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1.Introduction

The way people make money online has changed dramatically in recent years due to the growth of the creator economy. By creating videos and sharing content with their audiences, platforms like YouTube, Instagram, and TikTok have enabled people to advance their careers. These content producers often referred to as influencers, make money through affiliate marketing, brand collaborations, advertising, and even starting their own businesses. MrBeast and Emma Chamberlain are two excellent examples. Emma expanded her brand by starting Chamberlain Coffee after becoming well known on YouTube for her relatable and genuine lifestyle videos. In addition to starting profitable companies like Feastables and Beast Games, MrBeast is well-known for his challenge videos and generous charities. These examples show how influencers are becoming entrepreneurs in addition to content producers. The question of whether children under sixteen should be allowed to use social media has recently sparked much debate. To protect young users from harmful content, cyberbullying, and addictive algorithms, the UK government is considering stricter regulations. While these measures aim to improve online safety, they could significantly impact influencers, businesses, and social media platforms that rely on younger audiences. This report will use the STEEPLE framework to critically analyse external factors affecting the creator economy. It will then include a SWOT analysis to assess influencer businesses’ strengths, weaknesses, opportunities, and threats. Finally, a DPSIR analysis will explore how the proposed social media restrictions might affect the creator economy’s future and the necessary responses from influencers, businesses, and governments (CIPD,2024).

2.Literature review 

Existing research shows that the creator economy has transformed digital marketing by enabling individuals to build audiences and monetise their influence through online platforms (Cunningham and Craig, 2021). Influencers are often seen as more relatable and trustworthy than traditional celebrities, making them effective at shaping consumer behaviour and purchasing decisions (Lou and Yuan, 2019). For example, Emma Chamberlain’s success is linked to her authentic lifestyle content, while MrBeast has gained a large audience through entertaining challenge videos and philanthropy.
Studies also highlight that influencers form strong parasocial relationships with followers, where audiences feel emotionally connected to creators despite not knowing them personally (Djafarova and Rushworth, 2017). This connection can boost trust and engagement, especially among younger viewers. However, concerns have been raised about the impact of influencer culture on mental health, body image, materialism, and excessive screen time in young people (Abidin, 2018).
Industry reports and government discussions have noted growing worries about children's exposure to harmful online content, addictive algorithms, and influencer advertising. Ofcom reports that many children access social media despite age restrictions, increasing calls for stronger online safety measures (Ofcom, 2024). While extensive research exists on influencer marketing and consumer behavior, less is known about how restrictions on social media access for under-16s may affect the creator economy. This report therefore applies the STEEPLE, SWOT, and DPSIR frameworks to critically evaluate these potential impacts.

3.Method of Analysis

This report uses three analytical frameworks to evaluate the proposed UK social media ban for under-16s and its potential impact on the creator economy. The STEEPLE framework identifies the social, technological, economic, environmental, political, legal, and ethical factors affecting the industry. The SWOT analysis assesses the strategic strengths, weaknesses, opportunities, and threats facing influencer businesses. Finally, the DPSIR framework synthesises these findings by explaining how external pressures drive changes within the creator economy and what responses may be needed from influencers, brands, platforms, and policymakers.

4.Steeple Analysis 

Social: Social factors are crucial as many under-16s follow influencers for entertainment, identity, belonging, and advice. Emma Chamberlain’s relatable lifestyle content and MrBeast’s entertaining challenge videos highlight how influencers create strong emotional bonds with young audiences. However, concerns arise around excessive screen time, unrealistic expectations, mental health, and the impact creators have on children’s buying choices.

Technological: Technology fuels the creator economy’s growth through algorithms, AI tools, and personalised content recommendations. Platforms like TikTok and YouTube use algorithms to boost engagement but face criticism for promoting addictive content. If under-16 restrictions are enforced, stricter age verification and content moderation could reduce younger audiences for creators.

Economic: The creator economy earns revenue via sponsorships, advertising, merchandise, and business ventures. MrBeast has expanded beyond YouTube with Feastables and Beast Games, while Emma Chamberlain benefits from Chamberlain Coffee. Diversification helps creators become less financially vulnerable to regulatory changes, but smaller creators reliant on teenage audiences might see decreased engagement and fewer sponsorship deals.

Environmental: Environmental factors are indirect but relevant. Influencers increasingly promote sustainable brands and lifestyles, while digital platforms consume energy through data centres. Rising consumer focus on sustainability may drive creators and brands toward more responsible practices.

Political: Political pressure on children’s online safety has grown in the UK. Proposed social media restrictions for under-16s reflect concerns about harmful content, cyberbullying, and addictive features. Such political decisions could reshape how influencers, brands, and platforms operate.

Legal: Legal aspects include advertising rules, data protection laws, and the Online Safety Act. Influencers and platforms may face tighter regulations on age verification, advertising disclosures, and protecting young users. Non-compliance could lead to financial and reputational damage.

Ethical: Ethical issues involve hidden advertising, unrealistic beauty ideals, child influencers, and creators’ responsibility towards younger audiences. While Emma Chamberlain is praised for authenticity, all influencers must ensure transparency and appropriateness. Ethical standards are expected to tighten if under-16 social media restrictions increase.

5.SWOT Analysis 
Strengths: Influencers like Emma Chamberlain and MrBeast have strong personal brands, loyal audiences, and diversified business ventures. Their ability to generate income from products and businesses beyond social media provides resilience against changes in platform algorithms or regulations.

Weaknesses: Many creators still depend heavily on social media algorithms and younger audiences for engagement. Changes to platform policies or under-16 restrictions could reduce their visibility, follower growth, and sponsorship revenue, particularly for smaller creators without diversified income streams.

Opportunities: The proposed restrictions may encourage influencers to diversify their income through businesses, memberships, merchandise, and subscription content. AI tools and new digital platforms could also offer opportunities for creators to reach broader audiences and reduce reliance on teenage engagement.

Threats: Government regulation, increasing competition from AI-generated influencers, market saturation, and reduced access to younger audiences pose significant threats to the creator economy. These threats are closely linked to the political, legal, and technological factors identified in the STEEPLE analysis.

6.Stakeholder Analysis
The proposed restrictions impact multiple stakeholders. Influencers may lose younger audiences and sponsorship opportunities, while brands may need to adjust their marketing strategies. Social media platforms could face higher compliance costs and increased pressure to enhance safety measures. Parents and young users may benefit from stronger protections, while governments must balance economic interests with public safety concerns.

7. DPSIR Analysis 

Driver
The creator economy has expanded due to increased social media use by under-16s and the rising influence of creators like Emma Chamberlain and MrBeast.

Pressure
Concerns over children’s online safety, mental health, addictive algorithms, and influencer advertising are prompting governments and platforms to consider stronger regulations.

State
The UK Government is proposing stricter social media rules for under-16s, while platforms are exploring enhanced age verification and content moderation.
Impact
Creators reliant on teenage audiences may face declines in engagement, sponsorships, and ad revenue. However, diversified creators like Emma Chamberlain and MrBeast, with broader businesses and audiences, are expected to be more resilient.

Response
Influencers may diversify income through businesses and subscriptions, brands might shift focus to older audiences, platforms could implement stronger safety measures, and governments are likely to continue advancing online safety laws.

8. Future Lens 
Over the next five years, the creator economy is expected to become more regulated and professionalized. AI-generated influencers may become increasingly common, while age verification technology and advertising disclosure rules are likely to be strengthened. Creators who diversify their businesses, like Emma Chamberlain and MrBeast, are expected to be more resilient compared to those relying solely on sponsorship revenue from younger audiences.

9. Recommendations

Influencers should diversify their income streams through businesses, memberships, and products to reduce reliance on younger audiences and platform algorithms. Brands should focus on long-term partnerships with authentic creators whose audiences align with evolving regulations and ethical advertising standards.

10. Conclusion 

The proposed UK social media ban for under-16s is a significant external factor impacting the creator economy. The STEEPLE analysis highlights how social, technological, economic, political, legal, and ethical factors interact to shape the industry. The SWOT analysis reveals that diversification and strong personal branding help creators adapt to change, while the DPSIR framework explains how increased social media use creates pressures leading to regulatory changes. Overall, creators like Emma Chamberlain and MrBeast demonstrate that adapting through innovation and business diversification is the most effective strategy for success in an increasingly regulated digital landscape.
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