Assignment 1- Amazon

Amazon is an international online retailer which was created by Jeff Bezos in 1995 which started from selling books. When Jeff Bezos first started the company in 1995, it was just a bookstore run out of his home garage. So, when Amazon opened their first physical bookstore in 2015, it was staying true to the roots of the company. (Kupelian, 2020)

Amazon sells a range of products and services for example, books, music, films, homeware, electricals, toys and many more. Amazon is such a large successful company due to its excellent customer service. One of the best things about amazon is their prime service. Amazon Prime is a membership with amazon which includes free next day delivery on certain products, and it also provides a video service like Netflix where you can watch films and programmes for free or pay for certain items to watch. The membership costs around £70 a year or £5.99 a month. Amazon Prime members get a number of perks including free two-day shipping, discounts and music and video streaming services, but another perk you 
probably didn't know about is unlimited photo storage, called Prime Photos. (Leadem, 2018)

Amazon owns over 40 subsidiaries and brands. One of these is Whole Foods which the technology company acquired in June 2017 for $13.7 billion. Other brands that it joined with are audio-book seller Audible, book review site GoodReads, and live-streaming platform Twitch. (Andreajn, 2020) Along with Amazon selling products from small to large businesses they also created their own products which include the amazon fire sticks, amazon Alexa, echo dot and echo shows, they also sell fresh produce which is an online grocery service which sells big brands like Apple and produce from other retailers for example Morrisons. Amazon is very successful because of the variety it offers to its customers within one website instead of researching multiple sites to find the right product.

A big company like Amazon follows a hierarchy for organisational structure. Such a large company with over 647,000 employees needs a strong hierarchy system to be such a successful retailer worldwide. A online retailer that sells basically everything is prepared to alter to changes in the marketplace. Amazon organizational structure integrates many small teams that deal with various aspects of the business. Amazon founder and CEO Jeff Bezos is credited with the introduction of ‘two pizza rule”. According to this rule, meetings should be held in teams small enough that could be all fed with only two pizzas. (Dudovskiy, 2020)
Jeff Bezos has made such a triumph of his online retailer company by dividing his responsibilities into his team for certain roles to make his business work. An example of this is him finding five CEO’s in different departments e.g. CEO of amazon web services or CEO of amazon devices and digital management. Every company also has senior vice presidents of different factors of the company for example SVP of human resources, corporate affairs and general counsel. Jeff Bezos international company amazon would have many different CEO’s and SVP’s for each country to be a success. Amazon CEO Jeff Bezos would also need a financial advisor to help him achieve such a victorious retailer. 
I think that one of the reasons why Jeff Benzo became so successful from creating the brand Amazon was that he cares more about his customers and providing for them than his competitors. Bezos makes the point that tech companies especially obsess over competitors: They wait and see what rivals introduce, then try to match and one-up it. (Mullaney, 2017) 

The success of a business helps with the factor of organisational behaviour, this helps us understand the behaviour of employees in an organisational setting. Jeff Bezos would understand the organisational behaviour needed to work for such a large company. Amazon’s organisational behaviour’s important aspects would be customers, attitudes, goals and rules and regulations. Amazon’s successfulness is from organisational performance gained from organisational structure and context. 

Amazon has three characteristics to its organisational culture success which are Boldness, customer-centricity and peculiarity. Amazon’s boldness comes from its care about customers rather than competitors, amazon is one of the best retailers in the world which is why they are so successful from a range of new products all the time. It also shows boldness from taking ideas on other competitors such as Netflix. Amazon Prime video is a big competitor for Netflix however Amazon didn’t think about it and took the risk and continued to create another triumphant part of the brand Amazon. Another example of this would be the amazon fire stick, Amazon created this to provide a television service like other competitors for example Chromecast and NOWTV. Amazon reinforces workers’ focus on customers’ needs and demands. The company continually strives to determine trends and changes in consumer preferences and applies these preferences in its online retail and related services. Amazon motivates its employees to view themselves and their work as different from conventional ways of doing business. (Meyer, 2017)
 
The main approaches to organisation, structure and management are classical, human relations, system and contingency. A large online retailer like Amazon would use these approaches to achieve this kind of success. Amazon follows the classical approach by providing structure in the company by following a hierarchy of management by creating CEO’s and SVP’s of certain resources and departments. I think that Amazon might follow Frederick Winslow Taylor’s scientific management theory which is part of the classical management theory. Taylor’s scientific management put unnecessary pressure on employees to perform work faster. Importance was given to productivity and profitability. (Akrani, 2015) Amazon could follow Taylor’s approach due to Amazon’s free next day delivery which could cause pressure on the employees to complete these orders each day every day. 

Human relations play’s attention to social factors at work groups, leadership, the informal organisation and behaviour of people. Amazon uses the human relations approach by diving its workforce into different departments and taking leadership within these departments to provide appropriate behaviour and organisation of the company. A New York Times article over the weekend portrayed Amazon’s work culture as “bruising” and “Darwinian” in part because of the way it uses data to manage its staff. (Anderson, 2015) I think that Amazon is a company trying to be as technological as possible, they are an online retailer which means they have to keep up to date with the latest technology and be very efficient which could lead to human relations being at a disadvantage. 

The systems approach is a combination of classical and human relations. This focuses on the external environment within the company. Amazon does follow the classical and human relations approach however I think with the systems approach it needs improving. Amazon should allow the CEO’s or SVP’s view the organisation as a whole instead of different smaller departments and see what needs to be done nevertheless Amazon is a very successful company in the way they are yet there is always room for improvement. 

The contingency approach forms the best creation of organisation. It shapes the structure, management and success of its organisation.  Bezos wants Amazon to avoid a “one-size-fits-all” culture of decision making. He emphasizes the importance of constantly assessing and adjusting Amazon’s culture so it never loses the agility, nimbleness, and hunger for experimentation that made the company so successful. (Guppta, 2016) Amazon does have a very good management system due to separation of departments. I think this helped the success of the organisation and shaped the structure of the online retailer. Amazon has to have one of the best organisations to be this successful, it is one of the best online retailers and has many different aspects which challenges other competitors. Amazon uses the contingency approach by using sub-divisions and cross-groupings to encourage a successful company.

Being motivated in the workplace is an important factor to have a successful company. It is one of the biggest priorities to make sure that employees are motivated in their work. The factors that affect motivation of an employee are reward recognition, development, leadership, work life balance and work environment. Motivating your employees does not have to be difficult or cost the earth, however it does require a balance of a few factors. (Chadwick, 2019)

One of the main factors of Amazon that motivates new employees is the salary. Amazon, most new employees receive base salary and RSUs. RSUs vest in the 5-15–20–20–20–20 ratio. 5% after first year, 15% after second year, and 20% every 6 months after that. The last 20% vest on completion of 4 years from initial joining date. This is very different from the 25–25–25–25 followed by most other companies, 25% after each year for first four years. (Outlook, 2017)

I think amazon does focus on its employees and wants to motivate its staff to be the best they can be at their job. Amazon is spending $700 million to retrain its U.S. employees. This is a significant allocation for an estimated 100,000 employees, a third of the company’s American workforce. The investment will train them in new skills required to work in a variety of emerging positions in fields such as data mapping, data science, and business analysis. (Gergescu, 2019) With this money helping train the staff with these skills can help train other staff in different departments and different countries to ensure the retailer is the most efficient which is why they are one of the most successful in the world. Amazon is one of the few companies with a culture of discourse where employees are encouraged to be pugnacious over each other’s views seeing it as a way to generate honest views from its employees during the decision making process. (Noddy, 2019) 

Motivation affects an employee’s behaviour and work ethic. Jeff Bezos has a different approach to motivate employee’s at Amazon.  Jeff Bezos recommends using fear to drive work ethic and innovative-thinking — even when things are going well. (Umoh, 2018) This helps them adapt to change, being such a successful business amazon employees need to be prepared for change because an online retailer like amazon can be faced with changes at any time for example, changes in technology or changes in market sales. Being motivated in the workplace ensures satisfactory work and helps the workplace environment. if the employees are motivated, they are happy to be at work which means the workplace is a calm environment. Maslow’s hierarchy of needs could be used in the amazon workplace for example feeling safe and secure in the workplace. Esteem needs could also be in place in the amazon retailer to encourage confidence, strength and achievement by encouraging amazon employees to be the best at their jobs as possible or if they would like to achieve more to help train them with new skills to provide more. 

Perception and Communication is a very important aspect of a successful company, it involves creating and continuing a positive work environment to achieve the best for the company. If effective communication isn’t used in the workplace there can be many problems and cause the company to shut down. An example of communication being one of the most important factors of a company is if CEO’s or SVP’s don’t provide appropriate communication to its employees about big decisions within the company and how it effects the employees.  Ineffective communication or lack there of can have significant detrimental effects to a project outcome and an organization. Communication in the workplace is necessary for any project or task, whether you are working alone or in a team. (Arcenas, 2021)

Effective communication is one of the best qualities needed to run a successful business. Amazon would be a good example to show good communication. Communication would be needed from the CEO himself Jeff Bezos to the employees all across the world. Communication would be used in all departments to communicate with each other to ensure efficient workload and employees are happy. It would need to be used across all amazon warehouses around the world and all heads of warehouses would need to communicate with each other about sales and marketing and how to make amazon more successful. Amazon is already such a successful company from effective communication and communicating with each other to ensure achievement in every country. The ability to communicate with each other effectively in the workplace increases productivity and helps make such a strong team, with appropriate communication within teamwork it never fails which helps amazon achieve. Communication skills help a company build trust within their employees, promotes team building and Amazon wants that, they want to help their employees build the skills they need to be the best they can be and communication is a major factor to gain these skills. 

Perception is also an important aspect of running a successful company. Amazon uses perception every day to ensure success and use it to predict how well their company can be. Amazon can use perception to predict the changes they need to make to be prepared for changes in technology and market sales. Perception helps shape a company but also a person’s personality, having good perception can allow a company to analyse an employees work ethic and how well they want to achieve within their workplace, perception also affects how employees respond to certain circumstances and how that affects their performance in the workplace. 

Perception can be identified as a process an employee makes, organises and interprets into an opinion or thought of behaviour. The process of combining prior knowledge with uncertain evidence is known as Bayesian integration and is believed to widely impact our perceptions, thoughts, and actions. (Trafton, 2019)

Conclusion 
 
During this report of the study of organisational function of Amazon which was founded by Jeff Bezos in 1995 and how management plays an important role in a successful company. Another factor of how Amazon is so successful is from its excellent customer service. I have learnt about Amazon’s organisational structure and how it became such a successful company worldwide. Amazon’s organisational context and motivation to its employees is very interesting and I have learnt how amazon is an exceptional company and how it doesn’t care about its competitors and is one of the only companies that cares about its customers providing a service all in one website rather than trying to compete with other retailers. Amazon providing different departments and CEO’s and SVP’s helps allow amazon to be successful. This retailer using communication and perception to provide the best care for their customers is astounding. Amazon provides a variety of different products and services for example a range of its own products, other products, amazon prime and amazon fresh. I think that Amazon is a very successful online retailer due to its fast delivery service, low price range and large selection of its products. Amazon also provides new deals on different products each day and has prime days where amazon products are on offer to prime customers. Amazon’s success has definitely grown from its amazon prime membership making customers pay for free delivery each year while makes them buy more products as a marketing strategy. At Amazon, strive to be earth's most customer-centric company, a place where customers can find everything they need and want. (Staff, 2021) Amazon is a worldwide company which is doing well in organisational context, function and management and will continue to grow in future. 
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