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PLANNING AND DELIVERING AN INTERNATIONAL EVENT
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Welcome to a New Era of Sustainable Aviation and Hospitality with GreenSky, a pioneering organisation founded by Priya and supported by a team of nine
individuals, all of them with extensive backgrounds as British Airways cabin crew members. 
Each member has over twenty years of experience in the airline industry and our mission is to revolutionise the airline and hotel industry by championing environmentally friendly practices and reducing plastic waste on board aircraft as well as in hotels where cabin crew frequently experience layovers as a regular part of their professional duties. 
GreenSky is committed to reshaping the future of travel by prioritising environmental responsibility, innovation, and a greener approach to luxury experiences in the skies and hotels around the world.

Today, our goal is to combine cabin crew experience, insights from sustainability experts, and expertise from airline and hotel leaders to collectively develop innovative strategies for reducing plastic waste on board our aircraft and hotels.

Join us on this transformative journey towards a more sustainable and eco-friendly future for aviation and hospitality.
It is high time for a change, let's redefine industry standards for a greener future together.
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As cabin crew at British Airways, we have witnessed first-hand the significant environmental repercussions of plastic waste generated throughout flights and hotel stays. 
According to Carry Harris (2020), the Head of Sustainability at British Airways, the Airline has made a comprehensive commitment to environmental protection by 
prioritising sustainability as a core aspect of its operations.

According to Prescott (BBC, 2019) British Airways achieved a reduction of 30 tonnes in annual plastic waste by discontinuing the use of wrapping on amenity packs and replacing plastic swizzle sticks with bamboo alternatives.
However, despite the Airline’s genuine commitment to sustainability and its dedication to environmentally friendly practices, we recognise an urgent need for further actions and more extensive measures to tackle the considerable plastic waste produced by airlines (Winter, 2019).
British Airways operates a fleet of 240 aircraft, serving over 145,000 passengers daily (Statista, 2023).
British Airways’ operations cover a wide network, serving over 200 destinations in 80 countries (Routes,2023).
A notable challenge we face is the accumulation of plastic waste on our aircraft.
The combined effect of daily flight schedules and high passenger numbers highlights the significant amount of plastic waste produced in the aviation sector.
For instance, in the World Traveller class, beverages are still served in plastic cups, while plastic bottles of water are commonly provided to us at hotels.
As per IATA (Travel Weekly), a waste audit conducted at London Heathrow in 2012-2013 found that the average passenger produced 3.15 pounds of cabin waste per flight, with 17% being recyclable materials like plastics. IATA's study indicated that passengers generated 5.7 million tons of cabin waste in 2017, a number that could potentially double by 2027 due to the increasing volume of passengers.
Hence the urgency to explore innovative solutions and implement sustainable practices to minimise the environmental impact and promote a greener future for aviation. 
Our sustainable event, which will be hosted at the prestigious Sheraton Heathrow Hotel, aims to raise awareness, initiate thought-provoking discussions and act as a catalyst for challenging industry standards by re-evaluating established practices. 
It will serve as a platform to gather people (Bladen, 2012, p.5-6) and ignite conversations to challenge industry norms by inspiring concrete actions and driving tangible change.
The primary aim is to inspire actionable steps and facilitate substantial change.

Based on the study of Lazar (2023, p.58-59) about the benefits of sustainable events, by tackling the critical issue of plastic waste in flights and hotels, not only do we protect the planet, but we also enhance brand reputation, attract environmentally aware clientele, and we drive sustainable growth in the industry.

To achieve our goals, our sustainable conference will bring together influential stakeholders, top industry figures, investors, and subject matter experts to explore innovative solutions, alternatives, fresh strategies, and opportunities for cutting down plastic usage within aviation and hospitality.
The event seeks to foster collaboration, share best practices, and pave the way for a more sustainable future in these key industries.
As Kim et al (2019) stated for an event to be considered truly successful, its impact should be enduring and beneficial for all attendees involved in its organization and execution.
Greensky advocates for collaboration between the Airlines and Hospitality Industries to create an eco-friendlier and more sustainable world for future generations.
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The Event Cycle is a crucial framework that outlines the various stages an event undergoes, from inception to completion (Quick,2020)
More precisely the Event Cycle refers to the process of planning, executing, and evaluating an event.
It begins with meticulous planning, where objectives, budgets, and logistics are carefully considered (Bridges, 2018).
Promotion follows, aiming to generate interest and attract attendees (ProjectManager, 2018).
Execution is the heart of the event, where all the planning comes to life, and every detail is meticulously managed to ensure a seamless experience for participants. 
Finally, during the post-evaluation stage, assessing the event's success, identifying areas for improvement, gathering feedback for future events, and reviewing event management processes are key factors (Bodwin et al. 2011).
The pre-event, during-event, and post-event activities are all interconnected, each playing a vital role in the overall success and effectiveness of the event. 
By following the Event Cycle diligently, Greensky organisers will maximise the impact of their event, create memorable experiences, and build a strong foundation for future endeavours.
As Bowdin (2011) stated event evaluation involves closely examining, measuring, and tracking an event's execution to accurately gauge its results. 
It's an ongoing process that occurs throughout the event's duration.

Getz (2007) highlights that adaptability plays a crucial role in strategic planning.
Events and environments where we operate are continuously evolving, requiring event organisations to adapt by maintaining flexibility in their goals and strategies.

Strategic management is pivotal for event triumph because it encompasses goal setting, internal and external analysis, strategy formulation, plan execution, and result assessment for enduring success.
When applied to our sustainable event planning, strategic management helped us create a roadmap for organising effectively and efficiently.
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Thorough research preceded the inception of our sustainable conference event, emphasising feasibility and strategic pre-planning (Lynch, 2009).

A situational analysis underscored key sustainability factors.
The latest findings on sustainable consumer behaviour (Deloitte, 2023) indicate a growing consumer preference for eco-friendly choices, environmental consciousness, and the pressing need to reduce carbon footprint. 

According to a survey initiated at the Wharton School of the University of Pennsylvania in 2021 (Forbes, 2022) the inclination of Generation X consumers towards sustainable brands has surged by approximately 25%, with a concurrent rise of 42% in their readiness to invest more in sustainable products.

As already discussed in the presentation by analysing the 4Ps of Marketing (Hanlon 2023), (Figure 2), it's evident that the conference's success is anticipated due to the increasing significance of sustainability in hospitality. Our objectives align with current industry trends and societal expectations towards environmental responsibility and ethical business practices, making them relevant and timely topics for discussion at the event.

Quinn (2013) proposed that Event Management utilises SWOT and PEST analyses as key tools to evaluate internal and external environments. 
This strategic approach has been followed by the Greensky team to manage risks effectively and increase the chances of successfully achieving event objectives.
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In our event planning checklist, we have highlighted the main points to consider.


· We want to use our sustainable conference event as a platform to find alternatives and innovative solutions to reduce plastic waste on board aircraft and hotels.

· The revenue objective of our sustainable conference event is to generate a minimum profit. The event aims to at least break even or make a small profit to fund future sustainable events aimed at a wider market.

· We have identified our target market: Airline Industry Professionals, Airline Industry Executives and Managers as well as Hotel Managers.

· We have confirmed 50 participants for the event, including five expert speakers from CleanHub who are sponsoring the conference. Speakers will not require entry tickets but will provide valuable insights during the event.

· Sheraton Heathrow Hotel (Marriott) is the ideal venue where we are planning to host our event. The selection of Sheraton Heathrow Hotel as the event venue is strategically advantageous due to its convenient accessibility in the Heathrow Airport area. Given that 99% of our delegates work in Heathrow, this location offers ease of access for them.
To make this venue even more special is the fact that we had the privilege of meeting the General Manager Rene Mooren (Mooren, 2020), a dedicated advocate for sustainability. He implemented refillable bottles in every room to reduce plastic waste. The selected hotel aligns perfectly with our conference's sustainability goals, showcasing our commitment to environmental responsibility.

· Invitations and targeted email campaigns will be meticulously planned and executed ahead of time to engage the target audience effectively. Our comprehensive campaign strategies aim to not only boost attendance at our sustainable conference but also foster active participation and collaboration. This approach seeks to gather a wide array of ideas and solutions to address plastic waste reduction in the airline and hotel industries.
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During our sustainable conference event planning, in order to set clear objectives, track progress, stay focused and achieve success in event management we chose to use the SMART method (Marr, 2022).

SMART is an acronym that stands for Specific, Measurable, Achievable, Relevant and Time-bound.

By using SMART OBJECTIVES, we ensure that our goals are:

· Specific 

We aim to increase awareness among attendees. 
As Asteria et al (2018) state these educational service initiatives may enhance community engagement through effective communication strategies.  
By fostering open dialogue, building trust, and tailoring communication to diverse audiences, our initiative can strengthen community ties and promote collaboration for mutual benefit. 

· Measurable   

As Christina Dean (2023) says “Actions speak louder than Words. 
Educating people about sustainable practices and circular economy can be hugely impactful for our society. We want to make sure that at least 80% of attendees leave the conference with a deeper understanding of the impact of plastic waste in the airline and hotel industries.

· Achievable   

Being a small organisation we are very conscious of the fact that to be successful 
we need people, partnerships, and investors. 
We look forward to future collaborations with CleanHub to utilise their network and advertise upcoming events to their contacts.

· Relevant   

Based on what Fairer–Wessels and Malherbe (2012) state, collaboration between Greensky Organisation, Industry leaders, sponsors and expert speakers is essential to develop new sustainable guidelines and practices.
By working together, we aim to collect at least 20 innovative and relevant ideas to reduce plastic waste in the Airline Industry and Hospitality Industry.


· Time – bound   

Our objective is to reduce plastic waste by 10% by the end of 2026. Through collaborative initiatives with sponsors and engaging a broader audience, on future events, including other Airlines, other Hotel Brands, and consumers, we aim to successfully attain our ambitious target.
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	CleanHub
	 £3,000

	10 GreenSky organizers invest £200 pp
	 £2,000

	
	Total Start – up Budget
 £5000
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	EXPENSES

	DESCRIPTION
	CATEGORY
	QUALITY
	UNIT COST
	AMOUNT

	Hotel main Room
	Location
	
	
	£3000

	Catering
	Food & Drinks
	50 attendees
	
	 included

	1x LCD projector or 65’ TV screen
	Other
	
	
	 included

	Flipchart
	Supplies
	
	
	 included

	Pen
	Supplies
	
	
	 included

	Bottle still &sparkling water
	Supplies
	
	
	 included

	Complimentary WIFI
	Other
	
	
	 included

	Free Parking
	Other
	
	
	 included

	
	
	
	
	Tot Venue cost £3,000

	Expert Speakers
	Program
	5
	
	£300

	Transportation
	Other
	
	
	£200

	Potential hidden costs
	
	
	
	£350

	
	
	
	
	Total Expenses £3,850



Selling tickets for 45 attendees at £130 per person is estimated to generate a total revenue of £5,850. This projected revenue is anticipated to result in a profit of £2,000.
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Due to our constrained budgetary resources, it became evident that independent execution of our initiative was unfeasible, necessitating the acquisition of sponsorships and financial backing. 
We sought CleanHub’s support which later on became our sponsorship.
CleanHub (CleanHub), an organisation committed to combatting plastic waste pollution and advocating for the adoption of circular economy principles, emerged as a perfect fitting partner. 
The company offers brands tangible solutions for freeing the planet from plastic pollution by adopting the concept of a circular economy (CleanHub, 2023).
In a circular economy model, products and materials are designed to be reused, repaired, or recycled at the end of their lifecycle, leading to a substantial decrease, if not complete elimination, of the extensive waste produced in the current linear economy system.
CleanHub's objectives resonate with the conference's sustainability aims.
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After establishing a shared understanding of the event's objectives within Greensky, clarifying the mission, and defining key goals, the date for the sustainable conference event was scheduled for February 4th, 2025.

Initiating our event planning a year in advance ensures alignment with stakeholders and the availability of resources, and it allows for proper logistical planning (Seven Event, 2023).
In other words, contingency planning will allow better coordination and will increase attendee engagement, offering potential cost savings for the chosen venue. Early planning also provides flexibility to adapt to unforeseen circumstances ultimately leading to a successful and well-executed event.
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We directly contacted the Sheraton Heathrow Hotel to secure the most favourable offer available. Planning the event a year in advance enabled us to secure a cost-effective package known as the 'Meeting Made at Marriott Day Delegate Rate' at £60 per person, amounting to a total of £3,000 for 50 delegates. 
The event is scheduled to take place from 8 am to 5 pm.

The chosen package features the Knightsbridge Suite located on the ground floor of the Hotel, offering a fully accessible entrance, air conditioning, restroom facilities, a coffee machine, and a sofa area adjacent to the main room for added comfort and convenience.
The selected package offers three break intervals: upon arrival, in the morning, and in the afternoon, during which participants will have the opportunity to indulge in a selection of sweet and savoury snacks.
As part of the package, attendees will have the opportunity to savour a delightful lunch buffet at the renowned Cast Iron restaurant located within the hotel premises.
The chosen package also offers the flexibility of selecting either an LCD projector or a 65-inch TV screen, along with flipcharts, markers, pens, and refillable bottles of still and sparkling water. 
Complimentary Wi-Fi and free parking will be provided by the Hotel for the duration of the conference event.
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Transportation will be arranged for attendees travelling from outside the Heathrow Airport area. Currently, this service is reserved for the 5 CleanHub expert speakers commuting from London Centre.
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The event Management Body of Knowledge (EMBOK) model (figure 1) can be applied to our Greensky Sustainable Conference at Sheraton Heathrow Hotel by focusing on areas like event design by leveraging entertainment programs to enhance attendees’ engagement (Silver and Nelson, 2009)

In fact, In the upcoming months, a meeting is scheduled with CleanHub speakers to strategize event layout, engaging sustainability sessions, eco-friendly practices, and attendee experience. 
Additionally, a meeting with Ekaterina Vales (Linkedln), Event Executive at Sheraton Heathrow, is planned, to coordinate technical requirements for a successful event execution.
These planning strategies align with EMBOK principles.

During the evaluation phase, Greensky will appraise the sustainable conference event's achievements against set objectives, collect input from attendees through online feedback that will be sent to them after the event, scrutinize essential performance metrics, and pinpoint areas necessitating enhancement. This comprehensive assessment enables us to measure its efficacy, derive valuable insights, and enhance future events. 
This cyclic procedure nurtures sustainability and guarantees that each event adds value to its goals and stakeholders.


[bookmark: _Toc159926606]CONCLUSION


In conclusion, by conducting a thorough evaluation, we can measure the event's impact, learn from the experience, and enhance future events to further promote sustainability and positive outcomes.
Greensky Sustainable Conference aims to inspire, educate, and drive positive change towards a greener future. 
Together, we can cultivate a sustainable mindset, foster innovation, and create a lasting impact on our environment. 
Let's embrace sustainability for a brighter tomorrow on board aircraft and hotels.
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FIGURE 1

EMBOK STRUCTURE

Silvers, J. R., & Nelson, K. B. (2009). An Application Illustration of the Event Management Body of Knowledge (EMBOK) as a Framework for Analysis Using the Design of the 2006 Winter Olympics Opening Ceremonies. Event Management, 13(2), 117–131. https://doi.org/10.3727/152599509789686272
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Presentation using PowerPoint Slides (7-02-2024)
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Figure 1. Design categories used in event analysis
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Market Plan

PRODUCT

* GreenSky Conference is focused on sustainability and reducing
plastic waste in the Airline Industry and Hotel Industry

« GreenSky offers an opportunity for the Hospitality Industry to
discuss important sustainable practices and will provide tangible

solutions for the delegates to implement in their organization
(Wynveen,2014).

PLACE

« Sheraton Hotel is a strategic location for Airline Industry
Professionals and Hotel Managers ( Sheraton Hotel Local Area,
2021).

* The venue is equipped with the necessary facilities for the
conference (venue directory)

PRICE
* The ticket price has been set at £130 pp, considering the value

provided by the conference we believe that the target
audience is willing to pay

PROMOTION
* Invitations and targeted email campaigns will be sent to reach
the target audience
* Future opportunities to collaborate with CleanHub to leverage
their network and promote future events to their contacts.




image1.png
SAVE THE
WORLD FROM
PLASTIC

SKIP THE PLASTIC





