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[bookmark: _Toc130338834]Executive Summary

The following report shows information about what Tesco is, when it was created and other useful information about the company's background.
At the same time, the report revolves around the change made by Tesco, that of moving to the online environment, offering delivery services, so as to help them in the crucial period of Covid-19, which also had a second effect, that of keep these services even after the end of the pandemic, which results in the fact that this change was a beneficial one.
Also, in the following report you can see details about leadership, management, cultures and vision, but also how all these were beneficial to the implementation of the change.
At the same time, it is actually a swot and pestle, which aims to show the reasons that pushed towards this change made by Tesco.
Finally, there are details about the change agent and the force field analysis, but also what they do exactly, together with a representation of a concrete force field.
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 	The following report is about the Tesco company in connection with the change and transition to Online, which represented the implementation of an Online Shopping system.
This change will be debated in the continuation of the report, along with a critical analysis of several models and theories.
At the same time, the background of the company's company is presented, along with relevant information that made the company famous, as well as a swot and pestle representation. At the same time, information is presented regarding leadership and management, as well as the culture and vision of the Tesco company and their connections with the implementation of online shopping.
Change agent will be explained in relation to Tesco, but also the representation of force field analysis modules.
In the end, a development plan and implementations are presented that can be beneficial to the Tesco company in terms of the following changes that will appear.
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 	Tesco plc is a multinational company based in the United Kingdom that sells groceries and other goods. Welwyn Garden City, in England, is where it has its headquarters. (Global Data, 2022). It was the ninth-largest retailer in the world in 2011 based on revenues, and it was the third-largest retailer globally based on gross revenues. In addition to Slovakia, it also has retail sites in the UK, Ireland, Czech Republic, and Hungary. In the UK's grocery market, where it holds a market share of about 28.4%, it is the market leader. (Super Market Near Me Open, 2022)
 	Tesco has been expanding globally since the early 1990s, and it now has operations in 11 more countries. The company stopped operating in the United States in 2013, but as of 2018, it is actively expanding abroad. The retail selling of books, clothing, electronics, furniture, toys, petroleum, software, financial services, telecommunications, and internet services are just a few of the many areas that Tesco has entered since the 1960s. (Coursehero, 2021). Tesco changed its positioning from a downmarket high-volume low-cost store to an upmarket high-volume low-cost retailer in the 1990s. (Myassignmenthelp,2021) In an effort to appeal to a wide range of social classes, the firm introduced both its high-end "Tesco Finest" range and its budget-friendly "Tesco Value" range in 1993[10]. (Coursehero, 2023)

[bookmark: _Toc130338838]SWOT/PESTLE

The largest supermarket in the UK is Tesco. The UK's biggest supermarket is located there as well. Its sales and revenue are higher than those of comparable British grocery chains. According to Tesco's annual report, it will earn £ 57.8 billion for the fiscal year 2021. With 27.9% of the market, Tesco holds the highest share of the grocery retail market in the United Kingdom. (FourWeekMBA, 2020). One of the "big four" supermarkets is this one. It has long been one of the most well-liked grocery stores in Ireland.
geographical variety Tesco has a significant global footprint thanks to its more than 4,673 outlets across 14 nations. Along with Europe and North America, Asia also has a sizable market share for it. The number of stores is increasing; Tesco now has 4,673 grocery stores worldwide, up from 3,751 in 2008. (Coursehero, 2023). As new outlets are added to its operational chain each year, it increases its revenue.
Numerous different types of stores have been opened by Tesco. Tesco Homeplus, Tesco Metro, Tesco Extra, Tesco Express, One Stop, and Tesco Superstores are just a few of the many various types of stores that it has. (Bartleby, 2023)
Market and product line diversification: Tesco's policy of diversification has been successful for the business. It offers a variety of products and services, including clothing, home goods, mobile phones, music downloads, DVD rentals, school uniforms, financial and telecommunications services, and fair global cotton commerce. (PhDessay.2022). The largest private employer in Europe - Tesco has 361,771 employees and will be hiring for the fiscal year 2021. It reportedly generates more possibilities than any other company in all of Europe, according to some. (Parker, 2019)
Tesco makes the best use of technology available to enhance the shopping experiences of its consumers. It has implemented a new barcode system that counts the products automatically using RFID. Additionally, it offers a more sophisticated M-commerce platform and a mobile payment app. (Lawlor,2016)
In 2012, Tesco was forced to abandon the US and Japanese markets due to the failure of its operations there. The company had to close its storefronts in Japan and the US after 9 and 5 years, respectively, due to unsuccessful exports. (Shaw, 2020)
Fraud Trial and Accounting Scandal: Tesco was penalized in 2017 for creating fraudulent accounting statements and exaggerating its revenue. Operating income decreased. Operating profits for the business' fiscal year 2021 decreased by 21.3%, or £1.7 billion. The share price has been faltering as a result. Its stock price fell 8% in the first quarter of 2022. Tesco was recently penalized £7.5 million for selling 67 items that were past their expiration dates in 3 shops between 2015 and 2017. Pizza, flavor-enhanced milk, soup, and other dishes were among these. The business admitted to endangering people's safety. (The Guardian, 2021)
Tesco offers the cheapest pricing on the UK market, yet its cost-effective business model may result in lower profits.
poorly performing operations in several markets. In other nations, some Tesco stores and grocery stores are struggling. According to experts, Tesco didn't sufficiently investigate these markets before entering them. (Shastri, 2021)
club card debate: Without informing customers in advance, Tesco modified its Clubcard program in January 2018 (where points might be doubled or even quadrupled). It received a lot of negative criticism from irate clients. (Smithers, 2018)
Unfair business practices: Tesco was recently exposed for preventing landlords from renting their premises to rival supermarkets if they were adjacent to one of its outlets. The spirit of fair competition is violated when competitors are restricted, in addition to breaking the law. Jacks' company is expanding. Jacks, a brand-new bargain store that Tesco recently built, is doing exceptionally well. It has an opportunity to expand its business and can compete as a low-cost alternative to Aldi and Lidl.
Strategic alliances with other brands: For Tesco, establishing alliances with well-known businesses might be a fantastic opportunity. Tesco will be able to offer more products and draw in more people thanks to it.
Joint ventures: There is a prospect for joint ventures in areas where Tesco stores are struggling. Local businesses can do better in those sectors since they have a thorough awareness of the market.
Emerging markets: Tesco operates outlets in many developing nations, but expanding its clientele in nations like South Korea, Turkey, and Indonesia would be wise for the company.
Stores without cash: Recent incidents have demonstrated how harmful it is to your health to handle often used objects like coins and bills. The majority of individuals want cashless payment options for purchases. Tesco recently inaugurated its first cashless location, and more are on the way. (Staff,2020)
Tesco recently announced that it would begin to match the prices of its rival Aldi on hundreds of goods. With this strategy, Tesco has a potential to halt and even reverse the market share that it has been losing to Aldi. (Farrell,2023) Tesco allows you to pay without a card or cash: Tesco customers in their millions can now make payments without needing a credit card or cash. The massive retailer has introduced a novel and intriguing method of payment for its 20 million consumers. Tesco Clubcard Pay+ is a brand-new service that the company has launched. It can only be used by Clubcard members. The Tesco Bank created the Clubcard Pay+, a particular kind of debit card with pre-payment capabilities.
One-Hour Delivery: Whoosh, a one-hour delivery service, is now available at more than 100 Tesco locations. It aims to have at least 600 outlets by the end of 2023. (Nott,2022)
Christmas ad controversy: In 2017, when Tesco debuted its campaign, it drew criticism on social media. Because of the perception that Tesco had degraded Christianity, people stopped doing business there.
Tesco was accused of deceiving customers by using phony farm brand names and selling products under the fictitious name "Woodside Farms." It ran into significant legal issues with the matter in 2017.Brexit Referendum: Since Britain is no longer a member of the European Union, Tesco is now at danger regarding trade agreements and price problems.
Competition from large supermarket chains - As its largest rivals, Wal-Mart (with the acquisition of ASDA), Carrefour, and Aldi, develop and succeed, Tesco's market share may be threatened. Economic crises and credit constraints: Government regulations, legal and tax concerns, credit constraints, and economic developments can all have an impact on how well Tesco stores in key areas operate and perform their duties. Costs are increasing. Recent developments have increased the cost of doing business, which has harmed the bottom lines of many organizations. Tesco estimated that the recent health crisis will increase its projected expenses by $830 million to $1.18 billion. Supply chain issues: Due to shortages brought on by supply chain issues, Tesco's company and earnings are in danger. The store had to impose restrictions on what consumers might purchase after a recent health issue disrupted its supply chain.
Faces Investigation into hygiene: When a bag of popcorn was discovered to have been consumed, many concerns about food safety and handling arose. It was instructed that the manager of that particular store immediately look into the matter. (Topham, 2021)
Tesco distributes items all across the world, therefore global politics have a significant impact on the company's performance. Tax rates, rules, and the stability of the nation where the company is situated are a few of these factors. Many governments urge shops to hire citizens of their own country because of the unsteady global economy. Tesco helps to create jobs while also increasing the popularity of its products and hiring more people from diverse backgrounds.
These elements are the ones that Tesco is most concerned about as they have the greatest potential to impact costs, demand, profitability, and prices. Therefore, the business should be informed of any changes to the regulations, such as adjustments to taxes or other factors that may have an impact on how simple it is to obtain financing. Despite the fact that the company is expanding globally, it is crucial to remember that it still depends heavily on the UK market, where it holds a 30% market share.
People in the UK are shifting toward one-stop and bulk purchasing, according to trends. This is as a result of several social changes. Tesco has therefore expanded the selection of non-food items it offers for sale. Consumers' views, attitudes, and preferences for products and services are largely influenced by social conditioning. Tesco is responding to these shifts by stocking up on organic goods. This is a result of consumers' growing health consciousness, which is altering how they view food. (Davey, 2022)
Tesco has been given several new opportunities as a result of changes in technology. The creation of the Internet and the growth of online shopping with choices for home delivery are two of the most significant ones. Second, by making things simpler and more pleasant for customers, self-service checkouts have reduced the need for labor. Tesco has also invested a large sum of money on initiatives to improve the efficiency of its energy use. Its long-term strategy to lessen its carbon footprint includes this.
Tesco is clearly committed to decreasing its carbon footprint by 50% by 2020 in light of increased demand on businesses to protect the environment and conduct their operations in ways that benefit society. Additionally, Tesco is lowering the amount of waste in their stores by raising social awareness among their patrons.
Laws and government regulations also have a direct impact on how Tesco performs. For instance, the Food Retailing Commission (FRC) proposed establishing a Code of Practice in 2004 to prevent many of the practices that are now used, such as adjusting prices without prior notice or requesting payment from suppliers. Tesco offers its customers discounts on the gas they purchase dependent on how much they spend on groceries in order to make these practices work. The prices are also reduced by several bargains and offers. (PESTLE Analysis, 2014)
By assuming the role of swot and pestle, it has come to light that the business faces a number of minor issues and dangers, but one of the biggest issues was the Covid-19 pandemic's emergence and the lack of a service that could provide online shopping options for customers who prefer Tesco products.
The Tesco Company's decision to adapt and start providing online services helped it get through those trying times and introduce innovative technology, like delivery in under an hour in some parts of the UK. Tesco benefited much from this decision, which was made.
[bookmark: _Toc130338839]Leaders and Leadership/ Culture/ Vision

Terry Leah became CEO of the Tesco company in 1997. He is known as a visionary leader who changed the way the company, Tesco, was set up (2010). The company became more focused on its goal of giving its customers high-quality goods and services and developing its employees by keeping track of how well they did their jobs and teaching them how to be leaders.
The organization's vision and mission are very important. Tesco wants to stay at the top of the retail market around the world. To do this, it sets long-term goals and makes strategic decisions with the help of good leaders about how to reach those goals.
Tesco, on the other hand, wants to keep providing for its internal and external customers by doing the little things that matter, which is why their mission statement is "Every little helps." But it's up to the managers of each store to lead and inspire their teams so that Tesco can keep its promise to its customers. The management thinks that a leader's success depends on keeping his or her employees happy by giving them interesting work, a chance to move up in life, and a manager who will help the employees by recognising their good work and respecting them. Tesco is a good example of this (2010). Tesco's well-established growth strategy has given them a bigger edge over their competitors and helped them become very productive and profitable. (UKEssays, 2010)
The people in charge of Tesco used a style of leadership called "participant leadership," which means that the employees' voices are heard when decisions are made. Tesco's leaders keep their employees motivated, which is why the company keeps giving good service to its customers. It's important to note that the management stresses how important it is to have leaders in each department to run the organisation. The management gives leadership roles to certain people in the organisation so that everyone knows what their jobs are, to make sure that the strategic decisions are carried out through good communication by holding meetings and keeping an eye on the staff to make sure they don't stop providing good services and that the company runs well. The team leaders in each department, who are chosen by the managers, follow the style of leadership that the managers use. This has changed the structure of the organisation. For example, in each store, the duty managers lead the employees in making decisions every day that help the store run. The duty managers are experts in duty management, and they make sure that all team leaders are fully trained, validated, and involved.
It is visible that the Tesco company is a success, because it has concrete results, and obviously the management and leadership together with the company's vision and culture prove that what they do, they do it right.
This form of leadership and management pushed the company to make the decision to switch to the implementation of online services. (studysmarter,2022)
The temporary closure of all services that require the participation of customers, i.e. the total lockdown, certainly did not lead the company to bankruptcy, but at the same time the losses in profit and income could have been disastrous for the company.
Many companies and businesses quickly moved to this move online, but obviously, Tesco consumers are some who prefer their products and services, because they have proven to be loyal, so online shopping options still exist today, even if a lockdown due to the Covid-19 pandemic is unlikely.
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A change agent is a person or group of people who take the lead and organise changes in an organisation. The change agent figures out why the change is needed and starts the process. They are in charge of the change from the beginning to the end. Change agents can be IT technicians who work for the company or, more often, IT and ITSM consultants from outside the company who are brought in to plan change initiatives. A change agent is also called an agent of change or a change advocate.
Even though the change leader has the skills to lead teams to a successful change and is in charge of the teams going through the change, they may not be in favour of the change. On the other hand, the change agent acts as a catalyst for change and can be seen as a step up from the change leader. (ManageEngine, 2022)

After the root cause of the problem has been determined, the company can utilise a fundamental tool for root cause analysis called force field analysis to assist them in taking action. The notion that any condition is the consequence of forces that are in equilibrium, both in favour of and against the existing state, is the foundation upon which the technique is built. Reinforcing positives and eliminating or diminishing negatives will help bring about change, and counteracting the opposing forces and/or strengthening the favourable forces will help bring about this change.
The following are some of the things that force field analysis does:
It lays out the advantages and disadvantages of a circumstance in a way that makes comparison between them simple.
Takes into account every facet of bringing about the desired transformation.
Facilitates reaching a consensus over the order of importance of the items that appear on either side of the balance sheet.
Motivates one to think openly about the issues at the heart of a challenge and the path forward in addressing them. (ASQ, 2022)
The change related to the implementation made by Tesco, that is to implement Online shopping, was defined with a force field analysis, choosing the forces for change and the forces against change, and then to give them a score so as to prove whether the implementation is it beneficial or not for the company.
The forces for change were like, reduction of possible revenue losses, possibility to maintain sales, creation of a helpful solution, innovation regarding the Tesco company, winning a different audience.
On the other hand, the forces against change were such as the impact in relation to the environment, the creation of a new technology, the increase in the need for knowledge for implementation, the creation of a new technology.
Surely the results were for change, so the implementation was done, and the results were more than positive.
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In conclusion, the Tesco company made a beneficial decision for the company to implement delivery services, so it is a proven fact that Tesco consumers, there are some who prefer the company's products and want to pay extra for delivery, rather than going to the nearest shop physical.
At the same time, with the help of swot and pestle, it can be seen that the company was a success even before this implementation, but the risks were obvious when the customers no longer had access to the only service that the store offers, that of shopping.
At the same time, a strong point that the Tesco company has is the fact that the leadership and management is a good one, by the fact that they managed to think quickly about this solution, and to find ways to make this implementation possible.
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	Recommendation Objective:
	Measure- What action will be undertaken to resolve 

	Priority
	Support & Development External/Internal
	Review Dates

	1. Improve the skills of the team and enchanted the knowledge of the management team 

	1. Offer possibility of retrain or to train in new fields, so the employee/leader/manager can gather more information and improve the tasks that are allocated 

	1.High
	1. Allocate founds and resources for the employee, to make sure that they will undertake different courses for personal development/Create internships

	1. 1 month 


	2. Use correct models such as Change agents, Force field, Innovation Matrix, etc. to improve future implementations
	2. Gather as much information as possible, and implement them in different models based on the situation
	2. Low
	2. Offer different resources and information to ensure the creation of those models, with the final target to increase the chances of success
	2. 3 months

	3. Find new ways to create innovation and to improve existing systems and task of the company 


	3. Look up for innovative ways of improving in similar competitors or completely different companies 

	3. Medium 

	3. Look up into different companies to try to make the company more efficient, in order to save resources such as financial and time.
	3. 2 monts
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