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Nicolas Canali

o Born in La Spezia, Italy

o 26 years old

o Working as a senior bartender

o Currently living and working in London



Bar 
management

� Bar management is about leadership.

� Responsible over your team and over your 
customers.

� Liable for a smooth and high quality service.

� In charge of hiring staff and team formation.



Skills Responsibilities

o Deep knowledge of alcoholic 
and non-alcoholic beverage

o Communication skills

o Decision making 

o Organizational skills

o Ability to remain calm under
pressure

o Hiring and training the employees

o Dealing with problems and complaints

o Helping the staff with costumer service

o Stock supervision

o Office work (rota, fruit order, bar inventory
management)



My SWOT analysis
Ø Strengths

Ø Weaknesses

Ø Opportunities

Ø Threats



Strenghts

• Experience from different countries

• Attendance to several courses and 
masterclasses

• Knowledge of different languages 

• Being composed in every situation

• Communicative skills

• Knowledge of the products I’m selling

• Leadership skills

Weaknesses

• Maintaining focus and concentration in 
stressful situations

• Lack of humbleness

• Dealing with undisciplined people

• Limited office work knowledge 



Opportunities

• A good network of people within the 
department

• Growth and development of my skills

• Additional qualifications

• Ability to travel

Threats

• Quantity over quality

• Competitive environment

• Pandemic circumstances



My Personal 
Development Plan



Key actions

Complete CertHe Skills 
for the Workplace course

Continue my educational 
career

Increase my knowledge 
through studies and 
practice

Find a professional 
environment to keep 
learning new elements for 
the targeted job

Expand my network 
further Explore related fields
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