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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
     
     This dialogue will critically evaluate theories of team dynamic as a means of developing team cohesion; exploring reasons why some teams cannot function. Unearthing theories and models relating to team dynamics and inter-personal relations, I will demonstrate how they can be applied within a policing context. It will illustrate how that is shaped by wider organisational cultural norms and how the two can coincide. Finally, this work will demonstrate the wider implications of failing to comply to professional standards by considering the Code of Ethics, Force Policies, Procedures or Protocols.
      According to Salas et al. (2015), Team Cohesion is ‘’the shared bond/attraction that drives team members to stay together and to want to work together’’. Salas et al. (2015) states that in order to measure team cohesion, it should look at the individual level and the level of the team. Within policing, it is essential that police constables have a good relationship with their colleagues in order to build trust and provide a high level of service to victims of crime. A research study conducted by Gallup which was published in 2010 discovered that those who have positive relationships with their colleagues in work are seven times more likely to be more engaged which means they are more likely to have a more positive state of wellbeing and produce a higher quality and standard of work. This research study highlights the importance of resolving conflict and interpersonal issues, in order to adhere to the professional standards noted above.
     Team Cohesion is the interpersonal connection within a team and the bond that they share in order to achieve the goals which are set. Team Cohesion can be broken down into four parts: multidimensionality, instrumental basis, dynamic and emotional nature.
    The first part which is Multidemsionality is the way the group comes together to function as one, this is vital in the police force when dealing with incidents which needs more than one police officer to attend. It is important that police officers come together and put their differences aside when dealing with offenders and victims to reduce the level of threat, risk and harm. 
    The dynamic nature is goals which are set amongst the team that change over time as well as the objectives, it is important that the team are aware of this and are up to date with the changing goals and objectives in order to succeed. This is vital for the police force, it is important that police officers know when laws change, an example of this is the Covid19 pandemic, it is important that officers are up to date with the current changes of this law and are aware that the force’s objectives and tasking will change as restrictions are lifted. 
    The instrumental basis is how the members of the team are set on the purpose of that team, whereas the emotional nature is the benefits of being in a cohesion team. It is vital in the police force that the main focus is to identify crime and to support victims as well as managing vulnerable people. 
     It is also important to have an emotional nature within the police force, being part of a team/shift is important for the welfare of the police officers, for example if a police officer attended a traumatic incident it is beneficial if they can rely on their team members for support for their own welfare needs. 
    Teamwork and team cohesion are vital within policing. It has been proven that it increases the staff members motivation and keeps them satisfied at all times, which results in a greater success if members of the public are receiving a good satisfactory service. If the team cohesion is positive, then police officers will be more positive and motivated when in work if they are getting along with their team members and achieving the goals set for them. If police officers are feeling deflated if the team cohesion is not working, this will then have an impact on the service they provide to victims of crime. 
      Bruce Tuckman 1965 developed the ‘Tuckmans Stages of Group Development’ model which focused on team development. The model identifies four stages; ‘Forming’, ‘Storming’, ‘Norming’ and ‘Performing’. Forming is when members of the team get to know each other often by team activities in order to understand each other’s personalities better and to identify strengths and weaknesses. This highlights improvement needed within the team and can improve team dynamics in order to help one another if there is an area of improvement needed. Storming is when conflict starts to occur as individuals start to learn more about one another. This highlights the importance of putting things into place in order to prevent this from occurring. Norming is when each team member knows their role and understands what is expected of them, group cohesion comes into stage here to ensure that everyone is aware of their responsibility. Tuckman has stated that members of the team do not fully understand what is expected of them and the level of work, then this is often when problems start to arise. Performing is when the team has discovered their strengths and weaknesses and have worked well together, then there is less time needed for the other three stages. When the members of the team know they have worked well together, this will then motivate them to continue wanting to work together well in order to succeed. Links can be drawn to policing through the Tuckman’s Team Model, this links to policing because the first stage is when a police officer will join a shift and will get to know their colleagues, after a while of knowing one another then shortly after the conflict then starts. The third stage is when each member knows what their role is as a police officer and force policies. 
      The four main components of effective teamwork according to Richard Beckhard 1972 GRIP Model are the following; G-Goals, states that everyone in the workplace must understand the goals of the organization in order for the outcome to be achieved. For example, adhering to Gwent Police mission statement values. R-Roles states that everyone must know what their role is and what is expected of them within that role. For example, who is speaking to the victim and who is speaking to the witness.  I-Interpersonal relationships and how the team interact with one another. For example, how you interact with one another after a fatality, showing empathy/compassion to team members. P-Processes states how decisions are made within the team and how problems and conflict can be solved. For example, when two officers have different views of how the incident should be dealt with. This model can be linked within policing as it is important that police officers are aware of force policies, their role, the code of ethics within the police force and the importance of decision making in order to comply with professional standards and the Code of Ethics. 
       Interpersonal conflict within a workplace is natural, it often occurs when individuals who work together have disagreements which may be due to differences in beliefs and values. It is often the case when neither are willing to compromise with one another and come to some sort of agreement.  There are several reasons as to why interpersonal conflict within the workplace could arise. This could also transpire due to a clash in personality traits whereby both individuals are very opinionated and voice these opinions in a way which may offend the other party. When looking at theories such as Betari’s Box which highlights that how your attitude can influence on another person’s attitude, how you treat someone will depend upon how they treat you. Therefore, this theory highlights the importance of treating one another fairly and listening to what individuals have to say in order to prevent tension from occurring. Another reason why interpersonal conflict can occur is if people do not have similar things in common which can often lead in them not getting along as well because they have less things to talk about. 
     The role of a police officer is often a very stressful and responsible job to have, which often means that police officers have a lot of work to deal with and some important decisions to make. When police officers are stressed, the likelihood of conflict occurring is much higher because people tend to be unable to express how their feeling and avoid communicating with one another. It is very often that the main cause of interpersonal conflict within a work environment is due to poor communication. 
     According to Knapp’s Relationship Termination Model, when individuals do not communicate correctly with one another, this often leads to misunderstanding and unnecessary conflicts. By looking at theory’s such as Knapp’s Relationship Termination Model, it can be identified that this often is the main issue in the workplace as those individuals often result in resenting one another. It is also important to actively listen to one another and show empathy whilst being a police officer. Interpersonal Conflict can be reduced if individuals feel they are being listened to and appreciated, this would help build a rapport which could reduce any tension. 
      Teamwork within policing is essential as many police constables respond to emergency graded calls with their colleagues and often it takes more than one police constable to deal with the incident. It is vital that team members get along well with one another. There are several strategies that can be implemented in order to resolve interpersonal conflict, one which could be by improving the communication between the parties who have had a disagreement, such as by explaining why they have those specific beliefs in order for the other person to get a better understanding which can then reduce further disagreements in the future. By improving communication, it can ensure that the situation does not escalate. Communication within policing is important in order to keep police constables and the public safe and to reduce the level of risk. If colleagues do not communicate with one another, the likelihood of risk occurring is much greater. 
     Five styles of managing conflict has been identified by The Thomas Kilman Conflict Mode Instrument developed by Kenneth Thomas and Ralph Kilman 1970.The Collaborative approach which is when the manager works with those involved to come up with a solution to resolve the issue, the Compromising stage where each individual will compromise with one another. The third style is Accommodating which has been highlighted as the least effective. The last style is Avoiding the conflict entirely. 
    Bryant, S and Bryant, R (2020) Blackstones Handbook For Policing Students highlights the importance of resolving conflict within the policing environment, it states that if issues aren’t resolved this can result in the police constables performing below the expected standards. This also states the conflict resolution model ‘CUDSA’ which stands for; Confront, Understand, Define, Search and Agree as a way of resolving conflict. This links to policing that in order to agree to a solution they must first confront and understand what the main issue is before searching for a way to resolve and overcome the issue. 
    The College of Policing (2014) set out the Code of Ethics to ensure police officers behave professionally and comply with the standards set in place. Police officers must abide by the Code of Ethics whilst both on and off duty. There are 10 Code of Ethics one of which is; Honest and Integrity, meaning that police officers must be honest and act with integrity at all times. Another Code of Ethics is Authority Respect and Courtesy, meaning police officers must use their powers lawfully and respect and treat everyone fairly, followed by Equality and Diversity meaning police officers must be impartial and fair. If officers use force, then this must be proportionate and justifiable and only to carry out their duties. Police officers must abide by Code five and six to carry out their lawful duties and responsibilities and abide by the regulations and the Code of Ethics. Police officers must also abide by code seven which is Confidentiality ensuring that they only access or disclose information in the course of their duties. Code eight means that police constables must ensure that they are fit to carry out their duties and responsibilities whilst at work. Police constables must also abide by code nine which is Conduct, ensuring they act in a professional manner at all times. Code ten is that police constables must challenge and report unprofessional or unacceptable behaviour of their colleagues if it falls below the expected standards. 
    It has been proven over the years that many police constables have fallen below the expected standard of behaviour and have found themselves dismissed from their job role. Peer pressure has also impacted decision making over the years; therefore, The Code of Ethics encourages officers to use the National Decision Making Model (NDM) when dealing with situations and making decisions in order to ensure they are still abiding by the codes of ethics. The Code of Ethics is centred within the middle of the NDM.  
     Another form of police officer failing to comply with standards is that police constables are not allowed to accept gifts from members of the public. They must notify standards department which will authorise if the constable is allowed to accept the gift, if police constables do not abide by this then their behaviour has failed to comply with the standards. 
    The use of body warn footage has reduced the overuse of force and the way police officers behave when they know they are being recorded. According to a publication by the IPCC, use of body warn footage has also reduced complaints.
      Police constables must also inform the force of any new relationships and any outside business interests they may have, for example if they have another income. 
     Complaints made about police constables are dealt with by the Independent Office for Police Conduct and the Professional Standards Department. The Independent Police Complaints Commission published the ‘Corruption in the police service in England and Wales in 2008-2011. Research conducted by the IPCC, shows that between 2008-2011, 15% of police officers had abused their authority whether to a colleague of a civilian for either organisational or personal gain. Another research study which highlights this is the PEEL Spotlight Report 2019 which inspected police forces from 2015-2017 for abuse of position for a sexual purpose. Their findings discovered the IOPC had received 415 referrals for abuse of position for a sexual purpose. This study highlighted that the main issue is due to lack of vetting and training. The College of Policing 2019 has published guidance to officers on how they can report abuse of position or sexual harassment within the workplace. 
    Organizational Justice theory is defined as by McCardle (2007) as ‘’the individual’s and the groups perception of the fairness of treatment received from an organization and their behavioural reaction to such perceptions. This has been split into three parts, Procedural, Distributive and Interactional Justice. 
    When looking at theories such as the Organizational theory, Choudhary, Kumar Deswal and J Philip, (2013) they emphasise the importance of using organizational justice within the work force in order for the employees to perform well which then reflect upon the employer. For example, if the employer feels as though they are being treated well and fairly, they will perform better which is vital within the role of being a police officer as this can impact on the service provided to victims of crime.
    In conclusion it has been highlighted that over the years there has been several miscarriages of justice and misconduct within policing. Teamwork within policing is vital and essential in order to prevent, detect and deter criminal activity. Communication plays a massive role within policing and can often be the main cause of interpersonal conflict as well as the resolution for it. This paper has highlighted throughout the importance of team cohesion and how interpersonal conflict can occur, but how it can also be resolved. In conclusion it is clear there is much need for improvement across many police forces. 















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

        This dialogue will critically assess and reflect upon a policing incident in which I played a significant role in supporting a victim including social and legislative contexts. This will also include a critical evaluation of different approaches in supporting or managing vulnerable people or people at risk of harm. This dialogue will then lastly explore what works in relation to tackling repeat victimisation and repeat offending. Diversion schemes will also be included throughout this paper.
       I attended a domestic related incident whereby a female had been assaulted by her ex-partner and he had threatened to damage her property in her house. Due to the domestic incident, I immediately responded and completed a welfare check of her and her two children who were residing at the address. Due to the nature of the call, it is force policy that the female was offered to complete a Domestic and Stalking Harassment form also known as a DASH. This allows officers to identify the level of risk the female is at and what support can be put in place from any referrals that she or her children may need if they are considered as ‘at risk’. This is force policy when dealing with an adult at risk, a child at risk, or a domestic incident. Due to recent training, I was able to identify that the female and her children were vulnerable and needed support. It is Gwent policy that officers attend training every ten weeks. The male offender is a prolific and dangerous offender; therefore, it was important that the incident was dealt with correctly and the appropriate support was put in place in order to safeguard them. I provided the female with safeguard advice in order to keep her safe for the evening and made sure that a member of her family came to stay with her for the night. I also submitted a public protection notification referral which the female consented to, this was done in order for her to receive as much support as possible and to also let social services be made aware to safeguard her children. I submitted a MARAC referral which stands for Multi Agency Risk Assessment Centre which is used for domestic abuse victims who are identified as high risk of serious harm or homicide. A plan was then put into place to identify the risk and address them in order to reduce the likelihood of further harm and to safeguard the female and her children. During this investigation, I decided to remand the offender when he was arrested due to the risk he poses to the female and her children, this meant that I arrested him and sent the case to the Crown Prosecution Service for a charging decision whilst the male remained in police custody. I then remanded him until his court date two days later and put forward to the court my decision for remand, which they then took on board and remanded him for a further four months in prison. This was done to safeguard the female, as there was a high possibility that he would re-offend, and I wanted to ensure I was able to protect her and prevent further offences from taking place. 
      Many victims of crime are often vulnerable, it is vital that they are managed. Gwent’s force policy is that police officers have had training in how to identify a vulnerable person or a person at risk of harm to ensure that the support is continued after the incident has taken place. This can be done by referrals such as Connect Gwent and Public protection notification reports.
     Under the Victims Code 2006, victims which are willing to make a formal complaint and provide a statement, must be asked the special requirements question at an early stage. This is to identify if the victim is vulnerable and what can be put into place for them if they were to be required to attend court. 
    Another method is by using the Multi Agency Victims approach which brings together different agencies to ensure the victim receives support, this is done by a Connect Gwent referral which is completed by attending officers. Each agency will come under one roof to ensure the support is long lasting to victims of crime in order to help them cope with what traumatic experience they have gone through in order to prevent them from becoming a repeat victim. This is beneficial for identifying early stages of vulnerability and risk. 
  Police officers can carry out welfare checks and have power to enter an address under S.17 of PACE (1984). Welfare checks are carried out on members of the public when someone has reported concerns for them. The police will then intervene and will attend the home address to carry out a welfare check and can submit and referrals which are considered to be needed in order to support the person they are visiting.
    According to Nicholas,L & Farrel, G.,  Repeat victimization refers to the repeated criminal victimization of a business, person, vehicle or area which has been targeted and continues to be targeted this can be done by the repeat of the same crime or a different type of crime. 
     Police officers can manage victims by using critical markers on a home addresses which is a fast response reference to officers meaning that all calls are to be dealt with efficiently and as a fast response. It also allows officers an insight of the individual before attending. 
   In order to tackle repeat victimisation and manage people at risk, members of the public can apply for ‘Clare’s Law’ which is a system whereby they can ask local authorities if their new partner has any previous for domestic/assaults which they need to be aware of. By allowing members of the public this information, this can prevent any offences being committed and allows the person to protect themselves. 
   Once a case has appeared in court, victims of crime are also allowed to apply for a restraining order. This allows the individual to request that the subject is not allowed near them or to speak to them. This is beneficial as it protects victims of crime but also prevents further offences from taking place if the perpetrator is not allowed near them. Restraining orders are a good tool for managing vulnerable people and preventing/tackling repeat victimisation. 
     The theory Problem Oriented Policing (POP) which was developed by Herman Goldstein in 1979, argues that police deal with incidents on a case by case basis which means that they are only dealing with short term effects rather than identifying the main cause. Goldstein 1979 stated that this then leads to the police returning to those same locations or people time and time again as the issue has not been resolved correctly. Goldstein suggested that police use the SARA model which stands for; Scanning, Analysis, Response and Assessment. This would mean that police would identify the problem in order to understand why it takes place rather and what can be put into place to intervene. This theory highlights that if attending police officers are able to identify the reason as to why the person has become a victim of crime by identifying the relationship, they are then able to put support in place in order to remove them from the situation and to reduce the likelihood of repeat victimisation. 
     In order to tackle reoffending, Gwent police aim to intervene at an early stage such as educating the people who come into contact with the Criminal Justice System in Wales of the impacts of crime and how it can affect their lives. This will also identify what support they require in order to prevent them from committing crime. This can also include providing support to them such as referrals for accommodation or employment which can be a factor that could contribute to re-offending. Gwent Police also consider diversion and offending management schemes to identify any childhood traumas which may be the reason they are committing crime.  
   Gwent Police also have Gwent drug and alcohol service which is offered to everyone when they attend police custody, this is a scheme which helps offenders who may have drug or alcohol dependency. Substance misuse may be a factor which contributes to why they are offending, therefore it is important to address the situation and provide support in order to reduce the likelihood of them reoffending. 
   Safer Gwent Partnership was created in 2015 which meets monthly to come up with different ways to tackle crime and reoffending, to see what works and what doesn’t work. 
    Another approach used is Women’s Pathfinder which was designed in 2013 to identify the needs of women in order to reduce offending and reoffending by women in Wales. This approach is used as a diversion scheme from the criminal justice system for women who commit low risk offences, focusing on helping and supporting women who commit crime to find out the reason to why they have, rather than by criminalising them and then risk them reoffending again as the main cause has not been resolved. According to a case study conducted in Wales called Wales Accord on the Sharing of Personal Information (WASPI), there was a reduction of 26% in reoffending in women in Wales who engaged in this scheme. This highlights that this scheme is beneficial and works to reduce reoffending.
   In conclusion, it has been clearly highlighted of the importance of managing vulnerable people in order to repeat victimisation. There are several ways and force policies that officers must abide by when dealing with victims of crime and vulnerable people. It is also clear that diversion schemes work, and the importance of identifying the needs of offenders as well as victims in order to prevent re-offending as criminalising someone does not necessary work, as highlighted in Goldstein’s 1979 POP approach. 


Task 3
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  O.Blacker (Learner – electronic signature accepted.) 
 
Date: 29.04.2021


























Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

   This dialogue will firstly explore what information and intelligence is and the importance of it for police forces. This piece of writing will include the National Intelligence 3x5x2 model which police forces use to grade the intelligence they receive. This will also look at how intelligence is disseminated to police officers across the forces and the benefits of doing this to detect and disrupt crime. Information and intelligence will be critically evaluated as to how it can be used in the disruption of the more prevalent criminal activity by effective policing of the roads. This dialogue will also look at what Automatic Number Plate Recognition technology is, it will explore how the system works. The benefits of using this system as well as the negatives of the technology will also be explored. This dialogue will also analyse how Automatic Number Plate Recognition technology can be used as investigative resource when disrupting criminal activity. This essay will give examples of how ANPR technology has assisted in police investigations. 
      Police forces are led by intelligence and rely on the public to provide information. Information and intelligence are vital within the police force as it allows officers to gather information about individuals, businesses or vehicles. When police forces receive at least three pieces of reliable intelligence, it will be graded using the National Intelligence 3x5x2 Model. Police officers can then apply to the Courts for a warrant on that particular house/business in order to develop the information and intelligence to identify if criminal activity is occurring. An example of this within a policing context is that intelligence has been received that an individual has a cannabis grow at their house, therefore officers would assess the source and reliability of this information. They will then apply to the court with the information they have in order for a warrant to be granted on that address. 
   Intelligence also allows the police forces to identify repeat offenders and patterns of behaviour which allows the police officers to focus on dangerous and prolific offenders in order to disrupt their criminal activity. Intelligence also allows police officers to identify associates and vehicles linked to a person in order to investigate crime. 
    Police forces use the National Intelligence 3x5x2 Model in order to grade the reliability of intelligence, it is broken down into three areas which are; Source, Provenance and Sharing. When using this model, there will be an evaluation from the source of which the information/intelligence has come from, giving the submitting intelligence officers three options to choose from: reliable; untested; or not reliable. The second part ‘5’ is the intelligence itself which will be evaluated, for example if the source knows this information directly or has been informed of it, there is 5 options to choose from which is ‘A. Known Directly    B. Known indirectly but corroborated    C. Known indirectly     D. Not known or E. Suspected to be false. The last stage which is the ‘2’ is the handling codes which is either P.   Lawful sharing permitted, which could be with other departments or C. Lawful sharing permitted with conditions. The handling codes are for the intelligence sharing and the dissemination of the intelligence.
     By gathering intelligence and information also allows for Flags/Warning markers to be placed on a person’s PNC record. This is used to inform police officers who may come into contact with them of anything they may need to be aware of in order to keep themselves and members of the public safe. An example of this is if a person is known to carry weapons, then this marker can be put onto a person’s PNC record, so officers are made aware of this before they deal with them. 
  Intelligence can also be placed on cars, meaning that an ‘act marker’ can be placed on a vehicle of interest to police forces as a way of managing its criminality whilst on the roads. An act marker informs police officers that there is something which you must do when dealing with that vehicle, whether it may be that the vehicle is stolen or has intelligence on it. This will alert the police officers that they are to safely put a stop on the vehicle. 
      The National Crime Agency has categorised intelligence into 3 levels which is Strategic; Intelligence and Operational. By gathering intelligence, it allows us to strategically identify where hot spots of crime are to ensure that there are police officers deployed there in order to prevent, tackle and deter crime. An example of this is, within Gwent police force intelligence has allowed us to allocate resources accordingly to the areas based upon crime demand. It also enables us to identify emerging trends meaning that we can deploy officers to that area to similar times of when crime is most likely to occur, in order to prevent it from happening in the first place when there is high visibility of officers in the area. 
    There are several different ways that intelligence can be gathered. Intelligence is gathered by different sources such as members of the public and covert human intelligence sources also known as CHIS. Open source forms such as social media platforms are often used to gain information and intelligence of individuals/vehicles of interest to police. Intelligence is also gathered from security and intelligence agencies such as Border Force, for example Border Force inform police forces when members of the public have tried to buy illegal items online using the internet. Border Force will then intervene when the item reaches them and will stop the item from getting to the recipient, they will then alert the local police force in that area of what has happened. Police officers will then be deployed to attend the address and speak to the individual to find out why they are buying that specific item and to also educate them that it is illegal and the consequences of doing so. 
     It is important to share/ disseminate information and intelligence with other partners. Intelligence is disseminated to other partners such as Regional Organised Crime Units, Border Force, other Police forces and International Law enforcement partners. It is important to disseminate intelligence with other partners to notify them of any vehicles or individuals of interest which are travelling to commit crime, this is in order to detect and disrupt them whilst they are using the roads. Intelligence is disseminated to police officers in their daily briefings at the beginning of their shifts. This can include information on vehicles which have been used in a crime, for officers to be made aware and to submit any sightings via the intelligence form. By police officers being made aware of information of vehicles which are involved in criminal activity, this allows police officers to be able to stop the vehicle under S.163 of the Road Traffic Act 1988. This is used to disrupt any criminal activity which they may be involved in. 
    Intelligence can also be disseminated to police officers by force bulleting’s which can be accessed on the intranet on the police force website, for example Gwent Police have an intranet page called ‘The Beat’ where all information is placed on, this can be used if a vehicle is used in a specific area which was of interest as it is known to be involved in criminal activity, by putting on the force bulleting’s page it allows officers from different sectors and areas to be made aware of it. 
   Cases such as the Soham Murder (2002) highlight the importance of sharing information as the offender Ian Huntley had previous in a different country for criminal offences and had changed his name. The male was then allowed to work as a caretaker in a school as he had passed his DBS check and his new name was not checked on the database, this information was not shared to the local police force when he had moved to the area. 
    The information and intelligence received by police is managed by the Management of Police Information Act, giving guidance on how officers must collect, record, share and retain information. 
     Automatic Number Plate Recognition which are also known as ANPR is a form of technology used by law enforcements such as Police Forces to identify suspects and vehicles often used to commit crime. The ANPR surveillance system is a vital intelligence tool which was created to assist police during their investigations and t disrupt criminal activity by effective policing of the roads. The cameras work by holding a record of all vehicles that pass by and provide accurate geographical location data. When a vehicle passes the camera, information is stored, and the registration plate is read and checked against a database which has a record of all vehicles which have an interest to police or have information/intelligence on them. Due to majority of criminals using vehicles whilst in the act of committing crime, this allows police officers to have a location of the vehicle and to identify where it has travelled from and which direction it is travelling to. This allows police officers to have more of an opportunity to stop the vehicle and disrupt the criminal activity. ANPR is often used as an investigative strategy and is mainly used to develop information and intelligence, by the ANPR cameras holding data on vehicles. This can also develop intelligence on potential hot spot areas of where crime is being committed. The data is kept on the ANPR system for a maximum of two years.
       ANPR cameras main use in the police force is to assist with investigating crimes, gathering intelligence and identifying vehicles known to participate in criminal activity in order to disrupt it. ANPR cameras also allow for offences to be detected, for example because of the record that it stores with the vehicles which pass by, it allows detection of identifying uninsured, untaxed or stolen vehicles which are travelling in the area. 
       ANPR cameras have also been known to assist in investigations such as Human Trafficking as it allows police officers and investigators to analyse how the criminals are operating and how they can be disrupted. 
      ANPR cameras assist police officers in a wide variety of investigations. ANPR cameras are often used to assist in Missing Person incidents when they have vehicles linked to their person, it allows the police force to do a national check to see if the missing person’s vehicle has hit any of the cameras in the last 24 hours. This can assist the investigation in finding out where the vehicle was last seen or is heading to and at what time. A vehicle can also have a flag marker put onto it in missing person investigations, so when it passes an ANPR camera it alerts police forces immediately, so they are able to deploy officers to the area in order to try and locate the vehicle. 
   If a vehicles registration plate is found on the Police National Computer (PNC) system and passes an ANPR camera it immediately notifies the police officers if the vehicle is stolen, not insured or taxed, or is known to have links to local criminals. This allows police officers in the area to be made aware of the vehicle, and to be able to arrange a plan to put a stop of the vehicle in order to disrupt its criminal activity. ANPR technology allows us to manage offenders as it paints a picture of the direction of travel they are going or have come from. By using the ANPR system, it allows us to arrange pre planned operations and strategically and tactically deploy officers to that area of a time where we know that criminal activity is occurring. For example, if they are using a specific road to supply drugs then officers can be deployed to that area and can stop the vehicle at a time when they know they will be in possession of the controlled substances. Doing this would disrupt the criminal activity. 
   The use of ANPR cameras allows police forces to liase with other forces in particular when dealing with offences such as County Lines. This is because if a vehicle is used in a certain area with specific offenders participating in the offences, it allows information to be passed to other out of force areas so they are also able to monitor them. ANPR cameras will track the vehicles movements so the officers in that area are made aware and can deploy officers in a strategic operation to stop the vehicle with the offenders on board. 
   There are several benefits of using the Automatic Number Plate Recognition technology, one of the most useful for the police force is that it allows police officers to be notified of offending vehicles. This allows for surveillance and monitoring of vehicles to be conducted in real time meaning that officers are able to see what the vehicle is up to whilst it is being monitored, allowing them to know which direction it is travelling in. The use of ANPR cameras has increased the amount of information and intelligence which has had a significant benefit for investigating crime. 
      There has also been concerns raised within the use of Automatic Number Plate Recognition cameras due to the lack of privacy for road users as the images are stored and kept. Another issue with Automatic Number Plate Recognition camera’s is that if the weather is bad, this can affect the quality of the images taken. For example the number plates may not be able to be clearly identified if the weather is bad. 
       When looking at theories such as the Rational Choice Theory which was developed by Gary Becker in 1968, this gives us an understanding of how the use of ANPR systems can have an impact on how a person may commit crime if they know that the ANPR camera is in the area. This is because it provides police with more information to identify offenders. The Rational Choice Theory looks at how the positives and negatives of committing crime are calculated before a decision is made if they are going to participate in criminal activity. For example, by having the use of ANPR systems, the risk of being caught is much greater so the individuals are less likely to commit crime. This theory highlights how the use of ANPR cameras can disrupt criminal activity.
    The ‘What Works’ by College of Policing (2020) has published a menu of tactics in order to disrupt criminal activity on the roads, it has been categorised into six years to identify a lifestyle of a criminal: Lifestyle, Vehicles, Travel, Business, Crime and Behaviour. This publication has provided guidance for police officers different tactics they can use and what can be put in place to disrupt criminal activity. 
    The National Police Chief’s Council (2018) has provided a three year ‘Policing Our Roads Together’ strategy in order to secure roads from the threat of serious crime and terrorism, provide a safe road free of harm, and to promote public confidence by efficient roads policing. This will be achieved by communicating with members of the public and other forces to tackle and disrupt criminal activity. 
     In conclusion, it has been highlighted throughout the importance of intelligence and information and the role this plays within policing. It has been identified that policing is led by intelligence, and that police forces rely on members of society to help them disrupt criminal activity as well as identify offenders. The use of the ANPR technology has been highlighted throughout this paper of the benefits and importance the tool brings to investigations, this is a tool often used to disrupt criminal activity by allowing police forces to be informed of when vehicles of interest are in the area allowing them to stop the vehicle. ANPR has played a significant role in several investigations such as Human Trafficking, Road traffic offences, County Lines and Missing Person investigations. It is clear that majority of crime is committed by the use of vehicles on the road.  
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I believe my knowledge is of a medium level. I am constantly trying to improve my knowledge, by putting myself in as many response calls as possible because that is the best way to learn and improve is by dealing with the incidents firsthand.  
I am always using PND and Pocket sargent when I am confused with any offences or need more knowledge on them, I find reading up on incidents improves my knowledge and gives me a better understanding of them and what points to cover whilst taking statements etc.
If I am ever not sure of something, I am always asking my Sargent or members of my shift for help.
In order to improve my knowledge, I am looking to go onto courses such as SOLO and ABE, to give myself a better understanding of sexual offence cases and achieve best evidence. These courses would improve my knowledge on how to deal with these particular cases.
I am also looking at going on an attachment with PPU and Op Quarts in the future. Op Quarts deals with cases of county lines and missing people, which would benefit my learning and improve my knowledge as I am often dealing with similar incidents.

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that my skills are a medium level currently. In order to improve my skills, I am constantly looking at new courses/ attachments I can put myself forward to go on. I have mentioned to my Sargent that I would like to go onto the SOLO and ABE interviewing course, so that is something I am looking to book onto when my two year probation is ended in September. I think these courses would benefit my skills, knowledge and everyday policing career as it gives me an insight into how to achieve the best form of evidence, as well as interviewing tips and vital information when dealing with sexual assault cases. 

I am also looking to have a tasor course, as the calls I attend are usually violent calls so I think it would be a good protection tool. I think this course would also benefit my skills and knowledge. 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Again, I believe my experience is of a medium level.  
Since I have been an independent operational officer, I have been putting myself in as many response calls as I can in order to ensure I am able to deal with every call possible and also to improve my confidence in doing so. 
I have dealt with a wide variety of calls, however I have found that in the area I work in, I have not been able to deal with many traffic related incidents due to having no blue lights meaning that I am not able to stop and pull vehicles over. I find that without being able to do this, I am at a disadvantage as I am unable to deal with as may traffic incidents/ RTC.
My Sargent is an ex ASU officer, so it in order to improve on my experience with traffic related calls I will seek advice from him and ask for him to come out with me on quieter shifts in order to improve my experience and knowledge.
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