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Managing Conflict – Marios Soulka
Many times, when working in a team individuals might get angry when having differences between each other, if these conflicts are not managed properly they might negatively impact the groups goal 

When conflicts appear, the reasons are people’s feelings, in order to avoid difficulties people should be able to control their emotions and actions. When getting angry individuals tend to become rude and disrespectful towards others, when dealing with such a situation you will have to know what to do in order to get back on task and reach a specific goal. 

Another main reason of conflicts is poor communication skills, when the group is not able to communicate appropriately some might get offended and decrease the level of effectiveness. Make sure that everyone is respectful and when conflicts appear remember everyone to calm down. 
If the team is made out of more members, the chances of arguments rising are increasing as well, bigger groups tend to argue more often. In order to manage these difficulties try to convince others to communicate, after all you work for the same goal. 
Even if most of the times conflicts are having a bad impact on the result of a group, many times this might improve the details added too the subject. When arguing people present different theories sustained by evidence from their perspective, this is how we will be able to understand further than our own perspective. 

In conclusion, conflict is something that groups should avoid in order to achieve the tasks goal. However, in specific cases arguments tend to have a positive impact, but this always depend upon the members of the group. 
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Many times, when working in a team individuals might get angry when having differences between each other, if these conflicts are not managed properly they might negatively impact the groups goal

When conflicts appear, the reasons are people’s feelings, in order to avoid difficulties people should be able to control their emotions and actions. When getting angry individuals tend to become rude and disrespectful towards others, when dealing with such a situation you will have to know what to do in order to get back on task and reach a specific goal.

Another main reason of conflicts is poor communication skills, when the group is not able to communicate appropriately some might get offended and decrease the level of effectiveness.
Even if most of the times conflicts are having a bad impact on the result of a group, many times this might improve the details added too the subject.

In conclusion, conflict is something that groups should avoid in order to achieve the tasks goal.

Team Roles – Luminita Pintilie
When working in a team with different individuals to achieve a specific result, everyone will have to know his specific role, what is their purpose into the team and what task are they supposed to work on. 
When giving out the tasks, as a team leader you will have to know your colleagues and assess the roles properly. We can use Belbin’s theories to have abetter understanding upon this, for example every member has a specific set of skills and by following a few steps you can analyse what each individual is capable of.
Assess the level of intelligence they have, members with more intellectual capabilities should carry out tasks that are harder while others do what they can. Try to understand their personality and how good are they at managing their emotions. Also, try to understand if they are introvert/extrovert as this will help you understand them more. 
Teams are made out of specific members with specific set of skills, to start we have the coordinator which coordinates the actions of the task, the implementer who organizes the tasks and the plant person who will be the main source of ideas. The monitor role is another important role to fulfil as he will have the last comment which can help improve the work. 
When creating a team by following these steps you will be able to separate each individual and give them a task according to their personality, this will help improve the chances of reaching a specific goal. 
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When working in a team with different individuals to achieve a specific result, everyone will have to know his specific role, what is their purpose into the team and what task are they supposed to work on.
Teams are made out of specific members with specific set of skills, to start we have the coordinator which coordinates the actions of the task, the implementer who organizes the tasks and the plant person who will be the main source of ideas.
When creating a team by following these steps you will be able to separate each individual and give them a task according to their personality, this will help improve the chances of reaching a specific goal.
Stages of Team Development – Stefania Apostol 

In order to form a team for a specific task, you will have to gather a group of people and members will have to work with each other to reach a goal. This is not always easy as people have different personalities and many times tend to argue with colleagues. 
The process of developing a team is made out of a few stages, these are vital for the effectiveness of the group. 
By following Tuckman’s Team Stages Model, the team will start off by the stage of forming, individual will get used to each other by socialising, sometimes individuals are shy or nervous so for some it might take a bit more time to get used and comfortable around others. 
Next stage will be storming, this happens when people share ideas between each other and might get a bit nervous when arguing.  Conflict might arise in some cases and if they do not get over this the team might never reach its goal. 
If the members will get past their differences, they will advances to the stage of norming, the moment when members have got used with each other, solved their differences and started working on the task.
The final stage will be forming, the moment where the group achieved its goal and every member completed their task given at the start of the project. According to Bruce Tuckman by taking in consideration these steps when forming a team, the group will have more chances of achieving a specific goal. Always try to understand your colleagues and convince everyone to work calmly. 
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In order to form a team for a specific task, you will have to gather a group of people and members will have to work with each other to reach a goal.
By following Tuckman’s Team Stages Model, the team will start off by the stage of forming, individual will get used to each other by socialising, sometimes individuals are shy or nervous so for some it might take a bit more time to get used and comfortable around others.
If the members will get past their differences, they will advances to the stage of norming, the moment when members have got used with each other, solved their differences and started working on the task.


Successful Team Development – Sorin Busioc Gheorghe

When making a team you have to keep in mind the task you have to complete and what people do you need. Also, when working in a team you have to know how to properly communicate and behave with others. 
This process is very hard from many different perspectives, firstly every member on the team will have different past experiences. Before the making of a team try to properly understand the purpose you all will have. So, mainly try to show a clear purpose and come with a plan that is easy to understand for everyone. 
Every member will have to contribute, but in order to do so you have to make sure that everyone is doing a task made for their characteristics. This is to improve effectiveness in the team, every member will work by using skills they understand and manage. 
As a main fact, communication is very important when taking in consideration the successful team development. Without knowing how to properly speak to each other and show respect we will not be able to achieve the set tasks. Every member should be open to his colleagues and know how to manage their anger.  
In order to achieve a specific goal individuals will also have to cooperate, besides communicating. By the use of cooperation members will help each other fulfil certain tasks and improving the time spent on solving a problem. 
For the purpose of achieving the task every individual in the team should be devoted and committed towards the subject. Without actually caring and showing signs of effort the team will lose effectivity and others might get angry ruining all the tasks. This specific individuals will have to communicate with their colleagues and start putting effort. 
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When making a team you have to keep in mind the task you have to complete and what people do you need. Before the making of a team try to properly understand the purpose you all will have.
Every member will have to contribute, but in order to do so you have to make sure that everyone is doing a task made for their characteristics. This is to improve effectiveness in the team, every member will work by using skills they understand and manage.
For the purpose of achieving the task every individual in the team should be devoted and committed towards the subject. Without actually caring and showing signs of effort the team will lose effectivity and others might get angry ruining all the tasks.

Benefits of Team Working – Mihail Bataru Madalin

When working in a team along with other members you will be able to show and analyse different perspectives to reach a common goal. In these scenarios, conflicts might appear as people get offended when being argued upon a subject. 
Members with strong variety of skills will show good signs of improvement, when working together members will be able to cover much more work and finish tasks much earlier than the deadlines. 

When more members come up with ideas there are increased chances of generating really good and original ideas. Individuals will be able to gain experience upon a different perspective, in future case scenarios these experiences might help them overcome serious difficulties in under pressure moments. 
Also, when working with others you also get the chance of improving your personal skills of socialising, communicating and confidence. Helping others and getting to work more effectively will have great impact upon you, in cases where conflicts arise you will be able to practice your skills and make everyone calm down getting members back on task. 
When getting help from others and actually relying on colleagues will help practice your friendship and loyalty skills. Every different individual has a specific set of skills, when working in a team colleagues should know each others set of skills and use this in their advantage when giving out tasks. 
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Members with strong variety of skills will show good signs of improvement, when working together members will be able to cover much more work and finish tasks much earlier than the deadlines. Helping others and getting to work more effectively will have great impact upon you, in cases where conflicts arise you will be able to practice your skills and make everyone calm down getting members back on task.
