ntroduction
This report will explore the dynamics between policing and politics, with the acceptance that both are uniquely intertwined. It will explore how priorities and strategies are influenced by politics and the impact that this has on community groups in respect of influence, impact and effectiveness. Political decisions are multifaceted and complex, operating at a national, regional and local level. The impact politics has on policing effectiveness is widely debated, with academics arguing that the political influence is both positive and negative. This will be expanded upon within the presentation supporting this paper. 
It is widely recognised that the police are amongst the most recognised agencies but are often considered to be the least understood (Rogers, 2013). It has been argued that the advantage of policing within a democratic society is that it is answerable to the community through government representation (Bayley & Shearing, 2005). Undoubtedly, public interest in policing has continued to grow with greater scrutiny than ever before, therefore the need for transparency and improved accountability has arguably never been so important. 
Berkley suggests that the phrase ‘democratic policing’ is a contradiction, and that the police are both ‘instructors and servants of society’. (Berkley, 1969). A key element of democracy is having the autonomy to engage in political decisions and to hold officials to account. However, it is argued that the police do don’t engage with their community on ‘equal footings’(Sklansky, 2008).
Main Body 
Policing in Wales: Partnership Engagement and Non-Devolved Political Challenges 
Much debate has taken place within policing that justice should be determined and delivered in Wales so that it aligns with its partners within health and education (Bradbury, 2021). However, policing in Wales operates within a unique political framework, where legislative and ministerial responsibility remains non-devolved, meaning oversight is retained by the UK Government rather than the Welsh Government. Despite this, police forces within Wales work closely with devolved agencies, creating a complex but essential partnership landscape. 
It has been argued that accountability became more community focused via public service arrangements,  (Cane, 2011) and performance measures directed by Whitehall, were denounced as speculative, unmanageable and ultimately futile in their success (Jones, Newburn, & Smith, 1995). These models were also argued to create a divide between the public and the police (McLaughlin, 2007), as they were ‘directed and controlled’ by Central Government (Reiner, 2010).
Policing is heavily reliant on partnership collaboration to tackle crime prevention. The Association of Police and Crime Commissioners (APCC) emphasises the importance of Police and Crime Commissioners (PCC’s) in overseeing partnerships. Such partnerships help address knife crime, substance misuse and Violence Against Women and Girls. However, the non-devolved nature of policing in Wales presents numerous challenges, such as limited autonomy, issues regarding funding, resource allocation and cross-sector coordination. All of which will be explored within the presentation. 
Political decisions, play a key role in shaping the effectiveness of partnership engagement across agencies. Such decisions can impact funding allocation and drive priorities. We know that collaboration is key to ensuring that we achieve more collectively and that often our partners share many similar objectives. Political leaders establish priorities that shape partnership objectives. Legislative changes can also redefine collaboration structures. 
Political decisions can influence and impact upon public trust and confidence in partnerships and we have seen numerous political controversies which weaken collaborative efforts. Effective collaboration is only achievable if there is clear regulatory control, with laws such as data-sharing, joint policy making and defined frameworks. 
For example, law enforcement and public health share much common ground. With such growing complexities there is an urgent need to more consciously collaborate and to understand and appreciate the role of partners (Dijk & Crofts, 2016). However, there is also recognition that organisations have differing needs and that this can sometimes cause conflict which can require political intervention (Thatcher, 2001).  
Notwithstanding, such opportunities and challenges, a shift in political leadership, can impact long-term plans and the life cycle of projects. The political faith of the elected member could present political bias, causing some to become suspicious of their motives and ultimately withdrawn.  
Police and Crime Commissioners & Chief Constables 
The introduction of the Police and Crime Commissioners in 2011 transformed the oversight and governance model of policing, with many arguing that the bolstering of democratic control was long overdue. That indeed a more localist approach was required (Raine & Keasey, 2012). However, some have argued that their introduction only attracted claims of ‘cronyism’ and ‘political nepotism’ (Lister, 2014) due partly by the inability of Police and Crime Panels (PCPs) to hold PCCs to account (Loveday, Lewis, Bailey, & Watts, 2015). Similarly, PCP members, argued for clarity and greater authority to fulfil their function effectively (Bailey, 2015).
The PCC is responsible for the strategic oversight of the force, setting policing priorities, administering funding and holding forces to account. Whereby the Chief Constable is responsible for operational leadership, resource allocation, public safety and crime reduction and professional standards. One of the main aims of the PCC reforms was to introduce democratic accountability ‘We have put policing back in the hands of the public’ (House of Commons Home Affairs Committee, 2013) It is argued that their political links can support and define policing strategies.
Given how intertwined the roles and responsibilities are it is inevitable that there are challenges. Some, Chief constables have highlighted difficulties in trying to achieve operational independence whilst under constant political pressure. Whilst they do hold the freedom to make ‘operational decisions’ this is often curtailed by the need to align to the PCC priorities.  A 2024 Inspection into activism and impartiality highlighted that many Chief Constables expressed concerns around what they believed to be ‘improper political pressure’. The inspection highlighted a lack of steer on how to maintain independence while responding to political expectations. Similarly, concerns were raised regarding public accountability and political influence (Home Office, 2025).
Lister suggested that political pressures on PCC’s enhanced the probability of them trying to interfere in operational policing (Wood, 2013). Whereas Loader argued that they had a poor understanding of police work and were concerned predominately in crime fighting. He further argued that there was a greater probability of external influence on police to act in ways that pay little thought for ‘unpopular minorities’(Loader, 2014).  They must effectively balance their political and policing interests. 
Similarly, public scrutiny, budget constraints and crime patterns can all impact on the operational delivery which can and are influenced by the PCC. This led some to argue that their introduction shifted policing priorities based on the agenda of the elected member, for example some supported the community led approach whilst others believed that the priority should be enforcement, with their priorities similarly reflecting this view. Leading some to argue, that by directly electing the member it had risked the well-established view that the role of the police should not be controlled by persons with a ‘partisan political agenda’ (Wood, 2013). That there was the possibility of PCCs ‘playing to the gallery’ with detractors commenting that PCCs could and possibly would divert resources away for crimes that were difficult to measure or not of public interest (Innes, 2011). However, others argued that local commissioners were required to reinvigorate the relationship between the police and the community’ (Mcdonald, 2009).
We know that the PCC must hold the CC to account, which can be challenging given the close working relationship required and expected of them. Similarly, difficulties also arise from gaining public trust, whilst at the same time having political influence. 
The oversight of funding can be challenging with many competing priorities. Political pressures can also impact police operations, in areas such as decision-making, resource allocation and public trust. This will be explored further in the presentation supporting this paper.
Some believed that introducing PCCs was the ‘apocalyptic end of the policing world as we knew it’. (Loader, 2014) and ‘cuckoos’ that had been forced upon policing, demanding to be ‘heard, fed and obeyed’ (Caless & Owens, 2016). We also saw aggression amongst some PCC’s, with the swift departure of some serving Chief Constables. For example, in Gwent, the encounter between the chief constable and the PCC led the former to question her position, which resulted in her departure from the force. The former chief officer referred to the ‘unfettered powers of the PCC’. (House of Commons Home Affairs Committee, 2013). Similarly, we saw the departure of chief officers from several forces, whereby they were ‘refused new contracts, invited to retire or took early retirement’ (Loveday, 2018). 
Right from the offset, concerns surrounded the elections, with some voicing concerns that the financial cost of standing for election was likely to be aligned to political agendas.  (Joyce, 2011). With some arguing that they were no more accountable to the community than their predecessor, and the fact that constituents are represented by one person, normally a white male, rather than a committee, further undermines the idea that the new approach provides any significant increase in community empowerment. (Mawby & Smith, 2016). Cooper further talks of the ‘variable calibre’ of PCC’s (Cooper, 2021).A fifth of those elected were former police officers, raising a query as to whether they were truly independent or whether they would be able to keep the necessary professional distance, to scrutinise effectively. Some advocated that the fact that they possessed ‘intimate knowledge of police work’ (Lister & Rowe, 2013) would support enhanced efficiency. As a result of ongoing concerns, the Home Secretary launched a review which considered the relationship and sought to identify how PCC’s can ‘deliver consistently across the Country’ (Patel, 2020). The research recommended that the Home Secretary consults and issues an Accountability Code of Practice to ensure best practice. It has been recognized that a balance needs to be found to ensure that there is no U-turn form local democracy which underpinned the reason for the changes in the first instance (Caswell & Hannan, 2025).
As time has passed, many have adapted and learned to work collaboratively. As  PCC’s began to produce their plans, it became evident that many proved proficient in public engagement and holding Chief Constables to account in open forums, often challenging the police publicly (Caless & Owens, 2016). It appeared that the ‘newcomers’ were prepared to use their ‘wide-ranging powers freely and vigorously’. (Caless & Owens, 2016). What became evident was that these politicians were listening to the public and engaging and were often focused on neighbourhood and community issues.
It is quite clear that, historically police were very focused on the immediate ‘here and now’ concept of policing, which lead to the focus on immediate, practical and pressing issues, which, it can argue led to the development of strategies that were ill-thought out and built on poor foundations. 
However, the introduction of PCC’s identified a far broader knowledge base from which to develop strategies (Foster & Bailey, 2010). Historically, the centralised model of governance would have seen national priorities taking priority, which would have been enforced centrally through national targets and the police inspectorate.  
Therefore, re-establishing local responsibility for police services, provided a platform from which to drive innovation and local dynamism in an environment no longer subjected to national targets (Loveday, 2018). 
This report shows that PCCs can bring several significant strengths to the accountability of Chief Constables. However, some challenges are also recognised.  
Impact of Politics on Policing in Meeting Future Challenges
Politics plays a significant role in defining policies and can directly impact strategies. As societal challenges develop, such as technological advancements, political influences will play a key role in ensuring policing can adapt and respond effectively. Technology is advancing daily, and this is impacting upon crime trends and public expectation of policing. For example, we have seen the development of Artificial Intelligence, Facial Recognition and surveillance tactics which all are enshrined in political regulatory decisions. Arguably, the Government play a crucial role in in ensuring that police forces have the legislative backing to be able to act accordingly. 
Budgeting and resource allocation can determine funding for policing and any shift in political leadership can have an impact on how that funding is spent. Within society we have seen significant cultural shifts to a far more community oriented, neighbourhood model of policing. This year (2025) has seen the launch of the Governments ‘Neighbourhood Policing Guarantee’ with the focus on Neighbourhood policing. The Neighbourhood Policing Guarantee aims to reinvigorate the relationship between the police and the communities. (Home Office, 2025).  
We know that crime transcends borders, so we must internationally collaborate to strengthen our position. Organisations must adapt their problem-solving, decision making and learning processes to reflect the challenges (Coliandris & Rogers, 2014).
We know that partnerships emerge to address and ‘co-produce public safety’ (Mazerolle, Petersen, Sydes, & Ransley, 2025).Similarly, there is a need for political frameworks to guide and shape strategies to support this. Crime and criminality are adapting and becoming more sophisticated daily, and they will continue to look for ‘seams in public safety defences’, (Treverton, Wollman, Wilke, & Lai, 2011). Therefore, via legislative support we need to be in a position to address this. 
Conclusion
This report has explored the importance of partnership working and the impact that politics can play in collaboration. One PCC described partnership working as “the most exciting frontier” for commissioners with another stating that the role of the PCC has huge potential to act as an ‘honest broker to bring disparate services together”. (House of Commons Home Affairs Committee, 2013). This has been driven by statutory requirements; the Police Reform and Social Responsibility Act 2011 placed a new duty on PCCs and chief constables to collaborate where it is in the interests of efficiency and effectiveness. Given the significant budgetary cuts there are clear financial incentives to collaboration. 
Undoubtedly, Politics and policing are intrinsically linked, which shapes decision making and ultimately the effectiveness of the police service. Despite the challenges of non-devolved policing, Welsh police forces continue to develop relationships to enhance community safety. Political decisions shape the effectiveness of partnership delivery, as they influence collaboration, policy and importantly funding. 
To ensure sustainable and lasting collaboration, both the PCC, from a governance stance and the Chief Constable from an operational perspective must ensure that they work collaboratively whilst maintaining their distinct roles. Their relationship must be carefully monitored to ensure that political interference is not excessive and straying across into the operational remit.
Strengthening collaboration between PCC’s and government bodies is key to tackling crime and ensuring effective policing. Political oversight arguably ensures accountability and innovation, in an ever-changing environment. Collaboration is critical for maintaining public safety and gaining trust and confidence. 
Political oversight arguably, through greater accountability and transparency prevents misconduct and ensures that the policy setters advocate for the rights of the community. However, care must be taken to ensure that the intervention isn’t excessive as this can impact upon the impartiality of the service, it may lead to selective enforcement, or a constant churn of strategies as political shifts occur, impacting upon the long-term goal of the police service. 
The relationship between politics and policing has evolved significantly over time, shaped by both governance structures and societal changes. To meet future demands effectively, policing and politics must combine to ensure fair and transparent governance and sustainable long-term solutions to tackling crime through adaptive policing strategies. 

