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EXECUTIVE SUMMARY


With its own unique qualities, benefits, and drawbacks, traditional budgeting and Beyond Budgeting are two different strategies for financial planning and management in businesses.
Creating comprehensive, fixed budgets using historical data and past performance is the foundation of traditional budgeting, a tried-and-true technique. For planning and allocating resources, this approach provides consistency and a well-organized framework. However it can hinder creativity and the ability to adapt to changing market circumstances if it is too rigid. Instead of encouraging real performance progress, it might potentially encourage misleading conduct to reach expectations.
Beyond Budgeting emphasises flexibility and adaptation but may face opposition in its adoption owing to cultural barriers, whereas traditional budgeting provides stability but lacks response to change. The organization's setting, risk tolerance, industry dynamism, and ability to accept cultural change are typically determining factors when choosing between these two approaches. Effective financial planning and management in a business environment that is changing quickly may depend on finding a balance between the flexibility of Beyond Budgeting and the rigidity of traditional budgeting.
Traditional budgeting inflexibility could limit creativity and the ability to adapt to changes in the market. In addition, instead of encouraging real performance improvement, it could encourage competition behaviour in order to fulfil expectations.
Beyond Budgeting, on the other hand, emphasises separation and empowerment and offers a more flexible and adaptable strategy. It promotes a change from strict budgets to flexible, ongoing planning. Beyond Budgeting promotes adaptability with the goal of coordinating organisational objectives with the constantly changing business environment. It promotes an environment of empowerment, trust, and creativity, facilitating quicker reactions to changes in the market and client demands.
[bookmark: _Toc151026378]INTRODUCTION
[bookmark: _Hlk151277286]Budgeting represents the strategic plan for how a business organization will spend its resources within its regular operations (Schick, 2019). It's more than just financial planning; it's a tool crafted by the management team to navigate the company's future. By meticulously organizing both expenditures and earnings, the budget acts as a compass guiding the company's growth and development trajectory. Think of it as a roadmap illuminating the path to future company growth. Moreover, it serves as a means to analyze and determine the long-term savings of the business organization (Silva, Mota, and Moreira, 2022).
The many methods that organisations use to plan, manage, and distribute their financial
resources are referred to as budgeting styles. These approaches vary in their specific        qualities and implications for organisational management, from traditional, fixed procedures to more modern, adaptive options.
The report's main objective is to comprehensively explore the importance and intricacies of budgeting and its planning. This deep dive into budgeting allows us to foresee the flow of finances in the future. The report encompasses multifaceted elements including the role of budgeting, the adaptability of traditional budgeting methods in today's ever-changing business landscape, the limitations of conventional budgeting, an extensive analysis of the principles and concepts of the Beyond Budgeting Model, and the obstacles encountered when implementing this innovative model (Simons, 2019).
Budgets play a pivotal role in guiding financial decisions, ensuring financial stability, and aligning the company's operations with its strategic objectives. They provide a structured framework for managing finances, promoting accountability, and steering the company toward its financial goals.
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[bookmark: _Toc151026380]Evaluation of the role of budgeting and application of the traditional method of budgeting in relation to the business environment. 

Budgeting involves creating a comprehensive roadmap for a business organization's finances. It encompasses tracking both incoming revenues and outgoing expenses, serving as a crucial tool for both individuals and businesses in their long-term planning endeavours. By outlining sources of income and expenditures, budgeting lays the groundwork for forecasting future financial goals and objectives over an extended period. Here are key roles performed by the budgeting system:

· Establishment of the financial goals – the budget helps in the establishment of the financial goals of the business organisation. This helps in setting up of the financial goals and plans and also in the setting up of the targets which results in accomplishment of the goals and objectives of the business organisation in the required time (Purposes of Budgeting., 2023 [online]). 
· Allocation of the resources – the allocation of the resources is important part of the budgeting plan of the business organisation. This helps the business organisation in proper resource allocation and resource utilisation which results in saving the cost and reducing the cost of the business organisation in the future of the company (Ho., 2019).  
· Management of the cash flow of the business organisation – Cash flow ensures the company has enough liquid funds to cover day-to-day operations, pay bills, and meet financial obligations promptly. It's essential for keeping the lights on.
· Controlling and reduction in the expenses – the control and reduction of the expenses of the business organisation can be done with the help of the preparation of the budget plan. The budget helps in controlling the expenses as well as reducing the expenses (Schiff, and Lewin., 2019). 
· Evaluation of the financial performance of the business organisation – the evaluation of the financial performance of the business organisation is possible with the help of the budgeting method and budgeting constraints. This helps the business organisation in the effective growth and development process in the long time period (Cherep, Gorbunova, and Shcheblykina., 2020). 
· Identification of the shortfall and surplus in the financial statements – the budget is also used to identify any kind of surplus and shortfall of the money in the business organisation. The shortfall can be balanced by adding more funds while the surplus can be used as per the plans of the business organisation (Ahmed and et al., 2021). 
 
The traditional form of budgeting provides a framework to the managers that decides whether to take corrective measures to correct the default or not (Pavlatos, and Kostakis., 2021). The traditional form of budgeting is a budget which is prepared on an annual basis and this makes changes according to the previous year budget plan. This covers the financial obligations of the business organisation which is based on the income level of the individual. This traditional budget determines how income should be generated and how it should be spending. The traditional budgeting process influences the growth and development in the business organisation in the long run of the business (Escobar., 2021). It helps the business organisation in the growth and development in the long run of the business. Traditional budget also provides opportunities and growth objectives of the business organisation (Petit, and Marnewick., 2023).    
Along with all this, there are many flaws in the traditional budgeting method. These flaws are mentioned below: 
· Time consuming process – the budgeting is a time consuming process as it requires a lot of time to arrange all the financial statements of the business organisation and also prepare the financial statements as per the needs and requirements of the business. The budget analyst requires time to forecast the budget which helps the company in the long term growth and development of the company. The process should be near to accurate and thus, this requires time. 
· Expensive process – the preparation of the budget is an expensive process as this process requires a lot of time and an advice from the expert (Valuckas., 2019). This process helps the business organisation in the to prepare budget for the future. But the budget should be prepared under the guidance of the experts as this helps in the successful completion of the budget process.
· Lack of flexibility in the process – the budget does not provide any flexibility. This means that the budget, once prepared, should be followed. This reduces the creativity and the innovation in the employees of the business organisation and this can even result in de-motivating the employees in the long run of the business (Weibel., 2022).

[bookmark: _Toc151026381]Analysis of the beyond budgeting model. 
The beyond budgeting model refers to the model in which the traditional form of budgeting is eliminated to form and practise the new and advanced form of budgeting method which results in increasing the demand of the budget forecasted method and this also results in an increase in the efficiency in the formation of the budget in the long time period (Beyond budgeting., 2023 ). This is important for the growth and development of the business organisation in the long time period. The formation of the advanced budgeting plan or the beyond budgeting model helps the business organisation in effectively managing the business.  
The beyond-budgeting model is a very successful model that has benefited many companies since its introduction (Wampler., McNulty, and Touchton., 2021). Several companies have embraced and implemented this approach since it improves the decision-making process and increases the company's responsiveness to the ever-changing market environment.  The beyond-budgeting model is flexible and has high adaptability which makes this more responsive to the changing needs in the market (Sureka et al., 2023). The companies using this model become dynamic and develop a certainty towards the changing environment which helps them in the growth process. 
Additionally, this approach concentrates on creating value that aids in achieving the budget's target and goals. Because of this, the business is able to respond to the needs and demands of its stakeholders and customers, increasing its efficiency. Customers are the company's stakeholders and this model facilitates communication and transparency between them and the firm. ( Nikulina,2019.)
By improving financial performance and encouraging staff participation and collaboration, this strategy helps stakeholders understand the company's aims and objectives. It has been successful since its launch into the market because of its versatility, which enables customization to meet the unique demands of the company organisation.

The beyond visiting model is a successful model, still this model has some barriers in its implementation in the business organization. Those barriers are mentioned below:
· Resistance in the culture - the companies that are following the traditional budgeting method are not comfortable in changing their budgeting method and switching towards the beyond budgeting model. This is the barrier to the beyond budgeting model (Frost, and Rooney., 2021). 
· Issue with the management -in traditional budgeting, the company’s management holds significant power. However, when changing to the beyond-budgeting model, this power isn’t fully utilized, leading to criticism of this approach due to change and resulting limitations. 
· Low trust level - the beyond budgeting model works on the test between the employees and the management of the company. In case, there is lack of trust between the employees and the management of the company, this model may not work effectively and may turn out to be a big failure for the business organization (Martin., 2021). 
· Inadequacy in the performance management system - the traditional budgeting method works on the fixed performance targets which are managed by the business organization. On the other hand, the beyond budgeting model works on the performance measurement system which is used to measure the performance of the business organization in the long run. 
· Improper skills and lack of understanding ability - the beyond visiting model requires essential skills and knowledge so that this model can be understood efficiently and the company can work accordingly. In case this model is not understood in an efficient manner, this can turn out to be a loss for the company (Escoba., 2021).
The company that wants to include the beyond budgeting model in its management system should decrease the barriers so that this model can be implemented in an efficient way and the company should also increase the performance of its specialist organization to understand the effectiveness of the beyond budgeting model. The company should invest in  human resource and should provide training to enhance the skills and knowledge of the human resource. This is important for the growth and development of the business organization and for the successful implementation of the beyond budgeting model (Rubin., 2019). Implementation of this model can result in long term success of the business organization and also in the effective management of the financial performance of the existing and upcoming projects of the company. Therefore, the beyond budgeting model should be implemented in an appropriate way while taking all the character measures only in case if the company wants to implement the beyond budgeting model and their business organization (Chohan., 2019). 
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A multitude of budgeting models are available, each with unique advantages and disadvantages. The process of choosing an appropriate budgeting model requires a thorough comprehension of the demands of the organisation, the market, and the industry in order to successfully guide financial planning and management inside the company.
From the above report, it can be concluded that the budgeting is an effective tool for the growth and development of the company in the long run of the business. The budgeting helps in the development of the plan and in providing the strategies for the business to spend and earn at different expenditure and from different sources respectively. This helps the company in developing a strong plan for the business organisation in the long term period. The report concludes the evaluation and analysis of the budgeting theories and concepts, applicability of the traditional form of budgeting in relation to the changing business environment, disadvantages of traditional budgeting, evaluation of the concepts of Beyond Budgeting Model and the barriers to the Beyond Budgeting Model. 
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