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Assessment of the Management and Leadership Style at Doubletree Hotel in Reading
The Blake-Mouton Grid is a management model developed to evaluate leadership styles based on two behavioural aspects which are a concern for people and a concern for tasks (Armstrong, 2012). There the grid enables leaders to understand their management style and their impact on organisational performance. According to the grid, there are five management styles which are impoverished management, produce or perish management, middle of middle-of-the-road management, country club management, and team management (Robbins, Judge, and Vohra, 2019). Based on the grid, it can be said that Craig Poole’s preferred management style falls into team management. Here, the concern for the people is high and the concern for outcomes is also high. 
In team management, the manager is concerned about the work and does necessary things that will enable him to work with the people. For example, Craig Poole was mainly customer-centric and passionate about satisfying customers (Hospitality MD, 2023). Thus, he would do all the necessary things to satisfy customers. To ensure that the employees of the hotel also focus on ensuring customer satisfaction, Craig Poole led by example. For example, he sometimes participated in the kitchen cooking, he greeted the customers and these actions would tell his subordinates about his passion for customers. This leading by example also falls into the team management in the Blake-mouton grid. According to Mullins and Dossor (2013), team managers focus simultaneously both on the output and the needs of the people. Thus, the managers share the purpose of the organisation clearly with the employees so that they can feel involved with the tasks and contribute largely to the organisation. Craig Poole’s behaviour has also reflected this characteristic of team management. Craig Poole’s purpose was to revitalise the reading city by improving the lives of both guests and employees. He communicated this purpose to his employees in every way. For example, he would join with other employees at the entrance of the hotel and wear special clothes to greet the guests. Also, he would ask and greet employees regularly to know about their condition. Hence, employees were able to understand his purpose which was to improve people’s lives and they collaborated (Malloy, 2019). 
However, one of the major characteristics of team management is that the manager remains concerned about the well-being of the employees.  This attribute can also be noticed in Craig Poole’s management style because he kept people (employees and guests) at the centre of his actions (Niemelä, 2019). For example, in the hotel, Craig Poole opened a care closet where an employee or a person living in the community could take clothes for free. Furthermore, the initiatives for both employees and community development can be noticed in Craig Poole’s management style. For example, he created an entire department to ensure the safety of employees while working and recommending ways to improve continuously. Besides, occasionally, the hotel arranged a community feeding program. So, these actions of Craig Poole indicate that he was highly people concerned. However, another important characteristic of team management is “being result-oriented”.
According to Reading Ealge (2017), Craig Poole’s leadership was customer-centric, and thus his all initiatives were focused on improving the guest's experience.  Some of his actions also justify the author’s findings. For example, Craig Poole developed a culture of being very nice to the guests that other hotels in that area were not providing. Although sometimes guests find it an exaggeration, the employees did not stop this behaviour regardless of the type of guests. Furthermore, after joining the hotel he found an unpleasant situation and found mistakes of the existing employees. Hence, he fired a lot of employees to improve the overall operation of the hotel. For instance, he fired the whole maintenance department to improve the outcome of the hotels (Manishimwe, Lukman, and Azubuike, 2022). These actions of Craig Poole indicate his narrow focus on being result-oriented. Thus, the actions of Craig Poole support the team management under the Blake-Mouton Grid. 
Craig Poole’s management style causes significant improvement both in the hotel and the local community. The management of Craig Poole and his team was able to transform the Falling Hotel which had 178 branches to 700 branches of Crowne Plaza Hotel and then he moved to a double tree hotel. Following him, his core team joined the Double Tree Hotel and brought significant transformation to the hotel and also to the community. It shows that team management has a significant impact on both the results and employees. Milne (2021) found that the focus on team management has enabled Craig Poole to transform a distressed hotel in one of the poorest cities and achieve a higher level of guest satisfaction. However, the whole process of Craig Poole was time-consuming. Building such a team and making a transformation required a significant amount of time for him. Hence, the management style is may not appropriate for hotels that need a quick solution to problems (Mullins, 2020). Similarly, Denton (2019) argued that in a crisis, team management may not be appropriate because deadlines are important to solve problems. For example, during COVID-19 the sales of the Doubletree hotel declined where attracting and ensuring the health and safety of guests were major challenges (Tap Into TV, 2020). But during the crisis moment, Craig Poole followed a similar approach e.g. focusing on the community and helping employees to remain safe rather than focusing on attracting more guests. Thus, it can be said that the team management style of Craig Poole has caused significant improvement but still, it has some limitations.
The Action Centred Leadership is a tool developed by John Adair in 1973. It mentions some activities under three important areas that a leader must take to lead a team regardless of what leadership style the leader follows (Mullins, 2016). The three constituents of the action-centred leadership program are task, team, and individual. However, according to this model, leadership will be said to be effective when the three elements overlap each other. Hence, a balance in the tasks, demands of the team, and people’s aspirations can be achieved. 
In the task element, the leader focuses on setting clear goals that need to be achieved. Thus, by setting clear targets, and priorities, the leader ensures that the team's actions align with the set targets. Hence, in this case, the leader provides direction to the team members to ensure that their actions are aligned with the achievement of the organisational goals (Boddy, 2017). In the leadership style of Craig Poole focus on the task element can be noticed. Regarding the city reading, Craig Poole had a vision of improving the lives of both employees and guests in that area. This purpose was at the centre of his actions. Therefore, while joining the hotel Craig Poole set the goal of ensuring customer satisfaction in the workplace. Also, he ensured that his subordinates also focused on this goal (Rollinson, 2011). Therefore, he communicated with his employees regularly regarding this and his subordinates were able to understand this. It can be said that Craig Poole was able to comply with the task elements of action-centred leadership.
In the team element, effective leaders aim to build a collaborative and motivated team. Craig Poole’s leadership style also covers this element. For example, he is concerned with team collaboration and dynamics. Therefore, he focused on building a positive team culture and positive work spirit among the employees. Craig Poole started a training program for the employees who were working in the hotel to enhance their skills which can increase their performance (Lugosi and Jameson, 2017). Besides, Craig Poole personally asks employees for their feedback and what are the areas where improvement can be made. The feedback from the employees allows him to improve his approach towards the employees. Furthermore, he participates in employees’ work to motivate them in their work and to show his concern for their employees. As a result, employees collaborate more and contribute more to the achievement of the goals of the hotel.
The Individual Element of the model requires leaders to understand the needs and aspirations of members within a team. Craig Poole has done this in his leadership also. For example, Craig Poole provided necessary guidance and help to the employees to help them in doing their jobs. Besides, Craig Poole’s ability to understand the unique strengths of each individual and weaknesses has led him to achieve more organisational success. To give an example, Craig Poole has personally given a person an interview opportunity for the restaurant server position just by hearing what he wants to do to get the job (Cardiff, McCormack, and McCance, 2018). After getting the job, the person’s life changed. This act shows Craig Poole’s ability to identify the strengths of the individuals. By giving the person an opportunity he transformed the man into a loyal employee who would give his best for achieving organisational success. Besides, he is a visionary and has achieved the trust of his employees (Shukla et al., 2022). For instance, he always tells his subordinates to rely on him by saying ‘Follow me and I will be behind you’. It ensured that employees took him as an example and followed him to achieve the vision which is to ensure guest satisfaction. 
From the above discussion, it can be noticed that Craig Poole’s activities fall into the three elements of Adair’s model of action-centered leadership. Because, Craig Poole focuses simultaneously on tasks, teams, and individuals. The overlapping of the three elements shows that his leadership is effective and it can be proved by some examples. For instance, employees state that they are happy with their work and they work in an environment where they love their jobs. Hence, they focus on giving their best every day at their jobs. Besides, Nixon (2020) argued that Craig Poole’s effective leadership can be demonstrated by the impact that Doubletree Hotel has exerted on the community. It is helping the community, satisfying guests, and making and positive impact. Besides, the author argued that the most effective result Craig Poole has been able to achieve is the trust of the employees in the hotel. At the core of Craig Poole’s leadership is being people-centric. Hence, Sobaih et al. (2020) argued that Craig Poole followed a servant leadership style as Craig Poole had a high level of empathy for the people. As a result, customers are also served properly. However, the leadership style of Craig Poole can take a longer time to make decisions. Because more information is being processed and everyone’s participation is considered. 
The essay found that according to the Blake-Mouton Grid, the management style of Craig Poole falls into team management. Because he is highly concerned for both people and results. Being people-centric has enabled Craig Poole to collect trust from his subordinates and also enabled him to ensure maximum customer satisfaction. To keep motivated the employees achieving organisational goals, Craig Poole provided employees with necessary guidance and advice. Also, he focused on leading by example. As a result, people trusted him and gave their best to do the job. Secondly, according to Adair’s Model of Action-Centred Leadership, Craig Poole was successful in overlapping all three elements of the models which are task, team, and individual components. He was task-oriented because he set clear goals and expectations for the employees which was to ensure guest satisfaction. Secondly, he was team-oriented. Because he created a culture of teamwork where collaboration is appreciated. One person takes care of another person and employees try to give their best. He has done this by setting an example for himself. Thirdly, he ensured the individual elements by truly taking care of the people. He not only considers the stake of his employees but also the people in the community. His leadership style’s effectiveness is proved by the trust he built around him among the employees. 
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