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[bookmark: _Toc151989800][bookmark: _Toc151990146]Introduction
The purpose of the report is to evaluate a business idea that is related to a food product manufactured from jackfruit called Snacky. This study will also elaborate on various entrepreneurship skills and the importance of these skills in business. Various skills that need to be improved must be mentioned in this report. SWOT and PEST analysis of this business is also discussed here. 
[bookmark: _Toc151989801][bookmark: _Toc151990147]Evaluation of the business idea 
The newly launched product Snacky is an innovative product manufactured from the seeds of the famous and delicious fruit jackfruit. This product will belong to the food industry and it is a kind of fried snack product. The product will be launched in different tastes and it will fulfill the needs of the customers according to their taste preferences. The product will be available as sweet, salty, spicy, and mixed in taste. The newly launched product has various innovative qualities such as it will decrease the threat of heart attack, preventing constipation, and not increasing weight such as junk food. The product is made for health-conscious people who love to eat snack products. This product will fulfill their needs and it will help people to live their life without fear of various heart disease and other critical physical issues. The company needs to supply good snack products in the market. As it is noticed that various snack products are already excised in the UK market and the demand for snacks among the people of UK is increasing on daily basis. According to (Statista, 2023), In 2023, the revenue of the snack food market is almost £ 4 billion and the expected growth of the market is approximately 2.92% annually.
[bookmark: _Toc151989802][bookmark: _Toc151990148]The motivational factors leading to choosing this business
The motivational factor for launching this unique product in the market is market demand. In the UK people prefer snack foods rather than other food items in the market. After the COVID era, people became more educated related to health issues. They are now becoming choosier regarding their food purchase. This product fulfills all the needs of the customers regarding snacks, and it is also a healthy product. The uniqueness of the product is such that it is a plant-based product the availability of raw materials is high and the manufacturing costs of this product are low it provides vitamin and dietary fibers and is also prepared in the air fryer and grilled oven. 



[bookmark: _Toc151989803][bookmark: _Toc151990149]Entrepreneur skills and its importance on business
There are various important skills that are required to become a famous entrepreneur. These skills are also applied in other job roles and industries. These entrepreneurial skills are important for promoting innovation, competitiveness, and business growth. Those skills are:
Leadership skill: Leadership skill means managing one or more teams as a leader and communicating the policies and plans to the team members to start work. A leader must have the potential to manage and fulfill the needs of the workers and manage their work by providing motivation continuously. The leader has the responsibility to manage all the projects that are allocated by the company and maintain a good relationship with the employees to get the work done within a short period of time and develop strategies to do business growth. The importance of leadership skills is they help the person to run the business smoothly make good relations with workers and enhance the business growth (Indeed, 2023b).
Business management skills: It is an important skill to run a business effectively. Business management skills are a way to plan, organize, direct, and control the activities of a business organization to achieve its goals and objectives. This skill overlooks all the aspects of conducting a business such as the financial sector, marketing strategies, operation management, and human resources. This skill is important to become an entrepreneur because this skill gives an idea to understand the consumer's habits and organizational behavior and it ultimately helps various companies to promote their success (Sihite et al. 2021). It helps an entrepreneur to multitask and delegate responsibilities among the workers which helps to expand the business growth (Assets publishing Service, 2023).
Time-management skills: Time-management skills are performed as a vital part of becoming an entrepreneur and running a business organization smoothly. Time-management skill means the process which helps to organize and plan to divide time between various activities. This skill helps an entrepreneur to divide the task among the workers to complete it within the specified time. It helps the entrepreneur to be punctual and sincere about the time of completion of work. Time- management skills are important in business as they help to manage the time of the employees and it helps to meet deadlines, improve the employees' productivity, better output of work, and develop their efficiency (Indeed, (2023a).
Creative thinking skill: Creative thinking skills are the important methods that are used to analyze different issues from creative angles, and they help to develop the right business plans by using the right tools. For launching a new business, it is significantly important to identify the problems and to solve those that require different creative approaches (Griffiths et al. 2022). Creative thinking skills are important as they help to solve difficult problems and help the entrepreneur to make innovative way to reach more customers and develop business growth. This skill helps the entrepreneur find more effective business strategies to raise the brand value (Lumen Learning, 2023).
Problem-solving skill: Problem-solving skill is necessary for the business as it establishes various processes that help to solve various obstacles that arise in doing the business and which prevent the business organization from reaching its strategic goals. problem-solving skill has various steps. To identify the business problems and make various plans and implementation of those plans and evaluation of those plans. The importance of problem-solving skills is to develop the business as it helps to make critical decisions to solve any problem in energy (Icaew, 2023).
[bookmark: _Toc151989804]Skill audit and SWOT analysis
	SKILLS I HAVE
	EXAMPLE from work, University, or personal Life

	Leadership Skill
	I have good leadership skills as I have worked as a leader in my university to complete project assignments and I have provided guidance to more than 10 people.

	Time- management skill
	I am good at time-management skills as I have always completed my assignments at the university before the deadlines.

	SKILLS I’D LIKE TO IMPROVE
	HOW? EXAMPLE?

	Creative thinking skill
	I am weak at creative thinking skills. To become an entrepreneur, I need to prove my thinking strategies and try to make it creative and innovative to reach my business goal.

	Problem-solving skill
	I need to prove my problem-solving skills as I get nervous in critical or emergency situations. I will understand the problem at first then I will make some possible ways that will help me to solve the problem and then I will apply it to the emergency to improve it.


[bookmark: _Toc151397845]
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	Strengths 
	Weaknesses 

	My strength to become an entrepreneur is I can manage a team which is required in business management, and I have good communication skills also I am an active listener.
	My weakness is I get nervous in a critical situation and my problem-solving skill is very weak in terms of doing business. I also lack creative thinking skills.

	Opportunities 
	Threats 

	My strengths will help me to establish as an entrepreneur in the business market and successfully run my business and I can create my own brand.
	Due to my weakness, I can get lots of competitors in the business market and I struggle to compete with them in terms of emergency periods.



[bookmark: _Toc151989805][bookmark: _Toc151990151]PEST Analysis
PEST analysis means a framework that determines various external factors such as political, economic, technological, and social factors which have significant roles in developing a business in the market. Business organizations can make strategies after noticing these factors minutely. 
Political factor: The current government system is based on democracy, and it is much more business-friendly in the UK. The snack food industry is getting the freedom to do business in the UK market due to its political transparency and stable government. Uncertain political factors can always hamper business growth. Good relations maintained by the UK government with other countries help the industry to develop their business (Just-food digital, 2021). 
Economic factor: the economic growth rate in the UK is increasing and the snack food industry also made the decision to expand its business internationally. The rising inflation rate in the UK as well as in the international market hampers the business of the snack food industry. Fluctuations in the exchange and interest rates can influence business profitability. The dem, and and supply of labour in the UK are sufficient regarding the snack food industry (The brain insights, 2023).  
Social factor: The effective market segmentation strategies of the snack food industry help the industry to grab the attention of the customers. The industry is trying to fulfill the demands of the customers regarding the snacks by making it healthier. Many customers participation is helping the industry to enhance its business. Every country has its own culture and preferences for food. The snacks industry understands the emotions and cultures of the people of the UK (The Brain insights, 2023).  
Technological factor: The use of various technological innovations such as developed machines and the manufacturing process helps the snack industry develop its business. Research and development of product quality are always standard in the UK as the country is known as the developed country. The advanced technology of the curry helps to develop the snack industry to reach customers and fulfill their demands and market supply (Short, 2021).
[bookmark: _Toc151989806][bookmark: _Toc151990152]Conclusion 
In conclusion, it can be suggested that the newly launched snacks product has a good and positive environment in the UK. This scenario will help the organization to develop and enhance its business market, the unique product quality will help to spread its business throughout the country.
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Introduction

= Being an entrepreneur, Snacky is an important project for me

as the idea is quite innovative and contemporary as well.

= Entrepreneurship is something for which I am very passionate

as my leadership skill is very good.

= Besides that, time management is one of my strengths which is
important for any businessman as he needs to do multiple

tasks.

= Communication is something that I am good at which will

guide me to run a good relationship in the market.
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Overview of your business idea

= The business idea which has been presented in the report is airfried

chips which are made by the seed of ripe jackfruit.
= The product will be tasty, healthy and sustainable as well.

= The product is good for the heart patients and the people who are
suffering from Obesity.

= After COVID-19, the consciousness of people regarding health has
increased and therefore, they are avoiding junk foods (Memon ef al.
2019).

= This snack is something which will satisfy the taste code of the

customers but will not induce any extra calories to their bodies.
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Management team plan

= The team which will manage the business will consist of the

CEO, Operations Manager, marketing manager and HR Head.

= The company will execute innovative ideas to drive customers
and increase revenue and will keep the pricing in the medium

range to reach the maximum number of customers.

= High technology-based machines will be used and the whole

processing will be conducted in a sustainable manner.
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Target market and marketing strategies

= People from London, Wales, Birmingham and Cambridge will be

targeted. Health-conscious customers will be the major focus.

= The customers who prefer budget food, Snacky will be suitable for them
(Qutrise, 2023).

= The product will be sold in different flavours and it will be possible to fry

both in air and grilling machine.

= The price range will be medium and social media will be the best way to

promote this business.

= A joint venture will be used to enter the market by Snacky as the merging

of resources will boot the business in the initial days (Indeed, 2022).
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Competition and differentiation strategies

= Birds Eye and Brown Bag Chips are the two major competitors of Snacky.

= The first one sells snakes made with chicken, seafood and vegetables and

the other one produces crips items.

= Product prices of both the company are higher than Snacky. .

= They have their digital platform and besides that, they are quite active in
social media as well (Birds Eye, 2023).

= Birds Eye uses frozen products which are far from sustainable and there are

some packaging issues with Brown Bag Chips (Brown Bag Crisps, 2023).
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Funding requirements and allocation

= The start-up cost will be 160,144 and the company will borrow
only 9,744.

= It can be estimated that in the first month, the profit will be
20,200 and in the sixth it will be 22,050.

= The company will raise money from equity finance by 4,000

and will take loans of about 3,000. The personal capital of the

entrepreneur will contribute too.
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Conclusion

* The company will be producing a sustainable snack item for the

customers which will be a contemporary business idea.

* The management will be skilled and the resources will be used

effectively.

* Finance will be arranged from reliable sources and the marketing

will be strategies with efficacy.
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