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1. [bookmark: _Toc467273699]Introduction

This report follows the construction of a poster designed to communicate an ethical issue regarding fracking; focusing on the implication of drinking water contamination associated with the practice. The poster in question was designed from the viewpoint of Greenpeace in relation to their interpretation of corporate social responsibility (CSR), in contrast with that of American petroleum and natural gas corporation Chesapeake Energy.
This report aims to evaluate the main ethical drivers of Chesapeake Energy in the context of their business/social environment, and how they implement their CSR policy within the organisation. A critical reflection of the assignment process will follow the main body of this report, along with future recommendations for improvement.
Fracking is the process of extracting oil or gas by injecting liquid at high pressure into subterranean rocks, forcing open existing fissures (Oxford Dictionaries, 2016). 

2. [bookmark: _Toc467273700]Main Findings

[bookmark: _Toc467273701]2.1 An Ethical Perspective on Business

There have been claims that the idea of business ethics is an oxymoron, suggesting that businesses cannot be both ethical and successful (Collins, 1994); a viewpoint famously defended by Albert Carr who wrote that violations of the ethical ideals of society were common in business, without being considered as violations of business principles (Carr, 1968). Therefore these business principles differ from the ethics of private life and businesses cannot be expected to comply with social ideals.
By definition, business ethics is the study of business situations, activities, and decisions where issues of what is morally considered right and wrong are addressed (Crane & Matten, 2010). Business malpractice has the ability to inflict harm on the environment, on communities and on individuals, and so Alex Michalos (1988) suggests that business ethics seek to improve the human condition.

[bookmark: _Toc467273702]2.2 Models of Corporate Responsibility

Milton Freidman assumed the position that businesses do not have a social responsibility towards general stakeholders of any organisation; only responsibility towards their stockholders to grow as a business and generate profits to be distributed should be exercised by company executives (Friedman, 1970). He argued that enforcing a social responsibility on a business is unfair and undemocratic; it would be a violation of trust as an executive is appointed to serve in the interests of stockholder, and futile as an executive would lose trust and therefore power by increasing costs and not working in the best monetary interests of stockholders (Mulligan, 1986).
Edward Freeman opposed stockholder theory, instead proposing a stakeholder theory whereby a business has a moral responsibility towards any stakeholder that is affected by externalities caused by the organisation (Freeman, Harrison, Wicks, Parmar, & Colle, 2010). See appendix 1 for stakeholder mapping of Chesapeake Energy. This does not insinuate that shareholders (or financiers) have no rights; rather it illuminates that the interests of the group are joint, and value is added to an organisation when every stakeholders needs are individually considered. Freeman’s theory recognises Carroll’s four part model of corporate social responsibility, as depicted in the diagram 0. 
Fig 1: Carroll’s Model of Corporate Social Responsibility
[image: ]
Source: (Crane & Matten, 2010)
Carroll and Buchholtz offer the following definition of corporate social responsibility to include the ‘economic, legal, ethical, and philanthropic expectations placed on organisations by society at a given point in time’ (Carroll & Buchholtz, 2010). In order for a business to be ethical in terms of CSR, they must meet the four levels of responsibility consecutively.
Chesapeake Energy fulfil their economic responsibilities as required by society; in 2014, their total revenue from oil, natural gas and NGL extraction exceeded $8billion (Chesapeake Energy, 2015) . The fracking industry in the US and Canada alone reported profits of $257billion (Oil Change International, 2015). In achieving the base responsibility of Carroll’s CSR pyramid, Chesapeake Energy comfortable fit into Friedman’s stockholder theory where an organisation is only responsible for earning profits for its shareholders. Chesapeake Energy has an extensive CSR policy where they claim to prioritize communities, culture and the environment (Chesapeake Energy, 2016). However the oil company breached legal responsibilities on many occasions, one of which resulted in the payment of a $3.2 million civil penalty for violations of the Clean Water Act after the unauthorized discharging of wastewater fracking fluid into streams and wetlands in West Virginia (United States Environmental Protection Agency, 2013). They were also forced to pay $6.5million to restore the 27 sites damaged by the discharge.
There is also a question of ethics in relation to the oil industry as a whole, when industry representatives contributed $130,031,004 in campaign finance to representatives and senators in the U.S. Congress, and to government figures in key fossil fuel states; Chesapeake Energy alone donated $1,110,000 (Centre for Responsive Politics, 2016). This ensures that U.S. politicians represent the fossil fuel industry’s interests above those of the people that elected them. 
The final component of Carroll’s CSR pyramid is philanthropic responsibilities; the responsibility of improving quality of life for employees, local communities and society in general (Crane & Matten, 2010).  Again, Chesapeake Energy fails to meet this responsibility. Through numerous incidents where water has been contaminated by fracking fluid, the quality of life for communities affected has decreased. Greenpeace is an ethical organisation dedicated to defending the natural world and promoting peace by investigating, exposing and confronting environmental abuse, and championing environmentally responsible solutions (Greenpeace, 2010).  They believe that oil companies like Chesapeake Energy should be unable to frack due to the ethical consequences affecting the environment, local communities and the quality of life for individuals.
3. [bookmark: _Toc467273703]Critical Reflection

In a real life situation where I would be asked to produce campaign material for Greenpeace, I would have to ensure that in doing so I did not breach and copyright infringement laws. This means requesting permission for the use of any brand logos or images that were not my own.  For the purpose of education and study, the use of materials created by another is allowed under the Copyright, Designs and Patents Act 1988 (The UK Copyright Service, 2016); for general campaign material it is not permitted without explicit consent from the author.
Through the duration of the assignment I feel I developed multiple skills beneficial to both my academic and personal life. In learning about how to effectively communicate my message through a poster, I fostered new communication skills that may help me to carry my point across to others in the future. I took constructive criticism on board when consulting others about the design of my poster, and discussed how to improve my design verbally with many different people. I also developed problem solving skills in order to find out whether fracking had a genuinely harmful impact, and whether Chesapeake Energy had a moral and legal obligation to reduce the impact that their operations created.
The development of my research skills particularly benefited this assignment. Using secondary research, I examined a multitude of resources in order argue views surrounding ethics and Chesapeake Energy. I used academic journal articles understand the threat to water supply in America: for every fracking well, an average of 5.2 million litres of fracking fluid returns to the surface as wastewater contain chemicals unsafe for human consumption. The management of this wastewater presents significant risks to public health (Johnston, Werder, & Sebastian, 2016). I used only peer reviewed journals in order to increase reliability.
I watched the indie/political documentary ‘Gasland’ which explored the effects fracking had on communities living near drilling sites. It provided me with information and areas to explore and verify with my own research. I also watched clips from ‘Truthland’, a documentary produced by the oil industry to dispel alleged myths about the fracking industry in retaliation to Gasland as I recognised that both documentaries are biased, as are many of the websites I used to research information, as both sides of the argument have something to gain from influencing public perception.
I also recognise personal bias; I feel strongly that fracking is environmentally damaging and is a process that should not be used as an alternative for investing in renewable energy for future generations. This had the potential to negatively impact the report through confirmation bias, or a selective search for evidence where evidence for the opposite argument was diminished in its importance. I tried to avoid this pitfall by using sources that supported hydraulic fracturing and governmental organisations like the Environmental Protection Agency who should remain independent and factual in their opinions and findings. However even information from these type of organisations can be biased as fracking is used as part of a political agenda from which legislation is passed which influence governmental review outcomes (Cook, 2015).
4. [bookmark: _Toc467273704]Recommendations

If I were to write this assignment again, I would explore alternative communication channels to communicate my message as part of an on-going campaign. I would look at other issues involving fracking and design posters for each different angle to target different audiences. The audience targeted with my current poster was local communities affected, as well as environmentally friendly individuals. I could alter my approach to target government officials or energy companies not yet investing in fracking to make a bigger impact. I could attend environmental events to increase exposure of the issue, and screen documentaries like ‘Gasland’ to raise awareness further through the medium of film.
After careful consideration and planning I designed the poster myself, consulting several people afterwards to see if it could be made better. If I were to redesign, I would attend a session with art and design students to hear their advice, and learn new ways to make my message stand out and attract more people’s attention. This might allow me to use more complex imagery and communicate my message more effectively. I would also include a web address or Facebook event page to encourage a more specific call to action, as my aim was to encourage people to work together as a community to prevent fracking from taking place in areas that would cause significant damage to the environment and public health.
Finally, I feel the depth and complexities of the issue outweigh the limitations of the assignment in regards to the word count and assignment objectives, and I intend to research this topic further to foster a greater understanding of the ethical implications of both hydraulic fracturing and the energy industry as a whole, considering any viable alternatives and the impact of their own externalities.


5. [bookmark: _Toc467273705]References

Carr, A. Z. (1968). Is Business Bluffing Ethical. Harvard Business Review, 46(1), 143-153.
Carroll, & Buchholtz. (2010). Framing Business Ethics. In A. Crane, & D. Matten, Business Ethics (3rd ed., p. 53). New York: Oxford University Press Inc.
Centre for Responsive Politics. (2016, January 22). Indusrty Profile: Summary. Retrieved November 18, 2016, from Centre for Responsive Politics: https://www.opensecrets.org/lobby/indusclient.php?id=E01&year=2015
Chesapeake Energy. (2015). Annual Report. 
Chesapeake Energy. (2016). 2015 Corporate Responsibility Summary. 
Collins, J. (1994). Is Business Ethics and Oxymoron. Business Horizons, 37(5), 1-8.
Cook, J. (2015, November). Who's Pulling the Fracking Strings? Power, collaboration and Colorado fracking policy. Environmental Policy & Governance, 25(6), 373-385.
Crane, A., & Matten, D. (2010). Business Ethics (3rd ed.). New York: Oxford University Press Inc.
Freeman, E., Harrison, J., Wicks, A., Parmar, B., & Colle, S. (2010). Stakeholder Theory: A State of the Art. New York: Cambridge University Press.
Friedman, M. (1970, September 13). The Social Responsibility of a Business is to Increase its Profits. New York Times Magazine, p. 32.
Greenpeace. (2010, June 24). What We Do. Retrieved November 18, 2016, from Greenpeace: http://www.greenpeace.org.uk/what-we-do
Johnston, J., Werder, E., & Sebastian, D. (2016, March). Wastewater Disposal Wells, Fracking, and Environmental Injustice in Southern Texas. American Journal of Public Health, 106(3), 550-556.
Michalos, A. (1988). Editorial. Journal of Business Ethics, 7(1), 1.
Mulligan, T. (1986, August 1). A Critique of Milton Friedman's Essay 'The Social Responsibility of Business Is to Increase Its Profits'. Journal of Business Ethics, 5(4), 265-269.
Oil Change International. (2015). Profits for Oil, Gas & Coal Companies Operating in the U.S. and Canada. Retrieved Novemebr 18, 2016, from Oil Change International: http://priceofoil.org/profits-oil-gas-coal-companies-operating-u-s-canada/
Oxford Dictionaries. (2016). Fracking. Retrieved November 17, 2016, from Oxford Living Dictionaries: https://en.oxforddictionaries.com/definition/fracking
The UK Copyright Service. (2016). UK Copyright Law. Retrieved Novemeber 18, 2016, from The U copyright Service: https://www.copyrightservice.co.uk/copyright/p01_uk_copyright_law
United States Environmental Protection Agency. (2013, December 19). Energy Company to Pay $3.2 Million Penalty to Resolve Clean Water Violations in West Virginia. Retrieved November 18, 2016, from United States Environmental Protection Agency: https://yosemite.epa.gov/opa/admpress.nsf/0/82EF516757FCD5DD85257C4600814C2B



6. [bookmark: _Toc467273706][bookmark: _GoBack]Appendices
6.1 [bookmark: _Toc467273707]Chesapeake Energy Stakeholder Map


[image: ]
image1.png
'qu. x" Datal: x‘

@

Waste x \( I Envirc x

aci x wrat x (D enere. x (I Frocks x (I Apply x (45 Sers x (@ TheC x /G susin x | WECIGN - 0 B

C [ @ httpsy/books google.co.uk/books?id=)3-SDAAAQBAJ&iprintsec=frontcover&dq=business+ethics +crane-+and + matten&hl =enaisa=X&ived=0ahUKEwiU-PakyLLQANXOKBAKHeNCBCcQ6AE! @ ¥ |

Google business ethics crane and matten - m

Books Q Q

£2 eo Add to my library ¥ Write review

Pagest v < > a -

Result 2 of 14 in this book for carroll - ¢ Previous Next> - View all Clear search [x

GETPRINTBOOK

G Desired by society
MOl O Reviews Philanthropic
&1‘, Write review Responsibilities
V3 4l - Expected by society
" . Ethical
Business Ethics: Managing R,;pnm;:nm,,
Corporate Citizenship and Required by society
Sustainability in the
Legal
By Andrew Crane, Dirk Matten

y T -
carroll Go

About this book





image2.JPG
POWER

KEEP SATISFIED.

Governments

MANAGE CLOSELY

Local communities

Shareholders Customers
Regulators NGOs
Media
MONITOR KEEP INFORMED
The industry Employees

INTERESTS





