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1. Product/Service Proposition
Glamour Lab by Andrada is positioned as a specialty makeup shop offering a curated selection of premium, eco-friendly beauty products. The brand differentiates itself by focusing on products that are cruelty-free, vegan, and sustainably sourced. Research indicates a significant market shift towards ethical and eco-conscious brands, especially in the beauty sector, as consumers prioritize transparency and environmental responsibility (KPMG, 2023; Green & Brown, 2020). We provide distinctive in-store experiences in addition to our product selection, such as specific trial stations and access to a professional makeup artist. This increases consumer trust in purchases and fosters loyalty by enabling them to try out different items. Glamour Lab's combination of superior goods and expert advice will appeal to Cardiff's socially concerned and beauty-sensitive customers. 
________________________________________


2. Business Name and Ownership Structure
The company name, Glamour Lab by Andrada, perfectly captures the sophistication and know-how of the brand, making it a reputable and unique beauty destination. Andrada's decision to work as a solo proprietor gives him total creative and operational control, which is essential for building a brand based on client trust and personal knowledge. Sole trader status also simplifies initial operations, reducing compliance costs and allowing for quick adaptations as the business grows (Williams, 2022). However, a sole trader structure does lack limited liability, which poses potential financial risks. This will be managed by adopting rigorous budgeting, monitoring cash flow closely, and maintaining sufficient insurance coverage (Barrow et al., 2021). As the company grows, the long-term objective is to convert to a Limited Liability Company (LLC).

3. Mission Statement, Aim, Objectives, and USP
· Mission Statement: To offer Cardiff’s beauty enthusiasts a distinctive shopping experience, blending eco-conscious beauty products with expert, personalized service."
· Aim: Establish Glamour Lab as Cardiff’s leading boutique beauty destination, known for quality, sustainability, and personalized service.
· Objectives:
· First-Year Objective: Build a local customer base and establish online presence to increase brand reach.
· Customer Loyalty: Achieve a 30% customer return rate by providing exceptional service and exclusive products.
· Revenue Goal: Reach profitability within the first 12 months through efficient cost management and targeted marketing.
· Unique Selling Proposition (USP): In-store cosmetic services and a sophisticated, upscale assortment of premium, environmentally friendly goods are provided by Glamour Lab. We provide a smooth, omnichannel beauty experience that is both opulent and affordable by giving clients access to distinctive brands, in-store cosmetic consultations, and online services.
· .

4. Physical Location and Rationale
Our physical store is well situated in Cardiff's busy shopping area, close to boutiques and well-known retail companies, to draw in lots of foot traffic. Foot traffic statistics and the site's appeal to the target demographic—young professionals, beauty aficionados, and environmentally aware customers who frequent the area—were taken into consideration while choosing the location. For a new entry in a competitive market, having a prominent location will help with brand awareness and accessibility. High-traffic areas also increase opportunities for impulse purchases and make it convenient for customers who want to browse before buying (Young, n.d.; Whittington et al., 2023). 
5. Human Resources
Glamour Lab will hire informed, amiable employees that share the ideals of our brand to guarantee a remarkable client experience. The team will include: - In-store Makeup Artist: Provides consultations, makeup application services, and personalized advice on products, enhancing the customer experience by adding a professional touch (Khan, 2021). - Sales Assistants: A team of 2-3 sales assistants will be responsible for assisting customers, managing inventory, and ensuring smooth in-store operations. - E-commerce Specialist: This role will oversee online orders, manage the digital store, and conduct virtual consultations, ensuring a seamless transition between in-store and online experiences. Each team member will undergo comprehensive training in product knowledge, customer service, and ethical beauty standards, reinforcing Glamour Lab’s brand identity and dedication to quality (Barrow et al., 2021).

6. Marketing Activities
Glamour Lab’s marketing strategy will be multi-channel, designed to establish a strong presence both locally and digitally.
· Digital Marketing: A primary focus will be social media, particularly on Instagram and Facebook, where we’ll showcase product highlights, makeup tutorials, and customer testimonials. Social media ads will target Cardiff residents who engage with beauty and eco-friendly content (Smith, 2023; Harris, 2021). In addition, a branded website will serve as a key sales platform for online orders, featuring our product catalog, booking options for consultations, and an interactive blog for beauty tips.
· Grand Opening and Local Promotions: To generate early interest, we will hold a grand opening event with discounts, free samples, and beauty demonstrations. Flyers highlighting Glamour Lab's eco-friendly focus and unique items will be distributed at local offices and well-known retail districts.
· Loyalty Program: The Glamour Lab Loyalty Club will reward customers with points redeemable for discounts and early access to new collections. Loyalty programs are effective at building repeat business, particularly in the beauty sector where customers tend to have brand loyalty (Williams, 2022)."

7. Market Research
Research will be conducted through surveys targeting Cardiff residents to understand their purchasing habits, beauty preferences, and values. It is anticipated that these results will reveal a strong local demand for eco-friendly beauty products, aligning with Glamour Lab’s focus on sustainable beauty. We expect that around 70% of respondents will prioritize eco-conscious choices. Additionally, it is anticipated that approximately 65% of respondents will express interest in professional guidance when purchasing high-end beauty products, supporting the planned addition of in-store makeup artist services (Statista, 2023; Barringer & Ireland, 2022). Competitor analysis is expected to confirm that few beauty shops in Cardiff offer both a curated selection of sustainable brands and personalized makeup services, positioning Glamour Lab uniquely in the market.

8. Financial Resources and Cash Flow Forecast
The start-up costs are projected to be approximately £35,000 - £45,000, covering lease costs, interior design, initial inventory, and marketing expenses. Monthly operating expenses, including salaries, rent, and utilities, are estimated to range between £10,000 - £12,000 (Williams, 2022). Expected monthly revenue is projected between £15,000 and £20,000, based on Cardiff’s demand for premium, sustainable beauty products (Davies et al., 2020). The business aims to achieve positive cash flow by Month 6, driven by consistent footfall and online sales growth. Funding will be secured through a combination of Andrada’s personal savings, small business loans, and potential local grants for sustainable businesses. A 12-month cash flow forecast, included in the appendix, illustrates revenue and expenditure projections, detailing our pathway to profitability. 
see apendix 01

9. Biggest Threat and Mitigation Strategy
The main threat to Glamour Lab’s success is competition from established beauty retailers with larger brand recognition and resources. To mitigate this risk, Glamour Lab will emphasize its unique offerings, such as eco-conscious brands, professional makeup services, and a customer-centric experience that larger retailers may not provide. Effective differentiation is essential for gaining and retaining customers (Beauty Business Journal, 2022). By fostering community engagement through events, promotions, and social media, Glamour Lab will build a local following that values our niche, high-quality approach.


Conclusion
In summary, Glamour Lab by Andrada aims to offer Cardiff’s beauty enthusiasts a unique, eco-conscious shopping experience that blends exclusivity with accessibility. Through strategic location, personalized services, and a focus on sustainable products, Glamour Lab is positioned to carve out a niche in the competitive beauty market. This business plan, supported by market research, financial projections, and a clear marketing strategy, provides a solid foundation for establishing Glamour Lab as a premier destination for sustainable beauty.
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Individual Reflection
New Business Skills and Knowledge Acquired
Working on this business plan for Glamour Lab has taught me a lot about how to establish and operate a business. One of the most valuable things I learnt was how to truly understand a market. I learnt how to research what clients are seeking for and where my company may stand out. This is how I came to specialise in sustainable and environmentally friendly cosmetic products. People nowadays are really concerned about what goes into their products and how they affect the environment, therefore I believed that this would particularly appeal to Glamour Lab's target clients.
Financial planning is another crucial ability that I have acquired. I had no idea how much information goes into budgeting and cash flow estimates until today. From estimating start-up costs to calculating monthly expenses, I learnt firsthand how important it is to keep finances on track. These abilities are critical for avoiding future cash flow issues. Additionally, I gained a greater understanding of how to think strategically about marketing. Planning a campaign to attract clients and spread the news via social media demonstrated how many channels work together to increase brand recognition.

Evaluating My Entrepreneurial Strengths
I have also discovered some of my strengths as a result of this exercise. First, I have realized I am fairly adept at thinking outside the box. Coming up with a distinct concept that combines eco-friendly products and a high-end experience for Glamour Lab allowed me to be creative and think about what would make my business really stand out. This creativity helped shape a business that isn’t just another beauty shop but something that feels special and is aligned with trends in beauty today.
I also found that my attention to detail is a strength, particularly when it comes to financial planning. Naturally, I looked closely at cost projections to make sure everything seemed reasonable. It took some time, but the assurance that I wasn't underestimating or overlooking anything significant made the effort worthwhile. I can understand how this capability would be crucial in the day-to-day operations of a firm, when careful attention to the budget might mean the difference between success and failure.
Challenges in Implementing the Business Plan
Controlling expenses is another difficulty I foresee, particularly with sustainable items, which are sometimes more expensive. This might reduce profits if I'm not careful. It will be essential to establish a rapport with suppliers and search for methods to reduce expenses without sacrificing quality. Another area of attention will be cash flow, since it will be crucial to getting Glamour Lab off the ground in the first few months if I have enough to cover operational costs. 
All things considered, this business plan has given me a more realistic understanding of what it takes to launch a company. I now know my strengths, have acquired new abilities, and have a better understanding of the difficulties I will face. I can't wait to study more and see how I can turn this concept into a reality.
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inancial Resources and 12-Month Cash Flow Forecast

Month Projected Revenue (£) Operating Expenses (£) Net Cash Flow (£)
Month 1 15,000 12,000 3,000
Month 2 15,500 11,800 3,700
Month 3 16,000 12,000 2,000
Month 4 16,500 11,900 4,600
Month 5 17.000 11,800 5,200
Month 6 18,000 12,000 6000
Month 7 18,500 11,900 6600
Month 8 19,000 11,800 7.200
Month 9 19,500 11,900 7.600
Month 10 20000 12,000 8000
Month 11 20500 11,800 8700
Month 12 21,000 11,900 9100

Total 216,000 142,000 74,000




