





Beyond the Vacancy: Tackling Workforce Shortages for a Resilient Hotel Industry










Name: Tony Ancuta
Student number: 2122379
Module code: BMIH6001
Module name: Contemporary Themes
Module lecturer: Natalie Brailsford

[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]
[image: ]



















References: 
1. AlBattat, A.R. & Som, A.P.M., 2019. ‘Employee dissatisfaction and turnover crises in the Malaysian hospitality industry’. International Journal of Business and Management, vol. 8, no. 5, pp. 62-71.
2. Baum, T., Kralj, A., Robinson, R.N.S., & Solnet, D., 2019. ‘Tourism workforce research: A review, taxonomy and agenda’. Annals of Tourism Research, vol. 75, pp. 168-180.
3. Davidson, M.C.G., & Wang, Y., 2018. Employee retention: Talent management strategies for the hospitality industry. Tourism Management Perspectives, 27, pp.47-54.
4. Saeed, T., Nisar, Q.A., Rehman, R. & Mustafa, F., 2020. The impact of PESTEL factors on the sustainability of the hospitality industry: Evidence from developing economies. Sustainability, 12(5), p.2003.
5. Zhao, X. & Ghiselli, R.F., 2016. Why do you feel less satisfied with your job? The roles of organizational support and job autonomy in the hospitality industry. International Journal of Hospitality Management, 57, pp.33-41.
6. Nickson, D., 2013. Human resource management for the hospitality and tourism industries. 2nd ed. Oxford: Routledge.
7. Davidson, M.C.G., & Wang, Y., 2018. Employee retention: Talent management strategies for the hospitality industry. Tourism Management Perspectives, 27, pp.47-54.

image6.jpeg
Future Policy and
ManagementOptions
toreduce tumover




image7.png
Future Policy and Management Options

Competitive Salaries & Benefits: Offer market-aligned wages, health benefits, and mental health support to attract and
retain talent

Career Development: Invest in structured training, skill development, and management pathways to build long-term
career prospects

Tech Integration: Utilize tools for communication, shift management, and virtual learning to appeal to a tech-savvy
workforce (Zhao & Ghiselli, 2016).

Employee Recognition & Wellness: Establish recognition programs, wellness resources, and fitness memberships to
enharice job satisfaction. (Nickson, 2013)

Health & Safety: Enforce safety protocols, regular cleaning, PPE availability, and paid sick leave for a safer work
environment.
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* The hospitality industry continues to grapple with
ongoing workforce challenges and high employee
turnover, which negatively affect both operational
efficiency and customer satisfaction. Effective
leadership, competitive compensation, flexible work
arrangements, and opportunities for career
development are all essential in addressing these
concerns.

* Moving forward, the industry must embrace
innovative, employee-focused strategies, with an
emphasis on sustainability and the integration of
technology, to build a more resilient workforce.
(Davidson & Wang, 2018).
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High Turnover Impact: Frequent employee exits lead
to increased costs, lower morale, and reduced
customer satisfaction

Contributing Factors:

Seasonal demand fluctuations and short-term
employment cycles.

Limited career growth and low wages

Operational Strain: Short staffing affects service
quality and efficiency, especially with a competitive
labor market Need for Solutions: Critical to explore
root causes and implement strategies for workforce
stability and long-term industry success (AlBattat &
Som, 2019).

Workforce Retention & Turnover
Challenges in Hospitality
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Jobs in the hospitality sector are known for their demanding nature.

Core Issues:

Inadequate Compensation & Benefits: Low pay and
limited benefits reduce job attractiveness

Limited Career Growth: Few advancement opportunities
lead to frustration and turnover

High-Stress, Physically Demanding Roles: Customer-
facing and physically intense tasks contribute to burnout
(Davidson & Wang, 2018).

Consequences:

Customer Satisfaction & Brand Reputation: High turnover
disrupts service quality, lowering customer loyalty

Organizational Culture: Frequent staff changes hinder
team cohesion and morale (Baum et al., 2019).
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PESTEL
ANALYSIS

Structured approach to understanding the external factors
affecting these workforce issues.
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The PESTEL framework—Political, Economic, Social, Technological, Environmental, and Legal.

PESTEL Analysis of Hospitality Workforce Challenges

Legal

Environmental

Technological

Economic

Political
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