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Abstract
This report is about developing workplace relationship and workplace achievement. Throughout this report it has been discussed how to develop workplace relationship, importance of relationship at workplace, benefits of developing relationship at workplace between employees and employers.  It has also been discussed how an organization can enhance workplace achievement throughout building relationship and training. Motivation and motivational theories has big part in this report. Many organization use motivation as their tool and technique to enhance productivity and build relationship with employees. There is also a deep discussion about Tesco, how Tesco’s diverse and motivation programme works. There is also a personal development plan where main focus is on how to overcome and improve weaknesses. 
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The purpose of this report is how to develop workplace relationship and enhance achievement. Throughout this report will be discussing different aspect of organization, and expectation of employer as well expectation of employee. In any organization it is important to have teamwork in order to achieve goals and objectives. It is also so important for the organization to have a good management in operation to keep its staffs happy and build a healthy relationship between staffs and management. Employee who face customers every day, therefore they need good training and development programme from the management. It is organization duty to provide employees right tools and techniques to enhance employee performance. It is employee who represent organization values to customer. Customer don’t only expect good product from an organization they also look for excellent customer service. Employee has to be knowledgeable  about the product and service  they are providing to customers. It is also important for employee to show friendly and positive attitude to customers.  Every organization has its rules regulation, employee must show respect to those rules and regulations in order to build a good relationship with the organization. Motivation play a big role in an organization , if the employees are motivated they are going to work hard for the organization, and they are going to give their heart and soul to their workplace in order to make organization successful.  Employees and employers both are benefited from a good relationship between them. This main focus in this report is on three parts, first is on benefits of individual developments, second development methods and third is on development plan.  And it finishes with conclusion. 
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Tesco is currently the leading chain supermarket in the UK. Tesco has over 3,400 stores across the UK, and has more than 300,000 employees in the UK (Davies, 2019). Tesco has 5 different types of stores operating across the country,  Tesco Extra, Tesco Superstores, Tesco Express, Tesco Metro, One Stop. Tesco Extra stores are mainly out of the city and larger, Tesco Superstores are standard large supermarkets, Tesco Express shops are medium size shops, Tesco Metro and one Stop shops are small size shops.  Tesco is providing lots of other services rather than retail shops like, Insurance, Banking, Mobile sim, Petrol station, online shopping as well. Tesco has shops worldwide countries like, Czech Republic, Hungary, Ireland, Poland, Thailand etc.. 
Tesco is a diverse organization where they include everyone, means no one is excluded. Tesco’s diversity and inclusion strategy ensures that “Everyone is Welcome”.  Tesco has people from different background, culture, race, age, disability, religion, gender or sexual orientation. Tesco use their diverse people to improve their service and business. Tesco’s diverse strategy helps them to find, train and employ  best talent from all part of society. The purpose of Tesco’s diverse programme is selecting right people in right place in order to meet customer needs. It also opens up new opportunities and ideas that may arise from different culture. Tesco is big sign of treating people equal and fairly. Tesco has establish a number of networks to ensure that it engage with all its people like, Out at Tesco, Women in Business, Tesco Asian Network,  ABC Network , Stonewall and Employers forum of disability. All of them are helping different types of people within the organization.  Tesco has also framework for talent which is divided in three parts, talent plans for business, career plans for individuals, succession plan for jobs. Tesco also offer employees training and development programmes. Which helps employees to grow within the organization. 
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According to (Ziglar, 2018)” Motivation gets you going and habit gets you there” motivation is unseen human energy which can be activated any time, a simple word or gesture can activate human energy. That energy is so powerful once activated a man can do something extraordinary or lead to success. To enhance company growth, Tesco needs their staff that are motivated, well-trained, flexible who understand customer needs. Tesco knows importance of motivation,  for the continued growth of company they support all of their staffs from top level to bottom level, in every section. Tesco use training and development programme to increase employee skills, knowledge and job satisfaction, and provide relevant and timely reward and recognition. There are so many way to motivate employees. Tesco also follow some key motivating factors like: appreciation for hard worker, a sense of achievement,  empowerment and responsibility, advancement opportunity, a sense of challenge and enjoyment. 
A motivated staff will work harder and will produce more in less time, therefore reducing labour cost. It require less demonstration and less supervision. Motivated staffs are focused at their work so they are less likely to make any mistake, cause any accident or involved in any conflict. Motivated staffs are loyal and responsible, that gives company less percentage of absenteeism. An unmotivated staff will do opposite. Tesco consider it business on two groups of people customer and staff.  Tesco understand it staff has diverse lifestyle outside workplace, that’s why Tesco support staff with work/life balance and reward them through, competitive salary, staff discount, company share options, gym membership discount, reduced or free health benefits. Tesco has found that by showing respect, valuing , providing realistic goals and an interesting environment is the key to increase employee motivation. Tesco offers lots of benefits like, sick pay, paid holiday, monthly payday vouchers.  Money is a big motivator, Tesco’s reward programme has some similarity with Taylor’s theory. Tesco gives many non-financial benefits not just pay increase like, holiday discount, employee discount card, vouchers, contract-free phone with O2, share after one year service. There are some other non-financial benefits offered by Tesco are like, lifestyle break: this offer employee to take a break of 4 to 12 weeks and guaranteed job back on return, career  break: this allow employee to take break from  months to 5 years with right to return, pension scheme: this scheme gives employee long term benefits. In return of all these benefits Tesco wants it staffs to perform very well in order to keep business growth and customer satisfaction.
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According to (getsmarter.com, 2019) employees are not liabilities they company’s biggest asset. Investing in employees training and development is vital for business growth and success. Training is so important for  organization to develop their employees skills, ability, responsibility and knowledge.  In an organization every individual have different objective, skills, ability, understanding and responsibilities. So it is so important to understand which type of training they actually need , everyone face different types of problems within the organization even in our daily life everyone have different problems. It is true that sometimes we have common problems as well. To organize a training programme organization need to identify Ares where most employees are struggling or can improve (MindTools, 2019). Tesco has two different types of training programme, 1st off the job training and 2nd on the job training.
· Off the job training: (TESCO-Careers, 2019) off the job training is normally out of the actual work floor,  Where only training is given. Tesco has a purpose built academy which is a learning hub, where employees can find resources like book, face to face courses and lots of other learning sources to help build their employee career.  The purpose of this training is to get well prepared for their role, ability, skills, tools and techniques that they can use at their actual workplace. sometimes in training sessions some people come with different ides which might be really helpful for others as well as organization. Tesco also has a leadership training programme, which is mainly focused about company’s management and leadership roles. With this course Tesco prepare their talented employee for company’s future leadership and management roles. This course is also helpful for their current managers to develop their skills. This is a big opportunity for employee how wants to take leading or managerial role in future. This course is going to help employee to gain all the necessary skills they need to become a successful leader. 

· On the job training: (BUSINESSCASESTUDIES, 2019) on the job training  is like getting guided by an experienced team which is also known as team shadowing . Coaching is another way to train employees where a manager or an appointed member of staff will help trainees to find best possible solutions of problems they face. Tesco also provide mentoring facility, where an experienced staff will help employees by giving them advice and guidance to improve their performance. 
Tesco’s management do S.W.O.T of their employees,  specially they focus on stringent and weakness. By analysing employee strength and weakness they identify employee needs,  which is the right training for that particular employee in order to develop their career.  According to (MindTools, 2019) everyone have different knowledge, skills, ability, responsibility and roles. Everyone has  different strength and weaknesses, sometimes they are common. But generally we are different from each other’s and our strength and weaknesses as well. It is organizations duty to identify right training for their employees. Training and development are to different aspect but they are inter linked. A person Develop their knowledge and skill by training. Training is a short term process to learn or achieve some objectives or goal quickly. On the other hand development is a non-stop process a man can develop his skills until he die. In workplace we develop ourselves continuously by working with different people. As we  exchange our knowledge and experience that help us to improve and come up with new ideas. By working in different places we gather different skills. Working with people who have different skills and experience is a big opportunity to learn something new. By working with peoples who has good abilities of doing job efficiently is also a learning opportunity. 
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According to (Juneja, 2019) employees are true assets of company. An employee spend almost entire day at your organization to fulfil organizations goal and objectives. They deserve appreciation for their contribution, you need to respect them in order to keep them loyal and motivated.  Management must know how to keep them happy and loyal. Financial reward could be one motivating factor. With the time employee need to develop their skills and ability, not only for current job also for future challenges as well. Because one skill and techniques is not going to fit everywhere. As technologies taking human jobs employee must develop him/her selves to compete with it, with good knowledge of market demands. If an employee develop his/her skills that is going benefit him/her as well as employer. It’s going to make him/her more skilful valuable at current workplace as well as future jobs. There are many ways of developing, an employee can develop by getting more knowledge from other employee, but there has to be possibilities to share knowledge in between them. Share of experiences between employees is another way of developing, everyone has different experiences in their life as well as in workplace, so that experience of a particular employee could be helpful for others. Developing skills is the very  important thing  at workplace, in a team some people are  very good at some skills, others can follow those peoples to develop their skills. Some people has new skill for example: new way of doing task. Improving self-ability is another important thing in individual development, not everyone has same ability in this world. For example: an employee has the ability to do 3 task in an hour, and others are doing same task in two hours. Now the question is how he managed to do 3 task in an hour ? when others are doing in two hours, the answer is multitasking and experience. By multitasking a man can optimize his time, but the big problem is multitasking is not an easy skill to gather. It requires lots of practise, ability to control pressure, good knowledge about task, experiences etc. Responsibility and accountability is another thing where an employee should focus. Often see people escape  from their responsibility or try to avoid responsibility. But to make yourself countable and  increase your value at workplace you must take responsibility and finish them well. it is also important not to take unnecessary responsibility which you would not be able to finish in time. 
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According to (Nyatyowa, 2017) as life progress we face lots of challenges, it is our duty to adapt and get going according to circumstances. A well-structured personal development plan will help us to overcome challenges and changes. Personal development is a continues process for self-improvement either in our personal life, in our career,  in our education. The purpose of development plan is to achieve  or reach goals. There are lots of benefits of doing a personal development plan like, it forces us to out of our comfort zone, means by doing a plan we will be encourage or forced to do thing that we don’t normally do. We will do things that out of our comfort zone  even though we don’t like or we are not good at that particular job. This is how we will be able to improve our weaknesses and skills. It is not only to develop our weaknesses also to develop strength, by keeping focus and analysing our strength we will be able to develop our skill that we already good at. It also help us to boost our confidence, once we will be able improve some of our weaknesses our confidence is going to boost up. personal development plan means we need to look at our strength and weaknesses and improve where necessary, by doing this we also improve our self-awareness.  
We are in a digital world, technology is growing faster and taking massive place in world businesses. Technology has brought the world at finger tips, therefor competition is so high. Now people are competing globally. Not only employee are competing globally also employers are competing globally. That’s why employers expectation are high now, employees must be ready to take challenges. Employers have no choice rather than employ good skilful staffs. Some companies employing staffs from abroad to get people with different skills, knowledge and ideas  In order to make themselves competitive in job market. employee must develop their skills, because of technology it is much more easier to develop skills, knowledge, however a proper development plan is needed. And the plan has to SMART, S: (specific) goals or objectives, M: (measurable) process, A: (achievable)is it achievable,  R: (realistic), T: (time) within the time frame. 


As my vision is to be general manager of a (4* or 5 *) hotel by 2024. A S.W.O.T analysis according to my desired future job role.
	Strengths
	Weaknesses
	Opportunities
	Threats

	Critical thinking skill.
	Experiences.
	Good earing opportunities
	Family could be a big threat.

	Computer skill.
	Degree.
	Work with different type of people
	Loosing focus on goals or objective 

	Organizational skill.
	Leadership skill.
	Opportunities to travel many counties
	Demotivating people

	Good knowledge about hospitality.
	Communication skill.
	Opportunities to develop self-satisfaction
	Sickness

	Excellent customer service skill.
	Presentation skill.
	Opportunities to gain social recognition and respect
	

	Ability to multi-task and work under pressure.
	Decision making skill

	
	

	Problem solving skill.
	
	
	

	Knowing 4 languages.
	
	
	

	Flexibility.
	
	
	



As I mention earlier a plan has to be SMART. A SMART PDP plan to improve weaknesses.
	S
	M
	A
	R
	T

	Degree 
	Bachelor degree by attending university regularly and study. 
	Yes 
	yes
	Within 2021 

	Communication skill
	Need to improve communication skill by studying and communicating more with people.
	Yes
	Yes
	Within 2021

	Leadership skill
	Need to improve leadership skill by taking more managerial and leadership role at workplace.
	Yes
	Yes
	Within 2021

	Presentation skill
	Need to improve presentation skill by talking more in public and study about presentation skill.
	Yes
	Yes
	Within 2021

	Decision making skill
	Need to improve decision making skill by studying, understanding situation, taking more decision at workplace and personal life.
	Yes
	Yes
	Within 2021



· Degree: according to this article (Hilpern, 2008) university graduates have more chances to get good jobs, rather than a non-graduate person. To achieve my desired job a bachelor degree is essential. A bachelor degree in Hospitality management or similar is required. I have finished level 4 that is milestone for me. Currently I’m doing level 5 and I have almost finish level 5, this is going to another milestone if I can finish without any problem. But I need to continue my study to complete level 6. I also need to attend lectures regularly and work very hard on my assignments in order to finish my degree smoothly in time. By the end of 2021 I would like to finish my study. 
· Communication skill: communication skill is one of most important skill for everyone, especially for a general manager is vital. According to (Husam Helmi, 2018) a graduate need to have effective  written and spoken communication skills, and be able to demonstrate good listening, writing and reflecting skills. It is so important to reflect on our communication skill, especially in spoken communication. We need to avoid using unnecessary words when spiking and focus more on speaking less but using meaningful words. My aim is to improve communication skill is also by 2021.
· Leadership skill: not all managers are good leaders. for my desired position leadership skill is so important, without it I will be on high risk of losing my job. Because it’s going to be big team to lead, leading diverse people is not an easy task.  As a leader it’s my duty to keep staffs happy. To improve this I will take more leading role at my workplace and in my university as well. By 2021 I would like to improve this skill.
· Decision making skill: every day we take so many decisions. Often we take decisions without knowing anything. We have to very careful with decision making, it is important to do a risk management analysis before taking any serious decision. A good decision can make us successful, in same way a bad decision can ruin our career and personal life. Decision has to be calculated. Time frame for this is also 2021.
· Problem solving skill: as a general manager of big hotel I’m sure every day I need to solve to hundreds of problems. I have got basic knowledge about problem solving, but that’s not enough for sure. I need to study problem solving books and articles to improve my skills. As practise I will take more decision at  my workplace. Time frame for this skill is also by 2021.
My aim is to improve my weaknesses as much as possible by 2021, because this how I’m going to be proper claimant of my desired position. I know it very well that by 2021 I’m not going to get my desired role without any experiences. My plan to gain experiences is work for 2/3 years for similar role in small organizations to prepare myself for my desired role. This is a high level position it is not going to be easy achievement for me.  People only focus on their weaknesses, there is no problem focusing on weaknesses. But I think it is also important to improve our strength alongside  weaknesses. Because world is so completive now, you may good in some skills now but after five years people may get that skills easily for example: computer skills, you may very good in computer skill now, But in five years’ time lots of things going to change. So we need to keep ourselves updated even with our strength to make ourselves strong. Being just good is not enough, you have to be strong I mean strong candidate for your job.
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[bookmark: _GoBack]To build a good workplace relationship between employee and employer effective communication is very  important. A good relation between colleagues is also very important to achieve a good and friendly working environment. Management must keep good communication with employees with regular group meetings, socialising, one to one conversation. Management should notify everyone about new rules, information, new product, any changes with appropriate information. A miscommunication could lead the organization to big loss. Team work is very important for an organization to enhance its achievements.  There have to be good understanding between team members, members has to be flexible in terms of learning from each other’s experiences, members must give importance to other colleague ideas.  Learning from each other’s success and failure will make a person more knowledgeable and skilful. Motivation is one of the key factor which help organization to build relationship with employees. Treating employee as liabilities is a big mistake, instead treating employee as an asset is right thing to do. Motivated employees who give organization their best, they should be appreciated for their hard work, should be respected and they should be rewarded. For some employee reward has to be finance related and for some others are happy with non-financial reward like, appreciation, recognition.  Every organization work for profit except charity organization. Its normal to look for more profit or expand businesses, but it also important to think about who is behind this success. Give and take, if an employee did a good job employer should give something in return as an appreciation, same thing for employer your employer is paying you for certain jobs you must do those jobs very well in order to keep your employer happy. If an opportunity arise use them to get extra benefits. To run an organization smoothly building relationship is vital, a good relationship between every section, every group of organization is important. Effective communication, teamwork  is also important. Individual development is very  important to enhance workplace achievement, organization must provide enough tools and techniques to enhance its individual development. Because benefits of individual development not only goes to an individual it also goes to organization. 
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