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[bookmark: _jv4npprggng9][bookmark: _Toc116591973]Introduction
The occurrence of a critical problem in the organisation is a common subject that can ruin the prospects and targets of the employees in the workplace. Proper decision-making procedures can help the workers of the company to reduce any kind of serious threat to the organisation that can negatively impact the structure of the organisation. The aim of the study is to focus on nature and the impact of the complicated issue on T M Lewin and the performance of the employees. Overall, the study will focus on analyses of the subject that can reduce the critical situations in the business organisation. 
[bookmark: _fqr9003gz6t7][bookmark: _Toc116591974]Discussion of the nature and impact of complex issues on the organisations and employees
Complex issues are the most critical subject that creates turmoil situation in the companies which also impacts the performance of employees which will also affect the platform of the company. However, this subject also impacts the performance of the employees as these situations enhance the critical thinking of the workers can help to resolve any kind of issue which is related to the business procedure and has a higher chance of negative outcomes for the company.  For instance, during the time of the covid 19 pandemic period, many staff in T M Lewin faced many internal challenges related to business affairs. The following are the common impact of the issue on the organisation and employees:
Absence of direction
This subject can slow the growth of the business organisation which can seriously impact the interest of the company and will also impact the performance of the workers (Koziuk, 2021). The employees of the company cannot proceed with the further move regarding the development of strategies for overcoming the problem which arrived due to the pandemic session. The absence of direction in the company cannot manage the internal affair which is related to the external affair of the business organisation. To resolve this issue, the workers of the company should enhance their skills properly, which can help to solve problematic subjects effectively and properly without creating any type of further issue in the business organisation. This subject can only be solved if the employees from the management group can able to enhance their management skills effectively and positively. 
Lack of communication 
The pandemic situation also impacted the communication procedure that prevented the members of the organisation from discussing the business projects regarding sales and marketing that can provide profitable outcomes to the business organisation (Bera, 2021).  This subject is very important to maintain a connection between the employees to resolve any kind of serious problem related to marketing procedures. Especially during this delicate time, proper communication is very much required to discuss further moves regarding the business procedure in the markets. 
Inflation
The rising costs during the pandemic session have negatively impacted the interest of the business organisation. During the last couple of years, the nation was going through a quarantine period that impacted the system of the supply chain management of T M Lewins which was responsible for increasing the prices of the products which prevented the customer from involving themselves in marketing procedures (Umar and Wilson, 2021). Inflation impacts the marketing strategy of the business organisation. 
[bookmark: _ga6mbaswxk4r][bookmark: _Toc116591975]Evaluation of the PESTLE analysis to contribute to the complex issues
Delving into the details of the complex issues within an organisation along with the organisation given in the case study T M Lewin a wide range of factors can be identified. These factors are quite essential and are helpful to know about the present scenario of the firm and of the challenges with which they are presently dealing. In order to go into the details of the issues and to bring out a possible solution, an external environment analysis has been done for the firm by using the PESTLE table, which has been helpful to deal with the issues of the firm effectively. 
The political factors of the UK are showing the stability of the country which is quite beneficial for the mentioned form to develop proper strategies that are effective for their business and to deal with the complex issues of global factors like the Pandemic. The allies and associations along with the good relationships of the UK with other countries can also be quite effective for outsourcing the needful resources. 
The increasing GDP rate of the UK is quite beneficial for TML to bring stability in the economy and profitability of the firm with which they can think about expanding the variations in the production (Crafts, 2021). They do not just have to wait for the formal shirts and can focus on other things as well. It has been observed that inflation has been able to increase the cost of the essential commodities which are creating the greatest impact within the firm in the process of controlling the costs of the items. They should develop proper budgets while giving importance to controlling wastage too. Besides this, the diverse economy is eligible to increase the amount of foreign direct investment which can also be regarded as an advantage for the mentioned organisation. 
Given the focus on the social factors of the PESTLE analysis, it can be seen that the huge population of the country can be effective for the firm to enrich their business. They do not have to face labour issues. Although the increasing rate of the older generation can create a negative impact on the labour market, in that case the firm needs to think about outsourcing.  Depending on the best healthcare and educational system, a lot of people come into this country, which is quite effective for the firm to enhance its customer base. 
Being situated within a country which is known for its technological development the organisation can have the proper benefits of using innovation and recent technologies in the process of increasing their productivity (Wang et al., 2018). This can again be useful to increase their sales as well. Technological upgradation is considered to be effective for increasing the operational efficiencies of the firm which can help them to make effective decisions to deal with the impact of the pandemic. The laws along with the government policies are quite effective for the business organisation to get rid of discrimination and to get equal opportunities which are curricula for their business.
[bookmark: _osq3r0l4d84t][bookmark: _Toc116591976]Identification of the factors using cause-effect analysis
Covid restrictions
The covid restriction was a serious subject that impacted the interest of the business organisation (Kumodji, 2022). This subject is the main factor that disrupted the system of marketing T M Lewins which negatively impacted the performance of the workers of the company. Due to the covid restriction, the logistic affairs and production of the items industry ruined the marketing procedure that caused the increase of the products in the markets. This subject effect on the business structure prevented the customers from showing their interest in the purchasing process in the markets. This decreases the interest in the involvement of the employees in the affairs of the business organisation. 
Work from home
The strategy of the work from home led to a lack of interest in the employees in the business organisation which was affecting the performance of the firm in the marketing sector (Lipton and Basu, 2022). This prevented the workers of the company from sharing their ideas and perceptions that can help them to develop new structures in the local markets. The sales of the shirts in the market got reduced due to the Work From Home strategy because the members of the logistic ground cannot be able to direct the transportation of the goods to the market because this strategy is not applicable to the logistics. 
Inflation
The rising prices of shirts in the markets were a major problem for the company and customers (Street et al., 2022). Customers expect a reason product for purchasing that can impact the performance of the company. Due to high expenses in the logistics of the organisation, the prices of the product had to be increased to maintain the platform of the business organisation. However, the customers cannot find this satisfactory and stopped participating in the marketing procedure that impacted the annual revenue of the business organisation. 
Supply Chain Issue
The supply chain of the business organisation was ruined due to the covid restriction which not only negatively impacted the interest of the company but also the members of the logistical ground of the company (Hunaid et al., 2022). The employees who belong to the logistical branch of the organisation faced serious changes regarding their roles in the company. Elsewhere, the company has gone through serious challenges because the organisation was unable to supply the products to the respective stores in the markets which are preventing the company from achieving a profitable outcome in the business procedure. 
[bookmark: _uy4djyszc3r7][bookmark: _Toc116591977]Investigation of the alternative solutions and the selection of the right one with a plan
Development new strategies
The development of new strategies can help the company to enlarge its business sector effectively (Pogodina et al., 2022). Certain strategies like competitive strategy and functional strategy can help the business organisation to accomplish the goals of marketing in an effective way. It is very much important that the members of the company can complete their tasks regarding the selling procedure in the markets that can enhance the flow of income of the enterprise effectively without any type of disruption that can ruin the prospects of the company. To develop new strategies the employees, need to be aware of the current situation of the company in the marketing sector. 


The uniqueness of the product
The uniqueness of the products is the key factor of the company that can enhance the business procedure of the enterprise in the markets (Santra et al., 2021). Customers expect new and attractive designs of clothing that can boost their appearance effectively.  The members of the organisation need to focus on their creative thinking to establish new ideas of design and features which are worthy to be implemented in the products. Making changes in the products is very much required to grab the attention of the customers in the markets. 
Focusing on the external factors
The external factors of the company are an important subject that is connected with the internal affairs of the organisation (Molaei et al., 2022). The external factor usually deals with the business procedure of the business firm. The members of the business organisation must analyse the situation of the markets to build the new structure and planning that can help to accomplish the objectives of the marketing properly by maintaining the ethics of the business procedure. Understanding the mindset of the people is very much required to make proper changes in the product that will lead the customers to be loyal to the brand for the long term. This helps the company to maintain proper relations with customers. 
Technological advancement
The development of the technology can help the members of the company develop the business project in an effective way to accomplish the targets of the company properly and effectively (Winarno et al., 2021). This subject will also boost the knowledge of the employees in the company which can enhance their performance effectively. This is an important subject which needs to be focused on to upgrade the platform of the business firm.  Especially the members of the AI are able to engage their concepts and ideas regarding any subject through proper technological knowledge. 
Interacting with the customers
Interacting with the customers can help the members of the organisation to boost the impression of the company by providing better services and facilities (Linde and Philippov, 2021). The customers expect better responses from the organisation to resolve any kind of problem related to the marketing procedure. The members of the enterprise must have remarkable communication and proper knowledge regarding the products to solve the issues of the customers properly and successfully without any kind of delay.
[bookmark: _fgzzm3qw8mb0][bookmark: _Toc116591978][bookmark: _okrq31d0yync]Conclusion
The challenges of T. M Lewin are remarkable in that they impacted the performance of the company in the marketing sector. Booting the performance of the business organisation is an essential subject which must be focused on by the employees of the company.  Members of enterprises need to develop new strategies to overcome the loss in marketing that prevented the growth of the company.
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               Nature and the impact of complex problems on employees and organisations           ➢ The absence of clear direction brings challenges within a firm ( Joshi   et   al . ,   2020 ) . ➢ A lot of difficulties develop in the process of forming teams . ➢ Organisations fail to develop key competencies and behaviour .   
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               Continued…           ➢ Inflation and the rising cost of things can create an impact on a firm ( Sitompul   et   al . ,   2021 ) . ➢ Poor communication along with getting feedback is an important issue . ➢ Making a unified team becomes difficult and hinders progress .   
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               Continued…         ➢ The absence of clear direction brings challenges to forming strategies . ➢ The lack of communication makes it difficult to form a unified team ( Moustafa   and   Steed   2018 ) . ➢ Management of the budget and controlling the price of the products become difficult . ➢ Employees do not get a specific idea about the visions of an organisation .   
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               PESTLE analysis Political ➢ Stable government of the UK . ➢ The associates and allies of the country are effective . ➢ Brexit and Covid have been able to bring changes . Economical ➢ The recent GDP of the country is 2 . 2 trillion British Pounds (Statista, 2022 ) . ➢ A diverse economy is useful for businesses . ➢ Inflation has risen to 9 . 9 % (BBC News, 2022 ) . ➢ A huge amount of foreign direct investment can be seen . \ Social ➢ The country has a huge population . ➢ The best healthcare system can be seen . ➢ Modern teaching techniques are observed in education . ➢ The older generation is increasing .   
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               Continued…                     Technological ➢ The UK is known to be the technology hub ( Knight   and   Walmsley   2019 ) . ➢ Invention and development can be seen . ➢ Advancements in technologies can be observed . Legal ➢ Employment Act 1996 has to be followed by the companies . ➢ Equity Act 2010 Protects people from discrimination ( Sánchez - Monedero   et   al . ,   2020 ) . Environmental ➢ Environmental issues hindering progress . ➢ The government is restricting the use of plastics and using eco - friendly products .   
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               Cause - effect analysis           Agreement of the problem statement ➢ T M Lewin is declining its profitability . ➢ Facing challenges in formal shirt purchasing . ➢ The hardest hit can be seen in the retail sector . Categories of the issues ➢ The method of the issue is WFH . ➢ Challenges in the retailing industry of the UK ( Dai   et   al . ,   2021 ) . ➢ The restructuring process of the firm .   
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               Continued…         Possible causes of the issues ➢ Pandemic and the restrictions because of that . ➢ Due to the WFH declining in the sales of the shirts can be observed . ➢ Demands for formal outfits become less . ➢ The basic causes of this were not understood by the firm . Sub causes ➢ Significant restructuring at the beginning of the Pandemic . ➢ Pressure in the supply chain issues ( Saeed   and   Kersten   2019 ) . ➢ The rising cost of commodities and inflation . ➢ Restrictions on the spending of the customers .   
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               Evaluation of alternative solutions and the selection among the three           ➢ The organisation can think of developing effective strategies . ➢ Bringing uniqueness to their products can attract customers ( Gilboa   et   al . ,   2019 ) . ➢ They can even think of giving focus on other apparels as well . ➢ Interacting with the customers can be effective .   
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               Continued… ➢ Giving focus on external factors can be effective to mitigate the issues . ➢ The technological advancement of the country can deal with supply chain issues . ➢ The effectiveness of laws and policies can also be effective in this regard, to fight the pandemic .   
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