Student Name:     Leigh Davies 
Student Number: 2029425


The use of different policing models.

When the first officers of a modern police service walked out onto London’s streets in September 1829, the primary role of the police was the prevention of crime. (Ratcliffe, 2016).
Parliament passed the County and Borough Police Act in 1856 which made policing compulsory throughout England and Wales (UK Parliament, n,d).                                                                                                        Since then, many different models of policing have been developed and adapted to move with the changing times. Since 1990 the police service has changed beyond all recognition, adopting modern technology to fight crime. (Police UK, 2022). 
PROBLEM ORIENTATED POLICING.
The Problem Orientated Policing (POP) model was developed by Herman Goldstein in 1979. POP is a defined process for responding to reported issues.  It has been adapted by police forces around the world (Arizona state university, n.d). This model requires that officers become familiar with their communities and be willing and able to develop personal relationships with those communities.                                                                                                                Rather than repeatedly arresting criminals in the same area for committing similar crimes, officers using the POP approach, would look at the wider issues in that area. By collecting further information, for example, finding out who the offenders are and why they frequent certain areas at certain times of the day. The findings could then form a more strategic approach to eradicate crime from that area by working with the local council and community groups to form a joined up approach (Arizona State University, n,d).
To analyse these problems officers are encouraged to use different crime prevention models. One of which is Scanning, Analysis, Response, Assessment (SARA) problem-solving model (Movement Forward, n,d). This approach is a useful way of tackling recurring problems in communities.
In terms of using the SARA model to guide POP, police forces typically fail to conduct in-depth problem-analysis. This often leads to “shallow problem solving” that involves only peripheral analysis of crime data. The evidence suggests that even shallow problem analysis is effective in reducing crime and disorder. This also suggests that if police were to follow the SARA model and expand their level of responses beyond traditional law enforcement, they might enjoy even greater crime reduction benefits from using POP more closely. The assessment phase in SARA also tends to be a weak area for many police agencies, but one that is incredibly important.                                                              This is often seen as a downside of POP, as there is a lack of professionally trained analysts that will research and analyse the problems outlined by the SARA model.                                                                                                                                     As Sherman (1998) committed, evidence-based policing involves not only police using strategies and tactics shown to be effective, but also police forces constantly evaluating their practices.                                                                                    The assessment phase of the SARA model provides a framework for police forces to consistently learn from and improve their problem solving projects (Centre for Evidence Based Crime Policy, n,d).
Alongside the SARA model police forces also use the Problem Analysis Triangle (PAT). The Problem Analysis Triangle provides a way of thinking about how crime is committed. The model assumes that crime results when an offender and a victim come together in a time and place in the absence of suitable crime prevention measures in that area (popcenter, n,d).
The POP approach can be applied to any crime and disorder problem and should be used in conjunction with other crime reducing approaches The approach of POP involves identification of a specific problem through analysis to understand the problem and develop a tailored response and assess the effects of the response The evidence suggests that POP has led to a small but significant reduction in crime with the analysis suggesting that there had been a 33.8% decrease in crime and disorder. It was found that crime was not simply moved to other areas not covered by POP but had a positive effect in these nearby locations (Hinkle, Weisburd, Telep, Petersen, 2020). 
The POP approach is advantageous as it involves officers fostering close relationships with the local community. This in turn could lead to officers gaining the trust of local people who may feel more comfortable in reporting their suspicions or when a crime has occurred.
INTELLIGENCE LED POLICING.
Intelligence Lead Policing (ILP)is a model used by police to disrupt criminals by using a pre-emptive approach based on analysed intelligence. ILP uses knowledge already gained to determine crime trends and patterns and uses these factors to influence the police in the targeting of individuals, organised crime groups or target specific locations (house of parliament, n.d). The audit commission (1993) advocated that the police should increase their use of intelligence and surveillance to target criminals so that the police could be more effective in fighting crime rather than simply responding to incidents as they are reported (Public agency training council, 2009).                                                   ILP depends on co-operation from members of the public who may have valuable information about possible criminal activity within their communities. ILP is today considered to be one of the most important models helping police to fight and prevent crime.                                                                                                       The advantages of ILP are that by gathering large amounts of information, the spotlight can be put on certain individuals and locations that are hot spots for crime.  Intelligence is described as “what is produced after collected data is evaluated and analysed” by both computer systems and police officers. Much of the information gathered can be classed as leads or a “tip-off” for officers to investigate further (University of San Diego, n,d).                                                            The downside of ILP is that the computer-based analysis looks only at data entered by officers, who may display unconscious bias and target ethnic minorities or minority areas.                                                                                                  ILP could lead to hostile confrontations between police and residents. If everyone walking down the street fits the description of a possible criminal do the police arrest everyone?                                                                                                Predicting more crime in a particular area will lead to more officers patrolling that area, which will naturally lead to more arrests. This could lead to bad relationships being fostered between the police and the neighbourhood.                                 Constantly tracking individuals that are serial perpetrators could lead to complaints that police are contravening the human rights of that person (Wall Street Journal, 2016).                                                                                                                ILP relies heavily on police officers and staff inputting data into computer systems correctly that has been provided by other officers or members of the public. Failure to train staff effectively to input data in the correct way could lead to accusations of bias within the police force.

KIRKHOLT BURGLARY PREVENTION PROJECT.
Kirkholt is a large council house estate in Rochdale in the north of England with 2,280 dwellings. The Kirkholt burglary-reduction project ran between 1985 and 1990. 
In 1985 a conference in Bournemouth organised by HM Probation Inspectorate met to consider ways in which the probation services role could be developed to contribute to the prevention of crime. The Kirkholt burglary prevention demonstration project was conceived and started later in that year. The project had funding for the research from the Home Office, Greater Manchester Probation Service and Greater Manchester Police Force.                           The aim of the project was to reduce the high level of residential burglary on the Kirkholt estate.                                                                                                                   The problem-solving methods adopted by the project team involved obtaining and analysing a range of information on crime in Kirkholt which included interviews with local offenders, burglary victims and the neighbours of those victims, devising a range of preventive measures from the information obtained.                                                                                                                               Victims who had been burgled more than once were given a priority service. The preventive measures adopted included, improving the physical security of houses and removing coin-operated fuel meters.                                                                                           The probation service in Rochdale interviewed the victims of crime on the estate and the burglars themselves through a voluntary questionnaire. By doing this they gathered a large amount of information, and the primary outcome was that coin operated fuel meters were an easy target for criminals. Just by changing these meters to an alternative form of payment could reduce crime significantly on the estate (this was responsible for 49% of thefts).        Other measure taken were introducing property security marking and setting up mini neighbourhood watch schemes.                                                                            These actions involved the local authority housing department, the gas and electric utilities, the local victim support organisation and area officials of the Manpower Services Commission. The project therefore adopted a multi-agency approach. Local community involvement came about through the establishment of a crime prevention group (Forrester, Chatterton and Pease, 1988).                                                                                                                                    The data that was gathered from the criminals suggested that a debt counselling service and help with drink and drug problems could be beneficial to the area. There was also clear evidence that convicted burglars were local and had travelled a very short distance to commit their crimes. This increased the chances of successful identification of local burglars if effective neighbourhood Watch schemes were in operation, acting as a deterrent.                The project was seen as a major success burglary rates decreased by 21% by September 1987. Repeat victimisation also fell. In 1986 59 households were burgled on more than on occasion. This fell to 7 by 1987. In terms of risk per house 1 in 4 houses were burgled on Kirkholt during 1986 to under 1 in 8 in 1987 (Forrester, Chatterton and Pease, 1988).                                                                  This process has been adopted by agencies around the world in the thirty years since the Kirkholt Prevention Project started.

ZERO-TOLERANCE CRIME PREVENTION MEASURES. 
The Zero Tolerance initiative was implemented in the United States of America (USA) in the early 1990’s where police officers used computer software to analyse crime hot spots on a street by street, crime by crime basis before implementing a zero-tolerance approach which involved clamping down on minor crime such as prostitution, loitering and graffitiing. 
The strategy is based on the 'Broken Windows' theory. According to the theory, there is a link between disorder and crime.                                                                  The Broken Windows is described as: ‘visible signs of decay - litter, broken windows, graffiti, abandoned housing - signals public disinterest’ The argument was that if you stopped minor crimes then other major crimes could be reduced in a specific area. From 1993 to 1998, major crime in New York City fell by 39% with murder has falling by 49% (Howell, 2015).                                                    Zero Tolerance policing was introduced in parts of the United Kingdom (UK) towards the end of the 1990’s and became a flag shift policy of the New Labour Government.                                                                                                                 In 2005 Merseyside Police Force introduced Zero Tolerance policing in Liverpool. By 2008 crime had reduced by 38% with robberies down by 23%. Significant reductions were also seen in vehicle taking, down by 51%, theft from vehicles 28% and criminal damage 25%. Overall recorded crime has fallen from 170,846 offences in 2005 to 126,934 in 2008. During the same period, the number of arrests increased by more than half from 40,518 to 64,465 (Daily Mail, 2008).                                                                                                                                 The approach has many critics and is not seen as the best way of enforcing the law. A wide range of alternative explanations have been put forward for the New York City crime dropping in the 1990’s. These include population changes, stabilisation of drug markets, increased rates of imprisonment and changes to abortion laws (Bowling, 1999).                                                                                        Overall, Zero Tolerance policing strategies have not had a statistically significant effect on crime. Of the 10 trials of the method, eight showed no  difference in crime between areas receiving Zero Tolerance policing compared with those receiving traditional policing responses. One showed a significant reduction in crime, and one showed a significant increase. Most of the trials were conducted in the USA (college of policing, 2022).                                                          It has been highlighted by a recent review (Braga, A. Welsh, B and Schnell, C. 2019) that the zero-tolerance approach does not bring any major benefits to policing. The review found that the implementation of community based, problem orientated policing disorder strategies did lead to statistically significant crime reductions (College of Police).
In conclusion theapproaches described above are totally different from each other. The community-based initiatives seem more suited to the majority of towns and cities within the UK. 
Zero Tolerance still exists in different forms in the UK. Currently Hampshire Police are running a zero tolerance crack down on knife crime (Hampshire Police, 2022).
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key issues and challenges of operational policing in the UK.

Police officers have had to adapt to continually changing demands, such as the growing diversity of communities, especially in London. In 1948 due to labour shortages after the World War Two (WW2) the British Government passed the British Nationality Act 1948, which said that any person who belonged to a British Commonwealth country was allowed a British passport to live and work in the United Kingdom (UK) (Legislation.gov, 2021).                                                           According to the 2011 census just over 40% of the population is of London was of ethnic origin (Office for National Statistic, 2011).                                                                                                                           The Metropolitan police have failed to adapt to the change in the diversity of the population of London over a long period of time. In the 1980’s these tensions came to a head and there were many disturbances between young black men and other ethnic minorities with the police in London. The most notable being the Brixton Riots in 1982.                                                                            Although different policies and laws were introduced after the Scarman Report, the inquest into the causes of the Brixton Riots, in 1984, lessons were not learned (BBC, 2019). This was highlighted by the failure to adequately investigate the murder of a young black man, Stephan Lawrence, in 1995, allowing a group of young racist white men to escape justice.
The growing complexity of communities means there is a need for change and transformation within the police. The service needs to adapt and modernise to meet the communities’ needs (Thrive, 2022).                                                                 There is also a need for the police service to be more representative of the communities that it serves. This is set out by the National Police Chiefs’ Council (NPCC) in the Policing Vision 2025. The Police Vision 2025 states how the police will combat the lack of diversity within it’s ranks. The document has been built on the foundation of creating a more representative and diverse police force, promoting inclusion and equality (NatCen, 2018).                                                  Diversity in policing has improved. Which is shown in the latest figures supplied by the National Audit Office. As of March 2019, 32% of police officers were female, and 7% of those that reported their ethnicity came from minority ethnic backgrounds. Compared with December 2021, 42% of new recruits were female, increasing the proportion of female officers to 34%. Almost 12% of new recruits reported they were from a non-white ethnic background, increasing the proportion of police officers from a minority ethnic background to 8% of all officers, although there are variations between different ethnicities (National Audit Office, 2022).                                                                                                             Having police officers that represent the local community can have a notable impact on the wellbeing of the people that the police are dealing with. Especially with young people, if they can see an officer that looks like them, they may be more inclined to engage with Police officers.

Domestic abuse is a priority for all police forces in the UK. The UK Government defines domestic abuse as: “any incident of controlling, coercive or threatening behaviour, violence, or abuse (physical, psychological, sexual, financial or emotional) between adults who are or have been in a relationship together, or between family members, regardless of gender or sexuality” (Home Office 2012).                                                                                                                                  Females are seen traditionally as the main victims of domestic violence, but males can be victims too. Nearly 95% of every assault that happens between spouses or partners, men are found to be the abuser against a woman (Domestic Violence, 2020).                                                                                                                As described above the abuse can take place in a wide variety of relationships. 
Domestic abuse is very common, but unfortunately it is difficult to get reliable figures as domestic abuse is a largely hidden crime, occurring primarily at home. Victims often don’t report or disclose domestic abuse to the police but since the first annual report was published in 2014 there has been 180% increase in the recording of domestic abuse cases. This has mainly been down to an increased understanding and identification of domestic abuse. Police forces are now more aware of the consequences of domestic violence. Officers have specialist training to help victims through the process of getting help from partner organisations such as Live Fear Free (HMIC, 2021).                                                                                  South Wales police take a proactive approach to domestic abuse whereby an arrest will be facilitated or, the offending person removed from the property if no offences have taken place.                                                                                                    The long-term effects on the wellbeing of domestic abuse victims can be long term and varied. Victims may suffer from a range of mental illnesses such as Post Traumatic Stress Disorder (PTSD) or have suicidal thoughts. Research that has been conducted on those who have experienced domestic abuse found that they are at a higher risk for developing cancer, heart disease, chronic pain and other illnesses. Victims can also turn to alcohol and drugs in attempt to null the pain and forget about the past. This can often turn into full blown addiction (Tapestry, n,d).                                                                                                                      Children are also affected by domestic abuse, although they may not be direct victims, they may witness the violent behaviour of a parent or family member. Some of the short-term effects on young children is that they may regress to their childhood doing such things as wetting the bed, thumb sucking or increased crying. As the child gets older, they may feel guilty about the abuse and blame themselves. As the child progresses onto their teenage years, they may become violent and fight with family members, skip school or become involved in risky behaviour. Longer term, children who witness emotional and physical abuse are at higher risk of health problems as adults (Women’s Health, 2019).

Since the financial crisis of 2009/10 police forces have had to cope with a cut in the number of officers employed and a cut in funding due to the UK Coalition Government following a programme of austerity. This has equated to a 19% funding cut to the police since 2010, which has led to 45,000 officers and staff being lost in these cuts (Home Office, 2019).                                                                                          In 2019 the number of full-time police officers stood at 202,023 in England and Wales which is a reduction of 16.9% in a decade This has put enormous strain on all departments within the police. In a report published in 2014, ‘Policing in Austerity: Meeting the Challenge’ Her Majesties Inspectorate of Constabulary (HMIC) commended police forces in England and Wales for saving over £2.5 billion between 2010 and 2015 and protecting front line resources. The HMIC did comment however that other services such as neighbourhood policing had suffered as a result. Officers no longer have the time or resources to be proactive and engage in crime prevention activities and community engagement, a key policing policy – to protect the public (HMIC, 2014).                                                                                                                          With a cut in police officers there is the likely hood that crime should rise. Indeed, post 2013, violent crime rose by 9.8%. This however cannot be directly attributed to the cut in police numbers. These were unprecedented times, there was much more happening in a social sense, such as the cut in social security benefits, that also influenced the rise in the rate of crime (Warwick University, 2020).                                                                                                                                                                                                                      In 2019 the UK Government announced that there would be an uplift programme within the police which aimed to recruit 20,000 extra officers by March 2023. The National Audit Office in 2022 produced a report which commended the UK Government and police forces for it’s approach to the project and expected the Government to reach it’s target on time. The programme will lead to an increased reliance on inexperienced frontline officers as officers that are older in service are naturally lost to retirement.                                                                                          By 2023/24, 38 per cent of police officers nationally will have less than five years’ experience, this stood at just 12% in 2014 (National Audit Office, 2022). Figures from the National Police Chiefs’ Council revealed that the average rate of new officers leaving their post before the end of their probation period is 9.1 per cent which equates to just over 2,500 officers (Police Federation, 2022).                                                                                                                                           

The importance of mental wellbeing in policing.
Mental health in society in general now gets a lot of publicity through all forms of media. Since the Covid -19 pandemic mental health problems with people of all ages and from all walks of life is on the rise. One in four adults and just over one in six young people experienced mental distress for the first time during the pandemic (MIND, 2021).                                                                                                    The United Kingdom (UK) Government in March 2021 published a new policy to tackle all types of mental health from general anxiety to bi-polar. The document titled, “The mental Health Recovery Action Plan”, seeks to expand public health services with an investment of £500 million (The Department for Health and Social Care, UK Government, 2021).                                                                                              There are a number of support services within the police force that can help officers with their mental wellbeing. One such body is The National Police Wellbeing Service (NPWS) which was launched in 2019 to provide support and guidance for police forces across England and Wales to improve and build organisational wellbeing.  The NPWS works with the College of Policing, the National Police Chiefs’ Council (NPCC) and the Home Office. The NPWS helps police forces build wellbeing and support for police officers and police staff to reduce the stigma around asking for support and to improve personal resilience and self-help skills (Oscar Kilo, 2022).                                                                                   Policing is widely recognised as one of the most stressful professions in society ( Magnavita & Garbarino, 2015). It is important to support Police officers in their work as this can involve routine exposure to occupational stressors that can place officers at increased risk of developing physical and mental health conditions (Gershon et al., 2009).                                                                                                                                     Looking after the mental wellbeing of police officers is vital. Officers have a greater chance of continued exposure to acute and chronic workplace stressors, and this can have negative implications for the psychological health of police employees. This can include:                                                                          Higher rates of depression, anxiety, and post-traumatic stress disorder (PTSD). According to the latest law enforcement statistics by the National Alliance on Mental Illness (NAMI), police officers report much higher rates of depression, burnout, PTSD, and anxiety than the general population. In addition, almost 25% of police officers have experienced suicidal ideation at least once in their lifetime.                                                                                                                                 
More police officers die by suicide than in the line of duty. The suicide rate for law And when compared with firefighters, the suicide rate for police officers was four times higher.                                                                                                Productivity is negatively affected by poor mental health. If a police officers mental health is impacted then the job they do can suffer, which has a knock on effect to the service that is provided to the general public. This can critical to public safety. Duties such as enforcing the laws of the country, preparing for disaster and/or emergency situations, attending crimianl court proceedings d carrying out various methods of crime prevention can all be negatively affected if the police officer is not in the correct frame of mind.                                                                                              When the productivity of a police officer drops, this is often caused by mental strain. Most police officers do not seek care for mental health issues. The stigmatisation of mental health is a major factor that prevents police officers from getting help which is something that needs to be urgently addressed(Walden University, 2022). 
In conclusion the need of police forces to support officers is vital. Officers will experience traumatic events multiple times in their careers. The average general member of the public will only experience such events once or twice in their lifetimes. Left unchecked, mental health, can have a drain on police resources and may result in reduced public confidence in the police force due to the low number of officers available to be deployed. 
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