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Introduction
This report delves into the strategic planning and delivery mechanisms crucial for integrating solar panels into hotels. Through an in-depth exploration of cost-benefit analysis, regulatory compliance, technology selection, project management strategies, and best practices, the report provides actionable insights for hoteliers aiming to adopt solar energy solutions. By strategically planning and effectively delivering solar panel installations, hotels can enhance operational efficiency, reduce environmental impact, and establish themselves as leaders in sustainable hospitality practices. (Navratil, et al., 2019)
The location of the event will be Mariott Hotel Portsmouth, chosen because of their wide sustainability background. From energy-efficient lighting and water-saving fixtures to locally sourced organic cuisine, every aspect of the hotel operations is carefully designed to minimize the ecological footprint while maximizing guest comfort and satisfaction. Their commitment to sustainability extends beyond the confines of the property. They actively engage with local communities, support conservation efforts, and partner with eco-friendly suppliers to promote environmental preservation and social responsibility. (Bonvoy, n.d.)
The hospitality industry increasingly recognizes sustainability as vital for meeting customer expectations, reducing operational costs, and mitigating environmental impact. Solar energy offers a renewable and efficient solution to power hotel facilities, aligning with corporate social responsibility goals. The integration of solar panels in hotels thus represents a strategic opportunity to enhance operational efficiency, reduce environmental footprint, and enhance brand reputation. This report aims to provide hoteliers with a comprehensive framework for strategically planning and effectively delivering solar panel installations, maximizing the benefits of solar energy adoption within the hospitality sector. (Costa, Costa, 2022)

The Event Cycle (5 Steps Plan)
	The event cycle refers to the sequential phases or stages involved in the planning, execution, and evaluation of an event. These phases typically include pre-event planning and preparation, event execution, and post-event evaluation and follow-up. The event cycle encompasses all the activities and processes necessary for the successful conceptualization, organization, and management of an event, from inception to conclusion. It provides a structured framework for managing the entire lifecycle of an event, ensuring that each phase is carefully coordinated and executed to achieve the desired objectives and outcomes. (Lyyti, n.d.)

1. Planning:
· Define Event Objectives: Clearly outline the goals and objectives of the Solar-Powered Hospitality Showcase, such as raising awareness about solar energy adoption in hotels and fostering collaboration among industry stakeholders. (Tresidder, et al., 2012)
· Budgeting and Resource Allocation: Determine the budget and allocate resources for venue rental, equipment, marketing materials, and staffing required for the event.
· Invitations and RSVPs: Prepare invitations and send them to target guests, including hoteliers, sustainability experts, media representatives, and local community members. 
· Marketing and Promotion: Develop a marketing strategy to promote the event through various channels, including social media, email newsletters, press releases, and partnerships with relevant organizations.  (Boo, Busser, 2018)

2. Organise:
· Registration and Welcome: Greet attendees as they arrive, provide registration services, and offer a warm welcome, along with event programs and informational materials.
· Setup and Logistics: Coordinate with vendors and staff to set up the event venue, including signage, seating arrangements, audiovisual equipment, and catering stations. (Piga, Melis, 2021)
· Networking Opportunities: Organize networking sessions and cocktail receptions to encourage interaction and collaboration among attendees, fostering meaningful connections and partnerships. (Waldon, 2023)
· Presentations and Workshops: Facilitate expert panel discussions, interactive workshops, and presentations on topics related to solar energy adoption, sustainability best practices, and innovative technologies.
· Real Solar Experience: Provide attendees with an immersive real experience that simulates solar-powered hotel environments, allowing them to explore interactive simulations and learn about solar energy production.

3. Evaluation (post-event): 
· Documentation and Reporting: Document the event proceedings, including photos, videos, and written summaries, for internal records and external communications. Prepare a comprehensive report highlighting key outcomes, insights, and recommendations for future events. (Getz, 2018)
· Planning for Future Events: Reflect on lessons learned from the Solar-Powered Hospitality Showcase and use insights gained to inform the planning and execution of future events. Incorporate feedback and suggestions to enhance the quality and impact of future sustainability initiatives within the hospitality sector. 
4. Analyse:
· Feedback Collection: Solicit feedback from attendees through surveys, interviews, or online forms to evaluate their satisfaction with the event and gather suggestions for improvement.
· Performance Analysis: Analyse key performance metrics, such as attendance numbers, engagement levels, and media coverage, to assess the overall success of the Solar-Powered Hospitality Showcase. (Yang, et al, 2021).
5. Share:
· Follow-Up Communications: Send thank-you notes to attendees, speakers, sponsors, and partners, expressing appreciation for their participation and support. Provide follow-up information, resources, and opportunities for continued engagement in sustainability initiatives.
By following the event cycle and carefully managing each phase, the Solar-Powered Hospitality Showcase can achieve its objectives of raising awareness about solar energy adoption in hotels, fostering collaboration among industry stakeholders, and promoting sustainable hospitality practices. (Brown, et al, 2015).
Event Concept
	The event is designed to serve as a comprehensive platform for celebrating and highlighting the incorporation of solar panels in hotel operations, emphasizing the importance of sustainable practices in the hospitality sector. Through a diverse range of activities including guided tours, expert panel discussions, interactive workshops, and networking sessions, attendees will immerse themselves in the world of solar-powered hospitality. The event will commence with an engaging introduction, setting the tone for an enlightening exploration of solar energy's transformative potential within the hotel industry. From rooftop arrays to ground-mounted panels, participants will witness how solar technology seamlessly integrates with the hotel's infrastructure and operations. (Bladen, et al, 2023)
Expert panel discussions will delve deep into the strategic considerations and best practices associated with implementing solar panels in hotels. Esteemed industry leaders, sustainability experts, and pioneers in solar energy will share their expertise on topics ranging from financial feasibility to regulatory compliance and technological advancements. Participants will have the opportunity to engage in meaningful discussions, forge partnerships, and exchange ideas aimed at advancing sustainable practices in the hospitality industry. Interactive workshops will provide participants with practical skills and knowledge to drive sustainability initiatives within their own organizations. 
Through hands-on demonstrations and collaborative sessions, attendees will learn about solar panel maintenance, energy monitoring, and sustainable energy management practices. Guided tours will offer attendees a firsthand look at the hotel's solar panel installations, providing valuable insights into the design, technology, and environmental impact of renewable energy solutions. 
Overall, attendees can expect a diverse range of experiences that will inform, inspire, and empower them to embrace sustainability and renewable energy within the hospitality industry and beyond. 


Aim and Objectives of the Event 
	The overarching aim of this event is to serve as a catalyst for transformative change within the hospitality industry by illuminating the potential of solar energy integration in hotels. By bringing together stakeholders, thought leaders, and sustainability advocates, our goal is to inspire, educate, and mobilize collective action towards a more sustainable and resilient future. Our overarching aim is to spark a movement towards greener, more resilient hospitality practices, where solar energy serves as a beacon of hope for a brighter future for hotels, communities, and the planet as a whole. (Zinkin, 2020)
Moreover, this event aims to create a platform for collaboration and knowledge exchange, enabling participants to forge meaningful connections, share insights, and explore opportunities for partnership and innovation. 
	Talking about objectives, a key strategy in our event is the use of SMART objectives. SMART objectives are specific, measurable, achievable, relevant, and time-bound goals that provide a clear framework for defining and evaluating the success of a project or initiative. By adhering to the SMART criteria, organizations can ensure that their objectives are well-defined, actionable, and conducive to effective planning, execution, and evaluation.	
We will focus on 2 of the objectives and present the benefits of using this tool in our report for the event: 
1. Specific and measurable objectives
· Objective: Enhance awareness among hoteliers and industry professionals regarding the benefits of solar energy.
· Specific: Create and deliver educational content, such as presentations, workshops, and guided tours, emphasizing the economic, environmental, and social advantages of integrating solar panels into hotel operations.
· Measurable: Evaluate the increase in knowledge and understanding of solar energy benefits by tracking the number of attendees who report enhanced awareness through pre- and post-event surveys. 
This objective provides a clear direction for increasing awareness of solar energy benefits among participants. By implementing measurable strategies like educational content and surveys, it ensures both specificity in goal setting and a means to assess progress during and after the event. (Mori, 2022).
2. Achievable and Time-bound Objective
· Objective: Forge partnerships with local solar vendors and sustainability organizations to support ongoing solar panel initiatives in hotels
· Achievable: Research and identify potential partners in the local area renowned for their expertise in solar energy solutions and sustainability practices.
This objective focuses on establishing feasible partnerships to bolster the implementation of solar panel initiatives in hotels. By setting realistic criteria and a defined timeline for partnership establishment, it ensures progress can be effectively tracked within a specified timeframe, thereby contributing to the long-term success of solar energy integration in the hospitality sector. (Liu, et al, 2018)

Event Operations
	Successfully managing this event will require a comprehensive set of event operations skills. These include adept event planning and coordination abilities to organize logistics, schedule activities, and manage resources efficiently. Strong project management skills will be crucial for overseeing the event's entire lifecycle, from initial planning to post-event evaluation. 
Effective communication skills are essential for engaging with stakeholders, vendors, sponsors, and attendees, as well as for conveying information through various channels. Negotiation skills will be valuable in securing contracts, agreements, and partnerships with relevant parties. Attention to detail is key to executing all event elements flawlessly, from venue setup to catering. Proficient time management skills are required to meet deadlines and keep the event on schedule. Strong customer service abilities are important for providing assistance and resolving issues for attendees. Leadership skills are essential for motivating event staff and volunteers and fostering a collaborative working environment. (Quick, 2020).
Lastly, flexibility and adaptability are crucial for managing unexpected changes or challenges that may occur during the event. 
	In terms of resources, we’ll need a suitable space for hosting presentations, workshops, and solar panel demonstrations, accommodating both indoor and outdoor activities. Audio-visual gear like projectors and microphones for presentations, as well as any specialized equipment needed for showcasing solar panel technology. Access to solar panels, either through partnerships with vendors or temporary installations, is crucial for on-site demonstrations and tours. Event staff will handle registration, logistics, and attendee support, while volunteers can assist with various tasks throughout the event. We'll need knowledgeable speakers to lead workshops and discussions on solar energy and sustainability topics. Providing refreshments and meals for attendees ensures their comfort and enjoyment throughout the event. Resources for advertising the event, both digitally and through traditional channels, will help attract attendees and generate awareness. (Müller, Hertel,2023)
	By leveraging these resources effectively, we can create an engaging and impactful event experience that promotes solar energy adoption and sustainability in the hospitality sector. 

Event Budget 
	Budgeting is essential for effective financial management, resource allocation, and risk mitigation in event planning. It provides a roadmap for organizing a successful event while ensuring financial sustainability and accountability. Being aware of costs allows organizers to evaluate the return on investment (ROI) of the event by comparing actual expenses and revenues against the budgeted amounts. Also, by controlling the budget efficiently, allows organizers to allocate resources effectively and plan for all the expenses associated with the event. It helps in estimating the total cost of the event and ensures that there are sufficient funds available to cover all necessary expenditures. (Van der Wagen, White, 2018)
On the other hand, budgeting enables organizers to identify potential financial risks and plan for contingencies. By considering unexpected expenses or revenue shortfalls in the budget, organizers can mitigate risks and ensure the event's financial stability. Nevertheless, a well-defined budget provides a framework for accountability, ensuring that organizers are responsible for managing funds effectively and transparently. It helps in tracking expenses and monitoring financial performance throughout the event planning process. 
In the below spreadsheet you can find the budget and expenses that our event will have and the categories of revenue that will help the event to be successful. 
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Industry Trends/Impacts
	At its core, the event serves as a platform for knowledge exchange, bringing together industry leaders, sustainability experts, solar energy pioneers, and hoteliers to share insights, best practices, and success stories. By showcasing real-world examples of solar panel integration in hotels and highlighting the economic, environmental, and social benefits, the event will empower attendees with the knowledge and motivation needed to pursue similar initiatives within their own organizations. This event holds the potential to significantly impact the hospitality industry by actuating a standard shift towards sustainable practices, particularly in the adoption of solar energy. In addition to its direct impact on industry practices, the event also plays a crucial role in raising awareness and shaping public perception. By generating media coverage, social media buzz, and word-of-mouth promotion, the event amplifies its message beyond the confines of the venue, reaching a broader audience of consumers, policymakers, investors, and influencers. (Drašković, et al, 2022).
A. Green Event Certification
 There is a growing emphasis on obtaining green event certifications, such as the ISO 20121 standard for sustainable event management. Organizers are increasingly prioritizing environmental sustainability in event planning and operations, from reducing waste and carbon footprint to promoting eco-friendly practices among attendees and suppliers. Green certifications demonstrate a commitment to sustainability and can enhance the reputation and credibility of events in the eyes of stakeholders. Technology solutions are enabling organizers to enhance attendee engagement, improve event accessibility, and reduce environmental footprint through digitalization and remote participation options. (Global Green Events, n.d.)
B. Community Engagement and Social Impact
 There is a growing focus on community engagement and social impact initiatives in event planning, with organizers seeking to create positive change beyond the event itself. This includes supporting local communities, promoting diversity and inclusion, and addressing social and environmental justice issues. Events are increasingly incorporating interactive workshops, volunteering opportunities, and fundraising activities to engage attendees and create lasting social impact. (Elmustapha, et al, 2018)
As mentioned throughout the report, these trends reflect a growing awareness and commitment to sustainability, innovation, and social responsibility within the event industry. By embracing these trends and incorporating them into event planning and operations, organizers can create more impactful, inclusive, and environmentally sustainable events for the future. 

Cultural and Situational Considerations 
	Within the cultural and situational factors to consider would be: 
Regulatory Environment - The regulatory environment governing renewable energy and sustainability practices can vary significantly from one location to another. Compliance with local regulations, permits, and standards is critical to ensuring the event's legality and adherence to best practices. (Green Business Bureau, 2021)

1) Technological Infrastructure: The availability and reliability of technological infrastructure, including internet connectivity and digital communication tools, may impact the feasibility of hosting virtual or hybrid events, as well as the effectiveness of technology-enabled sustainability solutions.
2) Climate and Environmental Considerations: Climate and environmental factors, such as sunlight exposure, weather patterns, and ecological sensitivity of the event location, may impact the feasibility and effectiveness of solar panel installations, as well as other sustainability initiatives.

Through education, collaboration, and innovation, the event has the potential to inspire lasting change, empower stakeholders, and pave the way for a more sustainable future in hospitality. As solar energy becomes increasingly recognized as a viable and impactful solution, events like these play a vital role in driving awareness, engagement, and action towards a greener and more resilient industry. (Elmustapha, et al, 2018)
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