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Introduction 
Community Engagement
Community engagement is ‘Developing and sustaining a working relationship between one or more public body and one or more community group, to help them both to understand and act on the needs or issues that the community experiences’ (SCDC, 2018, p. 1). Considering this definition of community engagement there is a specific community group and public body that this project will focus on. Furthermore, when looking at community engagement it is necessary to understand why community engagement and development is important. The importance of community engagement and development is to increase the social stability which will enable people in underdeveloped communities to create productive lives for themselves. It has been identified that to enhance a community's set of skill may be of beneficial when achieving to raise standards of education within a specific community. Community development can raise the standards of living for economically disadvantaged groups. Community development can also help prevent any societal issues that are impacting the local community (Murphy, 2017).

Overview
The community group that this project would work with are young people ages 12 to 16 who suffer from mental health and poor well-being. This project would focus on working in relation with the Welsh Government as a public body because they are looking to fund projects for mental health and well-being for all people. Additionally, this project would look at creating a youth community centre for those who suffer from poor well-being. It would focus on those who would like to find an alternative route to keep them busy and away from the factors that cause the mental health problems. It will also provide them with the opportunity to work with professionals to gain a better understanding and to provide them with appropriate advice. I am aiming to base this project in Swansea as this is the place where it has been recognised that mental health and well-being as one of the lowest in Wales.
[image: ]Figure 1: Mental Health Summary Score 2012-2013













(Gov.wales, 2014, p.19)

Although the graph above is from 2012 to 2013 it is the most update statistics found on the Welsh Government website. From this It is evident that Swansea alongside other places in Wales it is below the average in Wales on mental health and well-being.











Figure 1.2: Mental Health Summary Score, 2003-2005 to 2012-2013
[image: ]As stated above this chart also shows the mean of the mental component score compared from 2003 to 2005 in 2012 & 2013. The graph below is a comparison to show that Swansea was lower than the Welsh average. This indicated that people suffered from poorer mental health and well-being. 
(Gov.wales, 2014, p. 19)


Findings of Needs Analysis
It is important to recognise why this community group would need a specific projects. Based on some statistics from the needs analysis there is evidence that there are many causes to mental health. It was evident from the needs analysis that young people, both male and female were showing high signs of anxiety or depression from year 2009 to 2010 through years 2014-2015. It was also clearly stated in the needs analysis that 50% of young people establish mental health by age 14 and then an increase of 15% by the age of 24. It was seen that 10% of children aged 5-16 have a clinically diagnosable and about 70% have not had appropriate intervention at a sufficient age (Mental Health Foundation, 2018). This project would look at preventing and helping to reduce these problems before young people get to adulthood. It would also look at identifying these issues and finding possible solutions to help young people in this situation.


Aims of the project
It is vital to set aims in order to understand and achieve the necessary requirements that this project is set to accomplish. It would be used as guidance to ensure that the needs of this specific community group are being met.

1. Individuals to achieve a better understanding in tackling poor mental health problems.
2. To help those who have not acknowledged that they have mental health problems. 
3. To provide individuals with information that help is available if required.
4. To provide a secure and positive environment fitted to individuals needs.
5. To empower each individual to do activities related to socialising and to do activities based on interests and hobbies. 
6. Aim to complete various workshops based on individual’s preferences.
7. To provide a place where young people can get some time away from any factors that are causing their poor well-being and mental health.


Project details
Name of project
The name of this youth community group would be ‘Creative Young Minds’.

What is the project is going to be?
The base of the project is to help young people grasp a better understanding of themselves and their well-being regardless of whether they have identified that they have mental health illnesses or not. This project would also be there for those to come for general advice and to provide them with a secure base where they can socialise with those  of similar age and achieve anything that they are aiming to progress in their lives. As part of this project there would be staff that rotate around the youth community centre in order to ensure that every individual is content with what they are doing and if not then to provide any additional advice and motivation for them to do something they would like.

Furthermore,  the individuals that are suffering from mental health or those who need a one to one for help on their well-being would have the opportunity to have weekly sessions to find out what is causing the problems they have. This would provide them with the security of finding a way to move forward.  Also, they would participate in activities related to socialising leading individuals to do things based on their interests and hobbies. Depending on recommendations this could be dealt with in a workshop format with different resource that is provided. Additionally, for those who are struggling, this project could help to provide and plan a plan of action which would be catered to each individual to follow in order to make their day to day lives an easier and comfortable process. This could be done through breaking down their week or month in what needs to be completed or achieved. However, when working with diverse young people it is important to ensure that cultural and religious sensibility is taken into consideration. 

Forms 
As part of the project it is important that there is a registration form for individuals to fill out as a way for the staff to identify each person, their interests and hobbies. There is an example of the type of form that would be used as a template (See Appendix A). The reason for this registration form is that it would help the staff to pre plan for the first few sessions as introduction based on what each individual likes.

Additionally, for this type of project it is significant to look at the fact that the individuals are vulnerable because of their age and well-being. There is an example of a non-disclosure agreement form (See Appendix B) that could be used. This provides the individuals, parents and guardians with an understanding of where their information would be shared. For example, it may be shared in between the councillors and the staff involved for them to be aware of different situations and issues that may occur.  It is essential to look at why confidentiality forms need to be used. It automatically provides people with the knowledge that this place looks at the security and safety of individuals who would like to attend.  Although the individuals do not know the staff, it shows them that there is confidentiality which will give them a sense of security and understanding that this project and the people involved are trustworthy.

Furthermore, although this project has a registration form and non disclosure agreement form, individuals have the option to withdraw when they want and state that their information shall not be shared or discussed with anyone once they withdraw. The information that this project deals with would be destroyed after an individual has withdrawn.

Duration of project
I believe that when taking into account the duration of the project there should not be a set time for how long it would run for as there is no way of knowing how well it will do. It will depend on the overall progress as it will look at how beneficial it is for those who attend. This would then be based on whether it would benefit all or just one individual. I would estimate for the pilot of this project to run for 6 months at first and depending on the outcome it could run for longer. As this project is aimed at those ages 12 to 16 that are in secondary schools, it would be due to run after school from 4 to 7. However, for holidays and half term it could run earlier depending on the availability of staff and the individuals who either attend or have taken an interest in attending. 


Staff
It is important to ensure that the right staffs are recruited in order to provide appropriate help for the individuals. This project would focus on providing one professional councillor as this would be necessary because they are most knowledgeable and specialise in this area.  To go hand in hand with this I would recommend that Psychology and Mental Health graduates to work with the youth under the professional councillor. Although, these graduates may have some sort of knowledge and back ground on this. It is likely that they will not have the requirements and training they need to work in this area. However, for the graduates to be appropriately equipped they will need to get appropriate training before working for this project. Those who apply for this job would have to fill out a job application to show that they are capable to work within this project. There is an example of the type of job application for that would be used (See Appendix C).

Training staff
The staff will work under supervision by the councillors and go through the necessary requirements and rules to deal these situations. In order to ensure that the right type of training is provided for the graduates the charity mind offer training and consultancy. According to Mind (2018) poor mental health is now the number one reason for staff absences. It is important that mental health training is considered. Mind provides a way promote mental well-being with in organisations and at home, however it is cost effective. This type of training is available to any one whether they are an individuals or to members of staff within an organisation that require training in any particular part of mental well-being. They have training courses to fit the needs of this project as they provide a range of courses to choose from. It is important that for this project the right training is provided. 

Once the graduates are appropriately trained the project would be open for those who want to volunteer and work in this setting as part of work experience in colleges. This would also help the young individuals as they would be working in relation with those who are of a similar age. It is important for staff to introduce themselves appropriately and communicate as it is reassuring to the young people which would then later lead individuals to trust the staff that they are involved with.


Health and safety
Health and safety is important when working with individuals or groups of people it is vital to ensure that everyone’s physical well-being is also looked at and valued. Those who work for this project whether they are employees or volunteers they would need to have a DBS check as they are working with vulnerable young people and they would also need first aid training. I believe that all staff involved should also sign a confidentiality agreement to ensure that they do not discuss the situations that they deal with to others outside of the project and to only discuss information within the community group when it is absolutely vital. To ensure that the health and safety is fully met there would have to be risk assessments completed when considering the number of people and the location of where the project will be held. In relation to the risk assessment, fire safety would also need to be considered and how this would be catered for. This is to ensure that everyone is fully aware of what would happen if a fire were to happen.


Resources
Resources would include providing the young people with appropriate knowledge on what mental health is. The resources need to include a way to provide individuals with activities of choice which will help them succeed further. I believe that it is reassuring to provide them with a comfortable area of where they can communicate and interact with others if they want but also providing them with an area where they can be on their own if they want. It is essential to provide them with a range of facilities and resources needed for the workshops. These workshops would vary depending on the preferences of the individuals. The resources would also depend on what the staff, councillors and the young people would want. There would be an opportunity for a suggestion box. This would be available if any individual feels that there other things that need to be looked at either for themselves or their peers. In these areas there would be sofas and there would be access to a computer and an iPad that the individuals could use as part of the first few sessions which can then be expanded further.


Advertisement
How would this project be advertised?
There are many ways that this project could be advertised. One way this project would be advertised is through using leaflets which could be handed it in shops and other organisations. The leaflets could be distributed in the town centre where two employees would hand them out and be available to give out further information and a brief background on what the project is about. It could be advertised via different social media as the target group for this community based project would be likely to find the information more useful and easily accessible. This could encourage them to go ahead with attending rather than showing interest in front of others as they may feel embarrassed and stigmatised. Also where appropriate, members of this project could attend secondary schools within Swansea to provide this age group with further information that there is somewhere for them to go to seek help or even get advice if needed. Another form of advertisement could be using the radio to state that this project would be taking place.
 

Facilitation
Although there is a set idea on what the project would be like, it is vital to ensure that there is an appropriate place where this project could be facilitated. As Swansea has a lot of community centres this project could be held in one that is available to occupy while carrying out this club. It is essential to remember that it needs to be spacious enough as there should be a separate room for where the young children can have one to one with a councillor if necessary. It is also vital to include an area for when the individuals can go to be by themselves and also another area where all those who attend can spend time together. It is also essential to find space where activities can also take place. Most importantly it is necessary to find a centre which can provide separate toilets for boys and girls as part of privacy and hygiene.


Logistical arrangements
Additionally, this project would have think about logistical arrangements. I believe that this project would be best to be based in the city centre of Swansea as it is the easiest accessible place for everyone that lives in Swansea. However, if there are young people who are interested but have no way of accessing transport to attend, there would be contact details such as email address and possibly a number where they can contact to show that they are interested but need a form of transport. Of course depending on funding and the availability of some of a mini bus and staff this could be arranged. Also, it has been identified that arrangements concerning the space and facilities some things may not be feasible.


Funding sources 
As this project is aiming to start from scratch funding sources need to be measured. The Welsh government are looking to fund projects and organisations that are aiming to run a social prescribing pilot for those who suffer with mental health in order to consider their well-being. The Welsh Government (2017) is aiming to make sure that the services of mental health in Wales meet the required needs of people within the community. They believe that the services of mental health should place people at the centre of making decisions and be delivered as professionally as possible, this would be done by ensuring that their services are delivered as close to their homes as possible. They believe that people should be treated and assessed in a timely manner. They also what to ensure that mental health and social services work together. It is vital that the emotional health and well-being are promoted (Gov.wales, 2017).

Furthermore, focusing on the reasons to what the Welsh Government are looking to fund, it works in relation to what this project is aiming for. Based on this there would have to be a break down on how much would be spent on everything when proposing this to the Welsh government. We would need to propose that there needs to be enough to employ a professional councillor who has the knowledge and understanding of dealing with mental health and wellbeing. There would need to be a break down on costs with how many staff would be involved , how they would be paid and also to consider how much would be spent on providing appropriate training for them. We would also need to propose and introduce how much would be spent on the facilities such as the place that this project would be placed. Lastly, there would need to be a break down on the resources, funding on things such as seating, iPad, and computers and so on.


How will it impact the chosen group?
There are many positives and negative of how the project would impact the chosen community based group.

Positives 
The positives of this project would be that it provides individuals with the chance to socialise and meet new people at the same age as them and also to identify any problems this individual has especially if they are not aware of this. This project would provide them with the opportunity to talk to a professional one to one or in groups and based on the severity of their issues they could organise any referrals to the doctors if needed.  It would also provide them with a way to overcome any problems and gain advice on how to live a suitable life based on the causes of their mental health. Also, another positive is that it provides them help to achieve outstanding work they have and to help individuals achieve better in education. The main positive about this project is that each individual can carry out tasks and activities of interests and hobbies which they could present to the staff involved in order to provide them with positive atmosphere.

Negatives
One of the main negatives of this project would that in mental health it is important that ethics and culture are both fully looked at. In order to practice ethics it requires sensitivity, awareness, and empathy for the young people as individuals. This includes looking at their religious and cultural values and beliefs. This would possibly mean that extra training would need to be provided. It is evident that not all parts of this project would be feasible or even logistical. There is room for improvements and recommendations from professionals. 

Aims of the Future
Additionally future aims should be considered whether the project makes progress or not, there are some aims of what the project could possibly look at in the future for improvements. These aims would be ways to achieve a more stable way of providing help to others.
	
1. To expand the project and work with people up until the ages of 25.
2. To work in relation with other well known organisations that deal with mental health and well-being to provide more knowledge on the issues.
3. To do more activities outside of where the project would be based.
4. Those who attend the group and are familiar with each other to work in mini groups to create projects to raise awareness and show their interpretations of mental health illnesses to the community around them.


Conclusion
To conclude this project aims to provide young people ages 12-16 with the opportunity to improve their mental health. This project would be put into place to help prevent an increasing amount of young people suffering from mental health by the time they reach the age of 24. This would help stop them from leading into a negative life by adulthood. This project is also aiming to provide those with poor well being and mental health with a better understanding in how to live a positive and effective life. This would help them overcome any barriers that they face on a day to day basis. It is evident that when this project is carried out that cultural and religious sensitivity is looked at and that each individual is provided with the appropriate help based on this. It has also been identified that it is unsure of how effective this project may be, leaving room for improvements and recommendations for the future.
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Partner Parish Youth Group Registration Form

“Thanks for wanting to join Partner Parish Youth Group! Wo are 50 excited to have you
jumpinto allof the fun. Its mportant that we grab some information from you so that
W can keep you informed of all the fantastic things we have planned forthis upcoming
year. Pleas print the fllowing information clearly and then raturn this form to one of

the youth group leaders.

Name:

Sehool

Curtent Grade in Schoot: Birthday;

Address:

city state:

Zip:

Your Cell Phone:

Your Emait

Name(s) of your Parent(s)Guardian(s):

Parent(s)Guardian(s) CelProne:

Parentis)Guardian(s Emalt

Any Hobbies, talents, interests?

Anything that you would ke the youth group to do or get involved in?
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