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			Introduction
Tesco is a trading international agency that mostly deals with fast moving goods such as cereals, general merchandise and family households. In terms of its returns it is ranked as the third most expanded retailer outlet in the world with its main headquarters located in Welwyn in Britain. It has expanded to other parts of the world has opened branches in countries such as Thailand, Hungary and Ireland. The paper will be analyzing the company in terms of who are the company, products and services, the customers, products and services the suppliers, competitors and industry. In the process of analyzing the above items the paper will be using the porters’ five forces analyses. 

		Porters Five Forces
It is technique or tool that is utilized for making competition analysis of a business. Moreover, it is also utilized in explaining why industries make different profits to determine their strengths and weaknesses. In most cases these forces are used in evaluating nature of competition, returns of the market and number of loyal customers. The five forces include competition on the industry, chances of new firms’ entry into the industry, influence of suppliers, customer power and threats of close substitutes of goods produced in the industry. 
			Threats of new Entrants
The source of the company can be traced back in 1919 when the founder of the name Jack Cohen started several selling stands. This followed by Jack importing tea he had purchased from T.E stock well. This shipment was the source of the modern name since jack decided to adopt the first name of the tea supplier to become Tesco. He later started the first stall and situated it in the place known as Burnt Oak in 1939 before later spreading to other parts of the country. Currently the stalls are located all over the world mostly found in major towns and cities. 
Its spreading power can be threatened by potential of the new entrants in the market Porters force. This is because it could be easier for other business to start in other parts of the world in terms of capital and procedure required to start. Therefore, the force of this company in terms of spreading can only be limited by entrants of new business in the industry (Porter, 2008, p.35). 
Competition Rivalry
Tesco Company is under retailing industry that deals with goods that are used mostly on individual capacities and also in-house level. Thus, the company is in the same brackets with other companies such as Woolworth thus offers the same services. 
Tesco can only be affected by the force in the level of new entrants in the market. There is a potential of other entrants in the markets thus reducing the power of the Tesco Company. This is because they can join the industry with some added advantage such that they able to provide some benefits to the customers and still maintain their standard profit margin (Johnson, Scholes, Angwin & Regner, 2014, p.356) . The industry could also have weak barriers that tend to allow more companies to join the industry. Therefore, the position of the existing companies such as Tesco will initially be weakened. However, if the conditions are complicated then the number of new entrants will be limited keeping the position of the company strong (Morrison, 2011, p.146). 
The porter’s force here is the competition in the industry that refers to number of competitors and their operations that might threaten the industry. Therefore, the power of the company does not only depend on the number of competitors but also their strength as well (Boss, 2008, p.516). Moreover, it is subject to the level of rivalry where the high the rivalry the less power a company holds. For instance, the level of the  rivalry of Tesco and Woolworth limits the power of both companies. This is because both customers and suppliers tend to get interested in where the deal is sweeter (Porter, 2009, p.38). 

Threat of Substitution
The company mainly deals with general retail goods such as general merchandise, grocery ,and other family households. It deals with retailing items such as furniture, electronics, clothes, books among other general merchandise items. Moreover, it has other variety of goods and services such petroleum products, software, cyber café, beauty and so on (Palmer, 2005, p.42).
The possible porters’ forces under this platform include threats of substitutes of their goods that they offer. This involves rise of a new tool that can be used in place of another. For instance, in items like clothes, furniture and electronics customers prefer different tastes thus if another company develops more appealing ones then they will turn away of the company products (Baron, 2005, p.52). 


					Supply Power
The company has a variety of supplier’s due to wide range of goods that they deal with as well as well various tastes and demand from their customers. For instance, on the side of electronics, they rely on suppliers such as Samsung and Sony for the supply of electronics. On the petroleum, they have suppliers such Total and Kobil that supplies them with all the petroleum products. For the books, they mainly rely on the Oxford publishers for supply. They have got each supplier for a given commodity and in different types in order to cater for the varying needs of the customers.
The possible Porters force of the area is the force of suppliers. Suppliers are the main determiner of the price which is then passed to the consumers. Therefore, the supplier has the power to determine the continuity of any organization (Fitzsimmons, 2004, p.146). This is because if they decide to inflate the price then it will reflect on the customers as well. However, it will depend on the level of the dependent of the company on a supplier. The more the dependence then the more the power a supplier holds (Griffin & Putstay, 2015, p.223). 
Buyer Power
Tesco products are sold all over the world and purchased universally. They have great demand especially from the population of below 40 years of age especially with its ability to offer goods that are updated and on fashion. For instance, in the sector of clothes software they have updated items thus are able to attract population below forty years of age. Moreover, they receive customers of all the status in terms of income since they are able to diversify the prices of the products. Thus, each customer is able to get the quality of goods as per their income. 
The possible force under this sector is the power of customers. This refers to number of customers the organization has therefore if the company cannot tag prices that are friendly then the potential buyers can resist the company. Therefore, their price and quality of goods will determine whether the company will retain its power of existence (porters & Advantage, 2007, p.167).
			Conclusion
[bookmark: _GoBack]It is apparent Tesco Company like any other company is subject to be influenced by the porter’s five forces. It is likely to be affected by the entrants of the new companies in the industry which means they have to share on the market. Then there are competition rivalry where then new and existing entrants will find ways in which they can have a competitive edge in the market.  The threat of substitution is also eminent ,especially which the rise of products with the same utility with those offered by the company. The fourth is the supply power where the suppliers will dictate the prices and quality of goods provided by the company. finally, there is buyer power that refers to the number of loyal customers a company can attract and retain.
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