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Personal Development Plan
The Chartered Institute of Personnel and Developments’ definition of professional development is, “Continuing Professional Development (CPD) is a combination of approaches, ideas and techniques that will help you manage your own learning and growth. The focus of CPD is firmly on results – the benefits that professional development can bring you in the real world. Perhaps the most important message is that one size doesn’t fit all. Wherever you are in your career now and whatever you want to achieve, your CPD should be exactly that: yours” (CIPD, 2020). It’s important to have professional development as you can achieve what you want to achieve in your own pace, for you to realise your flaws and try to change them. A good way of changing would be to adopt a growth mindset instead of a fixed mindset. Dweck’s growth mindset can help you realise your potential by opening your mind to a change in attitude such as, taking constructive criticism and using it to improve yourself in future, thinking of positive aspects even in a bad moment, realising you can achieve things if you try hard and a making an effort gets you where you want to be in life (Sprouts, 2016).
  People can improve their new and existing skills through personal development plans using SMART by outlining the skills that need improving to a correct or high standard, what things you need to do to achieve this, resources/support you’ll need, how you will measure your success, target dates and completion date. I have flaws like every person and even fail sometimes, but it is the ability to learn from mistakes and learn new knowledge that will help you succeed in life (AXA Business Insurance, 2014).



	
Development Plan





	NAME:
	Nicholas Stagg
	STUDENT NUMBER:       
	1907205

	COVERING THE PERIOD FROM:
	01/02/2020
	TO:
	01/06/2022



	What do I want/need to learn?

(Specific & Relevant)
	What will I do to achieve this?

(Specific)
	What resources or support will I need?

(Achievable)
	What will my success criteria be?

(Measurable)
	Target dates for review and completion

(Timebound)

	Correct referencing. According to the UWTSD Harvard referencing handbook, correct referencing is important to prevent plagiarism, find the sources you have used and to show your knowledge of the subject



	Use university referencing guide
	Technology that can access the internet e.g computer
	Continuous 70 percent or above for referencing marks in 3 or more assignments
	Review date: 01/06/2020 
Completion date: 01/01/2021

	Connect with more people for my LinkedIn profile 



	Add more people and businesses. International Journal of Business Research and Management says that by networking and connecting with people or companies you can gain knowledge, trust with peers and increases chance of original creative ideas
	Technology that can access the internet e.g computer
	Connect with at least a hundred more people
	Review date: 15/02/2020
Completion date: 01/03/2020 

	Build an online brand about myself. Atul Fegade states that having an online brand is useful to get followers and gaining interest from people by showing what you are all about



	Create a website, a LinkdIn, and social media platforms promoting yourself. To help me create professional looking online branding I will watch informative videos and research on how to make make an online brand
	Technology that can access the internet e.g computer
	Website, LinkdIn, social media platforms that are promoting your brand all created and online
	Review date: 01/05/2020
Completion date: 01/08/2020

	Confident Presentation skills. The OCR guide to presentation skills says that to do a good presentation it has to easy to understand, memorable and to interact with people on an emotional level
	Research online and in books how to do a professional presentation and learning from experience
	Libraries with appropriate books and technology that can access the internet e.g computer
	Getting 70 percent or above for my presentation skills when doing presentation assignments
	Review date: 01/06/2020 
Completion date: 01/01/2021

	Develop judgement and decision-making skills when choosing groups
	Choose people based on compatibility rather than people you get along with or know and learn from experience. Research judgment and decision-making skills
	Ask other people questions and base your decision on Belbin’s team roles
	Getting 60 percent or above for professionally completed group work for assignments
	Review date: 01/06/2020 
Completion date: 01/01/2021

	Negotiation skills with salesmanship. Using Mintzberg’s theory on ten managerial roles, Mintzberg states that the negotiator role is essential due to a manager overseeing resources and information.
	Research about influencing and negotiation skills and ask for advice, learn from experience
	Libraries with appropriate books and technology that can access the internet e.g computer. I’ll also need willing people to ask for advise
	By hitting targets or close to the targets set
	Review date: 01/06/2020 
Completion date: 01/01/2021

	Organisational skills
	Make a list of tasks and making sure they are done on time, ticking off each task when completed. Mullins says setting targets helps with learning and stops you procrastinating
	Notepad and stationery to use for writing
	Tasks completed on time
	Review date: 15/02/2020
Completion date: 01/03/2020

	To stay focused on completing assignments
	Have a well-balanced social and work life. Keeping on top of assignments by not having too much leisure time. Mullins states that good time management can how effective you are and give you a better work/life balance
	Support and motivation from family and friends
	All assignments in on time
	1st Review date: 01/06/2020
2nd Review date: 01/06/2021
Completion date: 01/06/2022 

	Leadership skills. According to Forbes managers that successfully lead staff can achieve great things and bad manager can prevent staff from reaching their full potential
	Try my best to motivate people around me, complete tasks set and on time, and researching about leadership skills
	Libraries with appropriate books and technology that can access the internet e.g computer.
	Successfully motivating people by keeping to deadlines and successfully completing tasks set on time
	Review date: 01/06/2020 
Completion date: 01/01/2021
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