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[bookmark: _heading=h.czq7wogg6vmi][bookmark: _Toc150183806]a. Introduction and Overview of the Case Study 
This study develops the knowledge of the Solkiki organisation, which is situated in the UK. It is offering to buy chocolate makers, which are introduced in the UK for the first time in modern times. It was introduced by Bob and Iris due to their fascination in food from childhood. This organisation involves promoting flavours, quality, sustainability, nutrition and more and involves the craft of adventure that can attract customers more. The organisation was established in 2008, and the goods are vegan dark and Dairy dark chocolate, which is exciting for the customers. The company aims to deliver a new part of the organisation, which includes ethical approaches by rejecting animal-based chocolates (Solkiki, 2023). The organisation delivers the understanding of flavour flaws and dumbing down perception, which helps to create profitability for the organisation. The introduction of craft chocolate enhances the profitability of the organisation. The company imports the best ingredients which can be best for the customers and handcrafted with micro batches of fine organic chocolates. Solkiki has awarded one need to recognise a word for flavours as every bar has been tempered by hand. BBC claimed that Solkiki is one of the elite chocolate makers across the wall, which has provided super fine chocolate to the customers (Solkiki, 2023). This study has developed an understanding of the company by developing the strategy direction. In addition, the business environmental analysis and strategy growth choices will also be included, which helps to provide an understanding of the strategic areas to improve and the potential for growth. This also enhances the stakeholder's analysis, including the strategy recommendation for future development, which provides an understanding on the organisational potential to achieve the goals and objectives.
[bookmark: _heading=h.6ms4dqwq5og8][bookmark: _Toc150183807]b. Critical appraisal of the strategic directions 
SolKiki has developed effective strategy approaches in which the company has developed their commitment towards the economy, people, animals, environment and community. The organisation also focuses on the good for people and creates positive relationships with farmers, chocolate makers, animals and other stakeholders to create long-term success. The company also provides fine flavour (Solkiki, 2023). Chocolate helps to support the local communities and farmers to grow Cocoa beans. The company focuses on the expansion of the businesses, including the preservation and expansion of the rainforest and protection of the endangered cocoa tree that can produce fine Cocoa beans. Solkiki has 60 times more in trade premium, which aims to develop their contribution towards society and farmers. The company also enhances the contribution towards the future generation so that they can enjoy super special chocolates. The company focuses on the needs and preferences of the future generation and creates products accordingly so that their potential can be developed for the future. The company enhanced their protection of children and created burnt cocoa, unfermented cocoa, forced adult about, child labour and more which has impacted the industry. The company aims to develop a positive impact on society and improve positive brand recognition. The company also enhances the sustainability approaches involved in the modern agricultural system and ensures fair production of the cocoa which reduces the negative impact on the environment and communities (Solkiki, 2023). In order to provide the best flavour, the company has been involved in finding flavoured Cocoa, Which increases the interest of the customers. The company has developed proper brand awareness of customers by developing the best readily available chocolates that increase the potential to achieve its goals and objectives.
[bookmark: _heading=h.fkvlbsr0s29i][bookmark: _Toc150183808]c. Business environmental analysis 
Pestle analysis 
Political factor 
The UK has a stable political background due to the governmental system, which supports organisational growth (Wu et al., 2022). The stable political environment will fall and maintain a positive value culture and business growth. Based on the political factor, it is observed that the UK has the potential to support the company and create the potential to contribute in the business development process and maintain a proper growth structure to achieve success.
Economic factor 
Based on the economic factor, it is observed that the developing GDP also impacted positively in the business process. However, the COVID-19 situation creates a negative impact on businesses and involves economic uncertainties. The UK government has contributed to the business development process so that the economic situation can be improved and achieve its goals and objectives (Nundy et al., 2021). This involves the impact in the businesses and as the GDP is improving over time this involves the positive growth in the businesses.
Social factor 
The UK has modern societies and a diverse range of consumer markets, which create opportunities for the different sectors (MacInnis et al., 2020). In the case of Solkiki, it is observed that multicultural diversity and modern society increase the attention towards handcrafted chocolates and create the potential to accomplish success in the future. Social needs are needed for the businesses which enhances the sales volume of the company and creates the potential to achieve success.
Technological factor 
Technological development is drastically involved in the UK business sector, which makes businesses to invest in tech (Demirkan et al., 2020). The company has developed the potential to accomplish success by developing technological advancement and creating competitive advantages by knowing the needs and preferences of the customers. This enhances the understanding on the enforcement of different procedures with technological advancement and improves the marketing and other operational processes to create achievement.
Legal factor 
The UK has an effective legal structure which can be developed with the help of proper governmental focus on businesses (Bebbington, and Unerman, 2020). This involves laws and regulations for the businesses which are properly maintained by the company. There are different legal structures which improve the reduction of ethical approaches in the business and create a moral business structure to increase positive recognition.
Economic factor 
The focus of the businesses is developing environmental awareness, which creates positive recognition of the businesses. Solkiki has developed sustainability in the businesses, which involves proper sourcing of chocolate, significant premium for cocoa beans and maintaining commitment towards society, which improves the potential to achieve the goals and objectives for the future.
VRIN analysis 
	Valuable 
	Rare 
	Inimitable 
	Non-substitutable 
	Competitive implications 
	Performance 

	No 
	
	
	
	Competitive disadvantage 
	

	Yes 
	No 
	
	
	Competitive parity 
	

	Yes 
	Yes 
	No 
	
	Temporary competitive advantage 
	

	Yes 
	Yes 
	Yes 
	No 
	Unused competitive advantages 
	

	Yes 
	Yes 
	Yes 
	Yes 
	Sustainable competitive advantage 
	


Table 1: VRIN analysis 
(Source: created by me)

Valuable 
· Solkiki has developed effective involvement of resources and increased external opportunities that improve positive recognition in the market.
· This also involves the value for the farmers and preserving cocoa that increases the positive reputation of the businesses by maintaining sustainability
· The company develops an effective revenue structure, including proper promotional activities that help to create value for the customer
· The company involves effective sustainable development by contributing to economic development and creating social welfare to improve competitive advantages.
Rare 
· Solkiki has developed financial resources and different  that increases effective strategic outcome to gain success
· The effective flavours and handcrafted approaches increase positiveness in the business
· The company has made investments in fear trade to maintain positivity in society and improve the proper treatment of the farmers.
· The company has developed innovative approaches to provide the finest chocolate making with cocoa beans that increase achievement for the businesses.
Inimitable 
· Based on the situation analysis, it is observed that the company has faced issues in profitability and issues related to the new entrance
· The local products of the company develop competitive advantages due to involving value best pricing strategy.
· The company benefited from the contribution to the social perspective and created opportunities for the businesses.
Non-substitutable 
· This approach involves the strategy of understanding more investment in the right place to create financial opportunities and develop improvement in the business process to achieve success.
· The company has maintained a positive relationship with its customers which enhances its competitive advantages.
· The stakeholders are maintained effectively and create proper value that enhances the business development process and creates achievements.
Based on the entire analysis, it is observed that Solkiki has developed different strategic approaches and makes application of strategy to encourage the involvement of resources and increase the expansion of the target market. This increases the competitive advantages of the company. In addition, it is necessary for the company to serve products at low cost, which increases the profitability of the company and helps to develop business improvement to achieve success.
SWOT analysis 
Strengths
· The brand name is increasing with the strategic development of the businesses. The company has developed handcraft products and introduced the fine bean-to-bar chocolate maker, which attracts customers in the present situation.
· The sustainable approaches of the company create positive business development and increase the trust of the customers (Solkiki, 2023). Sustainability involves the fear of trade prices and identifying the negative impact of the environment and community. The company also focuses on unethical practices and maintains proper strategies to improve the fruitful future.
· Strong brand loyalty also increases the economic growth of the company and creates a sense of trust to achieve the goals and objectives in the business.
· Different offerings of the products also enhance a strong sense of development and are considered as a strength (Solkiki, 2023). The company involves organic chocolate relying on “word of mouth” approaches as the company has developed their effort to introduce new flavours to the customers.
· The company has received 180 recognised web for flavours, which increases the trust of the customers and provides the potential for economic growth, which enhances the future (Solkiki, 2023).
Weaknesses
· The company does not involve strategies for business expansion, which increases issues for the businesses
· The company does not have an effective distribution channel, which is needed to develop the expansion of the business and create future growth potential
· Black of reach to the customers also increases issues and needs effective strategy approaches that can create improvement in the future
Opportunities 
· Using natural products, develop the potential for the business and create improvement in the chocolate industry to achieve the goals and objectives.
· Focusing on the premium quality craft, chocolate, creates expansion potential and involves innovation in New creation by sharing new discoveries that increase the trust of the customers and improve global business development The support of farmers enhances a positive recognition towards the organisation and involves potential to create economic development.
Threats
· The competitiveness in the market creates major challenges for the organisation and ineffective strategic development, which can reduce the chances of minimising market share.
· The challenges to involve scientific knowledge and artistic approach also create issues for the organisation and are a threat.
· Using premium quality of pricing also creates issues for the businesses and neat proper strategic outcomes so that the business can develop improvement and make a structural development of the pricing strategy to achieve success.
[bookmark: _Toc150183809]d. Strategic growth choices
Solkiki, the chocolate manufacturer, required some strategic planning for its SME market to expand market share, and profit with long-term business planning for a better future of the organisation.  The growth strategy for Solkiki Chocolatemaker Company involves marketing innovative products and services within the recently existing market to acquire a larger share of the business in the marketplace (solkiki.co.uk, 2023). This expansion strategy can include more variety of products, such as more flavoured chocolate making with different prices from lower to higher, different sizes according to its prices and so on (Herbane, 2019). For the long-term business planning of this Solkiki Company, a sustainable strategy can be ensured by analysing the financial position of the company according to long-term financing needs, strong communication networking and employee management (Markus et al. 2021). Therefore to support this analysis three types of models have been used here: Porter's generic strategy, Ansoff matrix, and Bowman's strategic clock model. These three models have clearly explained strategic growth choices for Solkiki chocolate-making company 
Porter’s generic strategy
 
	

Scope
	Broad
	Cost Leadership
	Differentiation

	
	Narrow
	Cost Focus
	Differentiation Focus

	
	
	  Cost                    Differentiation 


Table 1: Michael Porter's Generic Strategies
Source: (created by me)
Porter’s generic strategic framework helped to understand Solkiki Company’s competitive advantage by selecting the right strategies. This framework deals with three major strategies such as cost leadership, focus and differentiation (Islami et al. 2020). Through this new strategy can be developed by lowering the costs and eliminating excess expenditure, differentiating offers and discounts for large scale against their competitors. A reasonable price strategy should be undertaken to gain a competitive edge to broaden the marketing dimension. 
Cost leadership:
It is the most important strategy to make the long-term future of the Solkiki organisation gain competitive advantages with reduced cost prices and this generic strategy can be used in several consumer markets (Ali and Anwar, 2021). This strategy can be utilised by preserving its market for leadership position through effective value chain management. Solkiki chocolate manufacturing company should expand its share by targeting maximum customers from middle class people for more sales which is the largest part of the overall consumer market. In this case pricing factor is important and therefore cost leadership is the most suitable strategy for developing a sustainable long-term marketing goal (Firoz Suleman et al. 2019). Solkiki has focused on easy accessibility and affordability across the UK with many other countries which can lead the company to produce its brand recognition, high sales and strong competitive advantages in the marketplace.
On the other hand, a low pricing strategy can induce maximum supply chain efficiency so that companies can produce offers and discounts on the cost prices to their consumers and all target customers to achieve high sales growth (Slavik et al. 2020). This will help Solkiki to increase its brand awareness along with encouraging consumption. Therefore as a cost leadership strategy, the chocolate manufacturing company has gained brand recognition, huge target customers, successful business expansion, product's affordability along accessibility. According to Ali and Anwar (2021), a differentiation strategy can be used with cost leadership to gain a sustainable competitive advantage in the global market.
Differentiation:
This is another generic strategy of Porter's model, to develop effective strategic growth choices with a competitive advantage. Solkiki can apply differentiation strategies in combination with cost leadership to achieve long-term sustainable potential growth (Slavik et al. 2020). The chocolate-making company should apply a differentiation strategy as a secondary generic strategy to expand the customer base over some new products or introduce new flavoured chocolate. Its major aim is concern about customers' growing health. Therefore Solkiki has expanded its product line in a different way other than its competitors to gain more sales scope in the overall chocolate market (Islami et al. 2020). This strategy will be helpful in developing a successful and strong customer loyalty base. 
This differentiation strategy is capable of producing Solkiki company's product offerings from a different level and with different alternatives. With this strategy on the other hand Solkiki will reduce pressure from brands. Investment, advertisement and celebrity endorsement differentiate the brand from its competitors with specific brand recognition (Ali and Anwar, 2021). Therefore it can be said that the brand logo of the Solkiki Company is the most effective differentiating factor to use in this generic strategy for busing long term business growth and recognition for the company (solkiki.co.uk, 2023). This strategy produces a variety of flavours with the unique taste of the chocolates with delightful services to their target customers. 
Focus strategy:
It is the third and last effective part of the generic strategy or Porter's framework to discuss effective strategic growth choices. Application of this strategy will help to encourage Solkiki with its resources and will make it bound to focus on target customer expansion. They will serve all the Market segments on niche marketing gaining competitive advantages (Vieira and Ferreira, 2020). In order to apply this focus strategy Solkiki chocolate manufacturers must offer low-cost chocolates with the best value. A low-cost focus strategy will be helpful in serving needs of the niche market at a reasonable and lowest price. On the other hand, the best value focus strategy will emphasise the taste of the chocolates along with its design, and size based on customer demands (Slavik et al. 2020). Focus on product attributes, The Chocolate manufacturing company can revise its branding strategies with continued changes in the design and packaging of the chocolates to satisfy the customers’ expectations psychologically with a minimum value for money.
Ansoff matrix 
[image: https://lh7-us.googleusercontent.com/re3-5hstwW1ZqsnleeuNKuZb3LdLDVYKw7NBWSQlyHsFXEmxUx20fuW3IW2oxnI7A3-KNSv5qI7TazXSMgledMEbS6Y6Vij3XNcVucPz2bhT4U8iAnmyFYIg0R4HDIwIixpVtGzwtQrf19krRcyPAXY]
Figure 1: Ansoff model of growth strategy matrix
(Source: Clarissia, 2020)
This Matrix is another suitable tool to discuss strategic growth choices for SMEs to propose new strategies for the long-term future of  Solkiki organisation. There are major 4 factors involved in this matrix:  market penetration, market development, product development and diversification.
Market penetration:
Application of this strategy within the Ansoff framework will help to seek growth for existing markets where the brand is already in operation. It will help to increase capacity of production that is it will help to reach this chocolate to maximum customers of the market (Zugay and Zakaria, 2023). Controlling overhead costs can be managed through enhanced production capacity of Solkiki besides controlling competitive pricing in the same market. Chocolate design and its attractiveness can increase sales of the products in the same market resulting in higher market penetration (Clarissia, 2020). On the other hand marketing investment is also a part of this framework to ensure effective campaigns, and advertising-type activities to enhance market penetration. Design, engagement, and communication are other important factors in reaching the products to the target customers with maximum sales within existing chocolate markets (Chintalapati, 2020). Distribution enhancement, competitive pricing strategy, operational cost cutting, competitor acquiring, and joint ventures are some other essential features to apply for successful market penetration of Solkiki.
Market development:
With a market development strategy, Solkiki chocolate manufacturing company can increase the growth of this business by introducing existing products in a different market therefore the first strategy should be research and development (Sukma et al. 2019).  They should invest in research to identify new markets and consumers. Understanding and analysing different factors like market trends, culture and behaviour of consumers are effective factors to learn the demand of the market (Sukma et al. 2019). Another strategy is a regional expansion of chocolate including different cities or same geographic region of the UK (Yu, 2019). Besides regional expansion international expansion also must be taken into consideration as a business growth strategy and long-term business expansion. The potential growth of Solkiki chocolate manufacturing company analyses culture and trends of the places to sell their products for global expansion of the business (Chintalapati, 2020). Some more strategic decisions for market development can be included as identifying new customer segments, increasing brand awareness of Solkiki and enhancing consumer education to understand a product and its offers.
Product development:
In the Solkiki company, product development strategy can be taken into account by introducing new chocolates in the existing market to expand the business. It can be done through different processes such as modification of existing chocolates (Zugay and Zakaria, 2023). It involves the improvement of the chocolate by size, flavour, or price of the chocolate. It will definitely increase the sale of the chocolate. Another strategy is new product launching that is with research and development according to customers' demands new flavour and taste of chocolate must be identified and should be launched in the market with attractive packaging (Kurniawan et al. 2020). Product quality also is an important factor which must be kept in focus during manufacturing. Strategic partnership with another company can help in financial investment and profit for both companies therefore this will be an effective strategy for product development to grow the Solkiki market potentially (Kurniawan et al. 2020). 
Diversification:
Diversification implies new product engagement within the company with Solkiki in a new market to make its product innovative, competent, and competitive. There are major two types of diversification that can be found: vertical and horizontal (Zugay and Zakaria, 2023). Vertical diversification includes the growth of business and a few launched products under existing product lines. On the other hand, horizontal diversification involves Solakiki's engagement with new product developments which are totally different from the existing products (Yu, 2019). New flavoured chocolate with attractive packaging in reasonable size can help the business to grow rapidly. However, diversification towards new business and Mergers and acquisitions can also lead the Solkiki business to gain a sustainable strategy for the long-term future.
Bowman’s strategic clock model 
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Figure 2: Bowman’s Strategy Clock for growth strategy 
(Source: Villagrasa et al. 2021)
This strategic framework deals with 8 different factors as shown in above figure and it should be followed in a clockwise direction step by step to achieve growth success.  Starting from 1, Solkiki company must apply low-price and low-value-added strategies for service offerings to their target customers (Nunes et al. 2021). In step 2, the company must sell its product at a low price leading to a low profit margin. After that hybrid strategy should be applied to focus on differentiation with high market value to acquire more customers. In the 4th stage of this theoretical model, the differentiation strategy will help to offer chocolates with high quality at proper prices to fulfil customers' demand (Nunes et al. 2021). 
The 5th strategy of Bowman's Strategy Clock deals with Focused Differentiation that involves brand's focus on making high-quality chocolate to gain promotions in marketing and distribution. The next element is risky margins when chocolate prices are high and few customers are targeted only (Kasamani et al. 2021). Therefore it is risky and has chances to fail in the long term. Next step is monopoly pricing strategy where Solkiki must lead a monopoly marketing strategy with monopoly leaders only offering ones on specific chocolate types of the brand. It has no such fear of competition or risk of marketing growth. Last element of this framework is the loss of market share. This option is not desirable for the company. In this case, The chocolate manufacturing company is not capable of offering the chocolates or services that customers value (Nunes et al. 2021). In this case, products of Solkiki will stay relevant as well as competitive in the market.
[bookmark: _Toc150183810]e. Stakeholder analysis 
Stakeholder analysis is an important factor of a business to understand different business influences and stake amounts of a SME organisation like Solkiki chocolate manufacturing company. Stakeholders are categorised into internal and external stakeholders. This chocolate manufacturing company's internal stakeholders are employees, boards of directors, donors, project managers, and investors (Biancone et al. 2022) whereas, on the other hand, the stakeholders of the company are customers, government agencies, suppliers, creditors, labours and community groups. Below a stakeholder matrix has been developed for Solkiki Company’s internal and external stakeholders.
	





Influence
	High influence
Low stake
· Donors
· Suppliers
· creditors

	High influence
 High stake
· Investors
· Managers
· Owners


	
	Low influence 
Low stake
· Employee
· labour unions
· Community groups
	Low influence 
High stake
· Govt. agencies
· Board of directors
· Project managers

	
	                               Interest


Table 2: Stakeholder analysis 
(Source: created by me)
Based on the above stakeholder analysis it can be said that the best strategy for the Solkiki Company for its long-term growth should be developing a strong relationship among stakeholders so that the communication channels among them are more specific and clear (Camilleri, 2019). Maintaining a positive relationship is essential as an acceptable strategic option to perform any operation successfully for business expansion (Tevapitak and Helmsing, 2019). Managers should communicate effectively with labourers and employees making a good relationship so that teamwork can be more effective to achieve marketing development success as a strategic outcome.
[bookmark: _heading=h.o7nbj5ydidex][bookmark: _Toc150183811]f. Strategic recommendations for future development 
Diversification of product range: Solkiki has already proven its proficiency in making premium organic chocolates. The company should consider diversifying its product line to increase its consumer base and meet a wider range of tastes. This might incorporate new flavours, chocolate goods, or sweet treat prospects. By expanding their services, not only would Solkiki be able to draw in new clients, but they might also urge their current clientele to try something new.
Market expansion: Solkiki is known as one of the best chocolate makers in the UK, however, the market may continue to grow. There is a rising demand for the company's high-quality, ethically manufactured chocolates, so it may expand into foreign markets (Jafari-Sadeghi et al., 2021). Expanding to chocolate-consuming or niche product-loving countries like Europe or North America might boost business.
Sustainable sourcing: Solkiki's dedication to sustainability is compelling, however, there is always an environment for improvement. To reduce its negative effects on the environment and increase its social responsibility, the company should keep improving its sourcing procedures. Solkiki may further position itself as the industry standard in ethical chocolate manufacture by increasing the visibility of its supply chains, investing in local communities, and promoting sustainable agriculture.
E-commerce and online presence: E-commerce is becoming increasingly popular, therefore it makes business for Solkiki to invest resources into developing its system (Daries, Cristobal-Fransi and Ferrer-Rosell, 2020). The firm may expand its customer base and improve its position in the online marketplace with the aid of a user-friendly website, an effective online sales procedure, and strategic digital marketing initiatives.
Collaborations and partnerships: Exploring collaborations and relationships with other ethical and sustainable firms might be helpful. Solkiki may collaborate on limited-edition chocolates and marketing initiatives with like-minded organisations (Whittington, 2023). In addition to attracting new clients, strategic alliances like this may bolster a business's commitment to environmental and social responsibility.
Research and development: In order to sustain its competitive advantage in terms of flavour and innovation in products, it allocates resources towards research and development activities. Engaging in the exploration of innovative cocoa kinds, flavour identities, and manufacturing processes may effectively position the firm as a leader within the worker chocolate market. Furthermore, the implementation of sensory evaluations and consumer research may effectively customise items by evolving customer preferences.
Customer engagement and loyalty: Solkiki has the potential to increase its consumer engagement through the use of loyalty programmes and personalised marketing strategies. Customers may develop a feeling of community and loyalty by obtaining rewards for returning customers, providing feedback, and providing first access to new items. This strategy can support word-of-mouth marketing and assist in keeping a consistent consumer base.
Moreover, Solkiki is founded on ethics, sustainability, and excellent chocolates. The company's future success and reputation as a leader in the expert chocolate business may be ensured by the diversification of its product line, expansion into new markets, and continuous improvement of the company's sustainability initiatives. These strategic suggestions will assist Solkiki in achieving its vision of having a beneficial influence on society, the environment, and its stakeholders through the production of ultra-premium chocolates.
[bookmark: _heading=h.ns1s91lr5w6j][bookmark: _Toc150183812]g. Conclusion 

This study has been developed by the company Solkiki, which is a chocolate company that provides handcrafted chocolate to its customers. The company was established in 2008 and maintains proper ethical sourcing that creates a positive recognition in the businesses. It is identified that the company has maintained effective sustainability with the modern agricultural system and created efficiency to improve the brand awareness by providing the best readily available chocolate with beans to the bar process. There are some business environment analyses included, which involve pestle analysis. Based on the analysis, it is observed that the company has a stable external environment which provides the potential to achieve success. In addition, VRIN analysis is also included which identified that the company has the potential to gain competitive advantages. Based on the SWOT analysis, it is observed that there are certain areas which need to be improved. There is some focus on Porter's generic strategy in which it is observed that the company needs to focus on different perspectives to create competitive advantages. The Bowman Strategic Clock model is included which provides an understanding of the potential of growth. It is observed that some of the recommendations are given in which diversification of the product market expansion, and sustainable sourcing are included. In addition the use of online presence research and development. Customer engagement is also needed that helps to achieve the goals and objectives.
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