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[bookmark: _Toc110631975]Introduction

The globe economy has become more transnational and enlarged in the past decades. Globalization of the world propel companies to expand their market internationally and to reduce borders for capital investments. Since 1980s’ financial markets have significantly changed, allowing multinational corporations (MNC) to become leaders world-wide. Nowadays, the capital landscape depends of computer securitization and technology development. However, there are many opportunities for MNC to enter the global market, such as: franchising, joint venture, foreign direct investments. (Bekaert & Hodrick, 2013)
[bookmark: _GoBack]AstraZeneca is a multinational pharmaceutical corporation, which concentrates on the science-based foundation, development and distributing of medical drugs. Its main sectors of operation are: Oncology, rare diseases, Biopharmaceuticals as Cardiovascular, Renal, Immunology and Respiratory. The company is British-Swedish, based in Cambridge United Kingdom, but operates in more than a hundred countries around the world and its products help million people globally. (AstraZeneca, AstraZeneca Sustainability Report 2021, 2021)
[bookmark: _Toc110631976]Analysis
[bookmark: _Toc110631977]Values
Many of the international companies have been started their multinational business in countries with closer location and similar culture, then further expand globally. It is a huge advantage for a firm to have core centres in geographically excellent locations, where operational systems, transportation and technology are on the top level. (Zhao & et al, 2016)
AstraZeneca’s priorities are to deliver best possible and life-changing products to its patients by using foremost innovations and technologies. The corporation has seventeen interconnected sustainable development goals in order to face poverty and diversity, from one side and climate change from the other. (AstraZeneca, AstraZeneca Sustainability Report 2021, 2021)
[bookmark: _Toc110631978]Operational regions
The company is providing medicines and healthcare equipment to various locations all over the world, including Europe, USA, UK, Brazil, China, Japan, Russia, Africa and other regions. (Al Ghanem & et al, 2021)
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Source: (Nijhuis, 2016)

AstraZeneca uses as regional partnerships to upgrade product range, as external power and expertise that already exists. One of these centres is China, for example. The country has already enormous availability of resources, technologically based manufacturers and working hand to discover and offer new medicines to the global market rapidly. The corporation has agreement in 2011 with the manufacturer BeiKang Pharmaceutical Company Ltd. The settlement is giving AstraZeneca permission to use selection of injectable medicines for infection and distribute them to the Chinese people. This type of commitment obligate firm to bring the original and high standard of the generic drugs to the wider market in order to expand approachability and competitiveness in prices for patients who did not have access to them before. AstraZeneca-China evolve medicaments not only for local purposes, but for global distribution also. That was the first step for the company to become world-wide benefactor and provider of alteration and innovation.  (Zhao & et al, 2016)
[bookmark: _Toc110631979]Corporation structure
The Board of Directors have strictly commitments and responsibilities, including taking own risk by implementing the chosen strategy, observing the progress and preparing annual proposition of action. They sustain and regularly review a checklist of business ideas, making sure they represent dividends of the stakeholders also. The list of the most relevant matters is being transferred to the CEO or one of the five Committees of the Board. The picture below represents the structure of the company in the top level management. (AstraZeneca, AstraZeneca Annual Report, 2021)
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Source: (AstraZeneca, AstraZeneca Annual Report, 2021)
The Board of directors and managers regularly maintain and conduct meetings with shareholders to dialogue the company’s goals. During these conferences, investors are ensured that their capital is valued and safe. (AstraZeneca, AstraZeneca Annual Report, 2021)

[bookmark: _Toc110631980]Employees
Workers in AstraZeneca are from significant importance for the whole firm. The company has a programme investment call ‘Be a Great Place to Work’, which is taking central part in the strategy aims. It gains, retains and prosper the talented employees while creating robust culture and positive environment.  (AstraZeneca, AstraZeneca Annual Report, 2021)
The firm employ around 8 thousand co-workers in UK and support more than 41 thousand other jobs. (AstraZeneca, About Us, 2022)
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Source: (Mikulic, AstraZeneca's employees by region 2021, 2022)

Furthermore, AstraZeneca has a distinct guide for mental welfare of the employees, including sum of ideas and aims, which give support to the working people and retain their mental health safe. This model rise productivity and effectiveness of the corporation. (Heron, 2002)

[bookmark: _Toc110631981]Goals, Strategies, Challenges
Directors of the financial organization of the firm play a significant role in the company’s prosperity. The team allocates financial resources and assets in the way to generate profit for the company. Financial management is one of the most important links of AstraZeneca, because the capital structuring and budgeting, investments and trades are on the international level. (Almazrouei & Nobanee, 2021)
Main goals of the multi-corporation are based on leadership on the medicaments’ market and concentrating in innovations in specific areas of healthcare (oncology, biotechnology, immunology) and rare diseases. Other strategies including global sustainability and efficient implementation of tactical priorities in order to realize the financial plan. The essential performance indexes incorporate stable net cash flow and profitable earnings per share. In that case, the company assure stakeholders value, maintain strong investment potential and reinforce increasing dividend prospective. (AstraZeneca, AstraZeneca Annual Report, 2021)
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Source: (AstraZeneca, AstraZeneca Annual Report, 2021)

However, a company as AstraZeneca should pay attention to the risk management also. Most of the world leader corporations have few ways- one or mix of them to execute risk: by modifying management actions, by substitute capital configuration and using derivatives. Head directors, who are managing risk with these tactics, approach for narrowing the focus by involving hedging of commitments (for example, foreign convertibility exposure on forecast import cash flow instalments). This method prevent large loses and minimize exposures. AstraZeneca’s board declare mitigate exposure through currency cross-correlation and they will start actions if needed to correct it. The company is using foreign debt as a hedging tool until at some point has selected take as a loan in a foreign money or using currency at its sub core centres in the different geographical zones. (Karlsson & Palm, 2012)

[bookmark: _Toc110631982]Financial performance
Financial resilience of a firm could be gained by sufficient cash assets, excessive productive capacity, beneficial previous commission. Pandemic of Covid-19 had dramatically lessened the revenue and respectively profit of most of the companies. Coronavirus escalate pressure and external menaces, caused diminishing of pay capacity and forced managers to keep cash reserve for longer. Luckily AstraZeneca had a good respond of the negative impact of the pandemic, by developing and distributing new product- one of the Covid-19 vaccines. (Al Ghanem & et al, 2021)
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Source: (Mikulic, 2022)

However, the company passed through the hard times and performed well during 2021. The total revenue in 2021 was with 41 percentages up: to almost 38 million dollars and collaboration income of 876 million dollars, which is a grow of 20 %. By regions, China operational centre increased market sales with 12 percentages up to 5,995 million, while US sales rose with 39% up to 12,000 million dollars. The biggest elevation was in Europe, where numbers was 50% increase to 7,604 million dollars. Also the rest of the world locations presents grow in revenue with more than 30 percentages all over. (AstraZeneca, AstraZeneca Annual Report, 2021)
Back in 2009, AstraZeneca’s board declared that they will pay cash dividend approach and apply share re-purchase when its necessary. That means, the company will spend around the half of its profit, pay out the debts and then plan to take the shares back.  In 2012, the corporation announced this type of progressive dividend policy as their long-term strategy. (Le, 2012) Nowadays, the total number of shares in the end of 2021 was 1,549 million dollars. Shareowners’ value rise by 23,646 million to 39,268 million at the end of the year. The management suggested next interval payback to be in March 2022, which led to full year dividend to 2.87 dollars. (AstraZeneca, AstraZeneca Annual Report, 2021)
Gross profit has increased by 17 percentages up to almost 25,000 million dollars and core gross profit up to 28 million dollars. The declared gross profit margin was 14% down because of modernisation changes and slowed-down inventory. The total operating costs grew by 44% and operating income decrease by 80% to 1,056 million for a year. On the other hand, the core operating profit rise by 35 percentages to almost 10,000 million dollars. Core net financial costs increased by 10%, together with taxation, which reach the floor with 143% growth. The income tax was 1,743 million for the year, which was more than 2,000 million more than declared tax charge, because of a tax credit of 1,575 million in 2020. Total loss/income diminished by 4,782 million dollars. The bottom line (net losses) on capital investments showed at equitable costs through other comprehensive earnings of 187 million dollars, balanced by Re-measurement of pension gains of 626 million in 2020. The same correlation was between net gain /losses and other comprehensive revenue relates earns from the sale of AstraZeneca’s full stocks in Moderna. Last, but not at least, net cash value was almost 6,000million, which was 4,799 million in 2020; and net financing cash flood were almost 14,000 million, comparing only 1,117 million dollars in 2020. (AstraZeneca, AstraZeneca Annual Report, 2021)
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Source: (AstraZeneca, AstraZeneca Annual Report, 2021)



[bookmark: _Toc110631983]Conclusion
To sum all, AstraZeneca’s financial wellbeing and prosperity is closely related with discovering and developing new medicines; increasing innovations and technologies for manufacturing process by capital investments; creating positive working field in order to rise productivity and effectiveness of the employees; following sustainability and reported strategies for environmental changes and stability. (AstraZeneca, AstraZeneca Annual Report, 2021)
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‘Summary statement of consolidated income
2021 Reconciliation of Reported results to Core results

Intangible Core 2021 compared with

2021 Restructuring and  Acquisition’ 2021 Actual CER

Reported costs impairments  of Alexion Other: Core® growth growth

Sm $m. $m Sm sm Sm % %

Gross profit 24,980 722 66 2,206 (U] 27,973 30 30
Product Sales gross margin %* 66.0 7.2

Distribution expenses (446) - - - - (446) 12 7

Research and development e (9,736) 223 1,496 28 2 (7,987) 36 33

Selling, general and administrative expenses (15,234) 338 3,584 207 1 (11,108) 19 15

Other operating income and expense 1,492 - - - - 1,492 @ @

Operating profit 1,056 1,283 5,146 2,441 2 9,928 35 a1
Operating margin as a % of Total Revenue. 28 265
Net finance expense (1,257) - - - 395 (862)
Taxation 380 (249) (1,024) (531) (70) (1,494)

Basic eanings per share ($) 0.08 073 291 134 023 5.29 32 37

2020 Reconciliation of Reported results to Core results

‘Core 2020 compared with

amortisation 2019*

2020 Restructuring and Diabetes 2020 ‘Actual CER

Reported costs  impairments Allance® Other* Core? growth growth

Sm $m sm $m sm sm % %

Gross profit 21318 53 - 5 21,442 9 10
Product Sales gross margin %* 795 800

Distribution expenses (399) - - - - (399) 18 19

Research and development e (65.991) 35 84 - - (5.872) 10 10

Selling, general and administrative expenses (11,204) 162 1,657 310 (197) (9.362) 3 4

Other operating income and expense 1528 1 2 - - 1531 @ @

Operating profit 5162 251 1,809 310 (192) 7.340 14 17
Operating margin as a % of Total Revenue. 19.4 276
Net finance expense (1219 - - 228 209 (782)
Taxation @72 (50) (376) 127) 13 (1.312)

Basic eamin share 244 015 110 031 002 402 15 18

acquisition costs.

Each of the measures in the Core columns is a non-GAAP measure.

See Excluded from Core resaults table below for further details of other adjustments.

Gross margin as a percentage of Product Sales reflects Gross profit derived from Product Sales, divided by Product Sales.
In previous years, a separate column had been included for tems pertaining to the Diabetes Alliance between AstraZeneca and Bristol-Myers Squibb Company (BMS). From 2021,

this column has been removed with amounts now presented in the Intangible asset amortisation and impairments and the Other columns as applicable.

56 AstraZeneca Annual Report & Form 20-F Information 2021

In 2021, following the acquisition of Alexion, a new column has been introduced to present acquisition-elated non-core items, primarily unwind of air value uplift on inventories and
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Net cash flow from operating activities Reported EPS Core EPS
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