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[bookmark: _Toc5374]Executive Summary
This paper explores ethical differences in global business, and its associated theories and challenges. It focuses on Hofstede's theory of cultural dimensions, cultural conflict theory, and moral relativism, and explores the ethical responsibilities that firms face in global business activities. The article emphasises the importance of cultural differences in transnational negotiations and communication, and the complexity of ethical challenges for businesses in the global marketplace

Contents
Executive Summary	1
1.0 Introduction	1
2.0 Core values of ethical differences	1
2.1 Cultural dimensions theory	1
2.2 Culture clash theory	2
2.3 Moral relativism	3
3.0 Ethical Responsibility of Businesses	5
4.0 Global ethical challenges	6
Conclusion	7
References	8




2

[bookmark: _Toc11399]1.0 Introduction
As the process of globalisation continues to accelerate, enterprises must understand and respond to the ethical challenges posed by various cultural differences in transnational business. The purpose of this paper is to provide an in-depth discussion of the phenomenon of ethical differences in global business and its theoretical underpinnings, as well as the responsibilities and challenges of enterprises in this context.

[bookmark: _Toc10788][bookmark: OLE_LINK4][bookmark: OLE_LINK3]2.0 Core values of ethical differences
The core values of various ethical tensions need to be considered when conducting business between different countries. For example, in some countries, business negotiations may place greater emphasis on interpersonal relationships, while in others the focus may be more on contractual terms. And such differences may lead to different ways of communicating and transacting, with far-reaching implications for global business activities. The possibility of trading in the global market without compromising ethical principles can be analysed through cultural dimensions theory, cultural conflict theory, and moral relativism.

[bookmark: _Toc16914][bookmark: OLE_LINK6]2.1 Cultural dimensions theory
For the cultural dimensions theory, the Dutch psychologist Hofstede proposed the cultural dimensions theory, which by comparing and analysing cultures in different countries, summarises cultural differences into six dimensions: power distance, uncertainty avoidance, individualism versus collectivism, male versus female gender roles, long term versus short term orientation, and indulgence versus restraint (Tomei, Lawrence 2014) . These dimensions reveal the differences in values, work styles, and communication styles in different countries, which influence the ethical perceptions of business activities.

For power distance, it refers to the level of power distribution and acceptance among members in a society. Higher power distance represents respect for authority and hierarchy, while lower power distance reflects a more egalitarian and open social structure. For example, Japan is a culture that places a high value on power distance, while Sweden is a relatively egalitarian culture.

For uncertainty avoidance, it reflects attitudes towards the future and uncertainty. Higher uncertainty avoidance implies avoidance and anxiety about risk and uncertainty, while lower uncertainty avoidance shows greater flexibility and adaptability. For example, Japan is a strongly uncertainty-averse culture, whereas Sweden is a weakly uncertainty-averse culture....

For individualism versus collectivism, characterises the closeness of the relationship between the individual and the collective in a society. Individualism emphasises individual freedom, independence and self-fulfilment, while collectivism stresses teamwork, shared responsibility and the collective good. For example, Sweden is an individualistic culture, while Japan is a collectivistic culture.

Gender roles for males and females reflect preferences for masculine and feminine traits in society. Masculinity emphasises competition, success and achievement, while femininity emphasises caring, cooperation and quality of life. For example, Japan is a masculine culture, while Sweden is a feminine culture.

For long-term orientation versus short-term orientation describes the goals and values that a culture pursues. Long-term orientation emphasises tenacity, endurance and long-term investment, while short-term orientation focuses on immediate gains and quick achievement of goals. For example, Japan is a long-term orientated culture, while Sweden is a short-term orientated culture.

Indulgence versus restraint is indicative of the level of respect a society has for freedom of speech and individual expression. Higher freedom of individual expression represents a wider range of free speech and exchange of ideas, whereas lower freedom of individual expression may imply a certain degree of restriction and restraint. Sweden, for example, is a culture of indulgence, while Japan is a culture of relative restraint (Country Comparison Tool, n.d.).
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[bookmark: _Toc28581]2.2 Culture clash theory
For culture clash theory, culture clash theory refers to the theoretical framework that is used when friction, conflicts and clashes arise between different cultures. This theory focuses on the conflict between different cultures and their values and the various social, political and economic problems that arise from it (Sharer & Sharer, 2023). This conflict is caused by differences in values, beliefs and practices. It can arise from encounters with people from other cultures or when two different cultures come into contact with each other. When MNEs enter the market of other countries, they may face challenges from the local culture, such as conflicts in communication styles in business negotiations, business etiquette, and so on. 

Culture clashes can arise from the following areas: Beliefs and values: Different cultures have differences in morals, ethics and religion that can lead to conflicts and misunderstandings. Social structures and organisations: Different cultures have different understandings and practices of the family, social organisation, distribution of power, etc., which can also lead to conflict. Visualisation and identity: Cultural contexts determine an individual's identity and self-positioning, which may be difficult to reconcile between cultures, resulting in conflict. Language and communication: language barriers and differences in cultural contexts may lead to difficulties in transmitting information, which in turn may lead to conflicts and misunderstandings (Wang, 2015).

In a particular multicultural country, such as Canada, cultural conflicts resulting from various ethical differences may arise due to the presence of immigrants and different ethnic groups (Government of Canada, 2023). For example, an ethical issue involving medical care may place more emphasis on the patient's right to individual decision-making and privacy protection in Western cultures (Jpiersol, 2023), whereas in some Eastern cultures, the family's opinion and collective decision-making may be more important (Bejanyan et al., 2015). Such differences may lead to conflicts between the healthcare team and the patient or family, which need to be managed appropriately by understanding and respecting the ethical concepts of different cultures.

In addition, business ethics on a global scale may also cause conflicts due to cultural differences. For example, in multinational corporations, employees from different countries may have different expectations and understandings of leadership styles, professional ethics, and so on, which may create management challenges and communication barriers. And certain countries may have requirements for the type and quality of imported goods because of their unique cultural traditions and values. This may differ from the standards and regulations governing the production of goods in other countries. Such differences may complicate trade negotiations and consultations and even lead to trade disputes. In addition, certain countries may hold prejudices against particular goods or services due to their cultural traditions, which may lead to market access restrictions for TNCs or export blockages. 

[bookmark: _Toc20421]2.3 Moral relativism
Moral relativism is a philosophical view that moral standards and values are relative to culture, historical context, or personal beliefs. According to moral relativism, there is no universally applicable moral standard and different cultures and individuals can have different moral concepts that are all equal (Wikipedia contributors, 2023). This view has sparked much controversy. While some believe that moral relativism helps to respect and understand differences between cultures, others believe that excessive moral relativism can lead to moral confusion and social instability (Gowans, Chris (2019).

Moral values and codes of behaviour may vary in different cultures and societies. For example, in some cultures, people may consider certain behaviours to be moral, while in other cultures, these behaviours may be considered immoral (Hong, 2023). This difference may be due to a variety of factors such as cultural, historical, social, religious, political, and economic. For example, some cultures may emphasise individualism and freedom, while others may emphasise collectivism and responsibility (Zhou et al., 2023). Therefore, moral relativists argue that moral values and codes of conduct are only applicable within the boundaries of a particular culture, or before and after individual choices . 

In the context of global trade, ethical values and codes of conduct may vary from country to country and region to region. For example, certain countries may emphasize environmental protection and labour rights, while others may focus more on economic efficiency and free trade. Such differences may be due to a variety of cultural, historical, social, religious, political, economic and other factors. For example, some countries may impose embargoes or restrictions on certain goods or services, while others may allow free trade in those goods or services. Such differences may lead to ethical issues, such as whether business practices that are considered unethical in some countries or regions should be supported, or whether measures should be taken to protect labour rights that are considered unethical in some countries or regions.By analysing ethical issues in global trade, we can better understand the ethical values and codes of conduct of different countries and regions, and thus better promote the development of international trade and mutual understanding.

In global trade, it is important to understand and respect the differences between cultures. By fostering cross-cultural understanding and promoting cultural exchanges, trade problems caused by cultural conflicts can be reduced. At the same time, the establishment of inclusive trade policies and regulations can also help alleviate trade pressures caused by cultural conflicts and promote global economic cooperation and development.

It is possible to transact in global markets without compromising ethical principles, but it requires active endeavours and a number of challenges for businesses. Compliance with local laws and ethics: Businesses should have an in-depth understanding of the laws, cultures and ethics of each country and region, and ensure that their behaviour is in line with local legal and ethical standards. And by practising CSR, companies can avoid compromising ethical principles by focusing on the interests of society, the environment and stakeholders while participating in global market transactions. Businesses can also develop clear ethical guidelines and codes of business conduct and promote these globally to ensure that business activities are ethical. It is important for multinational organisations to provide employees with cultural sensitivity training and ethical decision-making guidelines to help better understand and respect ethical concepts in different cultural contexts. Finally enterprises should put in place effective review and monitoring mechanisms to ensure that business activities comply with ethical principles in the global marketplace and that possible problems are identified and corrected in a timely manner.
[bookmark: _Toc23053]3.0 Ethical Responsibility of Businesses
Corporate social responsibility (CSR) is one of the most important theoretical frameworks for analysing corporate moral responsibility and global ethics (Corporate Social Responsibility, 2020). These include social responsibility, environmental responsibility, economic responsibility, stakeholder management as well as transparency and ethical business.
For social responsibility, companies have to focus on employee welfare, human rights, and community development in terms of social responsibility. Many multinational corporations set up production sites or processing plants in developing countries. These companies need to fulfil their social responsibilities in these countries by safeguarding the rights and interests of local employees. For example, MNCs should ensure that workers receive fair wages, reasonable working hours and a safe working environment (Mares, 2022).
For environmental responsibility, the responsibility of enterprises to the environment includes the efficiency of resource use, energy consumption, and waste disposal. MNCs adopt cleaner production technologies globally to reduce pollution to the environment and comply with environmental regulations in various countries. They can also fulfil their environmental responsibilities by undertaking environmental protection projects, supporting the development of renewable energy and advocating energy conservation and emission reduction. For example, Nike, a globally recognised manufacturer of sports shoes and sportswear, actively promotes environmental responsibility in its supply chain management. For example, the company has worked with its suppliers on projects such as water conservation, energy saving and waste minimisation to reduce the environmental impact of the production process. In addition, Nike promotes environmental goals through the use of sustainable materials and product design, such as recycling plastic bottles into shoes and other innovative practices (Nike CSR and Sustainability, n.d.).
For economic responsibility, companies need to gain economic benefits and create value for shareholders through legal and compliant business activities.Enterprises uphold integrity, fair competition and legally compliant business practices globally. Multinational companies adhere to strict anti-corruption laws and business ethics standards globally. Starbucks, for example, views social responsibility as the core of its business model and embodies a global ethic by being financially responsible on a global scale. The company is committed to fair trade relationships with its suppliers and to ensuring that farmers and labourers in coffee bean-producing countries are fairly paid and well treated. Starbucks also advocates environmental sustainability by actively promoting the use of environmentally friendly materials, reducing packaging waste, and supporting renewable energy projects (Fairtrade America, 2022).
For stakeholder management, CSR emphasises the need for companies to balance the rights and interests of various stakeholders, including employees, customers, suppliers, communities, and governments. Building honest and transparent relationships with stakeholders is part of a company's ethical responsibility. Enterprises balance the rights and interests of various stakeholders globally to promote co-operation and win-win situation. Wal-Mart, for example, works globally with a wide range of stakeholders from different cultures and regions, including suppliers, employees, consumers and communities. The company promotes collaboration and win-win situations with its suppliers by advocating sustainable procurement, improving supply chain transparency, supporting small farmers and promoting energy conservation and emission reduction. Wal-Mart is also committed to improving employee well-being, meeting consumer needs, and contributing positively to society by taking an active interest in community responsibility (Meyer, 2023).
For transparency and ethical experience, companies need to conduct open and transparent operations, comply with laws and regulations, and adhere to integrity and ethical principles. Enterprises conduct open and transparent operations globally and adhere to integrity and ethical principles. For example, Coca-Cola demonstrates its global transparency through open and transparent financial disclosure, information disclosure, and product quality and safety measures. The company is active in social responsibility, supporting community development projects and working to improve sustainability in the beverage industry. In addition, Coca-Cola is also committed to promoting healthy lifestyles and environmental awareness to promote public understanding of CSR (Financial Information, n.d.).

[bookmark: _Toc19370]4.0 Global ethical challenges
With regard to climate change, there are differences in the way climate change is tackled around the world, with some countries and regions committed to policies such as reducing greenhouse gas emissions, promoting renewable energy, and setting carbon emission limits, for example, Sweden is a proactive country in combating climate change and is committed to reducing greenhouse gas emissions and developing renewable energy sources (Drier, 2020). In contrast, some developing countries may be more concerned with adapting to climate change, such as improving agricultural irrigation systems to withstand droughts.

For smoking, different countries have different legislation and policies when it comes to smoking. Some countries have adopted strict tobacco control policies, such as banning smoking in public places and raising tobacco taxes, for example, Australia is a country with a more stringent tobacco control policy, banning smoking in many public places and imposing high tobacco taxes (Tobacco Control in Australia , n.d.). In contrast, some Southeast Asian countries may have relatively lax enforcement of smoking control regulations (Iqbal et al. , 2022).

With regard to gambling, there are also differences in attitudes towards and regulation of gambling across regions. Some countries have a complete no-gambling policy and even combat gambling activities through legal means, for example, Kuwait has a complete ban on gambling activities (Safeer, 1970). While other countries may encourage the development of legal gambling and ensure fairness and legality through regulation. For example, Macau and Singapore are two areas that have always been known for their legal gambling industries (Williams, 2019).

For Healthy Eating and Exercise, with regards to healthy eating and exercise, there are differences in the way health is defined and promoted in countries with different cultural backgrounds. Some countries focus on education and advocacy to promote healthy eating and active lifestyles, while others may focus more on government intervention and regulation, such as mandating food labelling and introducing fitness programmes.
[bookmark: _Toc21544]Conclusion
In the global business environment, theories such as cultural dimensions, cultural conflict and moral relativism have a profound impact on corporate decision-making and behaviour. In addition to fulfilling their social responsibilities, businesses need to recognise the diversity of ethical challenges in the global context and take proactive measures to address them. Ultimately, through cultural sensitivity training and effective compliance monitoring mechanisms, businesses are better able to follow ethical principles in different cultural contexts.
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