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Executive Summary
This report is to outline what CSR (Cooperate Social Reasonability) and other concepts can do to restructure business’s. Related that too the business I chose to make the campaign about and from the view of the international charity UNICEF. I decided that I wanted to highlight the issue of child labour and slave labour, sadly it has been a common practice within major clothing brands for years. Nike is an international clothing brand, it has a wide range of products and cover a vast market from footwear to hats. With myself having a lot of Nike products mainly shoes, I decided that I would want to get to understand what goes on between the scenes and test my own knowledge of the subject. 















CSR overhead
With many different views, definitions, concepts, and implications of what and how CSR can be used within business small to international, there will always be arguments for and against due to different views and experiences. Within the next sections there will be a CSR definition and then comparisons of the pros and cons of CSR with reference from people who are in major businesses.


CSR definition 
[bookmark: _Hlk498887953]‘Movement aimed at encouraging companies to be more aware of the impact of their business on the rest of society, including their own stakeholders and the environment. Corporate social responsibility (CSR) is a business approach that contributes to sustainable development by delivering economic, social, and environmental benefits for all stakeholders.’ (S Geethaman 2017)












CSR Pros and Cons
With a lot of support from consumers and people within the charity sectors for CSR, business have researched into the gains in which they could profit from not always in money terms instead morality and environmental reasons.
Cost Savings
With companies becoming more sustainable and using less packaging, energy and other money costing recourses, replacing them with alternative sustainable options the savings can add over a period. For example, in the US General Mills back in 2011 was making its way to have a twenty percent reduction in its energy spending for 2015 this was according to its own 2011 CSR report. The company installed monitoring meters for the usage of energy this saved the business $600,000. 
On the other hand of this Amazon has recently been ‘called’ out for its usage of over packaging. ‘Amazon revealed its plan for the new scheme to celebrity chef and waste campaigner, Hugh Fearnley-Whittingstall after he confronted the firm about its "cardboard crisis".’ (Reena Sewraz, 2016) 
Green washing 
Aneel Kranani argues that ‘corporate social responsibility can be an exercise in futility. A company's management has a fiduciary duty to its shareholders, and CSR directly opposes this’ With this view the main responsibility for the head of businesses is to maximise the profits going into the business instead of losing profits in favour of trying to benefit the wider society, this could lead to the individual losing their job because they weren’t full focusing on the maximisation of profits. 
Stakeholder mapping 
Stakeholder mapping is Step 2 in the BSR Five-Step Approach to Stakeholder Engagement. (Appendix 2) Mapping is key element in finding out what people want who are related to the business and to understand the value point they have compared to others.



Nike CSR Pro and Con
‘Incremental change won’t get us there fast enough. We have embraced sustainable innovation as a powerful engine for growth and a catalyst for change – not only for our own business, but across industries’ (Nike CEO Mark Parker) This statement was on the executive letter from the CEO of Nike in the latest report of corporate ethically changes within Nike. It shows how the company has started to invest, support and document on the progress that the business is making. Within the report it has sections on wastage changes, energy sources which are being used to go ‘greener’ it also mentions the new design formats. It doesn’t mention production, as Nike have had major issues with its use of sweat shops a child labour to do most of its producing of products.
‘The basic idea is that businesses and the executives who manage them, actually do and should create value for customers, suppliers, employees, communities and financiers (or shareholders)’ (R. Edward Freeman)
With its statement then being related to the main issue with Nike, the main aim is profits and paying little for production is a key way that is achieved. With organisations condemning the use of sweat shops and child labour Nike have a crisis on their hands, since they have tried to cover it up with all these other reasonability’s and are simply avoiding the matter, this is shown by Tim Connor of Nike Watch stating "If Nike wants to be taken seriously as a company interested in corporate responsibility then it needs to engage honestly with its critics in the human rights community. Unfortunately, the company's new corporate responsibility report fails to do this." It highlights the thought of someone who considers the Nike issues and doesn’t just go off the facts that Nike use.






Reflection 
The assignment was had multiple elements within it from researching an element too building a poster to represent a charity or campaign against an ethically scandal within the business world.  I will use the Kolb theory of reflection (Appendix 3)
As I’m a big consumer of Nike and after doing my research into business scandals involving child labour and slavery, Nike had multiple articles involving the business in related issues. I wanted to challenge my own passion for the brand as I have a lot of Nike products mainly shoes, so I can learn more about the brand which I like so much.
My view on my poster was that it was very simplistic trying to give it the effect of a strong and simple message. I think I could have added more words to the poster because it leaves the impression of it lacking basic information. It gave me a chance to use my skills with using Photoshop editing software, also develop them. 
So, my experience at the start was doing the research into Nike use of child labour and come to term with the brand which I like, I reflected on how I felt about the Nike brand after I found out the details. I concluded that they must improve after looking through research from multiple charities. 
So then during the poster making assignment I wanted to make an image which would make me think about it, if I was the consumer looking to buy the brand. This element would be the active extermination.
[bookmark: _GoBack]If I could change an element it would be the lack of feedback I went to get off Caroline Jaward to make sure I was heading in the correct direction.






Conclusion    
To conclude CSR after reviewing the pros and cons, relating it all to Nike. There are multiple positives after the short-term cost of implementing it the ethically changes like the example from Green Mills. With the ethically changes not being instant it can’t make it seem negative to some businesses due to the time scale and the volume it goes resources, it might take a larger company compared to a smaller business. 
In relation to Nike the sole recommendation is that they should invest in the production process and get clean from the use of children and slave labour, the situations it leaves people in working and living in those conditions are terrible. They should stop hiding the facts and make the changes required, it’s the only main issue they have CSR wise and it’s a big international issue not only just for Nike, but they are one of the worst for it.
Overall implementing CSR can improve the ethically elements of any business, it’s down to the stakeholders and how they want to operate the business. The public can influence this by boycotting the business and raising issues on social media, newspaper and experts appearing on new related podcasts, shows and radio interviews downgrading the business for its ethically issues. It’s all down to whether the business is wanting to be for profit or balance it with ethically elements.











Appendices
Appendix 1. Stakeholder mapping Stakeholder
Customers
Store Employees
International Employees under third party business  
Suppliers 
Government
















[image: ]Appendix 2. Kolb model of reflection
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