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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)








ANSWER:

This essay will discuss the role of the college of policing and how they play a strategic role in maintaining professionalism within the police force in the UK. I will also reflect upon and evaluate on how my knowledge of the College of policing has helped myself further develop my skills and knowledge of when conducting duties of a police constable. I will reflect on how my role as police officer has changed in the last twelve months and how this will aid me in my future development of policing. I will discuss my personal opinion on what I believe has helped me develop as a police officer and what I think has not helped me. 
Since performing in the last year of my probation period within the police I have gathered a vast understanding on the strategic role of the college of policing in professionalising policing in the UK. College of policing is “a professional body for everyone working across policing. It is an operationally independent non-departmental public body” (College of Policing, 2024). The role of the College of policing is critical in maintaining and ensuring that policing in the UK remains professional. Staying up to date with legislation and standards set from college of policing is vital to continue to police professionally and to the best of my abilities when conducting my duties. The college of policing was created in 2011 and its role is to “set standards in professional development, including codes of practice and regulations” (Police FED, 2020).  The college of policing initiated a police education qualification framework known as PEQF, this was initiated in 2016 and its role is to enhance “the professional training framework for police officers, consisting of 3 programmes and are three different entry routes into becoming a police officer, these are police constable degree apprenticeship, Degree holder entry programme and professional policing degree” (South Wales Police, 2024). The PEQF programme was introduced as part of the Policing vision 2025, the policing vision 2025 was first published in 2016 and “set out a decade long plan for policing to shape decisions about how police forces use their resources to keep people safe” (NPCC, 2022).  Using these visions and programmes will aid police officers with dealing with situations while conducting their daily duties such as dealing with vulnerable members of the community, conflict management and taking positive action when dealing with domestic violence-based incidents. The knowledge that police officers will gain from the PEQF programme and implementing the policing vision will give officers knowledge of a range of situations, this with the college of policing training will help police vastly at the same time as staying professional when conducting their duties. The PEQF is intended to “support vision for policing and is a new, professional framework for the training of police and staff” (A.R.U, 2024). When officers are enrolled onto the PEQF programme and completed this programme it helps members of the public and other public sector organisations understand that the police are recognised as a profession, the help with this ambition the college of policing introduced the code of ethics, the code of ethics is “the principles and values that guide the behaviour and decision-making of law enforcement officers In carrying out their duties” (J.McKee, 2023). College of policing also state that the code of ethics “sets the standard and behaviour that everyone who works within the police should uphold”.  (College Of Policing, 2014). The codes of ethics are the standard that officers should up hold and show a standard of professional behaviour, these are set into ten set codes and are “honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper behaviour” (College of Policing, 2014).
 With the training provided from the college of policing and being educated whilst completing the PEQF programme it has allowed myself to understand the police principles and put them to use whilst dealing with policing incidents in the community that I police. Policing principles are set out as being “Accountable for the decisions that you make, treating people fairly and honestly and with respect” (College Of Policing, 2014). If these code of ethics and principles are not met, then the likelihood of individuals being disciplined is high. It is vital to be able to find and keep up to date with all the code of ethics and challenge behaviours of members of the community and colleagues when these breaches may have occurred. The college of policing have also set out a 5-year strategy which is aimed at “building trust and fair culture, transforming police leadership, supporting career-long professional development and wellbeing, boosting core skill, strengthening innovation and implementing what works” (College of Polcing, 2024). 
Whilst completing my almost three years within the police service I have used the training and knowledge gained from the PEQF programme and College of policing on numerous times throughout completing my duties. There have been occasions where I have had to use the training provided to help members of the public and fellow work colleagues. Staying up to date with training and new legislation has helped me deal with situations professionally and to the best of my ability. There have been new laws that have come into place and staying up to date with training has aided in making the correct decisions at incidents. There was an incident where a female had been strangled to the point of where she could not breathe, due to the fact I have been maintaining my knowledge with the law I knew that there was an offence that the subject could be arrested for. The offence was non-fatal strangulation which is defined as “If a person strangles or intentionally affects their victim’s ability to breathe in an attempt to control or intimidate them” (Gov, 2022). This offence come into force and could be used in a domestic violence situation and the subject could be arrested. Without staying up to date with the knowledge of new legislation and making sure to keep up to date with training provided from the college of policing, when in this situation this offence may not have been of knowledge to me. There have been numerous occasions where I have strived to uphold the code of ethics principles of integrity, accountability and engaging with the community. An example of being showing integrity within my final year of policing was when a police officer was under investigation and I was asked if I had witnessed anything, I was honest and had in fact challenged this individual surrounding their behaviours. Having integrity means “that police officers genuinely accept values and moral standards of policing as they are espoused” (Westmarland, 2020). I have also been to incidents where there have been public order offences where members of the public were stating things of a racial manner, I challenged this behaviour using my training provided I have learned, maintained, and developed from the college of policing and maintained the key principles of the code of ethics. 
During my final year of probation, I have continued to engage in ongoing skills and training that has been provided to enhance my skills in conflict resolution, de-escalation techniques, this has been completed by maintaining my compliance with my public and personal safety training known as PPST. PPST has replaced the old officer safety training known as OST that was provided to officers by the college of policing. PPST is “scenario-based safety training that covers incidents officers are likely to deal with on a daily basis” (College of Policing, 2023). In maintaining compliance in this training has allowed myself to keep a high standard of policing at incidents I attend. My dedication to serving and protecting members of the public and fellow colleagues have been my upmost priority and I continue to strive in this to continuing to commit in earning the trust and respect of those I both work with and for through fairness and impartial police practices. As a whole my final year in probation as a police officer has been transformational, I have gone from being the police officer who is having advice given to them by other officers, to finding myself becoming more proactive, offering advice to younger officers in service. I have deepened my understanding in policing, continued to develop my communication skills, and gained confidence in the decisions I make. I have learned how to deal with complex situations with empathy and professionalism, striving to uphold the law whilst engaging and gaining trust in the community that I work. However, I personally do not believe that there is enough evidence in my personal policing career to say that the PEQF programme has aided me to the best of which it could, I believe that the structure, support, and necessity of the programme has raised questions of where it is needed on a personal note. There have been times throughout my final year where I have looked at the PEQF programme for support to help with my job role but have used the knowledge I have gained elsewhere more that the PEQF programme. I have, when these situations are needed, turned to the college of policing for support and also my colleagues who have vast experience in policing without completing the PEQF programme, these individuals have not completed a PEQF programme but are however are still competent, hardworking and have a wide range of knowledge of policing policies and legislation, they adhere to the code of ethics and everything that is set out by the college of police. Despite this clear knowledge from experienced officers without the PEQF programme there is research from the open university that state that “police officers who have completed the programme feel more equipped to do the role compared to those who have not completed the programme” (Blog, 2023). Despite this blog highlighting that police officers feel more equipped it has been highlighted in a study conducted on (Belur, 2019) which states that “from 33 studies conducted new recruits prefer practical, hands-on training over theoretical lessons”. This information shows that there needs to be further research to develop an understanding on which style of learning and teaching will aid new police officers, using the PEQF programme and a practical approach style of learning could aid all style of police officers in the future and development of this would aid all types of people.
On the whole I believe that I have developed between year two and year three of my probation period. The training that is provided through the college of policing has helped me keep up to date and has helped me further develop my skills in the role of a police officer. There have been numerous incidents which have been evidenced to show that the college of police strategies, and measures that they put in place to aid police and the relationship they have had and continue to have with communities has helped drastically with development of not only my own but other police officers. I am a hands-on learner and actively doing the role has helped and will continue to help me develop, rather than a PEQF programme that I do not believe is set out to aid in individuals like me who have a hands-on style of learning. I personally believe that there could be a better alternative that could be set out to help police officers with my style of learning in becoming the best police officer with the best style of learning for that person. As a whole it has been a time period of growth and development which will shape me and continue to shape me into a more effective and whole rounded police officer throughout the continued years of my job role as a police officer.
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Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:
This essay will discuss the use of social media as a means of informing and engaging with the communities that are policed and promoting policing initiatives, I will highlight how social media has evolved over the years and how police forces have used this tool to help members of the community. I will discuss how social media has emerged as a massive tool to aid in informing and engaging with communities that the police work with. I will discuss where social media is such an important means of communication and give examples of when this has been used well, I will discuss incidents in where I have used social media to aid with my job role and critically evaluate the use of social media in my job role and the benefits and risks of using social media platforms for the police and for members of the public.
Social media platforms such as Facebook, Twitter and Instagram are “web-based communication tools that enable people to interact with each other by sharing and consuming information” (Nations, 2021).  There are numerous social media platforms that can be used to communicate with people, one of the biggest and most successful social media platforms available is Facebook. Facebook is “a website which allows users to connect with friends, work colleagues and strangers to share pictures, music, videos and articles” (Webwise, 2019). Using social media in relation to the police offers the police a different way of connecting and engaging with members of the public, it enables important information to be given quickly to members of the public by the police. It can be a vital tool as so many people in the UK use social media. An example of this would be when the metropolitan police posted a warning to members of the public that there is a wanted man and to not approach this male should he be sighted (France, 2024). This shows that information can quickly be given to members of the public by using social media to safeguard the members of the public. In a poll that was completed it shows that as of January 2023 there were “57.1 million active social media users, which is translated to a rate of around 84.4% of the population of the UK” (Dixon, 2023). This statistic shows just how many members of the public can have quick access to vital information that is shared by police forces across the United Kingdom. With this vast number of members of the public using social media it is vital that police forces benefit from such a high trafficked area.
It can benefit both the police and members of the public to communicate and use social media. Police communicating with communities has been highlighted to five narratives, these were identified as “communication as central, advocacy, cover, withholding and connection” (Jack, 2023). Police use many social media platforms, and these are “Facebook, twitter, Instagram, YouTube and LinkedIn, the main force pages are run, monitored and maintained by the Corporate communications team within the police force” (Thames Valley Police, 2022). Having a vast number of social media platforms aids police in communicating and delivering information to members of the public and community quickly and effectively. An effective use of social media is that of CCTV that is shared by police in an appeal to identify witnesses, offenders, and victim. An example of this is an April fools’ joke that was completed online by Avon and Somerset Police. it was completed to “highlight how important it can be when you engage with and share social media appeals”. (Avon and Somerset Police, 2023). This video has shown that members of the public sharing videos on their own social media profiles has an impact on how many people view information that is initially shared by police forces. Another successful incident is that of quick results for police, “on January 2023 police issued a post from CCTV stating that they wish to identify a wanted man, a member of the public then called and less than 15 minutes later the male was arrested” (Avon and Somerset Police, 2023).  Social media has also played a massive part in the last years to the present day in promoting police initiatives for the community to be made aware of. Ways this is achieved is to publish on all social media platforms used by the police things like community policing programs and crime preventions strategies. Crime prevention strategies are “plans put in place in an attempt to prevent crime before they have occurred” (Smarter, 2022). These strategies are achieved by posting local targets for police in specific areas where there has been a potential increase in crime in the area. Police can post statistics to show the public the level of crime in the specific area and engage with the public by posting on how they plan to reduce this crime. The quick nature that social media continues to evolve means that police need to continue to adapt in the way they use the platform. Police having such an open access to the public by using social media is vital, however police should not lead away from the other vital means of community engagement such as community outreach events and being a physical presence in the community.  Community outreach means “identifying the hard to reach members of a community and engagement of these individuals in assessment and ongoing treatment as necessary” (Insider, 2022). In ensuring that social media is used paralleling along with actively attending the communities in person, police ensure they are giving every opportunity to communicate with all members of the public, including those who don’t have access to social media. Social media is also used by police to show that they can engage well with communities and has been used to provide humour to members of the public. In 2017 Gwent police published on their social media page a post stating that a new police dog has been trained and is ready to be used in the community. This dog was a miniature dachshund, and the post was posted for April fool’s day (Gwent Police, 2017). This is a good way of providing humour to members of the public and shows that the police are approachable. It is vital to ensure however to stay professional and not to breach any kind of policies which would give a negative perspective of the police by the public and communities.  The Guardian highlights an incident where Greater Manchester Police posted publicly to celebrate the sentence of a person (Batty, 2011). This incident took place in 2011, despite this incident clearly having an impact on the members of the public seeing the incident, it is vital that police learn and use social media correctly, social media in 2011 was relatively new and over the years police have been trained on how to use it professionally. Police forces must make sure that sharing all information must be completed professionally and sensitive material must remain from being shared on social media. Before posting images or information on social media police will need make sure there is no sensitive material that could be put on the social media website, if this was done this could be a data protection breach committed by the police. Police should also provide education and online safety initiatives to educate members of the public on how to use social media correctly. There are risks when using social media, (NPIRMT, 2018) highlight the risks of police officers and police forces using social media, they categorise the risks as “breach of trust and confidence, unauthorised disclosure, bringing discredit on the police service or its partners, revealing personal information and revealing operational material or tactics” (NPIRMT, 2018). Highlighting these risks helps police forces and police officers to ensure that the likelihood of this risk is not published, this is done via training internally by police forces.
Whilst conducting my duties as a police officer I have used social media to play a vital part in my policing. There have been incidents where i have attended a road traffic collision and the road is completely blocked, the carriageway was going to be closed for a long time, I updated our control room operative to ask if they can put a post out on the social media platforms to make members of the public aware and to avoid the area. Without the use of this members of the public would take a lot longer to be made aware of such incidents and this can cause further disruption in the area. This incident shows just how quickly information can be shared to members of the public, myself at the scene transferring information to our control room via a radio and then a post on social media, this shows that in a matter of minutes information can be passed and given to members of the public.
I have also used social media in a more of a slow time basis, there has been an incident where I have attended a call where a group of unknown males have driven a vehicle through a garage door in an attempt to burgle the property. Whilst there I have taken a statement from the victim of the incident, before myself and other officers attended the offenders had left the area. I have then conducted my golden hour enquiries. Golden hour enquires are “enquiries completed in the period immediately following the report of an offence where positive action should be taken, this includes, statements, house to house and CCTV enquiries” (College Of Policing, 2013). When completing these enquires I have managed to locate CCTV from properties in the area which not only showed the incident, but also clearly shows the offenders in the matter. When back in the police station I have then sent a task to the social media team within the police to ask for the image of the offenders on CCTV to be passed on social media platforms to identify them. This is more of a slower time use of social media but is still a quick way in attempting to identify the offender and again informs the community of the offence for them to be vigilant. Within hours Police were having reports of the identity of the offenders. The suspect was identified, however using this method opens the possibility of members of the public naming false persons involved which could have happened.
On the whole I believe that the use of social media has and will continue to aid not just myself but every member of the police force and also members of the police. the use of social media as a way of engaging with members of the community massively promotes great, quick opportunities to give the information, but also presents challenges. While the use of social media by the police can make opportunities and communication easier and drive positive change within the use of social media, there also should be concerns that there could be too much information that is provided to members of the public, members of the public can have information overload and also misinformation, privacy and bias can play a factor. Moving into the future it is important for police to continue to use social media, but to ensure they continue the use of social media using ethical and responsible practices in the way they use it. It is vital that the police continue the use as it acts as a tool for not only communicating information to the public, but also ensuring they remain safe by being given potential information about crime in the areas quickly and clearly to build stronger, more resilient communities that we work in. It’s also important that my fellow colleagues and I continue to make sure our knowledge is up to date with how the police use social media so that we can continue to use social media effectively in our daily duties as police officers.

Total: 1,990








Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

This essay will discuss effective leadership styles, I will discuss how these leadership styles have developed over the years and how the police use leadership skills in there day to day duties as a police officer. I will give examples of incidents that is have attended and I will critically evaluate and evidence how I show flexibility in the way style of leadership I use. I will discuss and critically analyse different types of leadership strategies that I have developed over the last three years of being a police officers and how these have been used to manage a range of different situations that I have and could attend as a police officer. 
	All police leadership styles are built and made around that of the code of ethics, the code of ethics The code of ethics “sets the standard and behaviour that everyone who works within the police should uphold” (College of Policing, 2014). The codes of ethics are the standard that officers should up hold and show a standard of professional behaviour, these are set into ten set codes and are “honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper behaviour” (College of Policing, 2014). Effective leadership in police expects not only one way of leadership but needs to be adaptable to deal with the many different types of incidents that police officers attend. A flexible leadership approach allows police agility in making decisions and helps police tailor their strategies according to the specific incident they are dealing with. Being able to lead and take charge of an incident such as one with high risk of danger is vital for police and communication is key when dealing with incidents. A survey conducted by (Isla Campbell, 2011) reporting that 1,066 police officers completed the survey and found that they have a positive impact between transformational leadership styles when dealing with different types of incidents within the police. this shows that having a flexible leadership approach when dealing with incidents aids police in the role they do. 
	Effective communication is paramount to all incidents that police attend. Communication skills are a vital part of being a leader, they are “skills that are used to quickly establish trust, build rapport and encourage individuals to be open about incidents” (College of Policing, 2021). It is important to communicate correctly to the type of situation you attend as a police officer, if attended a report of a fight for example, it would be best to communicate with persons there differently to if you were attending a call for a sudden death. There are a multiple of different type of communication styles that police can use, and these are “active listening, verbal communication, non-verbal communication, written communication, interpersonal skills, negotiation skills, persuasion skills, conflict resolution skills, empathy and cross-cultural communication” (Dane, 2023). It is important to understand each and know what kind of situation will be best to use these skills depending on the scenario that you are in. Being a flexible leader is paramount to being a competent police officer, leadership flexibility is the ability to “correctly identify the requirement of a situation and to respond accordingly with a viable leadership approach” (Jones, 2021). Being a flexible leader allows police to adapt and use their skills in the correct situation. As police have a range of operational situations that they need to deal with it is vital they adopt diverse leadership strategies. Diversity in leadership is the “dynamic blend of individuals from various backgrounds, experiences and perspectives steering the ship toward success” (Santhosh, 2023). Being a dynamic and adaptive leader within the police you need to work with many different types of individuals, also police officers with different levels of experience. An adaptive leader is someone who “is flexible responsive and understands the communities needs and values, being open to new ideas and methods and continuing to learn and adapt” (Bello, 2023). Understanding the diversity of the individuals that you both work with and the diverse community that you are policing. In community-oriented policing, a participative leadership style gives collaboration between police officers and members of the public, which promotes trust and helps aid cooperation between police and public. Community oriented police is a “policing strategy that involves community involvement and partnerships to address local crime and disorder” (OJJDP, 2023). Being a leader in this kind of situation is where communication skills would be the best approach, being open and transparent as you will be working with other agencies such as local councils. On the other hand, during high-risk situations a more direct approach would more likely be required to ensure swift and decisive action to ease a more potential threatening situation. Authoritative police leadership is “strictly rule-based with preference for order and a sometimes military-like approach” (Fritsvold, 2020). Using this approach helps when dealing with more volatile situations that you deal with as a police officer such as a fight. Leading in this sense will help gain control of the situation quickly and effectively and help minimise any risk of injury to yourself, colleagues, and other members of the public. Another leadership model that is used by the police is the situational leadership theory. The situational leadership theory is “about adapting the style of leadership and more about the ability to adjust to the situation in front of you, rather than about personal leadership skills” (Baunsgaard, 2020). This aids the leader to adjust their leadership style accordingly, whether it be coaching, directing, supporting, or delegating members of the public or fellow police officers. Adapting leadership style to reflect on the changing circumstances is essential for effective policing. Being able to adapt is even more important in scenarios where there is hostility such as at big events like football matches, this is where being a leader you must show a more disperse approach that givers police on the ground opportunity to make real-time decisions based on situational awareness, The situational leadership model can be used by police in these types of incidents, Waller (1989) states that the situational leadership model enables a leader to identify a task, set goals, determine the maturity of the group, selecting an appropriate leadership style and modifying the style as change occurs.  The situational leadership model can be used to adapt a leadership style in each situation that police attend, being a leader, you have to understand the team that you are leading, it is not only members of the public that police officers have to lead, but it is also other members of the team they work with, other police officers, community support officer and also even people of higher rank than themselves. Whilst working as a team having good team dynamics can help leading that team so much easily. There are four steps that have been highlighted to improve team dynamics “Establish clear roles, encourage open communication, promote a positive team culture and set common goals” (Masterclass, 2022). At the top of establishing clear roles starts with having a leader within the group, within the police this would be the police sergeant.
	With the leadership skills that I have developed over the three years of policing I have had to adapt to many types of leadership depending on the situation that I am dealing with and being able to do this is a vital skill to have while conducting my day-to-day duties. There have been times where I have been involved where I have been dispatched to a road traffic collision. Whilst there it is vital to lead members of the public to safety and to ensure everyone is being dealt with correctly and professionally. As taking leadership on the call I was able to assess the threat, harm and risk of my colleagues and members of the public, communication with my colleagues was paramount and making sure they were preserving the scene of the incident whilst I was dealing with a casualty. 
   Over the last year of policing, I have quickly become a more experienced member of the team I work with. There are times when other members of my team are approaching me and expecting me to dictate and take leadership at calls. This is something that I have thrived on, giving feedback and advice to the younger serving members of the shift is a helpful way for me to give back and aid the younger serving officer’s development. I have learned to understand that treating everyone as an individual is the best way to get the best out of everyone on my team, getting to know my team has helped me learn what kind of people they are. An introvert person is described as someone who is “a quiet person who is usually is self-observing and tends to enjoy spending time alone” (Merriam-webster, 2022). The opposite type of person to an introvert is an extrovert, these types of people are “people who enjoy being around other persons and tend to be energetic” (Dictionary, 2022). It is good that I have both introvert and extrovert persons on my team and understanding them in a way to lead them at calls is vital, it is vital to understand what motivates these types of people and how to manage them to get the best out of these types of people to get the best out of them which will then get the best out of the team and team leadership. Not identifying these types of individuals can have a negative impact on my team, if you ask an introvert to do a role that may be more suited to an extrovert then this is likely to have a more negative impact on the person who then are less likely to achieve the goals and targets that are set within the team. Having both types of persons can help with team cohesion as there will be a type of person for individuals to speak to that a common to the type of person that they are. When at the call where the injured parties in the car were being dealt with, I assessed what officers I had to hand, there were two male officers on the scene who I knew would be more suited to going to deal with members of the public who were beginning to become hostile, I sent these officers there. Another male police officer Instructed to manage the scene by placing police tape around to stop members of the public entering. In this incident explained I initially lead the members of the public to a place of safety but then also instructed my fellow police officers to complete roles at the incident to ensure the incident was dealt with effectively. I have also had to use a completely different kind of leadership skill when dealing with a different type of incident. I have attended a sudden death where a body was found in an address. My initial role was that like the road traffic collision and due to being first off on the scene I found myself giving instructions to my colleagues to manage the scene. I have had to take the approach of being authoritative with my colleagues to ensure that everyone understood their role and no evidence was contaminated and verbal communication was key in this situation.  I then had to change from this as I was the police officer who had to inform the next of kin of the death. I had to be professional, ethical and communicate in a completely different manner than that of the other situation. I showed empathy and sorrow and ensured that the next of kin completely understood everything that had happened. I think being able to use different types of leaderships depending on the calls you attend is just as important as being able to use all your personal protection equipment. I believe that more training should be provided for leadership techniques within the police to ensure every police officer is comfortable and competent at completing this.
	On the whole I believe that I have developed my leadership throughout my years as a police officer, being given the opportunity as a more experienced member on the team has aided me in developing this skill. I believe flexibility in leadership styles is vital for dealing with the many different scenarios that police attend on a day-to-day basis. By the application of leadership strategies and the use of leadership models, I believe I can at times confidently lead members of my team, members of the public through a wide range of changing circumstances and all at the same time ensuring the safety of themselves, colleagues, and members of the public that I serve. Through continued learning and development, I feel that I can inspire and empower myself and my team to keep to high standards of professionalism and give the best back to the communities.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:
This essay I will critically reflect on my three-year probation period of being a police officer. I will discuss how I have benefited from mentoring and coaching during this time period. I will highlight what mentoring and coaching is currently available to police and the benefits of these coaching and mentoring. I will discuss how being coached and mentored has helped me meet personal, professional, and organisational goals in the police. I will also highlight how it has aided me to learn, develop and perform my duties effectively in the workplace. This answer critically reflects on the invaluable role of mentoring and coaching in developing my personal and also professional development within the police force and how it has helped me meet organizational goals and fostering and learning environment within the police workplace.
	Joining the police and now almost completing three years marks a significant step in my personal development within the police service, serving the community and completing my day-to-day duties effectively. Over the past three years I have taken part in a life changing period within the police which has been aided by mentoring and coaching and also constructive feedback. Mentoring in the police is “a relationship where a more experienced or knowledgeable person officer support and guidance to help a less experienced officer progress” (College of Policing, 2020). When first attending the station that you work at you are given a mentor, there role is to aid you in the next twelve weeks and ensure you are competent at doing the job role. The mentor ensures you attend certain types of incidents and then signs you off following the twelve weeks should you hit the criteria, you are then an independent police officer and allowed to answer calls on your own. This can be a daunting time for new police officers and the fear of the unknown can really hinder then, it is vital that the mentor is professional but uses the time to be open and transparent with the person who has just left a classroom-based room where they have spent the past 6 months. Coaching within the police is when someone “develops people’s skills and knowledge so their performance improves. Coaches act as a mirror; supporting and challenging people to identify their strengths and address areas for development” (Gloucestershire Constabulary, 2016). A mentor and a coach can be the same person, usually a seasoned police officer who provides guidance and support based on their own police experiences. The difference between mentoring and coaching is that coaching focuses on skill development, setting goals and performance improvement through structured feedback. The benefits of being mentored is that it “improves confidence and self-esteem, assistance in dealing with changes, support in times of change, assistance in career development, receiving feedback to assist with dealing with new incidents, improved performance” (Sprafka, 2020). The benefits of being a mentor is they get to “See their mentee succeed from their influence on them, serve the law enforcement profession, generate creativity by obtaining new perspectives, improve the skills and techniques of coaching, counselling and training, increasing personal value, enhancing self-worth and creating the next generation of police leadership and excellence” (IACP, 2023). Coaching throughout the past three years have played a role with developing my police knowledge, this has come from both my line manager and also a PDU assessor who has been a point of contact for me throughout for support. A PDU assessor “is an experienced police officer who works in the Professional Development Unit” (College of Policing, 2020).  The PDU assessor has always been there for a point of contact and has ensured that I have continued my development as a police officer over the last three years of my probation period. There is concerns that have been raised due to the lack of training for assessors. The Police Federation highlights that there is an inconsistency in training of assessors, in a survey it highlights that four out of 28 police forces do not receive any formal training to become an assessor (Police FED, 2021).This is concerning as every police officer should be given the same opportunity and be toughed to the same standard from the college of policing. This concern has not played an impact on my assessor. My assessor as well of other experienced members of the police have provided invaluable insights, advice, and encouragement. They have helped me deal with issues that have arisen through my job role. Benefiting from mentoring and coaching have played a vital role in my personal, professional and job growth within the police force. They have personally instilled confidence, resilience and a sense of purpose which has helped me overcome challenges and setbacks that I have come across throughout my career. They have helped me set goals, enhance performance, and adapt the way that I police. There is a risk that the mentor or coach and the person being mentored relationship does not work, it is vital to have regular feedback to raise these concerns early to best deal with the situation. A good mentor and mentee relationship consists of “communication and listening to one another. The goal is to achieve personal and professional objectives. It is important that the mentor delivers constructive feedback, and that the mentee actively listens so they can learn at the highest capacity” (Management, 2022). If this is not done then the relationship could break down, this is why having opportunities regularly to speak with managers ensures you have an opportunity to address any concerns you may have in your development early.  Another form of mentoring that has helped develop me over the last three years is that of an informal mentor. An informal mentor is when “those who support relationships you develop outside if organized programmed or activities in your workplace” (Carruthers, 2022). 
Over the last three years I have had more than one informal mentor, I have met experienced police officers who have offered me support and have always been there for any questions or queries that I have needed to ask. They have played a vital part within my development and have aided my development just as much as the PDU assessor and mentoring that was initially granted to myself. The mentors and coaches have been instrumental in my learning, they have offered me feedback sessions, skills assessments, and performance evaluations. I have received constructive criticism when it is needed but this has always been in a way to guide me and excel in my role. Peer coaching and mentoring in policing highlights the importance of support that is needed. One model that is used to aid in coaching and mentoring is the GROW model, this is a “simple but powerful framework that structures coaching and mentoring sessions, GROW stands for goal, reality, options and will” (Metrolpolitan Police, 2020). The model is based on how a person is going to achieve their goal. It sets out a clear path on how to achieve the goal after assessing where you currently are. Using a situational leadership model can help with tailoring goals for individuals, the situational leadership model is “a flexible framework that enables leaders to tailor their approach to the needs of their team or individual members” (Studies, 2020). These theories emphasize the importance of tailoring coaching and mentoring to individual needs, learning styles which could maximise their impact on performance and development. I have continued to have feedback whilst in my three-year probation period. From both my assessor, mentor, and also informal mentors. Feedback plays a vital role in police work, it aids with performance improvements, developing of skills and continuing to be an effective organisation. From a study conducted by (Dahl, 2023) shows that police officers’ performance, motivation and job satisfaction can be improved using verbal peer feedback. As a probation officer, I have provided and received feedback through numerous ways. I have had regular one to one session with my supervisor who monitors myself and encourages me to speak out on any issues that I may have. I have also had regular conversations with my peers who have also provided me with evaluation on how I have done at certain incidents. These sessions are undertaken regular to ensure development, highlight strengths and areas of weaknesses, and to set out goals on how to improve on the weaknesses. There have been times when assessors have changed which have not aided in my development, this is where I have had to turn on my peers and informal mentors for support. The PEQF programme within the police could have also given an opportunity to aid in my support throughout the last three years but there seems to be a missed opportunity here. the PEQF programme is “a police education qualification framework known as PEQF, this was initiated in 2016 and its role is “the professional training framework for police officers, consisting of 3 programmes and are three different entry routes into becoming a police officer, these are police constable degree apprenticeship, Degree holder entry programme and professional policing degree” (South Wales Police, 2024). The PEQF programme was introduced as part of the Policing vision 2025, the policing vision 2025 was first published in 2016 and “set out a decade long plan for policing to shape decisions about how police forces use their resources to keep people safe” (NPCC, 2022).  A side of the PEQF programme that I have found that has not aided is that of the university. I found that contact sometimes is difficult, with limited availability to contact for one-to-one sessions with staff members. Initially when first enrolled there were sessions provided but over the last three years it seems that the sessions first become remote only, then less and less frequent. This has not aided in me personally as I do not learn effectively via reading and writing, my style of learning is that of in person and actually seeing and doing. Mentoring, coaching, and feedback are vital components of the probation period in the police force. I have found that police officers who I have seen regularly, who I have managed to develop a relationship with me have been able to aid me more than others in my personal development. 
	On the whole I believe that my development over the last three years has been essential in development. Mentors and coaches have been paramount in me being able to understand where I was thriving and also where I needed to develop. I will continue to engage with my mentors and coaches beyond my three year probation, this is due to the close nit relationship I have developed with them. They will continue to provide me with help and guidance throughout my police career and I am encouraged with the knowledge that I have learnt from them I can pass on to others in the future. I look forward to continuing to provide feedback and receive feedback following my three year probation. This will be completed by regular contact with my supervisor, they often have one to one session with me to ask if there are any concerns that I may have or any concerns that they may have in relation to my work. I am encouraged that the feedback I have already received from my mentors and coaches throughout my three year probation period will set me off on the right track in the future of my police career. I thrive on the next opportunities that will open up for me post the three year probation period. 
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