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Executive summary

The purpose of this report is to present a reflection of my personal journey that will give me the ability to evaluate my personal student experience. A theoretical model of reflection will be used to understand my nature of reflective practice. According to my experience, I will be able to identify my weaknesses and strengths. In addition, I will write examples of key issues I faced during my role play.
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Reflective evaluation and personal assessment have been carried out to gain the right information about myself and my learning styles. Furthermore, personal reflective assessment combined with other assessment methods will enable me to identify my skills and weaknesses regard my leadership style, my communication skills; interpersonal skills and self-managing. The information gained will help me to create my personal development plan which will contain only SMART objectives. The conclusion is given, and recommendation are made.
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It was a long journey for me to be at this point of life where I have clear and steady plans, goals and inspirations. Throughout this period, I found myself more responsible and I think in a more logical way before doing something. I am learning everyday new things, which are helping me to become a better skilled person with the right background. However, I have also discovered weak areas where I should work to improve them. 
In order to do a personal assessment, I did different online surveys and questioners, I took feedback from my university colleges and co-workers to collect secure data and information. I tested my skills with an online quiz.
 (source: https://www.mindtools.com/pages/article/get-started.htm) 

 After I identified some of my skills, I used Johari Window’s four areas technique to create clear understanding of myself. 




	
	Known to Self
	Unknown to Self

	

Known to Others


	 Open Area
(Strengths)

1- Management and leadership
2- Integrity and Values
3- Problem-solving
4- Values and Integrity
5- Team worker
6- Motivation skills

	Blind Area
(Opportunities)

1- Improvement of determination 
2- Business management course 
3- Gain experience
4- Weaknesses, ( can become opportunities) 

 

	

Unknown to Others


	Hidden Area
(Weakness)

1- Poor Communication 
2- Presentation Skills
3- Time management 
4- Decision-making
5- No work-experience
6- Working under pressure


	Unknown Area
(Threats)
1- If weaknesses will be on top of me, I might fail the course
2- Lack of information in specific fields
3- Negligence 





I am on a stage where I can asses myself and discovered what further improvements I need to go forward. Even though I identified some key points of my personality, this is not enough to create a personal development plan. As a result, I wanted to find out what is my learning style. During my research, I came across of Honey and Mumford four learning styles. According to them, four type of learners are listed as below: 



         Honey and Mumford’s learning styles (Honey and Mumford, 2006)

Based on my personal self-assessment I do believe that my learning style is a mixture of activist and theorist. I consider myself as a theorist, because I always look back to my experiences to think logically for the next step and make the right move. Moreover, I classify my learning style as an activist because I learn more efficiently when using practical experience. Even though I thought that I was able to identify my learning style, I decided to push this further by using diagnostic tools that indicates my learning style appropriately. The above theory (Honey and Mumford four learning styles) had its own assessment questionnaire which I gone through and the outcome resulted to be slightly different from my own personal assessment.
According to this questionnaire, my learning style is theorist. They describe me as a person who adapt and integrate into logically theories. I am a bit of perfectionist who will rest only if things are tidy and fit into a rational scheme. My approach to problems is consistently logical and this is my “mental set” (Honey and Mumford, 1986). To be honest, this description was accurate as I always try to be rational and logic. In addition, knowing what type of learner I am, will make my learning process more effective and easier. 
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Before the university started, I did some research about the modules I will go through during my first academic year. Community Engagement seemed to be my favourite module, and as soon as the university started, I proved that I was right. I remember when the teacher introduced the first assignment topic to students (Organisational analysis). As a new student, I did not have enough information about learning processes/approaches at an English University. Regarding to this, I started to get panicked and loosing self-confidence as I thought I would not be able to do have a good academic progress. However, while traveling back home I gone through a reflective process about my determination and hard-working personality which motivated me to conduct loads of research about how to do an assignment. To be honest, during research I learnt some useful tips that helped me to gain my confidence even more. After a few lessons, the teacher went through the assignment and explained everything we had to do step-by-step, which helped me to have e clear understanding of the topic. 
I wanted to start the assignment as soon as possible to have plenty of time to work and then review it for any father improvements. The organisation I depicted was ZARA, a very successful organisation in producing stylish clothing. The reason why I choose Zara is because I am currently working there, and I gained enough information on how the firm operates. 
According to my personal experience, starting the assignment was the hardest part because I could not decide where to start from. First, I started to do some research on ZARA’s general background. I struggled a lot finding credible sources, as different websites showed different information. After completed the introduction, I was more confident on what I was going to write. All information I gained about the company, I processed and filtered through SWOT and PESTLE analysis to further understanding of Zara’s business model, culture, processed and decision-making models. Moreover, I had it crystal clear on my mind what the expectation of this organisation are and their importance of keeping employers and costumers happy. Working there for the last 6 months, was e very useful tool which helped me a lot to go through this assignment.
When I completed my report, I realized that this experience helped me to improve several areas such i.e. academic language, formal writing, research skills, writing formal reports and the most importantly how to express myself. 

[bookmark: _Toc534926491]Reflection on the relationship between relevant theory and the experience.

Being a mixture of an activist and theorist did not help me to have the progress I aimed with the report. I was determined to produce a high-quality paper to impress myself first and then the ascending reader from the other end. This led me into confusion and insecurity as I constantly changed my ideas and approaches making me not a time efficient personality. Having this on my mind, I could say that there is a direct relation between my theoretical learning style and practical experience. It is undeniable that my learning style had a direct impact on my practical experience writing the first academic report. Honey and Mumford approach described me as a “person who adapt and integrate into logically theories. Also, the assessment shown that am a bit of perfectionist who will rest only if things are tidy and fit into a rational scheme”. Yes, the above description is true and very meaningful to me as the reason why I was not time efficient while writing my report was that of being focused in small details. Also, aiming to achieve the best possible outcome slowed me down. However, after all that effort and hard work I managed to achieve satisfactory feedback from the module assessor making every minute spent worth it.
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In addition, the above journey helped me to further understand and identify my strengths and weaknesses. In order to critically review the outcome of the assessment tools, I have used a traffic light system in order to find out some smart objectives to use in personal development plan. 

	Diagnostic tools and feedback from 3 different sources 
	Leadership /Management  
	Communication
-listening skills 
-writing skills 
	Time management 
	Problem Solving 
	Motivation Skills 
	Team Work 
	Working under pressure
	Presentation skills
	Values and Integrity 

	Johari Window, Learning Style Assessment 
	
	
	
	
	
	
	
	
	

	Manager  
	
	
	
	
	
	
	
	
	

	University Collages  
	
	
	
	
	
	
	
	
	

	Work collages 
	
	
	
	N/A
	
	N/A
	N/A
	
	

	Review Analysis 
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The feedback I collected from traffic light system helped me to identify some smart objectives that will be explained on this PDP. 

	Objectives to be Achieved 
	Success criteria 
	Action 
	By when
	Impact & Further Actions 

	1- Developing Leadership and Management  


	[bookmark: _GoBack]Possessing a Manager Position within 3 years and developing my managerial / leadership skills 

	Successful completion of BA in Business and Management  
Cost  £21000
	Finish 
30/09/2021
	I will Develop skills in strategic business planning; get an in-depth understanding of what is expected from senior leaders and managers. I also Learn to lead strategically and evaluate the impact on my organisation.  Getting a recognised qualification for my personal development would be highly valued.
This is a long-term plan        
 Important  

	2- Improve working under pressure 
	Being able to take work under task time frames and targets 

	Submitting university reports on time and achieving good feedback and results. Achieving my work organisation targets.
	20/01/2020
	I will be able to submit all my papers on time and assure that they are up to requirement standards. Be able to work under tight time frames at my work organisation and achieving company targets 
This is medium – term plan 	
Important                                                          

	3- Improving my communication, listening and writing skills.

	Development of interpersonal skills and further improvement in academic language and listening techniques.

	Attending the undergraduate course in BA Business Management. Reading business case studies and writing formal reports 
Cost included 
	01/01/2021
	I will be able to communicate with others clearly and accurately. Also, I will improve my judgment process and my formal writing.
Long- term plan                         
 Very important                                                 

	4- Improving my time management 
	Being able to deal with multitasking and prioritise tasks 

	This will be achievable by allocating tasks; putting deadlines; avoid multitasking and learning to say no for minor issues
Cost £350
	13/06/2019
	I will effectively use my time to fulfil my role requirements. 
Short- term plan 
Important 
                              

	5- Improving presentation skills 
	Being able present projects in the front of the auditory and have full control of emotions 

	Undertaking a short-term presentation course to gain basic tactics and increase self confidence  
Cost £100
	25/03/2019
	I will be able to demonstrate fluent communication and be able to present my personal/team projects to university collages and lectures. Also, will be able to control emotions and anxiety  
Short- term plan 
Very Important                              

	6- Using the Johari Window tool after 6 months 
	Going through the Johari window process would enable me to count my managerial process. Further enlargement of Open Area would be the success criteria.
	Collecting and analysing feedback from the different sources on my organisation and University 
Cost £30
	10/06/2019
	It will help to build trust with others by disclosing information about myself. That, with the help of feedback from others, I can learn about myself and come to terms with personal issues.

Medium-term plan 
Important                                   
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Key issues encountered during the role play activities 

During my role play I assumed my self being a manager in a luxury hotel. Overall play was being in a situation where a costumer was going to complain at about the room conditions. 
According to myself assessment, I could that they are a few areas of improvement and some areas which I do believe I was successful. Going back to role play day, I would say that I found very difficult to express myself with what I had prepared. The roleplay was clear on my mind, but I could not find the right words to express it, due to the lack of communication confidence. 
Despite the fact that I was very anxious and emotional, I managed to approach the costumer who was complaining in a very professional manner. In addition, I gave him the right answers and the most important a solution that made him happy.
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To sum up, there are a few things that I do feel to improve in order to gain the right confidence which will led me in a better performance. Through my journey at university, I will be able to improve all the weak areas I mentioned above. The only way of being successful in life is that of being informed from educational institutions and practical in real life. Being a hard-working person with clear visions, goals and plans, gives me the confidence to say that I will never stop going in the direction of my dreams. 
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