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Transportation

Revlon will need to consider
the transportation of getting
the bamboo from the supplier
due to the fact that bamboo
does not grow naturally in the
UK. They will also need to
establish a distribution
network for getting the
packing sent to all retailers
across the UK who currently
stock and sell Revion's
products.

Sustainable bamboo supplier
Due to the fact that Revion
have never produced any
products or packaging made
from bamboo before, they will
need to establish a
relationship with a bamboo
supplier who can consistently
supply bamboo for the
packaging to be made from.

much money.

want refills, the disposal of
this packaging will not harm
the environment.
Channels e
Makeup enthusiasts
Although Revion's packagin;
Retailers = peeEhe

This idea will allow Revion to
continue to sell their products
in the retail stores they are
already sold in, such as Boots
and Superdrug. This is also a
popular channel method for
many of Revon's competitors,
which is proven by Vizologi
(2023) who stated that
L'Oreal, who is one of the top
makeup brands in the world,
has also made a lot of their
income through selling their
products in stores.

Website sales

As online shopping becomes
more popular, internet sales
are becoming one of the most
successful channels for selling
products (Markets & Markets,
2023).

will be changed, the products
they sell will remain the same,
so it will still attract
customers who are
passionate about makeup,
even if they are not
environmentally conscious.
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Social media and influencers
Social media has increasingly
become 2 popular distribution
channel as it can bring in
more income for companies
(Zhou et al., 2022) due to
saving costs on advertising.
Social media is also a
sustainable distribution
channel which fits the topic
of this proposal perfectly.
With the rise of social media

also comes an increase in
influencer sponsorships. They
can reach a big number of
potential customers in a short
period of time.

Revenue Streams
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Revenue Streams

In store sales

The refilling service that
Revlon will provide by
implementing this idea will
drive more customers into
stores so that they can
ensure their current
packaging is cleaned and
refilled in order to benefit
from the discounts being
offered.

Refills

Customers being able to get
refills of their makeup
products is the main purpose
of this idea. Old packaging
being cleaned and refilled
means less resources are
being used, making Revion
more sustainable, so
customers buying refills will
be one of the main revenue
streams.

Online sales

As stated under the channels
section, online sales are
quickly becoming one of the
most successful methods for
selling products, especially
since the outbreak of Covid-
19. This outbreak saw
everyone being forced to
change their habits
(Semeradova and Weinlich,
2022), relying on online
shopping to receive any
goods they wanted or
needed. This has continued
even after the pandemic was
over because people found
online shopping to be far
more convenient.
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Key Partners +

Retailers

It is vital for Revlon to retain
their current partnerships
with retailers to ensure their
products can still be sold in
store for customers who
don't want to shop online.

1

Revlon making partnerships
with influencers is vital if they
want this idea to to attract a
lot of customers quickly.

Bamboo Supplier

Revlon will need to acquire a
third part supplier to gain the
bamboo in order to make all

of the new packaging.

Key Activities +

x,‘ Installing the cleaning and

refilling stations

For this idea to be
implemented and ready to
start using, the retailers which
sell Revion products will need
to have the cleaning and re-
filing stations installed so
that the reusable packaging
can be put into use.

Marketing
In order for customers to
know about Revion's
movement towards being
more circular with reusable
bamboo packaging, it needs
to be advertised
appropriately. People ot only
need to be aware of the
changes, but they need to
understand why these
changes are being made, and
this will be achieved through
marketing.

Value Propositions +

Customer Relationships

Long-term repeat customers
Offering product refills will
encourage customers to
return so they can take
advantage of getting another
product at a reduced price
rather than switching to
another brand and paying full
price.

Saving money

Offering discounted prices for
refills of products means that
Revlon's customers will be
saving money. With the cost-
of-living crisis, a lot of people
were forced to stop buying
Juxury products, with makeup
being one of them. However,
implementing this idea means
that Revlon's customers will
be able to enjoy their
favourite products without
worrying about spending too
much money.

Customer Segments +

All genders

The new packaging will be
completely gender neutral as
bamboo is a natural colour, so
this will also attract a bigger
market of customers to
Revlon as a company.

Environmentally conscious
customers

This idea of packaging
Revlon's makeup prodticts in
bamboo will undoubtedly
attract customers who want
to help the environment,
because this packaging is
environmentally friendly.
Bamboo is highly sustainable,
fully biodegradable and is a
renewable resource material
(Chaowana, Wisadsatorn and
Chaowana, 2021). Even when
customers are finished with
the product and no longer
want refills, the disposal of
this packaging will not harm
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