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[bookmark: _Toc188043302]2.0 – Introduction
The aim of this assignment is to produce a conservation management plan for St Illtyd’s Church in an attempt to understand the heritage assets, assess and articulate the buildings significance, and define issues, risks and vulnerabilities that could affect its significance. This will hopefully provide the stakeholder with a conservation and maintenance strategy to ensure that the buildings significance is not further harmed, and interventions are put in place to manage its significance. 

[bookmark: _Toc188043303]2.1 – History
Illtyd’s Church, a medieval building, was first documented in 1119 and again in 1221 when it was contributed to the Knights Hospitallers, but was later passed to Thomas Penrice in 1540, marking a shift in ownership. Architectural evidence shows that the nave and chancel date back to the 12th century, with features like a round chancel arch and a north door confirming its early construction (Churchgists, n.d.). A large tower was later added, reflecting evidence of an awkward link due to the need for a larger, separate foundation, with the vestry likely built afterward. The church faced neglect over the centuries, leading to major repairs in the 1700s and a full restoration by 1847, including a new roof, pews, and arch, costing £150 in total (CADW Records, 2000). It is now currently a Grade II* listed Building. 
Below are images to reflect the above (Hunt, 2024)










	[image: A church with red carpet and pews
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	Nave

	[image: A church with red carpet and benches
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	North Arch Connecting the nave and the Chancel

	[image: A church with a red carpet and a table
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	Chancel

	[image: A stone tower with windows
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	The splay of the lower tower indicating large foundations

	[image: A stone tower with a roof
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	Connection of the Tower to the Nave and Chancel – Red oval Indication

	[image: A stone building with a arched window
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	External roof restoration and porch indicating the date of construction
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	Internal Roof restoration









Figure 1 shows an ordnance survey map of Ilston in 1896 – The blue dot indicates the location of the church.Figure 1 (OS digimaps, 1896)















[bookmark: _Toc188043304]2.2 – Location
St Illtyd’s Church is located in Ilston, Swansea, SA2 7LD, southeast Wales. The maps below include an ordinance survey map (Figure 1) and a modern Google Maps view (Figure 3), along with visuals of the church (Figure 4). A drawing of the church by Mr. Salter (M. Salter, 2002), created in 2002, is also featured. Section 2.3 will provide a modern interpretation of a visit to the church, highlighting similarities.
Figure 2 (M. Salter, 2002)


 









[image: A map of a town

Description automatically generated]Figure 3 (Digimaps, 2024)
Figure 4 (Google Maps, 2024)




Figure 5 (Hunt, 2024)




[bookmark: _Toc188043305]2.3 - Architecture/Construction
St Illtyd’s Church features a nave, chancel, small vestry, south porch, and a tower positioned between the vestry and porch. Built with uncoursed limestone and slightly coursed masonry, the tower has a crenelated parapet, belfry slits, and a saddleback roof. The roof is made of slate with Bath-stone coped gables and small cross finials. Internally, the church has a simple aesthetic, with a seven-bay roof in the nave and a similar roof in the chancel. Key features include a restored oak door, 19th-century chancel arch, and memorials modern art-glass windows. (CADW, 2000)
Below are the elevations of the church produced by a point scanner from UWTSD Swansea. 

[image: A group of buildings with a tower

Description automatically generated]Figure 6 (Brown, 2024)














[image: A top view of a building

Description automatically generated]Figure 7 (Brown, 2024)















[image: A group of buildings with a path

Description automatically generated with medium confidence]Figure 8 (Brown, 2024)
















[bookmark: _Toc188043306]2.4 – Community
St Illtyd’s Church has served various purposes over time, originally as a place of worship and community, later becoming a school while still functioning as the local church. Today, it remains a key community asset, hosting weekly congregations and open every Sunday for worship. Local interest is evident as the church receives monthly funding for preservation, supported by community engagement. Additionally, it is part of a pilgrimage trail that includes other Gower churches, highlighting its ongoing significance to the local community. (Hunt, 2024)

Figure 9 (Gower Ministry Area, 2022)






















[bookmark: _Toc188043307]2.5 – Stakeholder
Two key stakeholders manage St Illtyd’s Church: the owners and the users. The church is protected by CADW, the Welsh Government's Historic Environment Service, which is responsible for its upkeep and decision-making. (Building Conservation Directory, 2023) CADW is committed to preserving the site and maintaining the distinct character of Welsh heritage. The church owners must follow CADW's guidelines to ensure the building is properly maintained. Heritage organizations also provide advice, support, and funding for restoration and maintenance efforts. (CADW, 2011)


[bookmark: _Toc188043308]2.6 – Aspirations
The aspirations for St Illtyd’s Church focus on preserving its historical and architectural integrity while remaining accessible and relevant to the community. Key goals include protecting the church’s structural features, such as stonework, stained glass windows, oak doors, timber beams, floors, and roof tiles, ensuring they are safeguarded from environmental damage and human activity. (Stakeholder, 2024) Public access is another priority, with plans to improve pathways, parking, and educational opportunities for visitors. The church aims to be recognised as a valuable cultural asset, as evidenced by the pilgrimage trail. Community engagement is essential, with efforts to foster local partnerships and encourage involvement in conservation. Additionally, incorporating sustainable practices, such as renewable energy and improved waste management, would benefit the church both structurally and environmentally. (Heritage Fund, 2024)













[bookmark: _Toc188043309]3.0 – Identification of Building Significance
[bookmark: _Toc188043310]3.1- Historical
St Illtyd’s Church holds significant historical value, dating back to the early 12th century, with records from 1119 and 1221. Evidence suggests the nave and chancel are from this period, indicated by the round-arched north door and original chancel arch, as shown in an 1847 architectural drawing (CADW Records, 2000). The later addition of the tower marks a distinct phase in its architectural development, likely for structural support. Significant 19th-century restoration, including improvements to the roof, seating, and windows, reflects Victorian influence (Hunt, 2024). The church's patronage, transferred from the Crown to Thomas Penrice of Kilvrough in 1540, highlights its local historical importance (CADW, 2011).

[bookmark: _Toc188043311]3.2 – Aesthetic
The church is a strong example of ecclesiastical architecture, blending medieval, Victorian, and contemporary influences. Its design features, like the tower connected to the nave between the vestry and south porch, reflect its historical development. The contrast between the stonework and bath stone highlights the different construction phases through the church. Inside, the church is simple and free from Victorian decoration which enhance its ecclesiastical feel. Yet, elements like the restored oak door, modern ceiling, re-rendered areas, and contemporary stained-glass windows showcase the church's evolution over time (CADW, 2011).

[bookmark: _Toc188043312]3.3 – Communal
St Illtyd’s Church has served as the centre for the local community. Its role as a place of worship, education, and social gathering reflects its importance in shaping local identity. The church’s connection to local families, particularly through memorials and family vaults, underscores its role in preserving the social and familial histories of the area (Stakeholder, 2024).

[bookmark: _Toc188043313]3.4 – Evidential
The church offers architectural evidence that indicate various historical phases and construction techniques. The 12th-century nave and chancel, with round-arched openings, suggest earlier construction, while the tower, built in a different alignment, reflects later additions. The 19th-century restoration, including re-roofing, ceiling installation, and re-pewing, highlights Victorian restoration practices. Features like the blocked north door, east window in the tower, and vestry alterations suggest the church’s evolving functional needs. Memorials to Jane Mansel and Joseph Pryce reflect the community’s ongoing connection to the church in a more contemporary light. For more information on the conversation significance please refer to the reference list for BS 7913 (BS 7913:2013, 2024).
[bookmark: _Toc188043314]4.0 – Challenges and Opportunities

[bookmark: _Toc188043315]4.1 – Risks
In terms of risk of the building, it is in particularly bad condition. There are various sections of the building that pose a risk to its structure, both internally and externally, and people, should the issues continue to be left unaddressed. Please refer to the appendix 2, pages 20 – 31, to look at the risk assessment I have proposed. It outlines the risks, with images to support, and detailed risk management for each of the risks. The risks outlined are photos I have taken during the visit to site. There is a survey of the building, that given from the key stakeholder of the church, of which can be found on pages 20 – 31of the appendices. The comparisons between the survey and my photos identify the similar risks, therefore, supporting my identifications. (Hollocks, 2024) 

[bookmark: _Toc188043316]4.2 – Engagement
During the visit to the church, I was given information that the church receives weekly funding in order to help with the upkeep. This only covers things such as a gardener and energy bills; there is little help for the building structurally. There are funding opportunities however, that can greatly benefit the church. The church could also benefit from communal help through advertisement. Such things include government grants, in this instance, CADW. For more information refer to the reference list.

[bookmark: _Toc188043317]4.3 – Improving Access
Access to the church is considerably well maintained and accessible for all. It consists of going over a small bridge and up a slight incline to the church door. Access around the graveyard and the church is less accessible and could be subject to maintenance and improvements. Again, this is identified with images in the Risk Assessment on pages 20 – 31. The pathway to the church could be better maintained through cleaning of foliage but on the whole, fairly good. Figure 10 shows the pathway. 
Figure 10 (Hollocks, 2024)









[bookmark: _Toc188043318]4.4 – Climate Change/Future Proof
The environment plays a huge part in how a building survives. The church does have some protection against weathering on the south and east facing because of the large yew tree in the graveyard. However, the north and west facing is open to a larger force, which is evident in the risk assessment and survey provided on pages 20 – 31.
There is a stream that runs past the church, roughly 10 to 15m away from the church door. A fairly wide stream, this could present some implications regarding weathering and climate change. With higher chances of flooding, there is potential for water to flow over the boundary wall and into the graveyard. Please refer to the sea level comparison to the church (topographic-map.com, 2024). This would give an indication as to how badly the church could be affected, and what can be done to future proof it. Examples of future proofing this risk can be located in the action plan in appendix 7.3, which details of improved drainage and maintenance of the boundary walls. 


[bookmark: _Toc188043319]5.0 – Managing Significance/Interventions
[bookmark: _Toc188043320]5.1 – Risk Management
Risk Management is there to aid the stakeholder with the knowledge of what the risks are, but also how to manage them. Again, refer to appendix 7.3, page 32, for the risk assessment. This table will outline, in detail, what the risks are and how significant and severe they are. The action plan then comes into play as this will then help to act on the risks and help to lower the risk and severity. This risk assessment will help the stakeholder of the church to understand the current risks, but also what they can become, should they follow the action plan. The last column in the risk assessment identifies this by the colour changes (7913:2013, 2024). 

[bookmark: _Toc188043321]5.2 – Action Plan
The action plan runs parallel to the risk assessment provided. This action plan gives guidance and considerations to the potential risk factors discovered. Please refer to appendix 7.3, page 32There is a table which itemises each of the risks and goes into detail on how to get the ball rolling with regards to maintenance and restoration. Some of the risks will require more funding than others, therefore, each section is split with colour coordination to show some of the less complex tasks that can be undertaken that will still initiate significant improvements to the church, whilst still identifying other, high-risk factors. This action plan identifies what can be done within the confines of listed building guidance, to ensure that the church maintains its aesthetic, historical, communal and evidential significance and value. (7913:2013, 2024)

[bookmark: _Toc188043322]5.3 – Maintenance and Compliance
CADW explore maintenance and compliance by identifying the following:
Maintenance - Regular condition surveys are essential for monitoring the building’s condition, focusing on structural elements, materials, and the building fabric. Preventative conservation measures should be in place to manage water, pests, and climate, protecting the structure from deterioration. Repairs must use traditional materials and techniques, such as lime mortar, to ensure the integrity of the building’s fabric is maintained. A long-term maintenance plan should outline annual and longer-term tasks to ensure ongoing preservation. (7913:2013, 2024)
Compliance with CADW Guidelines - Before undertaking any work, a Heritage Impact Assessment (HIA) should be conducted to evaluate the impact on the building’s significance. Listed building consent is required for alterations or repairs that affect the building. All materials and techniques used should respect the building’s original fabric, with an emphasis on sustainable and reversible methods. Modern interventions, such as services installation, should minimize disruption to the historic structure while ensuring they are compatible and minimally invasive. (7913:2013, 2024)

Legislative and Planning Compliance - The building must comply with heritage legislation, requiring listed building consent for works that affect its structure or appearance. Fire safety and accessibility must be addressed, balancing regulatory requirements with preservation goals. Building regulations still apply, but exceptions are made for historic structures, ensuring safety without compromising heritage. Additional consents may be required if the building is near scheduled monuments or archaeological sites. (7913:2013, 2024)
Monitoring and Reporting - All conservation work should be documented, including inspections, photographs, and records of consents. Regular reviews of the conservation management plan should be conducted to ensure it remains up-to-date and reflects the building’s evolving condition and any changes in legislation or best practice. (7913:2013, 2024)


[bookmark: _Toc188043323]5.4 – Surrounding Landscape
The landscape surrounding the church has a fair incline, and the church is embedded in the slope. Water run off through the ground could playing a part in the surrounding dampness of the church foundation and walls. With little to no drainage, this could be an issue with regards to the changing climate (English Heritage, 2014). Future proofing this by improving drainage through the ground and into the stream could be beneficial. For more details, please refer to appendix 7.3, page 32.
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[bookmark: _Toc188043326]7.1 – Appendix 1 – Risk Assessment

Figure 11 (Guidelines, 2016)



























[bookmark: _Toc188043327]7.2 – Appendix 2 – St Ilston’s Church Risk Management Assessment

	Description of Risk
	Image
	Likelihood
	Severity
	Initial Risk
	Risk Management
	Residual Risk

	Main Roof
	[image: A roof of a building

Description automatically generated]
	3
	3
	Medium
	The roof is in fairly good condition. Restored in the 70s, it is considerably less of an issue than other factors. There are some slates that have cracked and are weathered. It is evident that some parts of the external roof have been restored, and some have not. There are plants growing around the lead membrane. These factors could be aiding the damp internally.
	Low

	Guttering
	[image: A gutter in a roof

Description automatically generated]












[image: A stone building with a door

Description automatically generated][image: A gutter on a roof

Description automatically generated]

	3
	4
	High
	The cast iron guttering appears not to be well maintained. Being filled with foliage, it is preventing sufficient flow away from the building. Water will find the easiest route down, with no easy route, it could be seeping through the stone or damaged slates. The guttering doesn’t appear to disperse away through down piping. This suggests that the guttering is filling up, leading to deterioration. With not sufficient dispersion, the water running down the wall and onto the topsoil underneath.
	Low

	External Walls
	[image: A stone building with a stone wall and a stone fence
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[image: A stone building with a window
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[image: A stone tower with windows
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[image: A stone building with a stone tower
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[image: A stone building with a window and a tombstone
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[image: A stone wall with windows
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	5
	4
	Extreme
	The external walls are showing signs of serious damp, more or less around the whole building. Several factors for this include a failing damp proof coursing. No maintenance of pointed sections of the stone, which could be leading to damp getting through. Various sections of the external walling have been restored using inappropriate materials, causing more issues, i.e. cement instead of limestone. Weathering with a lack of maintenance has allowed the north face in particular to become severely damp.
	Medium

	Porch
	[image: A stone wall with a stone arch

Description automatically generated]

	











[image: A stone archway with a black iron gate
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[image: A stone building with a gutter
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[image: A hand measuring a crack in a wall
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[image: A doormat and a gate

Description automatically generated with medium confidence]
	2
	4
	Medium
	The porch, built in 1947, is particularly new, and is good condition in comparison to the rest of the church. However, on the left side of the porch, there is evidence of settlement, and potentially movement. Cracks on the external facing, internal facing, and the floor – is there a foundation problem, has the porch been properly tied into the Nave.
	Low

	Windows – External and Internal
	[image: A window with a cross in it
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[image: A stone building with a window

Description automatically generated][image: A stone building with a window

Description automatically generated][image: A window in a stone building

Description automatically generated]
	4
	5
	Extreme
	The windows, both internally and externally are showing signs of high damp and moisture levels. Externally it is evident that the stone is damp, and internally, the render is blown. With a fairly new render on the north face interior, both mould and damp has occurred. Could there be a failure to seal around the window or is the render drawing out the moisture from the stone. On the exterior of the north face there is a metal grating. It is there to mitigate rom the elements, but metal expands at different rates to stone, because of this, the bath stone is crumbling. On the south facing there is a Perspex sheet over the window. It is evident that this is keeping moisture between the glass and plastic, which is causing more damp to reach the internal wall. 
	Medium

	Roof Internal and ceiling
	[image: A ceiling with black beams

Description automatically generated]











[image: A white wall with black bars

Description automatically generated][image: A cross on the ceiling

Description automatically generated]
	3
	4
	High
	The roof was restored in the 70s as stated previously. The reason for a high risk is that although relatively new, where the tower meets the nave, there are signs of damp ingress and some re rendering. If not taken care of, the damp will grow and could evolve to be more problematic. 
	Low

	Internal Walls
	[image: A church with red carpet and a red carpet

Description automatically generated]
[image: A church with red carpet and pews

Description automatically generated]  

[image: A corner of a room with a white wall

Description automatically generated][image: A window in a stone room

Description automatically generated]
[image: A wall with peeling paint

Description automatically generated]








                                                                                  
	4
	5
	Extreme
	The internal walls are showing signs of damp. The visit allowed for inspection of the render. It is evident that there are many layers of render, both cement and lime. This mixture in material does not allow the wall to breath, especially with so many layers. This will only persist throughout the church because of the ranging materials used over the centuries. 
	Medium

	Flooring
	
[image: A wooden chair next to a tile floor

Description automatically generated][image: A wooden stairs in a room

Description automatically generated][image: A corner of a room with a wood floor and a black cord

Description automatically generated]
	3
	3
	Medium
	The flooring, in better condition than the walls, is again showing signs in damp ingress. The nave has different flooring to the vestry and yet both show this evidence. This suggests that there could be a failing damp proof course, or there are cold spots. The risk is minimal but could be linked the poor drainage externally.
	Low

	Drainage
	[image: A crack in a wall

Description automatically generated][image: A close-up of a stone wall

Description automatically generated][image: A black pipe on a stone surface

Description automatically generated][image: A stone building with a window

Description automatically generated]










[image: A stone building with grass and a tree

Description automatically generated]
	5
	4
	Extreme
	The drainage system is not maintained. There is foliage and blockages, with no efficient escape for run off. This could be part of the reason for the low damp ingress of the floor internally. The guttering allows the water to drain into the drainage, but the drainage shows no sign of being directed away from the church. 
	Low

	Ventilation
	[image: A door with a ladder and ladder

Description automatically generated][image: A hole in a wall

Description automatically generated]
	5
	4
	Extreme
	The is little ventilation in the church, which is depriving the building of its breathing capabilities, trapping moisture and again, causing damp. A traditional building like this must be able to breath in order to remain alive. Rendering has reduced this capability from both the inside and the out as different materials have been used. 
	Medium

	Electrical System
	[image: A box with a label on it

Description automatically generated][image: A room with a few electrical boxes

Description automatically generated with medium confidence][image: A ladder and electrical equipment in a room

Description automatically generated]
	3
	3
	Medium
	The electrical system is very basic, only supporting minimal lighting and heating, and fire safety. There is no system complex enough to provide hot water or heating to the building
	Low









[bookmark: _Toc188043328]7.3 – Appendix 3 - Action Plan
	Main Roof
	The roof would require new slate to be laid. This would be done using reclaimed Welsh slate. To add to this, it would be of significance to re-lay the whole roof to ensure a consistency in colour. Giving the complete aesthetic of the 70’s-built roof.  

	Guttering
	The guttering is cast iron, which would mean that a like for like cast iron guttering would be necessary as a replacement. It is recommended that all guttering is restored to its former self or replaced. However, additions would need to be made to ensure that the runoff has a continuous direction of flow through the guttering and the drainage away from the church. Grating in the guttering may be considered to prevent blockages from foliage. 

	External Walls
	Having the external walls re pointed with lime would again the building breath. Again, a use of mixed materials has been used over time, which is only deteriorating the building. Therefore, re pointing the whole building in the appropriate material would greatly improve the churches life. 

	Porch
	The porch is relatively new, although some bath stones have been damaged, and some cracked slates are evident, it is largely restoration free. However, measuring the cracks identified, over a period of time to see if there is movement will help to make a decision based on severity. 

	Windows – External and Internal
	With damaged bath stone due to the metal grating, some restoration would be necessary for full aesthetic value. However, removal and replacement of the metal grating with an alternative approach would help maintain the window structure for longer. The Perspex covering would also need to be removed as it is actually causing more moisture than less. Having better airflow through the building, more frequent heating and the replacement of the render would greatly reduce this moisture and damp. 

	Roof Internal and ceiling
	The vast majority of the internal roof is untouched, due its more recent restoration. However, the point at which the vestry, nave and tower join is causing damp ingress. With new damp proof membrane and slate on the roof, and improved guttering, this should reduce greatly. Along with better airflow internally. 

	Internal Walls
	Internal walls have been covered in thick plaster, using various materials – cement and lime – Lime render is the preferred method for a breathable building. Stripping the render off and reapplying a lime only plaster would also draw the moisture out of the stone and into the church, the new ventilation and airflow would then help to get rid of the moisture. This would help to largely dry out the building. 

	Flooring
	The damp ingress shown in the photos of the floor, is just on the internal side of the drainage externally. With improvements made to the drainage, and a small restoration of the flooring, this should reduce the samp greatly. 

	Drainage
	The drainage would need to be restored and maintained to ensure that the runoff can maintain is flow efficiently. There is no support to show where the drainage disperses to, so Di tests may be necessary. If it is directed to the stream, then good. If not, an update drainage system may be required. This would help to dry out the stagnant water in the surrounding area of the church, drying out its lower levels. 

	Ventilation
	Ventilation is crucial for this building as it would provide airflow and breathability and therefore mitigate the moisture in the air. However, because the building is grade II* listed, many sections of the churches must be left virtually untouched. However, later modifications of the church, like the roof, and doors, can be altered to provide such ventilation. 

	Electrical System
	Due to the severity of the damp in the church, it is recommended that an IP rated electrics system is to be put in place. Upgraded ingress protection would protect against damaged electrics and help to maintain the upkeep of the fire safety, heating and lighting. 

	Boundary walls
	The average height above sea level for Wales is 99m above sea level. The church is 35m above sea level, which suggests that it is more prone to flooding than other sectors in the area. With the stream nearby and the largely inclining terrain surrounding the church, there is likely to be some implications with water. Upgraded drainage systems would be useful, but also restoring and maintaining the boundary wall would greatly benefit the church and the graveyard. (topographic-map.com, 2024)
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