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             Summary
This report analyses the problems the Green Haven Florist a small business located in Norwich Established 2016 the owners Priya and Lee Patel were known for custom and personalised floral arrangements and sustainable packing the business decline 30% in store sales this happing due of the competition from online shopping,  the costumer’s prefer online shopping with delivery service, lower prices, more option.
This report will help to evaluated internal and external causes to identify key factor of why the sale dropdown significantly including the online marketing, subscription, delivery, operational costs.
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                           Introduction
This analysis will help to examines the challenges faced Green Haven Florist, to identifies weaknesses in digital side and sales. Green Haven, this report will help to improve the technological advancements to adapt consumer expectation 
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                 Business Overview

Green Haven Florist is a small independent shop located in Norwich United Kingdom stablished in 2016 by partners Priya and Lee Patel. This business specialises in personalised floral arrangements for a range of customers, including walk-in clients, corporate organisations and events. Green Haven Florist is recomposed for its commitment to sustainability, using eco-friendly packaging and locally sourced flowers whenever possible. The company operates primary in physical retail with a growing online order.
However, the shop in the last year has decline significant 30% store sales and customers foot-traffic, while increased online shopping has not been enough to recover the lost revenue
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                    Solution One
Digital Enhance
One of the solutions for Green Haven florist is enhancing the digital presence, the owners should invest in updating the website to make modern and easy to navigate, the business can improve the costumers experience, with clear product categories this could increase online orders .Adding secure payment options, delivery service, click and collect service, in this way the business will meet the costumers expectations. Making additionally, social media marketing, like ticktock Instagram Face Book with regularly post to the costumers’ engagement, it will boost making more visible and attract new customers. This strategy will expand the market and compete with online retailers, and drive both online shopping and in store sales supporting further growth and sustainability strengthening 
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                             Solution two
Subscriptions
Second options Green Haven Florist should focus on inducting subscription service promoting floral arrangements to companies like hotel, offices, venues events, seasonal events, workshops, small connivence shops or individual consumers weekly or monthly delivery, and although word of mouth they can get good reviews, this represent a sustainable solution to address the low in store sales at Green Haven Florist will generate predictable long term loyalty in sales and will increase foot traffic, enhance shop reputation, and increase customers experience encourage purchases again and again, customers who value suitability and quality  pay for good service
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              Evaluation   Solution One 
             
	Plus
	Minus
	Implication

	Improve shop sales     +9
Effective delivery.        +8
Attractive to costumers+7
Online competition       +9
Social media.              +9
Customers survey       +9


+51
	Customers feedback   -5
Security & privacy      -4
Shipping delates        -4
Loss of goods           -5
Website cost.             -9



  -27
	Easy to shop        +9
Floral versatility    +8
Promotion            +7   
New customers     +9
More Sales         +9


   +42
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                         Evaluation Solution two
	Plus
	Minium
	Implication

	More opportunities.  +7
Promote the sales    +8
Online shopping       +5
Ordering system       +7 








+27
	No attractive social
 media                      -5
Negative reviews        -7
Old site system           -2








-14       
	Reach more people.    +6
Improve cost.             +6
Collaboration with influencers                 +5








+17
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The best solution
The best solution is enhancing the digital presence this could be the most effective option for Green Haven Florist. Since the business has already experience 30% decline in store sales adapting to digital demand is essential to grow again. By updating the website to make more modern, easy to navigate with security payment option and flexible delivery offering good customers experience this will increase online orders, and as result increasing sales.  Also, they can add click-and-collect services, will further meet customer expectations. Additionally, strengthening social media marketing through regular posts and customer engagement will boost brand visual and attract new audiences. This strategy enables the business to compete with online retailers and expand its market by reaching the goals and drive both online and in-store traffic, supporting long-term growth and sustainability
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                   Risk Analysis                           
	Factor
	Like hood
	Impact
	Migration Strategi

	Rising Operational cost
Packaging, rent, wages utilities
	  Very High
   
         5
	   High

       4
	Reviews suppliers cost
Maintaining pricing value

	Weak Digital Presence
Website low social media
	     High

       4
	    High

      4
	Update website consistent social media

	Strong Online Competition 
Online Retails competitors
	     High
      

         4
	   Very High
     
        
          5
	Improve digital presence, sustainability and customers experience

	Decline in High Street Activity
Closure of business
	     Medium 

        3
	    Medium

     3
	Strengthen local Partnerships
Promote in local events

	Changing Customers Behaviour
Convenience online shopping
	      High

          5
	      High

      4
	Offering Delivery service
Easy online Payments

	Feedback
Reviews in the website
	      Medium

         3
	       High

        4
	Subscriptions service Flexible delivery

	Action
	Description
	Time
	Staff Responsible

	Update the website 
	· Improve online shopping
· Increase customer’s experience
· Hiring professional designer
· Monitorin subscription
	1-2 month
	Priya Liam

	Create social media
	· Customers engagement
· Create social media Face book Instagram Ticktock
· 
	Immediate and ongoing
	Priya Liam

	Offer flower subscription
	· Long tern Loyalty
· Stable income
· Promote them online
	Within One month
	Priya Liam

	Regular promotion
	· Promoted repeat promotion purchase


	Weekly
	Priya Liam


Implementation Plan Digital Marketing
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           Key Performance Indicator
The effective of the key Performance Indicator for Green Haven Florist can be measure by reviewing business performance each month. Online sales can be measured though monthly sales report to identify whether digital improves are increasing revenue. Website traffic can be monitory using website analytic to track how many customers visit the site and which product has more views more often. Customers retention can be tracked by recording repeat purchase, while customers review help measure satisfaction and service quality. Social media engagement on platforms such as Face book Instagram Tick Tock can measure by though by likes, comments shares, followers. These KPI help to the owners Lian and Priya Patel make informed decision and improve weak areas quickly.
The SMART objective proposed is to increase online sales by 20% within six months by improve the website, offering flower subscription service and strengthening digital marketing. This objective is specific because it focuses clearly online sales growth. It is measure thought monthly revenue reports.
Archivable with better online service. Relevant because declining sales are the main issue, and time bound because it has a six-month deadline. This provides a clear direction for business improvement
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                         Smart Objectives
	       S
    Specific
	        M
  Measure
	      A
Achievable
	     R
Relevant
	      T
Time

	Focus on increasing online sales for Green Haven Floris
	Succes though monthly online sales report and analytic
	Achievable though website improvement social media and subscription
	Addresses declining sales and help the business grow
	Target to archive 20% increase in online sales



               Key Performance indicator
	Website
Traffic
	Online Sales
	Social media
	Customers
retention
	Customers reviews
	Subscription

	Measure the number of visitors on the website
	Track the number and value of orders through the website
	Follow enquiries on social media platforms
	Track the numbers of repeat customers and purchases
	Monitor customers review and satisfaction
	Track the number of customers who join and subscription

	Process
	Collect data
	Review Monthly
	Analyse Performance
	Adjust Strategies
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   Effectiveness Measure for the solution
The effectiveness of the digital marketing solution for Green Haven Florist can be measured by using Key Perforce Indicator KPIs to track progress and business improvements. The principal one is measure is the website traffic, which shows how many people are visiting the website frequently. Track the number online sales and value of customers orders place though the website in this way can monitoring place on the websites if the sales increase that mean the update website strategies is working in digital marketing means the business became more visible. The social media engagement is very important this can make stronger influence for Green Haven this can be monitoring by comments shares, likes, followers this is better brand awareness.
Customers retention is also important to know the customers satisfaction with the feedback could help to gain more sales and reviews will help to accesses of quality service.
All this point should be review monthly by the owners this will help to identify the improvements and success and the areas that they need work. This will ensure the solution remains effective and supports long term for Green Haven to growth
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               Conclusion
Green Haven Florist is facing significant issues due to declining store sales, reducing foot traffic, and rising operational cost with competition with flowers retails. The customers change for physical shops for shopping online and the competition is strong local and national. In addition, the website is outdated with limited digital marketing and not delivery service difficult to compete with another modern retailers.
Liam and Priya Patel need improve the digital present, this is the most effective solution. Redesigning the website and strengthening social media though platforms like face book Instagram, Tick tock introducing subscription will help Green Haven to attract more customers and improve the sales, customers retention and gain good feedback will help to check the progress and take decision accordingly with the new digital transformation Green Haven Florist could reach loyalty archive long term sustainable growth and improve profitability 
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