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        Introduction. Why we  decided to  study  Starbucks as  case of study.   4  We decided to choose Starbucks as a company to study because  The company is one of the most important company in the world;  Every single member of the group knows the company and has been at least once inside one of the coffee  shop;  The company this year celebrated 50 years.  During these years, a lot of challenges and changes have taken place and we had the opportunity to see how  the company reacted to them.
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Background of Starbucks

The company is founded in 1971 in Seattle, Washington, U.S.A.

On the beginning this company has been created to sell just coffee beans and during the time
they started to sell coffee prepared and more products like gadgets, cold and hot food

Currently around the world the company has more than 30 000 locations and is the world’s
largest coffeehouse chain.

They introduced an App which included rewards and the option to order coffee avoiding to do
the queue.

The logo is a siren, a kind of super mermaid, but with two tails. During thigime the logo has
been changed and it shows how the company grown up.
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« Offer discount coupons.
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* Use poor performance automated expresso coffee machines.

“Once they found a business model that worked, that translated to other geographies,

that gave them the opportunity to really accelerate growth-"RJ Hottovy, 2019
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« Over saturation of stores lead to a disaster, after the 2007 financial crash clients didn’'t want to spend on expensive coffee

“The Great Recession was dev astating for the restaurant industry” RJ Hottovy, 2019

« Too many Starbucks stores in a short range was increasing costumer's options but reducing individual stores income.
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                            Members of the rewards program and mobile app authorize Starbucks to gather a lot of info about their coffee - buying habits from their  preferred drink to what time of the day they’re usually ordering.  In addition, based on ordering preferences, the app will suggest new products (and treats) customers might be interested in  trying.  This intel is driven by the company’s digital flywheel program, a cloud - based artificial intelligence engine that’s able to reco mmend food and  drink items to customers who didn’t even know,  yet, they wanted to try something new. “ What it does exceptionally well is trial all sorts of new  ideas using data and technology, then use more data to figure out which ones to take forward.” Rahman, 2020 13
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            Statistics  use of  modern Technology      • Starbucks  is the 4th  top ranked beverage store  on Facebook. • 7 million  purchases per  month come  from  the Starbucks mobile app. • 20% of peak hours  orders from  mobile order - ahead • 18% of  people  purchased something through  online surveys. • 77% respondents knew of Starbuck  for its name  because of online surveys. • Starbucks  was  mentioned 3.1 thousand  times in  print,  online and  social media platforms. • 49,000 images of Starbucks  food and beverages was  posted on Instagram worldwide. 15
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While walking into the stores of Starbucks anywhere, consumers will encounter similar sight: grinding
coffee beans, pulling up espresso shots. The process may seem simple, but it is arranged carefully to
serve over 100 million consumers weekly .

Starbucks has been utilizing a mass of cloud services since last few years to dev elop flexible assembly
models, chiefly to integrate their early investments with existing innov atiemsas totransform the
business models quickly whenever necessary.

By using Microsoft, Starbucks is formulating an even more seamless and personal customer experience
in its stores by executing advanced technologies, especially incorporating cloud computing and
blockchain.
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         STATUS OF  STARBUCKS  BEFORE AND  AFTER  INTRODUCING  THE MODERN  TECHNOLOGY  • While walking into the stores of Starbucks anywhere, consumers will encounter similar sight: grinding  coffee beans, pulling up espresso shots. The process may seem simple, but it is arranged carefully to  serve over 100 million consumers weekly.  • Starbucks has been utilizing a mass of cloud services since last few years to develop flexible assembly  models, chiefly to integrate their early investments with existing innovations  so as to transform the  business models quickly whenever necessary.  • By using Microsoft, Starbucks is formulating an even more seamless and personal customer experience  in its stores by executing advanced technologies, especially incorporating cloud computing and  blockchain .  17
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                           Lessons drawn from the case study   I with my group visited number  of sites that enables us to create  an outline for the subject. In this  way, we were able to become  knowledgeable on the subject  field.  Technology is a broad term thus  required great research to  obtain sufficient information.  Starbucks is using different  technology platforms such as  cloud computing.  After new technology has  introduced Starbucks created  Mobile App and reward program  to attract customers resulting in  more sales  Starbucks collects Data to get to  know customers and extract info  about their purchasing routine.  It has been observed that  Starbucks sales are improved  with new technology by giving  new promotions like reward and  loyalty cards  and also by  promoting on social media. 19
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