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	Introduction:
The basis of an independent mind does not lie in what the mind thinks but instead how its thinks” (Hitchens, 2001) This in short is the premise of critical thinking. The aim of this article is to critically examine the effect that the beliefs, attitudes and the value system have in the workplace. Explaining the academic definition of critical thinking and its importance, while evaluating the pro and cons of various management theories and its impact on the BBC also applying some critical thinking tools like De Bono’s 6 thinking, PMI thinking technique and 4 circle CT model.



[bookmark: _Hlk28846419]British Broadcasting Corporation profile:
The British Broadcasting Corporation also known as BBC is a public service broadcasting organization and world's oldest broadcasting organization founded in 1922.
The BBC is mainly funded by the television license fee in return for creating TV, films, and educational and informational contents, providing viewers with service across television, radio, online services using BBC iPlayer.
There are other elements within the BBC that holds everything together and help support the production of programs, administration, policy and legal, finance property and business affairs, strategy and distribution, marketing communications and audiences.
Their objective is to provide excellent service that enriches people's life through its programs, information services like the news and services educate and entertain the general public.
Home of EastEnders and Doctor Who the BBC publishes their annual report expenditure so license payers can see how their funds are been spent across the organisation. The company also raised £325m for charitable (BBC, 2019) with the latest revenue 4.9 Billion an increase from last year 2019(Statista, 2019).

[image: ]
Source Reuters & BBC


[image: ]

[bookmark: _Hlk28838657]Critical thinking: 
[bookmark: _Hlk28846696]Every day most of us have series decisions to make daily like what to wear and what to do but some decisions are more important than others it not always possible to make the perfect decision all the time. One way that can help us improve our chance is critical thinking which reveals hidden bias and manipulation (Paul and Elder, 2014). Critical thinking is about objectively analysing and assessing a matter in order to form an opinion. Person's RED model of critical thinking provides a way to understand how critical thinking works. First, recognizing assumptions, second is evaluating arguments and last drawing conclusions by focusing on the relevant information, rather than simply accepting an statement as fact, it helps to identify different points of views by evaluating an argument this in turn helps a person to draw the correct or at least a balanced conclusion. This is also about asking the right questions to understand and assess both the evidence or arguments, evaluating it and adapting one's thinking to employ in different situations (Macat, 2016).
Critical thinking helps a person choose the most efficient way to arrive at the best possible solution and subsequently giving the satisfying solution, reflecting on whether the selected solution was productive or appropriate (Peaks et al., 2018) which means using inductive and deductive reasoning.
The idea of inductive and deductive reasoning can aid an individual to get to the correct decisions faster. In the workplace, we are constantly drawing conclusions about all sort of matters, these methods allows us to get the accurate resolution and at a faster pace.
When we make decisions we are reasoning, critical evaluating different options and why is one way is better than the other (Forshaw, 2012).
Both inductive and deductive reasoning aims to articulate the right arguments, but the differences between inductive reasoning and deductive reasoning is that inductive reasoning is a bottom up reasoning and deductive is a top down reasoning, it starts with hypothesis to determine if it is correct through observation, whereby inductive reasoning is where the premises support the ending or the Probability of something.
In today's world critical thinking is a prevalent component the people within an organization's responsiveness to be head of the competition and satisfying a more inform and demanding consumer. Broadcasting organizations, especially those with a large audience that influence society today have a duty to critically inform its viewers and users.
Today information is abundant and can be accessed easily, it is ever more important to preserve the ability to think critically, this does not always come naturally it needs to be developed.
In the last few years the term fake news has become more and more common, false stories are easily spread online, this highlights the importance of developing and using critical thinking as users and viewers. Critical thinking will help both broadcasting organizations regarding the content they provide and helps the viewers and users to evaluate the information seen or heard and challenge assumptions. As humans, we are influence by what we watch and hear this starts from our childhood, our experiences and memorable event such wedding, birth of a child, loss of someone we love and others which in turn shapes our beliefs, attitude and values.
The broadcasting and the journalist industry are competitive and under threat with the continuing rise of social media and are no longer the monopolistic purveyors of news. The news has become more decentralized there are various internet news outlets that consumers easily access that can provide them with news and information faster. This has given rise to more fake news with people deliberately spreading false information and this effect people's decision making, and can have long turn consequences, Brexit being a prime example.
In this internet age, social media has a global powerful megaphone anyone with an internet connection has a voice (Saini, 2019) which can have an influence towards people's attitudes, opinions, feelings and values.
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	“All hypotheses are not equal, you can have your own opinion or argument, but you don’t get to have your own facts, two plus two is equal four for everyone” (McFaul, 2019)






	The general impact beliefs, attitudes and values have in workplace: 

The simple definition of beliefs is, a view that a person or a group people accept to be true this could sometimes be based on facts, an assumption or an opinion, attitude is a person’s settled way of viewing something usually refers to people’s emotions and behaviour, Value-system are sets of shared beliefs or norms of a person or a group of people (Collins Dictionary, 2019).
 Most organizations are guided by a set of core values or principles that precept employee’s behaviours and actions (Morgan, 2017).
How to behave, these values and beliefs can serve as a guideline that people can follow, like openness, freedom innovation etc…  a code of conduct for decisions made within an organization. When companies have clear values, this helps people to know what they stand for and allows employees to understand the reasons for doing what they are doing and at the same time, customers are given a good reason to trust an organization or cheer for them. Human management becomes easier when organization’s core values are understood this makes it easier to communicate your goals and assign tasks. 
Instead of employees constantly consulting management on every decision they rather just refer to the organization’s core values or principle, this has led to major success in some tech companies in America like Google, Amazon, IBM, Apple, Microsoft, Oracle and Facebook. This inherently defines what we can or cannot do within a company, in many companies, their employees become aligned with the organization values and they become more associated with the company. 
Theses clear guideline give them that sense of belonging to the community or the organisation, if an organization does not have the codified value system this can have an impact on the atmosphere within the company. Beliefs and values effect our attitudes, at the same time our attitude affects our behaviour (Hadley, 2015). 
In hierarchy organization, especially large organization's employees don't often get to have say on decision making or get promoted on their own ability or determination. Companies that allow employees to contribute to the decision-making, the of the goal organization and employees become the same therefore your team genuinely wants you to succeed because your success mean they success. 

Values allows people within an organisation to know what the company stands for or understand its principles, code of conduct, moral standards, ethics and the characteristics of the organisation. Without these values it hard for organisation to succeed because these values serve as guidelines to help you understand certain things like the company’s innovative thinking, knowing how hard or how far you can go to find a solution.
A company culture or values system can be blamed when failures occurs or praised when success is achieved, for example, during the Volkswagen emissions scandal we learned that maybe corporate culture or values may have let to VW diesel emissions scandal (Hotten, 2015) and in some situations companies like Google get the credit for corporate culture playing a big part in the success the company has had (Graham, 2016).
Organisation values regulate how things are done within an organisation.
People following an organisation structure by doing things a way that the organisation values is set
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The graphic above illustrates some of American tech giants core values. (MNU, 2015)




[bookmark: _Hlk28838804]The values system, belief and attitude within the BBC:                                  [image: ]

According the BBC website it has six values or principles that everyone within the BBC tries to follow and these are represented by the expectations their have within the company and its employees that guides them in the day to day decisions and how their operate.
 By not just focusing on what they do rather caring about how they do it.
These core beliefs allow the BBC to still thrive after all these years relying mainly on licence fees payers. These are the six values that all employees at the BBC must follow, Trust is core aspects of the BBC, it prides itself on its independent, impartiality and honesty. Overall their true and fair in their values and when comes to making its programming and editorial decisions based those functions, never drifting away from it. Their audiences are the most important elements of the services they provide, by putting the need of their audience first and understanding the changes of demographic and demand. Delivering value for money entertainment with constantly need to up their game to meet the expectations of its audience. They have embraced technology, innovation, and creativity, demonstrated this in they ambition, not been afraid to try new things.
While friendly environmental policy has been put in place to reduce cost.
The attitude towards each other within the BBC is very good there is genuine respect for each other, and they celebrate of their diversity.
Challenging ideas because of the bureaucratic structure at BBC there is respect for decisions once it is made. There is an embraces and acceptance of different cultures without losing its core its values. Like Kim De Jong said together everyone achieves more this principle is also applied at the BBC working across the board to create a great workplace environment (BBC, 2019).





BBC'S values towards the public:
the BBC tries provides unbiased news of current affairs based on British values. Helping people to understand what has happened or happening around the United Kingdom and around the world.
This is done by having the highest standard of editing and good presenters and journalists with freedom of speech following the company's guidelines editorial value and standards. 
It offers a wide scope and depth of analysis without losing it impartiality.
This illustrates the difficulties that media companies face today in dealing with the political populism while at the same time maintaining their own values. The BBC have embraced diversity in their workforce but still, more can be done. 
Accountability is about accepting a collective ownership or responsibility when an error occurs which is something the BBC prides itself on and collective accountability, their mantle is to enrich the lives its viewers and users with programmes that keep their audience informed, educated and entertained with the ability to monitor the performance of its employees as allowed them to remain one of the most valuable broadcasting organisations in the world.
The regulated bodies that mainly control legal and ethical aspect of the broadcasting code of conduct are the BBC trust which is like an internal body that make sure that licence fee payers get value for money and the other is Ofcom an independent regulator that deals with complaints or ethical wrongdoing.


Management theories related to beliefs, attitude and values: 

Ultimately the goal of every company is to make profit or provide good service. Different companies use different method or models, the basic definition of scientific management is a theory or a model that analyses and incorporate the workflow with the goal of maximising profits, efficiency and productivity.
In the early 1900’s Frederick Taylor step in to makes companies more patterned, effective and productive by studying the organisations work processes.
Introducing standardized work and how to manage system, it called scientific management, simply means applying science to work.
Division of labour allowed work to be divided into small, simple separated steps and that everyone will perform one or two small steps and the next person will the do other task in order to boost productivity. The Frederick Taylor scientific theory believes management should be separated from its employees at the base of the organisation, having a clear chain of command. Which make the managers the thinkers and bottom employees the doers. It also believes that the most productive employees should be paid more, and that money is the main motivator. Today many organisations still apply this Frederick Taylor scientific theory, but it is not as revolutionary as it once was this would not work at the BBC because the quality of the productivity and creativity may be affected, and this can lead to high a turnover within the organisation. The BBC would like to continue improving the quality of it services and you need a good work force to make that happen, which is essential for the success of the organisation as they strive for excellence in all aspects or functions. High turnover at the BBC could have impact on the service broadcasting giant provide to the public. BBC follows more of Elton mayo's human management theory which states that employees are less motivated by relative aspects such money, working conditions and rewards, rather by having that sense of belonging the feeling of being valued as a worker. Showing personal interest, respect and social relationships between managers and bottom-line employees. This can have a positives effect but similarly this can also reduce the strength of logical focus on productivity and efficiency this can lead to internal problems in within a team.
In 1905 an author named Max Weber developed bureaucratic theory of management. Bureaucratic theory stated that within the organisations all the employees are treated equal and the distribution of tasks is clearly defined for each employee. There three types of power that can be found in this model, traditional power, legal power and charismatic power which establishes the foundations of rules and laws allowing the principle of settle jurisdiction success. There advances and disadvantages for applying this system within an organisation. The good thing about bureaucratic system is that in big companies with many managers and director’s functionality can be a good thing and be effective, in part this allows the rules and processes for efficiency and consistency throughout the organisation. Which makes it easy for managers to retain control of the process. The problem with bureaucratic system companies’ is that employees do not get many opportunities to voice their ideas or concerns basically their do not have input in the decision making. There are 6 bureaucracy characteristics of the bureaucratic management theory the task specialisation, rules and requirements, personality indifference, formality of selection, clear hierarchy authority and career adjustment with a lot of rules, paperwork many layers of structure that can slow down communication between employees and managers. People could start to feel more distant from each other and from the company this can lead to a loss of talent.
this can happen even to popular organisations like the BBC where presenters or editors have left the organisation to join their competitors like ITV, BskyB and others.
The BBC no longer use the bureaucratic management model, this structure is defined by many rules institutional processes, following certain procedures and regulations, clearly defined division of task and responsibilities. A hierarchical professional hand on approach This theory still practical in many Corporation around world and the BBC used to use this model prior to the change of management at the head of the organisation, the morale was very low among employees before the appointment of Greg Dyke in 2000.
When Greg Dyke was appointed in 2000 he changed the cultural trend within the BBC by reducing the administrative gridlock and scrapped the complex internal procedures that the former executive had introduced at the corporation, this became very popular with employees within the BBC and some said that Greg Dyke was approachable, more direct and showing personal interest. 
As George Bernard Shaw says “progress is impossible without change, and those who cannot change their minds cannot change anything"
This shows that change can have a positive impact on an organisation.
Not all organisation accepts change, change can be difficult if it not correctly applied. The ADKAR models helps companies to apply change in 5 stages Awareness, understanding that change is needed, the Desire of the people within the organisation to accept the change having managers explaining the positive and negative effects should the status quo remain.
Knowledge, knowing how to change, you cannot change if you do not know how to do so which leads to Ability, the employee’s ability to know what to do, this was a done at BBC by providing training for managers on how to deal with their subordinate and finally you have reinforcement to make the change stick.
There are various analytical tools that help organisation identify its weaknesses or failures,
many companies use the Fishbone diagram to try to identify the source of a problem within an organisation. SWOT Analysis let a company evaluate it internal strengths, weaknesses, opportunities and threats, Pestle allows the organisation to access external factors that can have impact on them, these are political, economic, social, technology, legal and environmental these changes are more common in democratic nations as elections are held regularly and this can sometimes have a positive or a negative effect on the economy depending on the policy. Change in legislation also impacts company’s development and the social breakdown in political dialogue has certainly impacted media organisations.
 by the mid 2003 Greg Dyke organised a nationwide meeting within the organisation, this led to the company investing on developing leadership programs so people could be managed properly, providing training across the board in order to change the overall culture problems within the organisation. There are several techniques that can be used to monitor or measure performance progression, depending on the type of organisation it is, some use Gantt chart to monitor the team performance or measurement of key performance indicators also known as KPI (Maund, 2019). Once the solution was implanted at the BBC, 360 feedback was used from the manager to the subordinate to assess the progression of the new change after training was concluded. Many within the BBC were happy with this approach; this has helped the stay ahead of the competition. The rational goal model was also applied by Dyke which access the organisation capability to achieve its goals. A company's goals are established through the general goal and identifying easiest ways to achieve them which can lead to the overall company objectives. This model was used by Greg Dyke to helps to develop trust and communication between the bottom employees and managers, while developing confidence within the team, this is the model that was applied by the Greg Dyke to great effect, this changed the morale within the BBC for the better.


Critical thinking models applied to the BBC: 

The PMI technique developed by Dr Edward de Bono is a thinking technique that helps to improve your thinking skills, to identify the plus points, minus points and the interesting points about situations before you form a point of view. PMI helps to deliberate ideals allows you to analyse and weight the pros and cons of an idea. This allows you to be in better to make decisions after looking at the positives (plus point of a situation), the negatives (minus point of an ideal) consider interesting angle of the idea and finally step 4 you can make the decision. This can be applied at BBC especially in creative areas of the organisation, even in editorial part of company. Before publishing online articles or going head with a particular news story headline the PMI technique can be applied to by analysing the plus of a story, the negatives or minus elements of the story and considering interesting points about going ahead with a story this help stop some of the criticism the BBC has had with certain stories.
The of 4-circle critical thinking theory put forward by Alfaro-Lefevre suggests that critical thinking applies in the context analytical practice. (Alfaro-LeFevre, 2016)
The 4-Circle model critical thinking constructed in four element one personal characteristics two intellectual and psychological abilities three interpersonal strength and self-management and finally four technical skills. The first one is about intellectual behaviour guided by our values, beliefs and attitudes that works as part of an activator in aspect of our thinking ability. The second one is what is known, and the actions linked to the objective process and decision making.
Third is the ability that allow you to gain the skills needed bring out the best in others and four is the ability to performance specific task well and competence in the process.
The 4-circle model does not just help solve the problem but give you the best possible outcome from reducing cost, time and customer satisfaction.
The 4-circle model is complex cannot easily be implemented in some organisations especially in tall or flat structured organisation but could work in matrix structured organisations.
Finally, there is the six-hat critical thinking model this technique allows you to look at the decisions from several angles. This critical thinking model basically says that the human brain thinks in different ways Which can be intentionally challenged.
When looking at a problem through the eyes of the 6-hat technique you will resolve your problem using various approaches, your decision's will have a mixture of ambition, Creativity and a good back up plan.
You can use these six different hats in meetings or on your own with each different hat allowing you to use a different mode of thinking.
Number one the white hat when wearing the white hat, you focus on the data, you study the information you have on the subject and find out what you can take from it.
Number two the red hat looks at Using your intuition and your gut feeling while trying to think how people will react to your decision emotionally.
Number three the black hat lets you look at all the bad points off the decision This is important has, it highlights the important part of your plan. 
Number four the yellow that Helps you focus on the benefits of the decision and the value in it, This can be useful when everything looks bleak, the green hat is all about creativity developing creative solutions to problems and finally the Blue hat is about process control With this hat you decide which hat is the most suitable for the moment. By analysing all decisions prior to choosing one allows you to be more confident about your decision, knowing that you have considered all possibilities. This is especially useful in broadcasting creative media environments. 

Recommendation: 
The BBC should use an organic organisation structure which is very flexible and helps the process of change go smoothly with less bureaucratic procedures to worry about. 
Unlike the mechanistic organisation structure that is very complex and highly formalized and centralize, the organic structure is less complex in its structure, fewer rules, less managerial layers, this lets people to have a say in the decision making or the day to day changes in a company.  
The BBC must maintain its neutrality in the political discourse, something some within the organisation were fearing was happening within the company. The company prides itself remaining neutral in political affairs not favouring one party to another
There are certain changes that have taken place at BBC as they continue to educate it audiences on the importance and the impact of climate changes it very important for it to keep licence fees payers aware of it values and structure to main public trust.

Conclusion:
To summarise, we looked how Critical thinking works, how it is about analysing and assessing a matter in order to form an opinion. The impact of how people feel, and act are not only influenced by the rules imposed by managers but can have an effect productivity and happiness within an organisation. Looked at the BBC’s example of the change of structure and how that change in beliefs and values and attitude impacted positively on the organisation. 
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