with management and how these made me feel. Furthermore this essay will look at theories used and finish by reflecting on my practice within this case using Gibbs's (1988) theory of reflection to critically analyse my practice. 

For the purpose of this assignment I will be discussing a case that I managed for approximately a year within a children's community team. The family was made up of 3 children, who I will refer to as service user (SU) 1, 2 and 3. Parents had been separated for a significant amount of time, and mother had married a new partner. This family have been known to the Local Authority and worked with services intermittently for 3 years prior to my involvement. Prior to me having the case the concerns within the family were parental mental health, substance misuse, significant domestic violence between parents (perpetrated by mother), children's school attendance was significantly low, missed medical appointments for the children, the children being seen as unkempt, lack of routines and boundaries, parents allowing inappropriate individuals in to the home and the home conditions being very poor. The case had previously been open to the team for 18 months and all three children had been on the register under the category of Neglect; where the case was worked and it was felt that the family could be closed to Social Services and referred to support services. I had had previously involvement with the case whilst I was a student. 

Three months after the case was closed to the community children's team back in 2019; all three children were re-referred in to the department highlighting the above concerns; as well as the property potentially having rats and father receiving an eviction notice by his landlord.  I was tasked with completing an assessment of need on the children, under Section 21 of the Social Services and Well-being Act [SSWBA] (2014) the Local Authority has a duty to assess whether the child needs care and support and to what level this is required. Given the significant history of these children with Social Services, it was decided that a comprehensive assessment was required to look at the children's holistic needs, risks and any protective factors. As stated in the SSWBA and All Wales Child Protection Procedures 2008, a full assessment of need should be completed within 45 working days. 

I had attempted to make contact with father on several occasions as well as writing a letter to father explaining my reasons for calling with no response, I decided to complete an unannounced visit to the home. As part of the Human Right's Act 1998 father had no obligation to engage with myself due to have the right to a family life, however given the significant concerns raised by the support service worker it was felt that the children's right to be protected from violence, abuse and neglect under Article 19 of the United Nations Convention of the Rights of the Child 1989. 
During my initial visit to the home I was accompanied by a colleague who had worked with the family previously; father was initially reluctant to allow me in to the home, however after some discussion on the door step about my reasons for wanting to speak with him inside due to confidentiality and concerns with home conditions he allowed me in. All three children were at the home, all three looked dishevelled and unkempt. Home conditions were very poor and the home had a significant odour of damp, pets and dirt.  

Father acknowledged that things within the home had 'slipped' again and blamed the support services for this. It is common for parents who relapse often do not want to take fault initially for their 'failings' and feel that is those around them who have failed. Throughout the visit I ensured that I was empathetic to father reasoning and reassuring that I was there to help improve things if that’s what he wanted, which he did. I used a person centred approach throughout the visit, concentrating on what they all wanted as a family and how they felt we could get there. The children were quiet and it appeared that living in these conditions had become the norm for them. Throughout the visit I ensued to ask father open ended question like 'what's happened to make you feel this way' as he was discussing his low mood had re-appeared and that he had stopped taken his anti-depressant medication; he eluded to this being the reason for the poor home conditions and the children missing school and medical appointments. There are known links between individuals who suffer with depression and lack motivation to complete day to say tasks and undertake self-care routines (Smith, 2012). Through using a person centred approach I believe I practice in a way that I treat each individual as their own person, who has their own history and has their own view on their circumstances and surroundings (Keemar, Tudor, Tudor, Valentine and Worrall, 2004). 

During the visit I spoke with the children alone to ensure that I was gaining their views and providing them with a voice (SSWBA, 2014). I asked the children to show me their rooms to which they did, their bedding was dirty and there were toys, clothes and empty food containers strewn all over the floors upstairs. I provided encouragement to the children and made a game out of tidying up the home. I recall speaking with father honestly about my concerns and him agreeing to some of them, working together in a collaborative way we agreed a plan of referrals to support services and for me to do regular visits to the home and provide tasks to complete each time. Providing the family with 'SMART' goals, which are specific, measurable, achievable, realistic and time-bound. The purpose of using this method with the family was that these type of goals are clear and easily understandable (Lawlor, 2012). 

There are five main principles within the SSWBA (2014) which are, voice and control, prevention and early intervention, well-being, co-production and multi-agency working (Care Council for Wales, 2017). Whilst keeping these core principles in mind, I completed referrals to support services for housing, mental health, substance misuse and a referral to a new team that had recently set up within the Local Authority which focused on supporting families where there were concerns about home conditions and overall neglect, all referrals were completed with the agreement of father. I also contacted school and health services to gain an update on their thoughts of the case and any concerns they had in relation to the children, as well as any strengths they could identify. A planning meeting was arranged by myself; with family members and professionals from these services, as well as health and education. Mother was attempted to be contacted on several occasions; to no avail. It was felt by all professionals that the family had not made any substantial or lasting changes regarding the concern outlined above and it was of significant concern that the children were again being subjected to involvement from the Local Authority in such a short space of time. As a whole; myself, father, the children and professionals developed a plan on how we could all support the family going forward. Section 181 of the SSWBA (2014) states that service users should feel equal with the professionals they are working with. Within the Local Authority I am working in they have ensured to incorporate this in to their policies by implementing and developing personal outcomes in to our day to day practice informally as well as formally in meetings. 

My main role within a children's team is to ensure that the children are protected from harm; every day I work with adults who need support to ensure they are providing appropriate, safe and consistent care to their children. This case was no different, I knew I needed to support father with his cannabis use, his low mood and lack of motivation in order to make any progress with the other issues.
The ecological systems theory is made up of 5 sections; the individual, the microsystem [immediate environment, family and school], the mesosystem [the connections between systems], the exosystem [laws, indirect environments and governments] and lastly the macrosystem [social ideologies, cultures and values] (Bronfenbrenner, 1979). The Ecological Systems theory states that children's environments and the people in their lives will impact on them in different ways and Social Workers must consider the environmental impact on each child individually (Alston and Mickinnon, 2016).  I feel as though throughout my involvement with this family I have ensured to treat all three children as individuals, as I am aware that sometimes older children have experienced more trauma than their younger siblings, resulting in their environment being perceived differently. 

Whilst completing my assessment with this family I had regular supervision with my manager and sought support and guidance from my colleagues. This allowed me to ensure that my thresholds were not too high or too low. Following the completion of my assessment I felt that the family had not made significant or sustained changes during this time and given the significant history of the cycle of neglect within this family, I felt that it was necessary to escalate the case to an Initial Child Protection Conference [ICPC]. During the ICPC it was a unanimous decision that all three children's names were placed on the child protection register under the category of Neglect. The All Wales Child Protection Procedures 2008 set out the parameters of making a decision as to whether children's names should be placed on the child protection register; professional's must feel that the child is at risk of or currently experiencing significant harm or abuse.  

In the following three months the family were supported with almost daily visits, to move to a new home and equipped with all new furniture, support was given by the new service to implement cleaning, bed time and morning routines; as well as providing the father with support regarding being a domestic abuse victim, his substance misuse and his mental health. The children were supported through direct work whereby they were able to give their views and feelings. Slight improvements appeared to have been made when they moved in to their new home, with father and children both appearing happier and settled. Father shared that 'it is like a fresh start for us all'. He shared he was committed and determined to sustain the changes. Unfortunately, these changes did not last long and the family fell in to their old patterns again, school attendance began to drop, fathers motivation to keep the home clean declined and the whole family began to become quiet and low in mood. 

There was a Review Child Protection Conference [RCPC] held within three months, as outlines in the All Wales Child Protection Procedures 2008. The decision was made for the children to remain on the Child Protection register given the concerns of the history of the case and that no sustainable changes had been made. Furthermore, the Covid-19 pandemic had recently began and we were in a national lockdown; this resulted in a lot of the support services decreasing with them not doing face-to-face visits and the children were no longer in school.  Following the RCPC another Core Group meeting was held, as set out within the All Wales Child Protection Procedures 2008, Core Groups should be held every 4-6 weeks including all professionals involved as well as family members. During these meetings it was clear that all professionals were significantly concerned about SU1, SU2 and SU3; all were in agreement of the plan to support the children and the main concerns. I found this surprising as usually each person has their own agenda and do not always agree on what the main concerns are. The importance of multi-disciplinary work is important to ensure that each person is aware of the plan and what their role is within that plan. Parents did not attend the Core Group, attempts were made to contact both of them, to no avail. 
During supervision I continued to raise concerns about the care being afforded to the children, they had not participated in any online learning, professionals were having difficulties contact father and had not seen the children for some time [other than myself], home conditions were extremely poor and the children had no routines and were up most nights until early hours.  Management did not agree with me, stating that we are in unpresented times and encouraged me to continue to work the case to the best of my abilities. Approximately 5 months passed and I was still raising the same concerns; furthermore I was now aware that mother was frequenting the property, where there was an agreement that contact would be supervised in the community by a third party given the significant history between the pair and the negative emotional toll it has on father. Father was inviting inappropriate individuals to the home and had begun to disengage with myself. The children appeared to be unkempt, tired and sad during visits, with them having no routines or doing anything outside of the home. 

I became frustrated with management as I felt as though my concerns were not being listened to and that he was refusing to discuss it with our Principle Officer [PO]. On reflection I feel that I should have requested a meeting with the PO to discuss my concerns, however due to me being only in my second year and my manager continuing to remind me of his 'years of experience' I felt as though I should conform to his decision. It is suggested that those new to their field sometimes find it difficult to challenge their managers as they may feel as though they are not qualified enough or do not have enough statue in their role (Barksy, 2016). 

Following this I discussed with my deputy team manager who agreed to discuss the case with the PO to gather their views. They agreed that the case required a case consultation and one was arranged; myself, the deputy team manager, consultant Social Worker and the PO attended, during the meeting it was agreed that given the significant history of the case and the current concerns mirroring those from 3 years ago, the PO requested for a further assessment be completed to gather all relevant information on what support has been offered and what changes had been made; as well as looking at the needs and risks within the case. This made me have a positive outlook on my practice with this case, as they understood my concerns and agreed that the children were at significant risk of harm and things needed to be improved for the well-being of SU1, SU2 and SU3. Following this I received a new role within the Local Authority and it was agreed that I would transfer case management to a colleague, resulting in them completing the assessment; however I did provide a significant amount of information to them to support them with their assessment.
For this section of the essay I will be focussing on the Welsh Context within this family and how I as a practitioner have identified common themes throughout my practice with different families in this area. 

When considering the substance misuse within this family, it is important to look at how deprivation in the area are linked. The Local Authority I work within has one of the highest rates of death by overdose throughout Wales (Office for National Statistics [ONS], 2018).  The father of the children no longer works and is reliant upon receiving Universal Credits, the family have been known to use foodbanks on a regular basis and require financial assistance from the Local Authority for gas and electric. Concerns with substance misuse are prominent with a significant of families in this area. Furthermore unemployment in this locality is at 4.8% and 19.1% of homes in the locality are from social housing (Anonymous Local Authority, 2014). 

The Crime Survey for England and Wales year ending March 2019 reported that, approximately 5.7% of adults had experienced some form of domestic abuse in the last year (ONS, 2019a). The domestic abuse reported in this case is that mother was the perpetrator and father the victim, when looking at this across wales 7.5% of women were victims of domestic abuse in comparison to 3.8% of men (ONSb, 2019). These figures are estimates as domestic abuse is described as being a largely unreported crime (Women's Aid, 2020). It is estimated that the rate for men being the victim of domestic violence is significantly higher than reported however, it is suggested that male victim's feel that they may be judged and not believed by professionals (Ceelen, Drijber and Reijnders, 2013). The difficulties I found when attempting to support males victims in this area is that domestic abuse support services are primarily focused on supporting women, there was only one service in the locality that offered support. Further I felt as though this particular male was reluctant to discuss how this has impacted on him; stating that 'its over now, I'm okay'. I believe the abuse he suffered continues to impact on his emotional well-being and motivation, resulting in the concerns noted previously. 

SU1 and SU2 both shared that they are fully aware of the 'things' that used to happen between their parents and are significantly worried about their father. SU1 stating that they 'hate my mother for what she done to my father'. During my involvement with the family I supported SU1 and SU2 to access specific support around understanding the difficulties they experienced and what healthy relationships look like. I have supported the children with their emotional well-being through completing direct work using tools such as the 'worry monster'. 
The reflection model developed by Gibbs (1988) has been crucial in my development and practice within this case. The six stages have allowed me to grow and develop my practice to ensure that I am changing and learning how to deal with situations as they arise. The model has six stages which are; description, thoughts and feelings, evaluation, analysis, conclusion and action planning. I will now use this model to critically analyse my practice; as I have already described the case above I will be skipping this stage and begin by describing my thoughts and feelings. 

For the first half of my involvement with this family I was extremely hopeful and positive, father appeared to make positive changes, the children were happy and I felt as though positive steps were being made towards achieving their personal outcomes. However towards the latter of my involvement, I became deflated; I felt it was personally reflecting on my practice that the family were not able to sustain positive changes and that I was not 'doing enough'. I was completing visits every other day at one point, I felt exhausted with the case and like I could not doing anymore. I used supervision with my mentor to reflect on what I was doing and whether I needed to be doing so much and whether I could ask for support from services. Through doing this, it allowed me to focus on certain aspects of the case and for others to support with specific goals. 

When reflecting on the case; there were a lot of positive things for my practice, it showed me my ability to be persistent and my ability to work with a multitude of professionals, as well as ensuring the family understanding the concerns and ensuring that they central to their plan going forward. It also allowed me to complete several assessments and analyse the risks, so that management are able to see what the strengths and concerns are. The negatives in this case were that I took things personally when they weren't going well; however this allowed me to develop resilience within my practice.  When looking at the analysis stage of the model, I feel that my practice within the case was appropriate and I tried significantly hard to help the family to make positive changes. It allowed me to develop my practice in understanding what significant concerns are and that things don't always go the way of the plan. 

The fifth stage of this model is conclusion; where you look at what you could have done differently. On reflection I am unsure on what I could have done differently within this case, I attempted to provide all the necessary support and provided the children with a 'safe' person to be there for them, as well as being open and honest with parents about my concerns. One thing I would have done differently is to challenge my manager earlier, this potentially may have meant that I could have done more for the children with further support. Lastly the model seeks to develop an action plan on what you would do differently if the situation arose again.  As stated previously I do not feel that I would make any significant changes to my practice or my assessing abilities. I feel as though I managed the case well and raised concerns with management when appropriate; as well as accessing as many relevant services as possible to support the family. 

Word Count - 3646  
Section 5
Safeguarding
Guidance: Social Care Wales require newly qualified social workers to provide evidence of their understanding of safeguarding work with adults and children. The assignment below will enable you to show this. N.B. if your normal area of work is with children please write about adult safeguarding. If you normally work with adults then write about child safeguarding. 
	In an area that is not your main focus of work (see guidance above), explain the relevant legislation, and the national, local and organisational policies and procedures for safeguarding. 
500 words (+/- 10%: include your actual word count at the end of each section)


Social work values and ethics are characterised on the recognition and acceptance on the equality, dignity and worth of all people (BASW, 2012). The skills and knowledge used within the profession are commonly shared between working with adults and children. Being a Social Worker requires professionalism whilst working with individuals in our community who are vulnerable and impacted on by their environment, whether that is a child or an adult. 
There are five main categories of abuse, these are: Financial, Sexual, Neglect, emotional and physical. These types of abuse appear in various forms and are not the same for each person. During my first year of practice I have witnessed each category of abuse affect individuals in different ways, although my role is within a children's team, it is not limited to working with the child. Each day I work with adults which include, the parents, external family members and alternative carers. By working with the whole family to make positive changes it supports the child to have a more supportive and safe environment to thrive in, as well as supporting the adults with their own vulnerabilities.

The Social Services and Well-being Act [SSWBA] (2014) that was implemented in 2016 across Wales, was the first act of its kind to incorporate both adults and children's law in one document. This act separates Welsh professionals from our English peers, England introduced the Care Act 2014 which primarily focuses on adults, whereas SSWBA 2014 encompasses all individuals who may be in need of care and support. 

I feel an important section of the SSWBA (2014) is Section 181, here it sets out that each person must feel like an equal partner whilst working with professionals; through providing adults with the right to do this it is given them the opportunity to ensure that they are able to fully express their thoughts on what they think they need. I believe that when the National Independent Safeguarding Board's were developed it has provided citizens who use services, with assurance that safeguarding practice effectiveness if being monitored and reviewed across Wales.

When seeking to safeguard a vulnerable adult it is vital to look at the Local Authorities own policies and procedures, as well as the SSWBA 2014. Furthermore, I feel that there are several key pieces of legislation that should be used in union with one another, these are the Mental Capacity Act 2005, Mental Health Act 1983 (substantially amended in 2007), The Equality Act 2010, Human Rights Act 1998, Data Protection Act 1998, Deprivation of Liberty Safeguards, Health and Safety Act 1974 as well as the More than Just Words 2012. 

BASW (2012) shares that each section of the social work profession seeks to support and improve the complex issues that arise from people and their environments; by using social work ethics and values, as well as legislation each professional has the ability to provide care and support to allow individuals to reach their full potential in a safe and caring environment.   

Word Count – 498. 
	Reflect on the difference between safeguarding in adult and children’s work
400 words (+/- 10%: include your actual word count at the end of each section)



The values and principle of Social Work in safeguarding both children and adults is the same, to protect from harm. This was highlighted following the SSWBA 2014 being introduced in Wales, through incorporating the legislation for both adults and children in to one domain. Although, there continues to be significantly different legislation for the two which coincides with the SSWBA 2014 these being; the Community Care Act 1990 and the Mental Capacity Act 2005 for adults and the All Wales Child Protection Procedures 2008 and Children Act 1989 in the safeguarding of children. The care that is afforded to both the adult and the child should be in proportion to their needs and risks. 

One of the main differences between the safeguarding of the two, is that adults who are deemed to have capacity under the Mental Capacity Act 2005 have the choice to make unwise decisions. Although they may be deemed vulnerable, they have capacity to do what they chose even if it does place them at risk. Whereas children who are classed as vulnerable and requiring support are predominantly at risk from external factors, such as parenting behaviours, exploitation from their peers, although some children do have mental health and low self-esteem issues. 

Furthermore adults who are deemed to have capacity have a choice whether they wish to engage with services and take medication, it is only when the adult is a significant risk to themselves or others will the Local Authority intervene. The Local Authority is able to apply to the courts for an 'Adult Support and Protection Order'. Which is similar to children's whereby Section 47 procedures or application to court can be made to safeguard a child, dependent on the circumstances. The voice of the child will always be taken in to account, however if the risks outweigh the positive and the child's welfare is at risk, this will always override the child's choice. Which is different for an adult who is deemed to have capacity, they are able to do what they wish. 

A multi-disciplinary approach and collaboration with those involved is required to ensure that both adults and children are safeguarded from harm (Thompson, 2005). 
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Developmental Review (b)
	Critically reflect on your development including reference to the training, learning, research and use of supervision since completing section 2. Consider in discussion with your mentor/ supervisor/line manager the extent to which those learning needs have been achieved. Identify additional learning needs to support your development in the transition to becoming an experienced practitioner. You will consider here, the feedback you have received from individuals using services, their families and carers, and how this has impacted on your practice.
800 words (+/- 10%: include your actual word count at the end of each section)


Following qualifying from the Masters in Social Work, I commenced my first year in practice as a Newly Qualified Social Worker [NQSW] in a Children’s Community Team. The team was a front line Child Protection team, where they predominantly hold long term Care and Support and Child Protection cases; as well as working in the private law arena and Public Law Outline. In the last few months I have moved to another Children's Community team. 
The title of a ‘Social Worker’ gave me a lot of pride as I know how hard I had to work to earn the title. However, after returning to the team I had been a student in the title filled me with nerves and worry. This is due to the difference in responsibility and accountability that I held previously as a student. The reflection model developed by Gibbs (1988) has been crucial in my development. It has six stages that have allowed me to grow and develop my practice to ensure that I am changing and learning how to deal with situations in a more person centred way. The model has six stages which are; description, thoughts and feelings, evaluation, analysis, conclusion and action planning.
I have continued to use supervision to allow myself to reflect on my practice and have participated in several different training programmes to further develop my knowledge and skills. It has also allowed me to develop as a Social Worker who manages risk well, this has been evidenced by the above case study as I have been able to support the family to establish a robust safety plan working towards their personal outcomes. Supervision allowed me to evaluate and reflect on how best to continue to support the family without allowing my personal thoughts and feelings to intervene with my professional decision making. My first two years in practice has enabled me to grow in confidence in my own abilities and work collaboratively with families and partner agencies to ensure children are protected from significant harm.
One of my learning outcomes was for me to observe different members of the team to gain knowledge and confidence in my abilities, as well as being able to change my practice to suit the families if needed. I have been very fortunate in the teams I have been in and I have been able to observe several different experienced social workers complete visits, assessment sessions, meetings and attending court. I feel that this has allowed me to build my skillset on how to adapt my style of practice to different families when needed. 

Another one of my learning outcomes was to develop my report writing skills, I done this through practice and looking at my colleagues' court documents and assessments. I also attended a training sessions on analysing risk, assessment and planning in Child Protection. I feel that these training programmes allowed me to develop my risk analysis and writing abilities, as it provided me with a structure to follow. Furthermore, since setting my goals I have completed several private law documents where I have had positive feedback from families, management and the courts for my in-depth and non-biased assessments. This has boosted my confidence going forward. 

My final learning need that was identified was that I needed to gain confidence in ensuring that all professional's involved with families understand that it is also their duty to safeguard the children, not just mine as the Social Worker. During my last two years in practice my confidence has grown and my knowledge of using the SSWBA 2014 and the All Wales Child Protection Procedures 2008 in practice and has allowed me to inform other professionals to their duties and roles in protecting children from harm. A specific occasion was when a school was questioning me on how we were planning on improving a child's attendance, I had the confidence to turn the question on the school to see what they would be doing to improve this. I feel that in my first year I would not have done this. 

I have found a person centred approach to be at the centre of my practice as it helps me build a rapport and establish a relationship with the families I work with. This has also allowed me to support families to established personal and attainable outcomes for themselves. 
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Please record in the table below the dates of each consolidation programme workshop you attended.  

	Consolidation workshop 
	Date Attended  

	1
	13th   November 2019 

	2
	27th   February 2020 

	3
	30th   April 2020 

	4
	9th    July 2020 


Notes 
	Mentor’s comments 


	Please comment fully on the learner’s development over the duration of the whole programme. Reflect on information provided by the learner in section 2 at the outset of the programme and the later perspective given at section 6. Where you have seen or discussed feedback from individuals using services, families or carers, you are encouraged to comment on this with regard to the learner’s development.


Sasha joined our team during the Covid pandemic which has obviously caused significant difficulties for the team and workers.  However I have observed Sasha to respond to these added pressures in a professional manner and it has not impeded her ability to engage with service users or undertake her role as a social worker.

The family I have particularly observed Sasha to engage and work with is a family with two children on the child Protection register.  The family have been reluctant to accept a change of worker as Sasha is due to take the case over from myself and Sasha has worked with me to undertake this process at the families own pace with Sasha providing necessary support to me through this transition process. On joint visits Sasha has appeared professional and engaging with the service users and her natural manner has allowed them to begin to build trust with her.  Sasha has shown in discussions before and after visits an ability to carefully weigh up risks and discuss appropriate ways to manage these risks which would be required as her role in Child Protection continues.  

The feedback from the family is positive and Sasha continues to build her relationship with all members of the family.

From the work I have observed and the discussions around this I would have no concerns regarding Sasha’s ability to manage and work with these more complex cases and she has shown a good attitude to the work that she does.  Sasha shows enthusiasm for her work and will look for opportunities to develop which will stand her in good stead as she develops.

I have also received feedback from other members of the team who report that Sasha has fitted in well with the team and works hard showing a good ability to balance risks.  She has also stepped in and supported in emergency situations as needed. 

Sasha reflects herself in this report on the need to observe other workers and read reports written by other workers to develop her own practice and I have certainly seen this in practice during this work and found Sasha’s discussions around cases to be insightful.  In the case we have worked on together it is clear that Sasha has taken on board her own need to adapt to the family in respect of taking things at their pace and building a good and trusting relationship and this is seen in the positive feedback from the family.
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Learner details, Signatures and Line manager verification
It is the learner’s responsibility to ensure that their university learner number is correctly inserted wherever requested within the portfolio
Learner Details 
(NB it is essential that you inform your Workforce Development/Training Unit and the University of Wales Trinity Saint David if your name or your address for correspondence changes).
1. Name of Learner:  Sasha McGann 
2. Learner’s University Number: 1911737
Address for Correspondence:

98 Yr Ysfa
Maesteg

CF34 9BE

Telephone: 07305146907
E-mail: sashamcgann@icloud.com
Date of Professional Qualification: August 2018
Date of registration with Social Care Wales: August 2018
3. Name of Learner’s Agency: Neath Port Talbot CBC
Agency Contact details: Neath Port Talbot CBC
Name: Cwrt Sart Community Children's Team
Address: Neath Civic Centre, Water Street, Neath, SA11 3QZ
Telephone Number: 01639 687565
E-Mail address: 

4. The evidence I have provided within this portfolio is in:

Welsh only 
(
 Welsh and English (

English only ×
Mentor’s details

5. Mentor’s details:

Name: Rebecca Johns
Address: Neath Civic Centre, Water Street, Neath, SA11 3QZ
Telephone Number: 01639 687565
E-Mail address: r.john@npt.gov.uk
	6. Observer details 
SAME AS ABOVE. 

Name: 
Work Address: 

Professional Qualification and date of qualification:

Email and telephone number: 



Signatures and Line Manager Verification

CONFIDENTIALITY and PLAGIARISM – to be completed by the learner
All information provided in this portfolio complies with guidance on confidentiality.  I confirm that all work apart from comments by others (e.g. mentor, an individual using services, their family or carers) is all my original work and has not been copied. I understand that plagiarism is taken very seriously by the University and the programme.   
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  (Learner)
Date: _ _ _ _ _ _ _ _ _ _
 Feedback and comments from an individual using services, their family or carers  (Section 3} - to be completed by the Observer

I confirm that I am a registered social worker with knowledge of the learner’s area of practice and that the observation summary and the comments from the individual using services, their family or carers and/or carers above are about the same piece of practice that I observed on the date given.
Signed: ._ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  (Observer)
Date: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 
 Line manager verification

Guidance:  This section must be completed and signed by the learner’s line manager or senior practitioner. He/she should be a registered social worker who is familiar with safeguarding work, can verify that the learner has been involved with the case evidenced in section 4 of the portfolio, and has also met all other required criteria listed.  

In this section, please confirm that you have seen sufficient of the learner’s work during the period they have been undertaking the Consolidation programme. If necessary, please consult with other managers that the learner has worked for. In signing this section, you are confirming that you are content with the:

· level of supervision and mentoring support received by the learner 

· learning and development undertaken 

· reading and personal research undertaken 

· level of knowledge and skills demonstrated 

· understanding shown of the Code of Practice and National Occupational Standards 

· core values of the learner 

· content of the development plan within the portfolio 

· work and commentary referred to within the portfolio, that it is the learner’s own work and based on current practice 

I confirm that this learner has achieved an appropriate level of professional practice. 

 Line manager VERIFICATION:

name of Line manager: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Signature of LINE MANAGER.: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
DATE: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
Section 9
PORTH AGORED and UNIVERSITY OF WALES, TRINITY SAINT DAVID

GRADUATE CERTIFICATE IN CONSOLIDATION OF SOCIAL WORK PRACTICE

LEARNER AND EMPLOYER’S LEARNING AGREEMENT 

	Name of Learner 
	Sasha McGann

	Name of Team/Agency 
	Cwrt Sart CCT

	Name of Mentor 
	Rebecca John

	Name of Line Manager 
	Jenny McGrath


Study Duty
The learner will undertake all elements of the Graduate Certificate programme diligently, including mandatory attendance at induction, 4 Consolidation workshops, and participation in an evaluation survey or focus group on completion of the programme. 

The learner’s full and effective participation on the Graduate Certificate is mandatory given that Social Care Wales has made completion of the programme a requirement within the first (three year) period of registration as a Social Worker. .(Qualifying after April 2016)
Study Leave 

The employer undertakes to support the learner by providing paid leave in full to attend all agreed induction, Consolidation Workshops, programme evaluation meetings or training agreed as required during the programme. In addition, three additional paid days can be approved by managers as a contribution towards the time involved in personal research and developing the portfolio for submission. It is for learners to open a discussion with their manager about when they want to take this leave. The study days can be taken on any week-day (or combination of days) as long this is (i) appropriate to the stage of portfolio preparation at the time, and (ii) agreed with the Team Manager who will take into account team and service needs. The level of paid leave described here assumes that the learner works full-time hours. Where the learner works less than 37 hours a week, paid time will be approved in accordance with the employer’s local policies. 
Resources 

Learners are able to access learning and library materials from their employer’s existing resources or as described in the Programme Handbook from the University. The employer understands that the Graduate Certificate is to be completed by newly qualified Social Workers in their first period of registration and will support this timescale. But there is also an expectation that as a professional development programme, Learners take responsibility for their own learning and will also use their own time for personal study and portfolio preparation. 

The employer’s training department agrees to: 

· Arrange for eligible staff to join the programme 

· pay course fees directly to the University  

· provide additional guidance and support by:

a) facilitating access to existing learning materials or library resources

b) providing appropriate training opportunities from existing internal training programmes as agreed with the learner and mentor

c) providing programme induction and Consolidation Workshops 

d) providing learners’ with guidance and support about programme requirements and portfolio completion

e) helping to resolve any programme difficulties encountered by the learner, mentor or service managers 

The learner agrees to: 

· work actively towards completing the qualification within the agreed timescale of 12 months from the date of registration on the programme

· Identify with manager/mentor appropriate internal training and arrange to attend these courses

· Identify with manager/mentor and Training Manager any special requirements e.g. dyslexia and contact the University’s Student Services office directly about additional support that may be required 

· attend induction and 4 Consolidation Workshops. These are mandatory components of the programme 
· produce work and evidence appropriate to the portfolio and learning outcomes within agreed timescales 

· make and keep agreed appointments with mentor/line manager

· ensure they are prepared adequately and obtain all necessary consent for observed practice

· inform mentor/line manager and training department immediately of any problems or changes in circumstances while undertaking the programme, especially where this may affect completion of the programme by the agreed deadline or ability to attend a mandatory workshop.

· liaise with their line manager/mentor to confirm study days and use their own time for self study, research and portfolio preparation 

· take personal responsibility for preparing and completing all work necessary to submit their portfolio 

· act at all times in accordance with the Code of Practice, the employer’s and University’s policies, procedures and processes

· ensure they understand the need to complete the programme within the first (three year) period of registration with Social Care Wales.(Qualifying after April 2016)
Line Manager/Mentor agrees to:

· attend an induction meeting to become familiar with the requirements of the programme

· provide or arrange to provide sufficient assessment opportunities in order for the learner to evidence competency and undertake required observations. Where opportunities may not be immediately available within the team, arrange to provide these elsewhere within the Service, 

· guide and support the learner for the duration of the programme

· release the learner for programme induction and Consolidation Workshops, and any internal training courses agreed as being appropriate to meeting agreed learning needs. 

· agree with the learner, use of up to 3 additional paid leave days over the whole duration of the programme, as a contribution towards time needed for personal study, research or portfolio development

· Hold supervision with the learner, ideally monthly, and ensure this incorporates mentoring support and monitoring of the work undertaken and still outstanding. Maintain a full record of supervision dates and record discussions and agreements. 

Completion and submission of portfolio

Learners are expected to complete the Graduate Certificate and will normally submit their portfolio within 12 months of attending induction to the programme. Any Learner anticipating any difficulty in meeting this requirement should immediately discuss the matter with their Training Manager/Co-Ordinator

The portfolio submission process and dates for each programme cohort will be published on Moodle. Once registered on a programme, learners CANNOT change the due submission date without gaining agreement from the employer and University.   

Pressure of work is not regarded as a reason for non-attendance at any Consolidation Workshop.

I understand and accept the terms and conditions of this learning agreement as stated above.

Signed:……………………….. Print Name:………………………… Date:………. 

(Learner)

Signed:……………………….. Print Name:………………………….Date:………. 

(Line Manager/Mentor)

Signed:……………………….. Print Name:………………………….Date:……….

(Mentor, if different to above)

PLEASE PLACE THE SIGNED COPY OF THIS LEARNING AGREEMENT IN SECTION 9 OF THE PORTFOLIO

V7 7/2/18

[image: image1]