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[bookmark: _Toc173487765]Introduction
Daoud Tahir is 26 years old who made a name for himself in the hospitality industry, specifically as a franchisee of the Heavenly Desserts chain. What made Tahir different is his exceptional performance at the Burnley restaurant in Lancashire, earning him the award for the Best Dessert shop.
In this report I will examine Daoud Tahir’s career and talk about his achievements, his motivations, how he got to where he is today and what values he followed to reach this position. I will also briefly reflect on how I can use these values for my own entrepreneurial development.

[bookmark: _Toc173487766]Daoud Tahir’s background
Daoud Tahir was born in Burnley, Lancashire, and developed an interest in business from a young age by pursuing a career in finance where he learnt many valuable skills for business.
At age 24 however he decided to follow his dreams and opened a dessert shop with the support of Heavenly Desserts franchise.

[bookmark: _Toc173487767]
Achievements
Heavenly Desserts is one of the fastest growing franchises in the dessert industry within the UK, it was built by two friends who decided to develop a new approach on how desserts were enjoyed. In only a few years this brand grew greatly throughout the UK and its highly decorated interiors and quality desserts is what set it apart from other competitors.
In October 2023 Daoud Tahir and his partner Sannah Sajid together decided to open a Heavenly Desserts Franchise in Burnley, in only 10 months they gained a lot of popularity due to their high quality customer service and they quickly became the favourite dessert shop of the locals.
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On July 14, 2024, very recently, Daoud Tahir's Heavenly Desserts Burnley was awarded the "Best dessert shop" in Lancashire at a ceremony held in Piccadilly hotel in Manchester. In this ceremony they recognized the very good performance of the dessert shop due to Tahir’s leadership and his team’s efforts, not even a full year since their opening.
Daoud Tahir expressed his gratitude to this amazing achievement so early, thanking his team and pointing out the hard work it took as well as his belief that anything can be done with the right attitude and commitment.
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While his business is part of a national franchise, his restaurant is operated as a family-run business as it employs Tahir’s sister, Faiza Tahir as the manager of the store and his wife Sannah Sajid. Their efforts and hard work lead to the success of the restaurant, and Tahir attributes the unique welcoming environment of the restaurant to the bond these three share.
Due to this success in just under a year through the Burnley restaurant, Daoud Tahir is confident that he will expand the franchise further and has said the recent award has boosted everyone’s morale in achieving their plans of expansion in the coming years.
[bookmark: _Toc173487768]Motivations of Daoud Tahir
Tahir’s motivations were his dreams of having his own business, he left a stable finance career to pursue his dream and he achieved it. He had such a drive that he took a risk and wanted to fulfil himself by owning his own successful business, which lead to the opening of a Heavenly Desserts franchise.
He is also committed to high quality as he maintains high standards in his products and excellent customer service, factors which led to his award recently and that can also be reflected in how popular Burnley restaurant is.
Family values are another of his motivations as he claims the business is operated as a family-run business, and his wife and sister are important parts of management and functioning of the restaurant. He claims this creates an environment of community and personal bonds which helped the atmosphere of the restaurant and gave it that warm welcome feeling.
Lastly Daoud Tahir values the feedback of the community and wanted to work hard for them to be satisfied, which lead to such a huge positive response from the locals that he got nominated and won the award for best dessert shop. Tahir states this further motivates him to expand his business while maintaining excellent customer service.

[bookmark: _Toc173487769]Entrepreneurial Traits I would like to develop
[bookmark: _Toc173487770]Foresight and Visionary Thinking
I would like to develop foresight and visionary thinking as it will help me in my planning part of a business building process, for example Tahir’s ability to see that his local area would be in benefit of a dessert shop, and capitalizing on this meant that he had good foresight and visionary thinking. He saw the growth of Heavenly Desserts throughout the UK and used it to his advantage to create another successful branch.
[bookmark: _Toc173487771]Resilience
Tahir faced the challenge of transitioning from a stable career in finance to running a new business. His resilience and determination enabled him to overcome these obstacles and achieve success in a short period. Cultivating resilience requires maintaining a positive mindset, learning from failures, and persevering through difficult times.
[bookmark: _Toc173487772]Risk-Taking and Resilience
To create a business is not an easy task otherwise everyone would do it, I need to be able to be comfortable taking calculated risks so I can achieve success, for example in Tahir’s case he left a secure job in finance to start a business using his own savings, this is a significant risk but he was sure about his idea and his work ethic and he made it work. His willingness to do this shows his risk-taking ability and I am sure he carried out careful analysis and planning before doing it, however it still takes courage to carry out ones’ ideas due to the uncertainty of how it will work out.
Another trait he showed through this action is resilience, as he remained determined to run his new business to success while keeping a positive mindset and learning from any mistakes while quickly adapting to ensure fast growth. The feedback he got from the locals was immensely helpful for this.
[bookmark: _Toc173487773]Passion for Quality and Customer satisfaction
I want my future business and any tasks I undertake to be of high quality and to satisfy customers as I pride myself in my work and I want it to show.
For example Tahir, his sister and his wife all are centred around providing high quality products and ensuring customers are happy and satisfied, this is why in only under a year they could win the award for best dessert shop in Lancashire. They also boast of a great customer satisfaction feedback which shows further how dedicated they are in creating a welcoming environment where people enjoy their time and leave wishing to come back another day. 
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[bookmark: _Toc173487774]Focus and Work Ethic
Doing all of this and achieving such a huge success so early does not come by luck, Tahir has an intense focus and work ethic that are the driving force behind managing the restaurant and improving it constantly. I will set myself clear goals and prioritize my tasks to ensure a similar level of work and commitment when I am planning and managing my own business.
[bookmark: _Toc173487775]Ability to Inspire and Lead
For my future plans I will need to learn how to be a good leader and this is another skill I see Tahir developed, his team is happy and hard-working under him as they all share a similar vision to him. This is because he trained his team well and could inspire them with his core values so that all now share the same mindset and work towards the same goal.
I strive to achieve this level of leadership as I want to build a strong team to be by my side, encouraging a positive work culture where we pride ourselves on our work and enjoy it.


[bookmark: _Toc173487776]Conclusion
[bookmark: _Toc173487777]Daoud Tahir’s success so early shows that anyone can succeed nowadays with enough hard work, dedication and courage to take risks. He achieved a great deal in the dessert and hospitality industry very early and has achieved this through his high standard and quality of customer service which makes his franchise to stand out even among other Heavenly Dessert branches.
I aim to learn from Tahir and develop my leader skills, my work ethic and my risk-taking ability so that I can also achieve success with my business ideas.
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Heavenly Desserts Franchise

Heavenly Desserts is the fastest-growing Dessert Franchise
company in the UK. 4 store concepts available. Looking for partners
with the appetite for multiple units.

Interested in Heavenly
Desserts?

Contact Mohammed Imran

For an insight into Heavenly Dessert opportunity




