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               The difference between  groups vs teams
                                      Suporting notes



  A team is a group of two or more people who interact, deliberate and think in a coordinated and cooperative manner, united by the intention of achieving a common goal.
According to Dulebohn and Hoch (2017), the team are considered interdependent as they work together to emphasize strengths of each other and attain a goal. Contrary, groups use the strengths of the individual to get the work done
  So the difference between a group and a team? Teams are interdependent, working together to emphasize each other's strengths and complete a common goal. Groups utilize individual strengths to get work done and members focus on their own goals.
   In the view of Valentine and Edmondson (2015), the team members share responsibility while group members do not share responsibility. The group focus on individual goal, while team focus on collective efforts.

Meredith Belbin

Dr. Meredith Belbin (1926) is a British researcher best known for his ground breaking research in the field of team effectiveness. He is a Professor and researcher at Henley Business School in Oxfordshire, England. Meredith Belbin became worldwide famous with his theory on Team Roles.
The theory of Belbin for team roles assesses the 9 various personality forms that can be found in a team. 

resource investigator (explore the available option, develop contacts, negotiate on behalf of the team)
team worker ( people who who provide support and make sure the team members are working together)
coordinator (have a role as a team leader, make sure all team members do their job)
plant (creative , good for solving problems)
monitor evaluator (fair observers and judges of what is going in team)
specialist (are the experts, they know everything about the subject)
shaper ( people who challenge team to improve)
implementer (people who get the task done)
completer finisher (people who see the project are completed in the wright way).
   In a team, each member has a well-established role, without a leader, any team can turn into a disaster. I'm not saying that the leader is the most important member of the team, but he is the one who ensures that each individual respects his duties towards the team and takes the task to the end. In a team with fewer members, each individual can have one or more roles according to his work capabilities



Bruce Tuckman
        
Bruce Tuckman (1938) is a scientist, consultant and Professor Emeritus of Educational Psychology at The Ohio State University. Bruce Tuckman is best known for his five stages of group development.
Concerning the Tuckman's model, the team goes through 5 stages. 


Forming	
(The initial forming stage is the process of putting the structure of the team together. Team members feel ambiguous and conflict is avoided at all costs due to the need to be accepted into the group.)
Storming
(In the storming stage, people start to push against the established boundaries. Conflict or friction can also arise between team members as their true characters – and their preferred ways of working – surface and clash with other people's.)
Norming
( In this stage, team members are creating new ways of doing and being together. As the group develops cohesion, leadership changes from 'one' teammate in charge to shared leadership. Team members learn they have to trust one another for shared leadership to be effective.)
Performing
(In the Performing stage of team development, members feel satisfaction in the team's progress. They share insights into personal and group process and are aware of their own (and each other's) strengths and weaknesses.)
Adjuring (Ending)
(Adjourning is where the team's goals have been achieved, so the members go their separate ways to work on other teams or leave the business altogether)

    I easily formed a team together with my colleagues Henry, Halima, Thekle and Joy.
We started by getting to know each other and forming a group on a social network (whatsapp)
We continued having online meetings twice a week on Wednesday and Sunday and discussing the topic of the group.
Working together and understanding that each of us has other duties, we brought this task to the end. I am very happy that I had the chance to work with these wonderful people. I am proud of myself that I was able to work in the team, being an individualist person.
  Teamwork promotes strong working connections
And it's great for your organization because employees who like and trust each other are more likely to: Communicate well with each other. Support and motivate each other. Work cooperatively.
  You can become a successful entrepreneur or intrapreneur, but to be a successful business owner, you need a team, more precisely the assembly of a business team that provides strategic direction and execution of plans. The career of any manager is closely related to how he understands the importance of teamwork, builds the team and works with it. Being a leader also implicitly means the ability to work in a team. Each member of your team must be competent, tested and proven in different fields.
It is important for every company to have an organizational culture through which the importance of teamwork is encouraged. Working in a team requires collaboration, communication, trust and respect, but above all, the presence of a leader with attitude, who represents the balance in the team. The leader will be able to identify the development potential of team members, encourage them and help them develop new skills, as well as provide constructive feedback constantly. Thus, the employees will be able to develop professionally, keeping that feeling of belonging to the organization.
   Teamwork is not only important for the organization, but it is also important for each of its component members. Good communication, collaboration and completion between team members leads to obtaining quick, qualitative and quantitative results, reduces stress and improves personal life as well. 

As a personal example, I choose to tell you from my personal experience when I worked for the chain of Starbucks cafes in Romania.
Starbucks is the largest coffee chain in the world. As of November 2008, Starbucks Coffee Company had more than 16,000 locations in 44 countries, being the world leader in coffee roasting and retailing. In addition to ground coffee and espresso drinks, Starbucks stores also serve tea and bottled drinks, and puff pastry, and ready-made sandwiches. A few Starbucks locations are inside other commercial spaces, such as supermarkets or bookstores (although these locations are neither owned nor operated by the company). (Starbucks, 2023)
Starbucks has been present on the Romanian market since April 2007.
  In 2009, being a student and out of the need to have an extra income, I chose to work as a barista in one of the Starbucks locations in my hometown, Bucharest.
After the first weeks of trial work, the area manager chose to form a team of several people for a new location in a very crowded area of ​​the city.
It was the first time I saw the structure of a team: team leader, team worker, coordinator, plant, specialist positions that we also find in Belbin's theory for team roles.
Seeing that working in a team was not part of my qualities as an employee, it gave me the chance to gather information about the competition: what promotions they use, what reward/loyalty system they use and what products they put on the market differently. I felt like a little spy enjoying one of life's pleasures: coffee! for free and I was also paid for it.

The American philosopher Henry David Thoreau said about success: “To form a team is only the beginning, to stay together is progress, to work together is success. Teamwork only pays off when the formation functions as a unitary whole, when all team members have a common goal. A real team is made up of people who complement each other and who stimulate each other in a positive way. But, after the team has been created and verified, no manager should believe that a team brought together will work out of inertia, this competence must be developed through various methods. (Anca Toma, 2021)
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