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The success of the hotel industry is mostly dependent on protecting natural resources and also enhancing cultural resources that enhance positive customer experiences. Ensuring sustainability can help hotel organisations to protect the natural environment that supports in terms of meeting the requirements of present and future generations (Babu, Kaur and Rajendran, 2018). In addition to that, it also assists in retaining existing customers as the customers are more concerned about the sustainability of their preferred hotels. However, hotel organisations perform various functions to preserve the natural ecosystems including saving natural resources like water, energy, and gas. Other practices are reducing plastic usage, managing waste, reducing carbon footprint and so on.
[bookmark: _Toc135099817]Background of the Marriott Hotel Chain
Marriott Hotels are one of the renowned hotels in the hotel industry which takes different steps to provide lots of facilities that leads the hotels to achieve positive guest experiences in comparison with other competitors. The hotel chain has more than 7000 hotels which are operating business functions in and around the world (Baker, 2016). Recently, the management of the hotel chain focuses on ensuring sustainability as the natural resources are limited and the surroundings must be protected from different pollutions like excessive plastic waste, waste management, and water pollution and so on. In this paper, reducing plastic wastage is selected as the contemporary theme that is taken by the management of the Marriott Hotel chain in terms of attracting new guests along with ensuring sustainability.
[bookmark: _Toc135099818]Literature Review
Sustainability protects our ecosystem, improves our lives, and also protects natural resources for the present and future generations. Among other sectors, the hotel and hospitality sector impacts our environment adversely. According to (Asadi et al., 2020), for ensuring a better future, doing sustainable practices is mandatory. Hotels consume more energy, and water that pollutes our environment. Moreover, the hotel and hospitality sector releases more plastic waste into the surroundings which destroy our natural ecosystem. It is imperative that the hotel and hospitality industry has to adopt sustainability as it impacts the climate harshly. According to (Batle, Orfila-Sintes and Moon, 2018), global environmental challenges have been increased by the hospitality industry and lack of proper waste management is one of the main reason and hotels produce lots of plastic waste which take much time to decompose that affect climate change. Green practices must be performed both the employees and customers to protect our surroundings. Through reducing plastic use, it can decrease carbon impact. Many researchers said that, people are preferred those hotels which are eco-friendly and also practicing sustainability. After the COVID-19 issue, the travellers focuses mostly on the sustainability as global warming affects biodiversity. According to (Cavagnaro, 2018), the hotel industry omits 8% of total world greenhouse gases. Through taking green initiatives, the hotel industry can reduce the use of plastic in their daily operations. According to many researchers, using single-use plastics is a big contributor to environmental pollution. Now, it is time to be eco-friendly in case of delivering goods and services which have no impact to the environment. Hotel organisations must use bamboo or silver cutlery, recyclable paper packaging, glass bottles, paper straw, purchasing eco-friendly products and so on. In addition to that, creating awareness among customers in case of bringing their hygiene items not using the plastic bottles which are provided by hotels. If hotel organisations adopt sustainability, they can get more benefits like costs saving, preserve energy, reducing waste and so on. Implementing a long term plan for ensuring sustainability can reduce plastic waste pollution as well as environmental pollution. However, assuring a balance between social well-being, environment and also economy is necessary for a healthy and safe environment. 
PESTEL Analysis
The development of a hotel chain mostly depends on the management of the organisation and the management must have knowledge of what is going on around the world. They must identify the nature of targeted customers along with safeguarding the natural resources. In addition to that, the management also analyses different factors of the macro environment which have a greater impact on the growth of the hotel industry. The management of the Marriott Hotel chain analyses the PESTEL analysis to identify the impact of six factors including political factors, economic, social, technological, environmental, and also legal (Batle, Orfila-Sintes and Moon, 2018). Through the application of PESTEL analysis, the management is able to know how these macro-environmental factors help the growth of the hotel chain or impede its expansion. The impact of political factors affects the hotel chain vastly including changes in government can provide facilities to competitors in case of using single-use plastics or don’t pressure about following the rules and regulations of the government to protect the environment. Generally, the hotel industry has a significant contribution to the development of the economy as foreigners visit different tourism destinations (Bohdanowicz, 2015). When the economy is facing recession, inflation, instability, and unemployment that impacts the hotel industry in a direct way.  For example, if the economy is in an unstable position, people attempt to travel less. The selections as well as choices of customers are different because they came from different societies and cultures. As environmental concerns are increasing, people from all age groups prefer sustainability in all aspects. People prefer those hotels which take different initiatives to protect local culture including local food, cultural beauty and so on. The advancement in the technological sectors also impacts the hotel industry and the hotel industry utilizes these benefits to attract more customers along with achieving a positive customer experience (Chan and Hsu, 2016). The most important macro-environmental factor directly impacts the hotel industry is environmental factors (Chia-Jung and Pei-Chun, 2014). Hotels must maintain the rules and regulations in case of keeping their services eco-friendly along with ensuring sustainable development. Marriott Hotel chain takes initiatives to use recyclable products to reduce plastic pollution. The legal environment is a decisive matter that impacts greatly the development of the hotel industry (Gálvez-Martos et al., 2018). Some significant legal factors are taxation policies, laws, and so on. For example, location is the most important matter in choosing a hotel and so before booking a hotel, both the local guests and foreign guests find out the crime rates of that area because of the safety issue. The local area where the crime rate is high is not suitable for hotels because the customers don't choose it. The rules and regulations established by the government be followed by the hotels (Guix, Font and Bonilla-Priego, 2019).
[bookmark: _Toc135099819]Application to the hotel and hospitality sector
The unfortunate matter is that plastic waste become an important environmental issue during the industrial revolution century and another significant thing is that most of this waste has been coming from the hotel industry. We can’t ignore that our surroundings confront big challenges because of plastic usage as well as the disposal of plastic. In case of minimizing climate change as well as global warming, hotels must reduce plastic wastage and follow sustainable practices. Mainly, to attract most tourists, hotels must safeguard the natural beauty and it is more mandatory than ever. The used plastics end up in the ecosystem, landfill sites, and also oceans (Han, Hsu and Sheu, 2010). Around 16% of plastic items are recycled in and around the world. It is predicted that 8 million tons of plastic waste are thrown into the oceans which hamper the surroundings adversely. The whole natural ecosystem is hampered by plastic pollution. Many marine species face suffocation because of plastic waste. Many environment-friendly initiatives are taken to tackle the plastic wastage problems in case of protecting and developing tourist places positively (Jones, Hillier and Comfort, 2014). Varieties of plastic items are used in different departments including reception and lobby, guest room, kitchen, bars, pool, bathrooms, restaurants, housekeeping, conference rooms, spa, maintenance, gym, gardening, and so on. The mentioned departments have to reduce the use of plastics along with replacing recyclable plastic items. First of all, the management of the hotel chain set the target to reduce the use of plastics among the hotels and then, the plastic waste is monitored as well as recorded on a continuous basis in case of measuring improvement (Kumar and Shah, 2016). Marriott hotel chain decides to eliminate single-use plastic items and replaces the alternatives and these are possible if the proper management can be ensured. Some alternatives are going to be described in the following:
· In the reception department, key cards can be replaced by using the app or sustainable wooden cards. Moreover, the pen can be replaced by pencils, paper or bamboo pens.
· In the guest room, hard plastic cups and glass bottles can be used for replacing single-use plastic cups and water bottles respectively. In addition to that, the water dispenser can be closed to the room which reduces the use of plastic bottles. Shower gel, soap and shampoo dispensers can be used. Reusable door hangers can be used to replace plastic door hangers.
· Most of the hotels use plastic bags which is harmful to our environment and the management of the Marriott Hotel chain uses cotton and linen bags to reduce the use of plastics in their hotels.
· Natural starches and paper cups are used in Marriott hotels in the replacement of single-use cups. Some hotels under the hotel chain also use polycarbonate glasses to reduce plastic waste. In addition to that, no straw policies are strictly maintained among the hotels and if the guests request a straw, the hotel management provides edible straw to the customers. The management of Marriott hotels also brings changes in case of serving food to the customers and they use reusable cutlery and hard plastic plates in the replacement of single-use plastics.
However, the management is continuously trying to remove plastic items where possible and they evaluate their improvement as they have concern for their environment. Other initiatives such as sauce dispensers are used to replace plastic sauce bottles, used aluminum cans, purchased in bulk amounts, and used bowls to provide snacks and so on (Legrand, Sloan and Chen, 2013). The management of the Marriott Hotels chain must apply the 4R principle which includes recycling, reusing, replacing and also reducing the use of plastic items for the purpose of protecting our natural environment from the harshness of plastic pollution.
Moving to the circular economy is the best way for the Marriott Hotel to protect the natural environment as it works for recycling and reusing (Manomaivibool, 2015). If the management of Marriott Hotels is able to ensure all recyclable as well as reusable plastic items, the plastic waste is mostly reduced. Among different plastic products, there are some items are recyclable, some are difficult to recycle, and some are rarely recycled. For example, disposable cups, plastic straws, plastic plates, cutlery, food boxes, coffee cups, and bottle caps are very difficult to cycle and most of the single-use plastic items are of this type that are used by different hotels. Marriott hotels are trying to avoid this category of single-use products as these are more harmful to the ecosystem (Melissen and Sauer, 2019). On the other hand, water bottles, shampoo bottles, grocery bags, frozen food boxes, soda bottles, trash bags, juice containers, and milk jugs are recyclable products and the management of Marriott hotels must use the recyclable products as these can be recycled. However, hard bottles and plastic CDs are now recycled. Water bottles are mostly used plastic items in and around the world. The most important sustainable practice that is already done by the management of Marriott hotels is using paper straws in the replacement of plastic straws (Miguel Angel Gardetti and Ana Laura Torres, 2017).
Sustainable practices can be done within a hotel organisation with the help of other stakeholders including employees, suppliers, customers, intermediaries, and so on. As the management of the Marriott Hotel chain decides to reduce plastic waste, the management guides the employees according to the planned steps. Employees must support the management to implement the initiatives and without employees, it can't be done as employees provide services to the guests (Ruël and Lombarts, 2020). On the other hand, customers also support the management in terms of decreasing the use of plastic items. For example, the employees serve the customers with glass bottles in the replacement of plastic bottles, some customers accept it easily and some customers request plastic cutlery. However, conscious customers provide positive reviews about the initiatives that ensure more customer satisfaction. The management needs to convince the suppliers about don't using plastic bags. However, implementing this theme is possible gradually if the management goes ahead according to the planned way.
[bookmark: _Toc135099820]Future policy and management options
As all people over the world have a clear idea about what amount of plastic we are using and what amount we are recycling. Creating awareness among employees, customers and also suppliers is mandatory for using recyclable plastic products to protect our environment along with fulfilling the needs of the present generation as well as future generations. As we know that customer satisfaction is the comparison of customer expectations and service performance (Sheavly and Register, 2020). Recently, customers have been concerned about sustainability practices along with the features, service quality, and employee behaviour and so on. The management of Marriott Hotel is trying to fulfil the customers' expectations by performing sustainable practices. Mainly, the management focuses on reducing plastic waste as it creates big challenges for the environment. Marriott Hotel chain takes initiatives that the management reduces the plastic items by 33%. The CEO announces that it is their second world step in terms of reducing single-use plastics (Singjai, Winata and Kummer, 2018). That’s why, the management of Marriott Hotels chooses the option that they should recycle the waste in case of recognizing sustainability. Thermoplastic is a better way in terms of recycling plastic items waste. There are also some barriers that Marriott Hotels faced in recycling plastic waste including lack of awareness, too much management, higher costs, lack of time and so on. These limitations are decreased because of technological development. Through using technology, Marriott Hotels recycle recyclable plastic items (Tzschentke, Kirk and Lynch, 2014). For example, the management of the Marriott Hotel chain makes chair from single-use plastic items for the school of the Philippines as well as the Red Cross of the Philippines which create better opportunity in terms of learning. Another example is that the management makes ring tabs by using aluminium drink cans which are used by guests. However, the management of Marriott is trying to reduce plastic waste which leads the hotel chain to build a better position in the hotel industry as the guests are now more concerned regarding sustainable practices. The management also influences its stakeholders not to use plastic items and helps the management to decrease plastic waste as the plastics take more time to decompose (Ryan, 2013). However, to achieve the initiative, the management is able to use glass bottles in the replacement of water bottles and on every floor of the hotel, the management provides water filters so that the guests easily take water (Yusoff et al., 2018). In addition to that, the spoon is used replacement for plastic cutlery. The management replaces small toiletries with larger toiletries. For example, the management provides larger shampoo bottles and when the bottles become empty, these are refilled for the purpose of reusing. The management replaces plastic straws with paper straws. 

[bookmark: _Toc135099821]Conclusion
Keeping our environment sustainable is the main motive according to the CEO of the Marriott Hotel chain. The management practices Sustainability as the feedback to the community and the environment (Zotova et al., 2020). The executive believes that they will be able to reduce single-use plastic waste gradually by taking proper waste management.
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