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INTRODUCTION
International business communication is the communication practice that occurs across international borders. International expansion refers to the process of establishing the existing business to different nation where the business does not operate their business in their past experience. There are many reasons are present which becomes the push and pull factors for the organisation to expand  their business into new locations of the world. One of the important factor for the expansion of the company is the desire of growth in the market. There are different types of functions are present which the management of organisation need to perform at the time of conducting their business in international markets and cultural analyses is one of the important function for the same. The developing country which is chosen here to demonstrate this report is one of the famous nation of Asia called India. It is one of the most growing economy of the world. This report contains overview of the host country and theories of intercultural and international communication. It also provides description related to cultural sensitivity of host country and the advantages and disadvantages of networking. At last this report concludes the barriers faced by the company while establishing communication. 

MAIN BODY 

Overview of country


India is one of the most valuable and attractive market for different types of business of the world. There are different types of features are present in relation to Indian markets which becomes the pull factors for different types of international businesses. One of the most important feature which attracts the companies is diverse culture of the country. The diverse culture of the company are very helpful for the organisation because it provides number of business opportunities to business organisations (Bannier, Pauls and Walter, 2019). It is essential for the organisation which plans to establish their business in these countries to analyse the cultural aspect in effective manner so that it becomes possible for them to develop effective strategies in the market. 

Theories of international and intercultural communication


Intercultural communication refers to those communication under which the parties belongs to different cultures and tradition. The role of communication are very big in international expansion of the organisation as  it is important for the marketing of product and service of the organisation to the general public. The culture of all the countries are different as it reflects diversified traditions and behaviour of the customers. The taste and preference of the customers are different which enables the organisation to be followed. It is important for the company to make effective cultural analyses which helps to make proper justification for the international expansion of the organisation (Blewitt, Parsons and Shane, 2018). There are number of international communication and cultural aspect in the market which enables the management to understand the culture in effective manner and the brief discussion related to the same are given below: 
Hofstede theory 

It is one of the important and valuable theory of cross cultural communication which reflects the impact of society culture on the values of the members. It is one of the most successful theory of the cultural communication which is used by many organisation of the world at the time of expanding their business in new country. The management of CAFEPOD need to develop their business in Indian market so this theory of the international communication helps them to analyse the cultural differences of the countries. The brief discussion related to the factors of these company are given below:  
Power distance 
This factor of theory is related to the extent to which the weaker section of the society accept the unequal distribution of the power. It refers to the level of tolerance of the people towards the negative aspect of the society. The score of India in this dimension is very high which is around 77 which reflects the high acceptance of top down culture in the country. The employee of the organisation are depend upon their seniors for the work and the promotion in the organisation. 
Individualism 

This dimension of the culture is related to the interdependency of the society among their members. The level of this dimension in the country of India is moderate which is 48. It reflects the availability of both individualism and collectivism in the society. It is very important for the management of the organisation to think about each employee individually and it also the duty of employees to focus on collectivism in the society (Bolten, 2020). 
Masculinity
It is very important for the management of the organisation to deal with this situation in effective manner because the high level of this dimension reflects that the society is driven by the success, competition and achievement. The low level of this factor enables that then general part of the society are driven by the number of traditions and values. The score of India in this dimension is 56 which shows the level of success and the achievement are the key drivers of the society which enables the people to work for the company and motivates them for the achievement of goals and objectives in the organisation. 
Uncertainty avoidance 

It is determined as extend in which uncertainty as well as ambiguity is tolerated. It describes that how unknown situation or unexpected events are deal in organisation effectively in order to attain objectives. India scores 40 on this dimension and thus has a medium low preference for avoiding uncertainty. In India, there is acceptance of imperfection; nothing has to be perfect nor has to go exactly as planned (Cavanagh, Leeds and Peters, 2019). India is traditionally a patient country where tolerance for the unexpected is high. 
Long term orientation 
It refers to horizon of  time which is utilized by the administration to utilise the strategy and planning  . CAFEPOD focusing on the long-term  as well as short  accusative to attain all organisational objectives properly and goals  . Short term point provide quick results and long-term orientation focus on perseverance as well as long term development and  growth .
Critical evaluation of cultural sensitivity when doing business in the selected country supported by relevant examples

The establishment of business in new country is not the simple task for the organisation because the management of the organisation need to develop the number of strategies and also analyse the number of factors from the market. There are large number of internal and external factors are present in the market of new country which the management of the organisation need to take into consideration so that it becomes possible for them to develop number of factors in the organisation. Cultural sensitivity is one of the important and valuable factor which the management of the CAFEPOD need to evaluate in effective manner so that it becomes possible for the organisation to established number of strategies for their expansion in international market. 


India is a  country where the diversity is the part of culture because all the customers of the market are belong from different sections of the society and follow diverse traditions and customs. The customers of Indian market are very sensitive towards their customs and rituals. There are different types of belief are present in the religion which is regarded as sacred so that it is important for the management of the organisation to promote the social belief from the range of the product. If the product range of the organisation restricts or boycott the social belief and tradition then it becomes negative for the organisation.


There are different types of religion are practised in India under which some religion restricts the use  of non vegetarian products and some allows the same . It is very important for the organisation to mention the types of product which they have provide because it may create severe violence and the existence of company become negative in the market of India. 


The people of India  create to base decisions of business on  gut  and their trust feeling. They develop a great level  of value on  relationships  cultivation with the customers do  they business with. To take the  interval of time to get to experience your enterprise contact. Make and socialise  small talk and find  there is the opportunity to do so. Rushing business to straight   can be rude  perceived as (Pikhart, 2018).There is a particularly hierarchical relationship between managers and staff in India. Decisions are usually made at the highest level. When entering a meeting, you should always greet the most senior person first. When exchanging business cards, you should receive the card with your right hand and put it away respectfully.

In the beginning of business, it is very common having small talks. It includes various questions related to your family, friends as well as also of the business partners family and other relevant information. This is one of the best method used for building trust. Punctuality is also expected by the partners, and they should be prepared for various meetings and conferences to start and finish more or less of time along with various interruptions. The  negotiations present in India are also slow. 

Importance of networking 


Networking is one of the important and valuable part of the business communication which is related to the transferring and exchanging thee data from the nodes to the information. Networking provide effective and strong medium or the interface to the company which can be used by them to share the information and the data in effective manner. Networking plays important role in the expansion  of company in different nation of the world as they helps to established communication  between the headquarter and new location of the company. There are number of technologies are present in the world which helps to established communication such as messaging, emails, calls and many more. All these these technologies require common interface which is network. If the networking aspect of the company becomes effective then it becomes possible for the organisation to operate their business in effective. The management of CAFEPOD plan to established their business in the country of India under which the geographical area are very high so it becomes easy for them to operate their business in effective manner. There are both positive and negative aspects are present in relation to the networking and the brief discussion related to the same are given below: 
Advantages of networking 


Central storage of data :-  One of the important benefit of the networking under business communication is that it helps the organisation to store all the data and information of the entity in single node or the interface. It helps the management to access and transfer the data in effective and efficient manner (Sapkot and Vander Putten, 2018). 


Easily access:-  The traditional form of data storage created many problems for the company at the time of access because the executives need to examine the number of files for the access of individual information. The modern form of data provides facility of access of data in effective and efficient manner from the required authentication. 


Faster problem solving:- The use of networking under the communication of the business becomes the favourable decision of the company as they provides number of features and opportunities to the organisation. It helps the organisation to improve the number of opportunities and improves their decision making in the organisation. 
Disadvantages of networking 


Virus and malware:-  There are number of viruses are present in the networking which ruin the whole structure of the communication if they enter in the system. These viruses negatively impacts the protection and the veracity of the data. 


Cost of network :- The cost of maintaining and acquiring the network for the organisation is one of the biggest disadvantages of the aspect as the management of the company need to bear huge loss. The use of networking is not the loss of one time as the company require to employee the whole team of technicians to manage the interface ineffective which is not possible for some companies due to weak financial position. 


Lack of robustness:- If a PC system’s principal server separates, the whole framework would end up futile. Also, if it has a bridging device or a central linking server that fails, the entire network would also come to a standstill. To manage these issues, gigantic systems ought to have a ground-breaking. 

Discuss and analyse different communication barriers experienced by foreign businesses in the selected country, supported by different examples when relevant.

When any foreign company plan to established their business in any new country of the world then the aspect of communication becomes their priority because they have to face number of barriers in new location of world. The management of CAFEPOD also has to face number of barriers to established their communication network in Indian markets and the brief discussion related to the same are given below: 

Ethnocentrism:- It is related to those type of behaviour of the individual under which they believe all their thinking and ideas related to any aspect to be true and right. They understand the culture of other from their perspective which creates number of barriers to develop cultural communication in new country and also develops number of problems for the company in new country. 


Language barrier:-  It refers to those barrier of the communication which is arises in the organisation due to the differences of the language. It is not possible for any company that they get the language of new location of business familiar because the language of the people vary from places to places and person to person (Stadler, 2019). 

Recommendations 

· It is recommended to the management of CAFEPOD to hire those employees from the host country which are familiar for both the languages because it helps the management to overcome barrier of language. 

·  It is recommended to the CAFEPOD to evaluate and under the diversity of Indian culture which helps the company to protect from the failure of expansion. 

· It is important for the company to focus on cultural sensitivity which protect the company from public criticism. 

· It is recommended to the management of CAFEPOD to focus on the marketing of their product and service which helps the company to operate their business in effective manner (Takino, 2020). 

CONCLUSION 
It is clearly concluded from this report that the understanding of cross cultural relationship is one of the valuable function of the organisation at the time of expansing their business in country of the world. This report conclude overview of the host country and theories of intercultural and international communication. It also conclude description related to cultural sensitivity of host country and the advantages and disadvantages of networking.
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