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Industry responses — Marriott

The hospitality industry is witnessing a notable surge in the implementation
of keyless entry systems, led by prominent chains like Marriott, which is
fostering a positive reception within the industry (Marketing Dive, 2022).

Hotels are strategically allocating substantial resources towards
information technology (IT) and mobile technology in order to maintain a
competitive edge in dynamic urban markets. (Travel Weekly, 2024)

Staff training and adherence to service protocols are criticalin the industry,
as they enable personnel to proficiently operate novel systems so, an
impactful fusion of state-of-the-art technologies and substantial
engagements with patrons is achieved (View from the Wing, 2021).

Addressing Obstacles: Hotels, including Marriott, confront difficulties
pertaining to cybersecurity and device compatibility. (Singapore
Management University, 2020).
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Levels of Impact -
STRENGTHS

Keyless entry systems improve resource allocation and offer
advanced data analysis, boosting the monitoring and security
of room access.

By implementing real-time monitoring of room access, the
management of room status becomes more effective, resulting
in enhanced housekeeping efficiency and lower energy use.

The data gathered from these technologies provides important
insights into the behaviors and preferences of guests, enabling
the enhancement of services and the execution of tailored
marketing initiatives.

Customization and operational intelligence greatly enhance
visitor satisfaction, aid in strategic decision-making, and
improve overall profitability and competitive edge.

(Nyheim & Connolly, 2019)
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Levels of Impact -
LIMITATIONS

by Unknown Author is licensed under

- Depending on guests to have telephones that are compatible
and equipped with the necessary application can potentially
exclude or inconvenience persons who lack technological
proficiency or do not possess suitable devices.

- Dependence on reliable internet connectivity is essential, as
any disruption could impede guests from accessing their
accommodations or cause delays.

-Smaller hotels or those with little financial resources may have
challenges due to the substantial initial costs connected with
establishing a new system.

-Like other interconnected technologies, keyless entry systems
are vulnerable to cyber-attacks, which might potentially

compromise the security of guest and hotel data

(Morrison, 2018)
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Future Policy and
Management Options

- Improve Cybersecurity: Hotels must prioritise strong
cybersecurity systems and frequent audits to prevent data
breaches and illegal access. Guest data will be protected
(Sturman & Cogel, 2021).

- Employee and Guest Training: Provide extensive digital entry
system training for personnel and assist guests unfamiliar with
the technology. This includes 24/7 customer service and clear
troubleshooting (Harris, 2022).

- Dual System: Using keyless access and traditional methods to
serve all guests, overcoming device compatibility issues and
minimising internet usage (Altintas, 2020).

Frequent Hardware Updates: To accommodate new devices
and improve connection, implement rules for regular hardware
updates to avoid system obsolescence and ensure operational
efficiency (Altintas, 2020).
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Future Policy and
Management Options

Integrated Systems: Combine keyless systems with intelligent
technologies like room lighting, heating, and air conditioning
to create a personalised and effective hotel experience
(Collins, 2021).

Focus on Sustainability: Integrate keyless entry systems into a
comprehensive environmental plan, such as energy
management systems that automatically adjust room
settings based on occupancy (Berezina, 2018).

Improved Usability: Develop rules for interconnected systems
that communicate easily to make the hotel's technical
facilities easier to use and more appealing (Okumus &
Chathoth, 2019).

Visitor input: Regularly gather and assess visitor feedback on
keyless technology to improve implementation and adapt to
changing consumer preferences, ensuring that the
technology meets and exceeds guest expectations
(Chiudhary, 2023).
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Introduction

- Keyless entry systems in hotels, like those found in Marriott
Hotels, improve guest convenience and safety.

- Technology now allows for convenient room access through
smartphones, eliminating the hassle of carrying traditional key
cards.

- Inthe post-COVID-19 era, it is important to address the need
for efficient and contactless solutions.

- Enhanced security measures, including encryption and digital
verification, enhance overall safety.

- Systems collect data on guest preferences, enabling
customized services and improved operational efficiency.

(Hotel Tech Report, 2024)
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Environmental Benefits: Keyless entry systems save plastic waste by
eliminating the need for key cards, which supports EPA sustainability
goals as Marriott International cuts approximately 1 million plastic
cards in North America each year to lessen its environmental effect (AT-
visions, 2021).

Initial Investment and Adoption Issues: Keyless access requires a large
investmentin appropriate locks and IT infrastructure. (Vital WiFi, 2020).

Data Privacy & Security: Keyless systems use personal devices and
internet access, raising cybersecurity risks Vital WiFi, 2020).

Keyless entry systems are projected to become the standard in hotels
as technology advances and initial barriers are addressed so, future
visitor experiences and management practices will be greatly affected
(BDS Locksmith, 2023).
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Political: Political stability and government policy affect hotel keyless entry system
compliance with GDPR and adoption. (Beteng, 2022)

Economical: Keyless entry systems need a large initial investment but offer long-
term economic benefits. These technologies reduce labor costs and promote
operational efficiency, increasing revenue by improving customer happiness and
loyalty. (SuiteOp, 2021),

Social: Keyless entry systems meet guests' growing need for convenience and
personalization by providing fast, seamless service and easy room access. (Shiji
Insights, 2024).

Technological: Advanced keyless entry systems require constant mobile
technology and secure app advancements to assure system reliability and
security. (ILockey, 2023)

Environmental: Keyless entry systems reduce plastic waste by eliminating key
cards. This improves hotel sustainability and attracts eco-conscious customers.
(Cloudbeds, 2020)

Legal: Keyless entry devices must follow safety, security, and privacy laws. This
enables high-quality emergency access and visitor data protection. (SourceForge,
2022).
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