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	Introduction
My experience in the hotel business, particularly at Premier Inn Stevenage Central Hotel, has provided me insights into the complex and diverse aspects of the hospitality sector. The objective of this paper is to ascertain the essential abilities necessary for employment in the Housekeeping department. It will also include a personal reflection on my own experiences and skills, and establish linkages to theoretical ideas and industrial examples by using Kolb's model of reflective practise(Jain, 2020).
Concrete Experience
Throughout my period of employment, I was given the opportunity to engage in a multitude of areas, including reception, kitchen, bar and cleaning. Each function had distinct problems and required a certain skill set. During my employment at the reception, I performed the task of checking in visitors and swiftly attending to their demands. Within the culinary domain, I actively contributed to the morning and evening meal preparations, assuming the role of beverage service at the bar while diligently attending to the contentment of our esteemed patrons. During my tenure at Premier Inn Stevenage Central Hotel, I had firsthand exposure to the complicated operations and dynamics of the hotel sector. The process of transferring between different professions offered a thorough understanding of hotel operations. Upon further examination of the field of housekeeping, the intricate nature and profound importance of the function became apparent. Every room that I attended to conveyed a distinct narrative, ranging from families enjoying their vacations to business travellers seeking accommodation, each necessitating a personalised approach. The task of restoring a space, formerly inhabited and imbued with personal recollections, to an immaculate condition in preparation for the subsequent occupant posed a formidable but gratifying endeavour. Each instance of cleaning a room contributed to the hotel's commitment to maintaining a distinguished image.
Reflective Observation
Paying meticulous attention to detail is of utmost importance in guaranteeing that rooms are not only clean, but impeccably pristine. The presence of a single stray hair or the occurrence of a smudge on a mirror may have a significant effect on the overall experience of a visitor.
Time Management: Efficiently managing time is of utmost importance when faced with the task of cleaning many rooms within a restricted timeframe(Brazil et al., 2023).
Physical stamina is a crucial need for those engaged in housekeeping tasks, since the nature of this occupation necessitates significant physical exertion.
Interpersonal skills play a crucial role in the housekeeping profession, since it involves regular encounters with visitors, despite the perception of it being a behind-the-scenes role. The ability to properly communicate and address problems is of utmost importance(Nimri et al., 2020).
Reflecting on the role of housekeeping, several key skills come to mind:
The significance of these talents may be justified by drawing upon theoretical ideas. For example, the meticulousness shown in maintaining cleanliness is not just concerned with hygiene, but also encompasses the preservation of the hotel's brand identity. The significance of cleanliness in hotels and its direct influence on visitor satisfaction and the probability of repeat patronage has been highlighted in a research conducted by the Cornell School of Hotel Administration. The concept of time management in the field of housekeeping may be linked with the overarching notion of operational efficiency within the hospitality business. Efficient operational practises result in financial benefits by reducing costs. Specifically, in the context of housekeeping, such practises guarantee that rooms are prepared for check-ins, thereby preventing guest displeasure(Sadhale, 2021).
Active Experimentation
The significance of these abilities is further underscored by the inclusion of industry examples. Premier Inn, as an example, has continuously garnered commendable results in customer satisfaction surveys, mostly attributable to its stringent adherence to cleaning standards.  From a subjective standpoint, my involvement in many areas has significantly enhanced my comprehension of hotel operations. During my experience working at the reception, I gained valuable insights into the relevance of first impressions. Similarly, my time spent in the kitchen and bar underscored the need of maintaining high standards of service quality. It was during my experience in the field of housekeeping that I gained a comprehensive understanding of the intricate efforts undertaken to guarantee the contentment of guests. The painstaking arrangement of each bedsheet and the thorough cleaning of every smudge significantly enhanced the overall visitor experience(Lestariningsih et al., 2021).
Conclusion
In summary, the role of a cleaning team member necessitates a wide range of talents, including precise attention to detail as well as strong interpersonal capabilities. The use of Kolb's reflective model has facilitated the process of introspection, enabling me to establish significant correlations between my own experiences, theoretical concepts, and prevailing industry norms. As I progress in my professional trajectory within the hospitality industry, I will consistently incorporate these valuable perspectives into my practise, continuously aiming to elevate the quality of guest experiences.






Component Two: Housekeeping cleaning checklist
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	Based on your completed checklist, you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your checklist to be the most effective? 

Consistency is of the utmost importance in the fast-paced hospitality industry. The housekeeping department, the backbone of a hotel's operations, plays a vital role in moulding a visitor's experience while staying there. The most recent comments we have received from visitors to our hotel suggest that the level of cleanliness in our rooms could be more consistent. To solve this issue, I have developed a thorough room cleaning checklist to guarantee that every room lives up to the great standards set by the brand(Sann and Lai, 2020).
The hotel's one-of-a-kind amenities were considered while developing the checklist, a compilation of the industry's top standards of excellence. It includes everything that has to do with cleaning the room, from the fundamentals, like making the bed and vacuuming the floor, to the finer details, like checking that the closet has the appropriate hangers and arranging all branded toiletries in the exact order. By using this checklist, our cleaning staff will be able to ensure that every aspect, regardless of how insignificant, will be addressed(Khalimova, 2020).
It takes more than merely checking off items on a to-do list to guarantee that the rooms are spotless and up to the brand's standards. Instilling a feeling of ownership and pride in our team is an important part of this process. To accomplish this goal, I advise holding frequent training sessions during which the group is educated on the ethos of the brand and the significance of upholding these standards. Mock room inspections may be carried out, during which team members can have experience using the checklist and any anomalies can be dealt with immediately. In addition, the comments and suggestions made throughout these sessions may be used to perfect the list further and ensure that it continues to be usefu(Davras and Caber, 2019)l.
Enhancing the team's efficiency is essential to successfully implementing the checklist consistently. The buddy system is one thing that I propose putting into place. Housekeepers with years of experience may mentor newer team members or those with less experience. This interaction between mentor and mentee has the potential to speed up the learning process and guarantee that the brand's cleanliness requirements are consistently understood and carried out. In addition, the team may get together regularly to discuss the difficulties that arise throughout the cleaning process, trade hints and suggestions, and develop solutions collaboratively. It is possible to inspire other team members to maintain high standards by recognising and rewarding those members of the team who stick to the checklist regularly(Kansakar, Munir and Shabani, 2019).
The usefulness of any checklist is directly proportional to the degree to which it is both thorough and adaptable. Our hotel has certain requirements, and while developing our room cleaning checklist, we kept those requirements in mind along with the most often raised concerns from our guests. It is not only a list but rather a device for ensuring product quality. The fact that it gives equal weight to both the macro and the micro components of cleaning a space sets it apart from similar products. In addition to ensuring that the more extensive cleaning jobs are finished, it emphasises the little things that, in many cases, determine whether or not a visitor has a decent experience or an excellent one. Additionally, the checklist is a document that has been fixed. It is adaptive and will change in response to input, guaranteeing that it will continue to be an effective instrument for preserving our company's reputation for meticulous cleanliness(Buhalis and Cheng, 2019).
In conclusion, implementing a room cleaning checklist within our housekeeping staff is a step towards guaranteeing uniformity throughout our cleaning duties. We can ensure that each room lives up to the expectations of our brand because we have provided our staff with the training necessary to comprehend and use the checklist. The efficacy of a team may be further increased via strategies such as the buddy system and frequent team meetings. The list, which focuses on comprehensive and customisable criteria, is well-positioned to become an indispensable resource for enhancing our guests' experience and ensuring their comments are consistently positive.
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