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[bookmark: _Hlk141640878]In this part of the assignment  I will use tools such as S.W.O.T Analysis to establish what my strengths and weaknesses are to enable me to set goals. , I will be reflecting on how I am identifying my personal brand and how I will implement my strengths and weaknesses to establish a clear path to help me achieve my goals and to ensure sustainable employability.  I will set my goals by using Dorans SMART Goals, (Dorans 1981),  this  will enable me to set Specific, Measurable, Attainable, Realistic and Timely goals.  I will use Gibbs’ model of reflection (1998) ,  to ensure I am constantly measuring and analysing my progress throughout my journey to obtaining my degree and ultimately obtaining the promotion to Regional Manager within my organisation or obtaining a similar position in another company.  
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[bookmark: _3whwml4][bookmark: _Toc141648524]S.W.O.T. Analysis

	STRENGTHS 
	OPPORTUNITIES

	Determination
Strong willed
Resilient 


	Obtaining a degree
Successful promotions 
Earning potential 


	WEAKNESSES
	THREATS

	Impatient
Time management 
Academic research 
	Work Commitments
Family commitments 
Health issues
Finances  
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[bookmark: _Toc141648525]S.M.A.R.T. Goals


	OBJECTIVES:
What do I want to achieve? 
What do I want to do or do better? 
	ACTIONS:
What do I have to do to achieve objective?
	RESOURCES:
Who’s help and support will I need?
	CRITERIA FOR SUCCESS? How will I review and measure my progress and successful completion of this objective?
	TARGET DATE:
When will I complete or review my progress?

	Level 5 BA (Hons) Applied Leadership and Management in the Workplace. 
	Ensure I allocate appropriate amount of time to help me complete all assignments on time and to a high level.
	My Lecturers, My cohort, my family, my friends, my employers.
	Feedback from my lectures and grades I achieve for assignments. Reflective tools to help me ascertain what I could do better.
	1 year to complete Level 5.

	Level 6 BA (HONS) Applied Leadership and Management in the Workplace.
	Ensure I have completed Level 5 to a high standard to help me to progress onto Level 6.
	My Lectures, My Cohort, My Family, My Friends, My Employer.
	Feedback from my lecturers and grades for my assignments. Reflective tools to help me ascertain what I could do better.

	1 year after completing level 5.

	Promotion to Property Manager within my organisation/obtaining a role of property manager with another organisation.
	After completion of BA (HONS) update C.V. and apply for roles in Property Management 
	My Co Workers, My line Manager, My organisation.
	Feedback from interviews, Achieving the promotion to Property Manager. 
	After completing BA (HONS).

	Promotion to Area Manager within my organisation or obtaining a similar role with another organisation.
	Apply for roles within my organisation and establish an online profile for recruitment agencies within the property management market.
	My Line Manager, My Co-workers, My organisation, recruitment agencies.
	Feedback from interviews, Feed Back from recruitment agencies, Achieving promotion to Area Manager. Reflective tools to help me ascertain what I could do better.

	1 year after obtaining Property Management Position.

	Promotion to Regional Manager in my organisation or equivalent role in another organisation.
	Applying for roles within my organisation, ensure C.V. is updated on my online recruitment profile.  Apply for roles in other organisations.
	My Organisation, My line Manager, My Co-workers, Recruitment Agencies.
	Feedback from Interviews, Feedback from Recruitment Agencies. Reflective tools to help me ascertain what I could do better.  Obtaining promotion to Regional manager.  
	1 year after obtaining Area Manager Position. 
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[bookmark: _Toc141648527]Description – What Happened?
I began to look at what it meant to have a personal brand and what my personal brand would be.  I looked at how this would help me stand out and how it would help me to start the process of gaining the position I wanted within my organisation.  I started to look at my strengths and weaknesses to help me recognise the areas I could improve on to enable me to better myself and therefore help me to obtain my goals.  I used a variety of tools to help me to establish what my goals were and how I was going to implement the changes I needed to help me reach my ultimate goals.  
I found the academic research side of the assignment really hard.  I don’t know why this is giving me so many problems but  I am struggling with this. 

[bookmark: _Toc141648528]Feelings – What were you thinking and feeling?
When I first looked at the assignment and it said personal brand, I didn’t know how that would relate to me.  I wasn’t a social media influencer or a head of a company.  I thought having a brand meant you had a company that sold a product or service.   I didn’t have either.  

[bookmark: _Toc141648529]Evaluation – What was good and bad about the experience?

I started this assignment feeling very confused and didn’t know how to look at myself as a brand.  As I said previously I always thought having a brand was aimed at a product or service you provide.  I didn’t understand how I as an individual who was working for an organisation in a relatively low ranked position could ever have a brand, create a brand or promote a brand based on myself.
Positive side to the experience of doing this module was that I got to analyse my position and see that I could be a brand, I do have qualities that would be an asset to an organisation.

[bookmark: _Toc141648530]Analysis – What sense can you make of the situation?
Analysing myself using S.W.O.T. Analysis helped me to see which areas I need to work on to ensure that I do not let the weaknesses and threats impact negatively on my journey through to reaching my degree.  It also made me realise that I do have qualities that could help me progress through not only my degree but progress through my professional career too. 
[bookmark: _Toc141648531]Conclusion – What else could you have done?
I definitely could have made more time to allocate to the research.  As I have already stated in my S.W.O.T. analysis I have issues with work commitments, family commitments and health issues that are negatively impacting my learning pathway.  I feel that I need to start my research a bit earlier and give myself more time to really focus and research and learn more to make sure that my assignments are written more effectively in the future. I also need to be more proactive with asking for help from my lecturer and from my cohort as this will help me greatly when I am struggling.  
[bookmark: _Toc141648532]Action Plan – If it arose again what would you do?
For my next assignment I plan to be more efficient with my time management and try to make sure I have limited distractions so that I can put more time and effort into my assignments and hopefully produce better work.  I need to stop worrying so much about asking for help because that is what my lecturers and my cohorts can help me with.  I really do want to succeed at this degree and progress on to do a masters which will enable me to gain a higher ranked position in my company and also enable me to reach a high earning salary.  
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