Assignment Title:
Project Proposal-
Is the external challenge a good or bad? 
Analyse the impacts of external environment on the employee and retention

Name:		Mohammed Khaled Ahmed

Student ID:		2128054

Module:		Personnel Resourcing and Development

Module code:	BHIH5005

Lecturer:		Deborah Lloyd

Submission:	13th November 2023

Word Count:	1940



Executive Summary

This is a report discussing and identifying the current challenges in hotels regarding retention. The hotel report is based on Hilton Hotels an international brand that emphasis most on employee retention and how to manage factors that will be affected by external challenges. Using the PESTLE model and SWOT analysis, factors can be drawn to the major factors which problems can and have occurred due to recruitment and retention and identify how to improve. Adapting the retention trends which will be found in the report, improves the business profitability. This has helped Hilton to stay in the market at the top of most companies.
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1.0 Introduction
This is a report by the HR Manager requested by the General Manager, about a proposal of a report of research and discussion of identifying the current challenges of the issues of retention in the hotel industry. The report will highlight solutions to the current external challenges such as Automatic Intelligence (AI), and Retirement Tide that the hotel industry faces to reshape employee recruitment and retention.

1.1	Background
The report will be based on the chain of hotels of the Hilton Hotel & ResortsThis is one of the biggest and fastest-growing hospitality corporations in the world, with 7,399 hotels spread across 12 countries and territories under 22 brands. In 1919, Conrod Hilton first bought the hotel in Cisco, Texas. This landed him buying more properties over the years in Texas. In 1925 the high-rise, Dallas Hilton, with the hotel carrying the name Hilton (Hilton, 2023). 

The key challenges that can be identified in hospitality industry recruitment are: 
· High staff turnover, and hiring the best talent is crucial. 
· The competitive nature of the skilled hospitality talent, making it challenging to locate an ideal fit for the necessary skill set. 
· Generic job roles and job descriptions overlap, making it challenging to find the ideal fit. Retaining the best talent is a huge talent. 
· A lengthy recruitment process, and managing cultural diversity (JOBS, 2022).

In order to draw in and keep top people, a successful hotel would have to stay current with developments in the industry, beyond a good salary, creating a better place to work in different ways is essential as well (Malyarov, 2020).

A study by Halim found that job happiness and workplace environment leader communication have the biggest direct effects on hotel employee retention (2021). Other factors that affect retention, are the lack of flexibility, unsociable hours, minimal growth, and staff shortages following Brexit. 1 in 10 workers have left the industry which has drastically influenced employee retention. Finding, hiring, and training new employees is expensive and costs the industry £275 million annually. This does not replace the time that managers and owners would otherwise need to spend training employees before they leave in a short while (Blythe, 2021).

The PESTEL and SWOT models will be used to identify external factors affecting Hilton Hotels and Resorts' internal factors. This will be investigated using scholarly reports. Analysing this can assist in determining how to retain staff members for the hotel, which can provide prospective answers.



2.0	Main body

As known within the hospitality industry there an external challenges that affect recruitment and retention this will be assessed by looking at the PESTLE Model. PESTLE is a method used to comprehend how it affects of outside factors and the setting in which the company operates. Politics economic, technological, social and cultural, legal, and environmental aspects (Heubel, 2022).

	POLITICAL
	Government decisions will have an impact, such as rules and regulations that influence how people live.

	ECONOMIC
	Inflation, interest rates, and unemployment rates can all have a direct impact on an economy's success. With the growth of a product, you will receive less for your money.

	SOCIAL & CULTURAL
	Social influences within a population include things like language and culture, religion, educational attainment, income level, occupation, and family structure.

	TECHNOLOGICAL
	Automation (AI) and technology can have an impact on individuals, industries, and markets.

	LEGAL
	Laws are laws that impact persons and organisations by making some actions illegal or legal.

	ENVIRONMENTAL
	Environment, air, water, plants, and animals are all examples of influences.


 (BBC, 2023).

2.1	Political Factors
One of the most well-known hotel chains in the world is Hilton Hotels and Resorts. Hilton operates in multiple nations, thereby preserving the political framework of the nation becomes important for surviving. People will be hesitant to travel to an insecure nation for leisure or business, which will reduce visitor numbers and have a negative impact on hotel profits. Brexit has recently led to fewer tourists visiting the UK, which has decreased hotel revenue there. The closure and Covid both had negative effects on the hotel industry.

2.2	Economic Factors
Economic factors impact things both in a direct and indirect manner. Each of these variables, which include the nation's interest rates, inflation, growth rate, and GDP, have little or no influence over a business but have an impact on its overall revenue. Hilton Hotels is a high-end hotel brand that focuses on nations with considerable disposable income. Stabilisation in the economy is also essential to the company's expansion. People now have less money to spend on a variety of leisure activities because of the epidemic's major impact on the operations of many businesses.

2.3	Social Factors
International visitors are familiar with the Hilton Hotel brands. Numerous socioeconomic factors, such as consumer lifestyle, demography, population growth rate, culture, and gender ratio, have an impact on hotel financing. A greater desire to spend money on leisure activities is positive to businesses. On a global scale people's lifestyles are getting better, which is positive for business. However, during COVID-19, people were afraid of social gatherings, which harmed Hilton Hotels (Team, 2021a).

[bookmark: _Hlk150200980]2.4 	Technological Factors
Hotel must update its technology as needed to give customers an improved deal. It's critical for businesses to embrace innovative technology since it lowers expenses while improving consumer satisfaction. Customers may now book anywhere and whenever they want thanks to the developed of social media and other websites. 
Hilton has advanced its use of virtual reality (VR) and the Internet of Things (IoT) since it was established. Almost 1000 hotels are currently using "Digital Key," which allows guests to use their phones to unlock the doors. As a Hilton Honours member, you may manage nearly every aspect of your trip using a smartphone—booking, checking in, selecting a room, ordering room service, messaging the front desk, and much more (Business Insider UK, 2017).



2.5	Legal Factors
Employee laws, customer laws, and other legal framework should be followed, so it does not attract intervention from the government and various NGOs. Various law was enacted to tackle the problem of COVID-19 like maintaining social distance between people and having sanitiser in rooms, to prevent the disease from spreading. These things have increased the cost of operation of the hotel and affected the profitability of the company.
Customer safety must be prioritised in hotel operations because neglect can result in claims and penalties (Adamkasi, 2023).

2.6	Swot Analysis
Contributor claims that the SWOT Analysis is a technique for business planning that reviews companies' existing market positions. It additionally involves the assets and personnel needed to change, upkeep, or strengthen the position. Using the SWOT Template you can analyses the internal of Strengths and Weaknesses. The external of the opportunities and Threats (2020).
[bookmark: _Hlk150201096]2.6.1	Strengths
· Hotel Hilton is brand recognition
· Technological advancements to improve customer happiness and experiences in hotels 
· A reputable and marketable brand among its target audience Strong chain that aids in the appropriate allocation of resources
· Hilton CleanStay program for Covid-19 (Team, 2021b).

2.6.2	Opportunities
· High potential in the rising market 
· Greater innovation in customer service and increased revenue
· Digitalization and improved use of technology are other opportunities
· International market expansion possibilities


2.6.3	Weaknesses
· Despite a strong brand, Hotel Hilton's main problem is its little market share. 
· Diverse government rules have an impact on global operations.
· Hilton’s growth relies on franchising (90%). If franchisees fail to maintain quality this has a negative impact on overall of performance (admin, 2023).

2.6.4	Threats
· Intense competition in terms of quality, service, and pricing, among other things.
· Stagnant growth in this industry 
· Easy entry of many foreign brands
· Hilton may be affected because of economic and political turmoil in many countries (Locus Assignment help UK, 2017).

2.7	Recruitment
Because of a dearth of EU applications, hospitality businesses are struggling to fill positions. Between August 23 and September 5, 2021, 30% of openings were more challenging to fill than usual. The number of job openings increased by 35.2% once the Coronavirus limitations were lifted (ONS, 2021).

2.8	Future Retention Trends
Hotels are facing a huge threat of great resignation. This requires starting to make committed efforts towards staff retention. There are five trends that will shape employee retention:
· Wellness - Employee retention must be improved. As a result, you should make sure to provide wellness perks and insurance. In addition, basic health insurance and stress management programs should be provided in the organisation to handle stress and anxiety in uncertain times.

· Retirement Benefits – Retirement benefits are an important criterion for retaining employees. Making plans available is a fantastic incentive (Davis, 2022).

· Employee Development – All people have the crucial goal of growing and improving themselves; workers want to advance professionally, and if their employer doesn't provide the necessary support, they start looking for it elsewhere. It is now crucial that you concentrate on the professional development of your staff, and you should be knowledgeable about the most recent training options available, both through the company and through online courses of employee choosing. People will not desert you under any circumstances if you treat them with civility (Cocchi, 2022).

· Flexibility – Workers desire the freedom to choose when and where they work. Providing flexibility prevails over employees' trust. However, commercial priorities must be balanced with the goal of getting workers back to the workplace, therefore both must be addressed (GTM, 2023).

· Leadership – You should begin recognising weak management in order to avert resignation. Managers should receive training to make sure they practice balanced management. It's also important to have communication between management and employees. People depart from poor managers, not from bad organisations (Herbert, 2023).

2.9	Hilton Increases Employee Retention 
Hilton, in collaboration with IYF, provides life skills training via Passport to Success (PTS) to enable Team Members to handle guests' issues with empathy and tact while upholding a professional demeanour. The IYF team modified a customised instructor curriculum for Hilton that was focused on hospitality. They established five online courses for the hospitality curriculum after the first years. More than 15,000 youth have received PTS training to date (International Youth Foundation, 2023).


3.0	Evaluation and Conclusion
By researching and discussing the implications of external challenges in recruiting and retention of employees this has been discovered that it is essential to consider all aspects of the surroundings of the environment. This was done by using the PESTLE and SWOT Analysis. The assignment was particularly on Hilton Hotels & Resorts. The shortfall of employees does have the impact of external factors such as Brexit, the Environment such as COVID, lockdowns, and the fear of social interactions. Also, the economic situation when the inflation rate increases has an impact on the shortfall of money in people's pockets, having less disposable income for leisure activities. Hospitality really does rely on leisure as well as business.
With Hilton Hotel based in different locations, all things need to be considered to align with the law and safety of people. This is a major factor in training staff and employees need to be well-equipped for the running of the hotel.
With the increase of technology in the world, staff need to be trained and well-equipped for the smooth running of operations. To attract employees to work for the company and to retain you need to give them the benefit of the doubt of what they want as well as they should know how the company works. Giving them attraction such as training or interacting with them, giving job opportunities to further up their career within the company, maybe to a different department for their future enhancement. This allows them to stay within the company and not look for other options. Giving options for pension schemes is a good attraction for employees to stick to the company.
Hilton Hotel focuses on hiring the right people who align with the company values, so this starts from the beginning from the interview to the recruitment and employee retention. With strategic investment, this converts to enhanced customer experience and brings higher productivity to the property.
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