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1. [bookmark: _Toc1015787560]Introduction
The presented report is on Marriott International, which is a US-based company operating in the hospitality industry. It is an operator of lodging properties engaged in offering leisure services across different regions worldwide. The company is also listed on NASDAQ as MAR and has a market capitalisation of more than $100 billion (Global Data, 2025). The report aims to determine the core problem and provide a financing strategy. For the same, the report will compute different ratios for gaining detailed insight about company’s financial performance. Similarly, the report will also compute the cash operating cycle and made investment appraisal calculations for selecting the best project. A detailed financial restructuring plan will also be discussed in the presented report. 
2. [bookmark: _Toc1994010917]Financial Health Check
Analysis of financial statements
On analysis of the company’s financial statements, it was found that both sales and profits of Marriott International have improved significantly over the last five years; however, a slight fall has been seen in net profits over the last two years due to a rise in reimbursed expenses. Sales rose from $13,857 million in 2021 to $26,186 million in 2025; whereas net profit rose to $10,99 million to $2,601 million in the last 5 years. Such strong revenues and profits reflects strong financial performance of the company. In addition to this, it was also found that the company’s current liabilities are significantly higher than current assets, which shows liquidity issues in the company. The company’s cash position also reduced over a period of time, which can create obstacles in meeting obligations. Similarly, the debt of the company has also rose sharply in the last five years from $17,732 million to $22,913 million; whereas equity turned from positive to negative during the interim. This also shows weakness or financial risk in the company. High financial leverage can create obstacles to meeting obligations, especially during tough and uncertain economic times.
Ratio Analysis including trends, strengths, and potential threats
Financial ratios refer to tools that enable companies to evaluate overall performance from different perspectives. Ratios use different line items of financial statements to evaluate financial performance and health. Different ratios are used for gaining detailed insight about business performance like profitability, liquidity, solvency, efficiency, and others. Profitability ratios measures profits over different variables like revenues and others to evaluate profitability position. Similarly, the liquidity ratios helps access liquidity position of ability to meet current obligations. Solvency ratios measures financial risk of the company, whereas efficiency ratios help in evaluating the company's efficiency regarding asset usage to generate business revenues (Deepa, 2025). This section will focus on analysing different ratios for the purpose of identifying core problems and forming a suitable financing strategy for the company.
Profitability Ratios

Figure 1: Marriott International profitability ratios for the year 2021 to 2025
The operating profit margin of the company has increased in last 5 years from 12.63% to 15.81%. Although it fell to 15.01% in 2024 but again increased to 15.81% during 2025. Constant growth in revenues has helped the company generate strong operating profit margins in the last 5 years. This also indicates that the operational efficiency of the company is strong, which helped in generating strong profits. Besides this, net profit margin also improved from 7.93% to 13% in 2023, but it declined to 9.46% in 2024. Again, it increased to 9.93% during the year 2025 (Marriott International, 2025). Such fast growth in profit margin from 2021 to 2023 was the result of a fast recovery post-pandemic, which helped the company and the overall hospitality market in boosting revenues and profits. On the other hand, the rise in reimburse expense, interest expense, and overall inflation caused a fall in profits during 2024 and 2025. Overall, it can be deduced that the company was able to maintain strong profits in the last 5 years, which can be seen as a strength of the company. The upward profit trend reflects the strong profitability position of the company.
Liquidity Ratios

Figure 2: Marriott International liquidity ratios for the year 2021 to 2025
The company’s current ratio reflects a downward trend as the same reduced over the last 5 years. The current ratio in 2021 was 0.57, which reduced to 0.43 in the year 2025. A sharp growth in current liabilities compared to current assets is the main reason behind the fall in the current ratio. Franchise-related obligations as well as loyalty programme liabilities increased current liabilities and affected the liquidity position of the company. In addition to this, the quick ratio of the company is also the same as the current ratio, as the company does not have any inventories. A fall in the current ratio can be considered as a weakness for the company, which might create obstacles in meeting current obligations. In comparison, it was found that competitors like Hilton Worldwide and InterContinental Hotels Group have reported better current ratios than Marriott International. Hilton Worldwide has reported a current ratio of 0.61, whereas InterContinental Hotels Group reported a current ratio of 0.98 (Investing, 2025; Investing1, 2025). This reflects that the company’s liquidity position is not better, and it should take necessary action for improving capability to meet current obligations satisfactorily.
Efficiency Ratios

Figure 3: Marriott International efficiency ratios for the year 2021 to 2025
The asset turnover ratio of the company has shown an upward trend, as it increased significantly in the last 5 years. Asset turnover during 2021 was 0.54, which rose to 0.95 in the year 2025. This can be seen as one of the key strength of the company, which implies effective use of assets to generate revenues. The sharp growth in revenues compared to assets helped in improving the asset turnover ratio in the last 5 years. Further, a rise in the asset turnover ratio also indicates excellent operational efficiency of Marriott International.
Gearing Ratios

Figure 4: Marriott International gearing ratios for the year 2021 to 2025
It was found that the debt-equity ratio of the company during 2021 was 12.54, which turned to -6.08 during 2025 (Marriott International, 2025). A sharp growth in debt levels as well as negative equity are the main causes that affected the debt-equity ratio of the company. A rise in debt is the main threat for the company as it might increase financial risk and create problems to meet long-term obligations effectively. In addition to this, negative equity can be considered a strength, and the same does not reflect financial distress. Negative equity of the company is due to treasury stock or repurchase of shares, which provides the benefit of increased returns to shareholders. In addition to this, the interest coverage ratio also shows downwards trend, which is the main weakness of the company. A rise in interest expenses caused a fall in the interest coverage ratio in the last 5 years. This might create problems in easily meeting interest-related obligations. Overall, the company’s solvency position is not well and the same can be seen as the main problem for the company.
Investment ratios

Figure 5: Marriott International investment ratios for the year 2021 to 2025
EPS of the company shows an upward trend, as it has shown sharp growth over the last 5 years. Marriott International reported EPS of 3.36 during 2021, which rose to 9.53 in the year 2025. Strong profits as well as shares repurchases has helped the company in generating higher EPS, which is the main strength of the company. In addition to this, return on equity changed from positive to negative in the last few years due to negative equity value. No interpretation can be made based on negative return on equity, as it was caused due to treasury stock and share repurchase programmes.
Cash Ratios

Figure 6: Marriott International cash flow ratios for the year 2021 to 2025
The operating cash ratio has increased over a period of time from 0.18 to 0.38, whereas the cash ratio has declined over the last 5 years from 0.22 to 0.04. During 2021, the cash ratio of the company was 0.22, which reduced to 0.04 in the year 2025. Although the cash ratio has declined, the same cannot be interpreted negatively, as Marriott International has effectively utilised cash through investing excessive cash in the form of dividend payments or share repurchases from shareholders. Thus, it can be stated that effective utilisation of cash is a key strength of the company.
Strategy
The liquidity and high debt issues are some of the core problems identified from ratio analysis. Marriott International needs to adopt a suitable strategy to address these problems. The company should focus on reducing receivables and increasing cash levels for the purpose of improving liquidity. Effective management of cash is a suitable strategy that can assist in improving the liquidity position. Besides this, the company should primarily need to focus on using cash for reducing debt levels. Prioritising payment of debt obligations over dividend payments will reduce liability and help in reducing financial risk in the future.
3. [bookmark: _Toc1859170584]Working Capital management Analysis
Cash operating cycle
Cash operating cycle refers to a financial metric that reflects the gap between cash paid for buying inventory till cash collection from customers. In simple words, it reflects the number of days taken by companies to collect cash from customers for paying suppliers. Cash operating cycle has different components, namely days inventory outstanding, days payable outstanding, and days receivable outstanding. Cash operating cycle is calculated by adding days inventory outstanding and days receivable outstanding and subtracting days payable outstanding (Ghabban, 2024). Days inventory outstanding reflects the time taken to convert inventories into sales, whereas days receivable outstanding reflects the time taken to collect outstanding dues from debtors. Similarly, days payable outstanding helps in calculating the days taken to meet suppliers' obligations (Asman et al., 2022).
The inventory days is nil since the company operates in the service industry; however, receivable days outstanding have gradually reduced in the last 5 years from 52 days to 41 days. This indicates a faster collection process during recent years compared to the initial years. In addition to this, payable outstanding days also declined over a period of time and the same reduced from 24 days to 14 days. A rise in operating cash flows helped the company in reducing payable days, which is also beneficial for improving relationship with suppliers and reducing supply chain disruption risk. Overall, the cash operating cycle of Marriott International reduced from 28 days to 26 days, and such a fall reflects improvement in the cash collection process. The company gives priority to payments over collection from receivables.
Strategies to improve liquidity
There are different ways to improve liquidity through working capital reforms. Some of the key strategies that Marriott International can adopt for improving liquidity are discussed hereunder:
Refinancing: It is one of the best ways to improve liquidity in business. Companies usually converts short period loans into long period for improving liquidity. Long-term loans offer flexible payment options and improve liquidity through reducing monthly payments.
Selling assets: The companies can also improve liquidity through selling liquid assets. This can improve cash lows as well as current assets and thereby improve working capital.
Reducing expenses: Reduction in operational expenses is also one of the suitable strategies to improve liquidity. Reduction in operational expenses not only decreases current liabilities but also helps in improving liquidity and working capital over a period of time (Beaver, 2025).
Receivables management: Managing receivables in an effective manner can also assist in improving liquidity. The company can offer patronage benefits to customers such as early payment discounts, which will help in shortening the collection period.
Payable management: Accounts payable optimisation is also another working capital reform to improve liquidity, which can be achieved through different ways. For instance, eligibility for discounts on early payments and better payment terms negotiations can prove to be helpful for the company in improving payable and liquidity (Golembieski, 2025).
Short-term and long-term financing options
Funds are required at every stage of the business cycle for different purposes like purchasing inventory, managing working capital, meeting daily business expenses, and others. In case of cash shortages or additional requirements for funds, companies go for short- or long-term financing options to carry out business operations effectively. Short-term financing options are used generally for managing cash gaps or improving liquidity, whereas the goal of long-term financing options is capital expenditure or business growth. Short-term financing options are more costly compared to long-term financing options. Short-term financing is for managing flexibility, whereas the goal of long-term financing options is strategic growth of the business (Totuka, 2025). The below-mentioned section will discuss different short- and long-term financing options available for companies.
Bank overdraft, trade credit, and short-term loans are main short-term financing options. Bank overdraft allows businesses to withdraw funds up to a certain limit based on creditworthiness. Similarly, trade credit allows businesses to buy inventory from suppliers by delaying payment for some period. Further, short-term loans are also another way through which businesses borrow funds for less than 1 year to manage business activities (Gandhi and Nasit, 2022). In addition to this, equity, bonds, and long-term loans are some long-term financing options. Equity financing is the process of fund collection through issuance of equity shares in the market. Bonds are also instrument that helps in collecting funds through issuing instrument in the market and paying interest on them. Long-term loans are also another way to borrow funds for a longer period in consideration of interest charges (Kieran, 2026). Long-term loan and bond are less costly than equity; however, both enhances financial obligations. Equity financing also dilutes ownership but does not create any additional obligation on companies.
4. [bookmark: _Toc1192941438]Strategic Financial Restructuring Plan
Recommending Financial Restructuring Options
On the basis of financial ratios evaluation for 2021-2025, Marriott International must apply an overall strategic financial restructuring plan which strengthens its capital structure while preserving its operational efficiency. The continued low quick and current ratios show limited short-term liquidity, highlighting the requirement for an equity injection through issuance of new equity or retained earnings. This will decrease overall dependency on short-period borrowing and improve working capital. However, issuing new equity shares will dilute ownership, but the robust financial position will advance investor confidence in the long period (Choi, 2018). Marriott International must also do debt restructuring by refinancing costly short-period into long-period liabilities at a lower rate of interest. This will ease repayment liability, advance liquidity, and offer greater financial flexibility for further investment. As interest coverage is healthy, the company has adequate ability to negotiate favourable financing terms.
In addition, the company must go with selective divestiture of non-core assets, especially assets with limited strategic value or low occupancy. The proceeds could be utilised to decrease debt and invest in high-growth areas like digital hospitality platforms, luxury hotels, and sustainable tourism initiatives. Further, instead of large-scale mergers, Marriott International must target on strategic acquisitions or collaborations in developing markets and technology-based hospitality services. Such partnerships will improve customer experience, expand market reach, and strengthen competitiveness without considerably enhancing financial threat (Oukil, 2025). Collectively, such restructuring approaches will improve liquidity, streamline the capital structure, and position Marriott for overall sustainable long-period growth. 
Evaluating impact on Shareholder Value, Debt Structure, and Operational Flexibility
The suggested restructuring approach will form long-period value for investors by advancing Marriott's financial balance and increasing investors’ confidence. Equity injections will strengthen the complete balance sheet, decreasing financial distress related to negative equity, along with assisting future expansion. However, additional equity may dilute EPS, but the long-period advantages of higher solvency and financial resilience are anticipated to enhance shareholder wealth (McEnroe and Mindak, 2023). Besides, debt refinancing will optimise the capital structure by decreasing financial expenses and extending repayment time. A streamlined debt profile will decrease refinancing threat and improve leverage ratios over time. As Marriott already keeps robust interest coverage, restructuring debt instead of enhancing borrowing will safeguard creditworthiness and advance access to external finance.
Further, divesting non-core assets will fetch immediate cash inflows which could be passed on for debt reduction, expansion into profitable markets, and technological investments. Such actions will improve return on overall invested capital and increase complete operational efficiency (Atere et al., 2019). Marriott’s improving asset turnover ratio shows its capability to use assets effectively, and restructuring will further strengthen this efficiency. Moreover, operational flexibility will also be enhanced considerably. Robust liquidity will allow the company to respond rapidly to economic fluctuations, changing consumer choices, and investment opportunities. Lower financial liabilities will allow management to use resources towards innovation, digital change, and customer satisfaction improvements. Thus, the restructuring approach will balance financial threat with growth opportunities that ensure sustainable profitability along with maximizing long-period shareholder value. 
International and Ethical Considerations
As a worldwide hospitality company, Marriott should consider global ethical and financial factors along with its restructuring strategy. As the company works across various nations, changes in foreign exchange can considerably impact revenues, operational expenses, and reported earnings. Effective currency risk control through natural hedging, diversified revenue sources, and forward contracts could lower exchange rate volatility and conserve profitability (Ramadugu et al., 2020). Besides, global taxation is another essential area, and Marriott must use clear tax planning approaches that align with local and global regulations, along with avoiding aggressive tax avoidance approaches. Moreover, alignment with international tax models increases corporate reputation and decreases legal and regulatory risks.
Inflation is another considerable issue for the hospitality sector as rising food, energy and labour costs directly impact operating ratios. Thereby, Marriott must continuously review pricing approaches, advance operational efficiency, and invest in energy-saving technologies to balance inflationary pressure without lowering customer satisfaction. Besides, ESG considerations must remain primary to the overall plan. Investment in renewable energy, green buildings, water conservation, and waste reduction can decrease operational expenses along with strengthening the sustainability performance of the company (Amaral et al., 2020). Thus, Marriott must also continue showing employee diversity, welfare, ethical labour approaches, and community engagement. Moreover, transparent ESG reporting advances stakeholder trust and attracts socially and environmentally responsible investors. Thus, by aligning financial restructuring with overall responsible business practices, Marriott can power its worldwide competitiveness, decrease regulatory threat, increase brand reputation, and accomplish sustainable long-period value formation for society and other stakeholders. 
5. [bookmark: _Toc859420074]Investment Appraisal and Capital Budgeting
Evaluation of investment projects
It is quite pivotal for companies to evaluate investment viability since it involves significant capital expenditure. Investment appraisal or capital budgeting techniques refer to the methods that assist in evaluating the viability or worth of an investment. There are different techniques used in evaluating project viability, and the same are discussed in detail in below-mentioned section.
Payback Period: Payback period is a technique that is used for the purpose of determining the time to recoup initial expenditure. In simple terms, it helps in determining the time that the project actually takes to cover the entire investment made during the initial period. Companies should invest in a project with low payback period, as it helps in fast recovery of an investment. Payback period has several advantages and limitations. For instance, it is a crude measure of liquidity and easy to calculate; however, it major limitations are a lack in considering time value of money and cash flows after the payback period. It only considers cash flows till the project reaches the break-even level (Cotter, 2023). Accordingly, it was found from calculations that project A, B and C has reported payback period of 4.50 years, 4.55 years, and 3.60 years. Project B will take the longest time; whereas, project C will take lowest time to recoup the initial investment. Based on the lowest payback period, it is helpful for the company to invest in project C as it will provide faster cash and investment recovery.
Accounting Rate of Return (ARR): ARR refers to a technique that helps in determining investment profitability. It is the only technique that focus on profits instead of cash flows, and the same can also be considered as a key advantage of ARR. However, this technique has several limitations. For instance, it does not consider the time value of money and also ignores the project risks in the long run. ARR is also not ideal to make comparison between different projects (Vipond, 2019). It is feasible to invest in project with the highest ARR and ignore investments in low ARR. Project A’s ARR is 1.60%, project B’s ARR is 2%, and project C’s ARR is 6%. Project A has generated the lowest ARR, and project C has generated the highest ARR, which implies that project C is most profitable compared to project A and B. It will be best for the company to invest in project C based on ARR since it has generated the highest ARR. Investing in project C will assist in generating more profits and creating value addition for the shareholders.
Net Present Value (NPV): NPV is another capital budgeting technique, which is used for calculating the value of an investment. This technique calculates the value generated by a project by deducting cash outflows from the present value of future cash inflows. This technique considers the time value of money, which is a key strength; however, there are also several limitations of NPV. For instance, it is quite complex or difficult to estimate the hurdle rate for discounting future cash flows (Dai et al., 2022). Similarly, it is also difficult to use NPV for comparing projects with different sizes. Investing in project with positive NPV is favourable compared to negative NPV as positive NPV indicates strong growth in shareholders' value. The results indicate that all projects except project C have generated negative NPV. The NPVs of project A and B are -£6.54 million and -£6.08 million. On the contrary, project C has reported a positive NPV of £0.86 million. This shows that project C is the only feasible project to invest in as compared to A and B. Investing in project C will help the company in creating value addition; however, investing in project A and B will destroy shareholders value due to negative NPV. Thus, based on NPV, investing in project C is feasible compared to project A and B.
Profitability Index (PI): PI is another technique that reflects dollar generated by a project over every dollar of investment. The higher the PI, the more beneficial it is to invest in the project. It not only helps in making proper choices but also enables project managers in selecting most profitable projects. However, PI is based on future cash flow estimates, and any changes in future cash flows might provide wrong results. This can be considered a major limitation of PI (Vaidya, 2025). PI of projects A, B, and C are 0.87, 0.88, and 1.02. Both projects A and B has reported lower PI than 1, which indicates that return will be only 0.87 and 0.88 times the investment. However, project C’s PI is higher than 1, indicating the project is profitable. Thus, it can be stated that the company should invest in project C as it has the highest PI. This will provide the highest return and value to the company and its shareholders.
Internal Rate of Return (IRR): IRR refers to the rate of return at which the project reaches at break-even or in other words, it is the rate at which cash outflows becomes equal to cash inflows. It is the rate that needs to be covered on the investment value before generating profits. Investing in a project with an IRR that exceeds the discount rate is feasible as it helps in creating value addition. Focusing on cash flows as well as the time value of money are main advantages of IRR; however, it also has several limitations. The assumption regarding the same reinvestment rate and difficulty to compare different duration projects are main limitations of IRR (Vipond, 2020). In the same context, it was found that the IRRs of projects A, B, and C are 2.72%, 3.26%, and 8.59%, respectively. Both project A and B has reported lower IRR compared to the discount rate; whereas project C is the only project with a high IRR compared to the discount rate. Investing in a project with an IRR that exceeds the discount rate is feasible as it creates value addition. Thus, it is suitable for the company to invest in project C to attain maximum benefits.
Overall, based on the above techniques, it can be recommended to the company to invest in project C and ignore projects A and B. Low payback, positive NPV, and high ARR, PI and NPV are some strong metrics, which are in favour of investing in project C. Thus, investing in project C can be considered a superior investment opportunity for the company.
Recommendation considering financial performance and non-financial risks
It was found that the company’s revenues and profits has improved in last 5 years, which indicates that investing in project with positive NPV is feasible for value addition. Since project C is the only project with a positive NPV, it will further improve the financial performance of the company; however, investing in projects A and B will reduce performance due to negative NPV. Similarly, project C also has strong cash flows compared to other projects, which will also assist in improving liquidity issues in the company. The strong profits can also help the company invest in project C without any additional borrowings, which can also assist the company in reducing debt obligations in future. However, investing in project A and C is not favourable due to negative NPV. This will also severely and negatively affect the company’s financial performance and liquidity position in the future.
In addition to this, several non-financial risks need to be analysed before making a final recommendation about investing in the project solely based on financial performance. Marriott International operates in the hospitality industry that comprises a wide range of risks like geopolitical risk, customer loyalty, economic risk, sustainability risk, and many others. Project C can be feasible if investment is made in geographically diversified markets instead of focusing on single region investment. Similarly, the company should also focus on evaluating macro economic indicators and loyalty programs for reducing economic and customer loyalty risk as well as making the project feasible in the long run. Alignment of the project with the company’s sustainable practices can also achieve strategic benefits and value addition for the shareholders in the long run.
Justification using capital rationing
The only profitable project that the company could invest in is project C. In case of capital rationing of  £100 million, the company should invest  £50 million in project C and keep the balance of £50 million for other business purpose. Since projects A and B generated negative NPVs, investing in these projects will provide adverse results. However, if the company wants to invest 100% of £100 million, then it can select project C along with project B, as project B has generated favourable results compared to project A. However, selecting only project C and keeping the balance funds for the future can only help the company in creating value addition for the shareholders.
6. [bookmark: _Toc298173996]Critical reflection on AI usage
Tool Disclosure
ChatGPT AI tool has been used for the presented task, which helped in conducting several tasks of the assignment. ChatGPT helped in analysing Marriott International’s financial performance using several ratios, computation of cash operating cycle, conducting investment appraisal techniques calculations, identifying short- and long-term financing options, developing a financial restructuring plan, and others. I acknowledge that I have used AI tools carefully and as per University guidance. No data has been copied from an AI tool, and the information in the assignment is a piece of my original work. All calculations of ratios, cash operating cycle and investment appraisal techniques are also self-made.
Critical Evaluation of AI Output
Although AI helped in structuring and providing better guidance about the flow of the assignment; however, I have taken proper care and checked everything in detail before writing final answers. AI has given calculations, but I cross verified every calculation of AI with self-made calculations. I have used the company’s annual report and other published articles to verify the accuracy of results provided by AI. Besides this, several logical errors has also been noticed, like bad inventory management and financial weakness due to negative equity. However, detailed examination helped in identifying that Marriott International operates in a light asset model and has zero inventory. Similarly, negative equity is also due to treasury stocks or repurchase, which does not indicates financial distress.
Contribution Analysis
The work produced in the assignment is a combination of both AI as well as my own work. AI helped in many ways like developing proper structure, offering quality content and making calculations. On the other hand, all calculations and their interpretation has been made based on annual report financial statements instead of relying on AI content. Financial restructuring plan, identification of core problem or weakness, strategy, and others are my own work. AI also helped in aligning investment appraisal results with financial performance and non-financial risk, but I have synthesised proper evidence before making the conclusion.  
Ethical & Professional Reflection
As an ethical practice, I acknowledge that I have used AI only for polishing my work. Proper transparency has been maintained; wherein, I have mentioned that I have used AI, but I am solely responsible for all content, calculations and their interpretation. Additionally, AI also uses a large volume of data, which increases data privacy obligations on companies. It is also crucial for Marriott International to protect data to maintain the trust of the company’s stakeholders. Further, over-reliance of AI in executive-level decision-making is also risky as the same requires detailed analysis, strategic thinking and beyond algorithmic analysis. Over-reliance based on bias data can provide inaccurate results and affect the overall quality. Overall, professional scepticism and ethical judgement are required to ensure strategic decisions.
7. [bookmark: _Toc1331002321]Conclusion
It can be deduced that the financial performance of Marriott International has improved over a period of time; however, low liquidity ratio and high debt is core problems of the company. This can be addressed by implementing different strategies like increasing cash levels, reducing debt, and others. Besides this, the working capital of the company is quite well and the same can be further improved through refinancing loan, receivables management, payable management, and others. Additionally, the suggested restructuring plan integrates debt optimization, equity strengthening, selective asset divestiture, and overall sustainable investment to fix financial issues faced by Marriott. By advancing liquidity, increasing operational flexibility, and combining global and ESG considerations, the entity can strengthen shareholder value, keeps long-period financial stability, and accomplish sustainable competitive growth. Further, investment appraisal techniques also revealed that project C is highly beneficial than A and B as it has reported favourable results. In case of capital rationing, use of project A and C can be helpful compared to B and C, but the company should emphasise project C and keep additional funds to gain maximum benefits.
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10. Appendices
1. Ratio Calculations
	Marriott International ($M)

	Profitability Ratios
	2021
	2022
	2023
	2024
	2025

	Operating profit
	1,750
	3,462
	3,864
	3,767
	4,141

	Sales
	13,857
	20,773
	23,713
	25,100
	26,186

	Operating profit margin
	12.63%
	16.67%
	16.29%
	15.01%
	15.81%

	(Operating profit)/sales*100
	
	
	
	
	

	
	
	
	
	
	

	Net profit
	1,099
	2,358
	3083
	2,375
	2,601

	Sales
	13,857
	20,773
	23,713
	25,100
	26,186

	Net profit margin
	7.93%
	11.35%
	13.00%
	9.46%
	9.93%

	(Net profit/sales)*100
	
	
	
	
	

	
	
	
	
	
	

	Liquidity Ratios
	2021
	2022
	2023
	2024
	2025

	Current assets
	3,626
	3,313
	3,311
	3,485
	3,584

	Current liabilities
	6,407
	7,339
	7,762
	8,649
	8,398

	Current ratio
	0.57
	0.45
	0.43
	0.40
	0.43

	(CA/CL)
	
	
	
	
	

	
	
	
	
	
	

	Current assets
	3,626
	3,313
	3,311
	3,485
	3,584

	Inventory
	0
	0
	0
	0
	0

	Current liabilities
	6,407
	7,339
	7,762
	8,649
	8,398

	Quick ratio
	0.57
	0.45
	0.43
	0.40
	0.43

	(CA- inventory)/ CL
	
	
	
	
	

	
	
	
	
	
	

	Efficiency Ratios
	2021
	2022
	2023
	2024
	2025

	Sales
	13,857
	20,773
	23,713
	25,100
	26,186

	Total assets
	25,553
	24,815
	25,674
	26,182
	27,540

	Asset turnover ratio
	0.54
	0.84
	0.92
	0.96
	0.95

	Sales/ Total assets
	
	
	
	
	

	
	
	
	
	
	

	COS
	11,056
	16,215
	18,589
	20,128
	20,964

	Average inventory
	0
	0
	0
	0
	0

	Inventory turnover ratio
	0.00
	0.00
	0.00
	0.00
	0.00

	(COS/ average inventory)
	
	
	
	
	

	
	
	
	
	
	

	Gearing Ratios
	2021
	2022
	2023
	2024
	2025

	Debt
	17732
	16,908
	18,594
	20,525
	22,913

	Equity
	1,414
	568
	-682
	-2,992
	-3,771

	Debt-equity ratio
	12.54
	29.77
	-27.26
	-6.86
	-6.08

	(Debt/equity)
	
	
	
	
	

	
	
	
	
	
	

	EBIT
	1,600
	3,517
	3,943
	3,846
	4,203

	Interest
	420
	403
	565
	695
	809

	Interest coverage ratio
	3.81
	8.73
	6.98
	5.53
	5.20

	EBIT/ interest
	
	
	
	
	

	
	
	
	
	
	

	Investment Ratios
	2021
	2022
	2023
	2024
	2025

	Earnings
	1,099
	2,358
	3,083
	2,375
	2,601

	Outstanding shares
	327
	324
	301
	284
	273

	EPS
	3.36
	7.28
	10.24
	8.36
	9.53

	(Earnings/ outstanding shares)
	
	
	
	
	

	
	
	
	
	
	

	Equity
	1,414
	568
	-682
	-2,992
	-3,771

	Net profit
	1,099
	2,358
	3,083
	2,375
	2,601

	Return on equity
	77.72%
	415.14%
	-452.05%
	-79.38%
	-68.97%

	Net profit/ equity
	
	
	
	
	

	
	
	
	
	
	

	Cash Flow Ratios
	2021
	2022
	2023
	2024
	2025

	Operating cash flow
	1,177
	2,363
	3,170
	2,749
	3,212

	Current liabilities
	6,407
	7,339
	7,762
	8,649
	8,398

	Operating cash flow ratio
	0.18
	0.32
	0.41
	0.32
	0.38

	(Operating cash flow/ current liabilities)
	
	
	
	
	

	
	
	
	
	
	

	Cash
	1,393
	507
	338
	396
	358

	Current liabilities
	6,407
	7,339
	7,762
	8,649
	8,398

	Cash ratio
	0.22
	0.07
	0.04
	0.05
	0.04

	(Cash flow/ current liabilities)
	
	
	
	
	



2. Cash Operating Cycle
	Cash Operating Cycle

	
	2021
	2022
	2023
	2024
	2025

	Average inventory
	0
	0
	0
	0
	0

	COS
	11,056
	16,215
	18,589
	20,128
	20,964

	Inventory days
	0
	0
	0
	0
	0

	(Average inventory/COS)*365
	
	
	
	
	

	
	
	
	
	
	

	Receivables
	1,982
	2,571
	2,712
	2,795
	2,909

	Sales
	13,857
	20,773
	23,713
	25,100
	26,186

	Receivable days
	52
	45
	42
	41
	41

	(Receivables/Sales)*365
	
	
	
	
	

	
	
	
	
	
	

	Payables
	726
	746
	738
	763
	814

	COS
	11,056
	16,215
	18,589
	20,128
	20,964

	Payable days
	24
	17
	14
	14
	14

	(Payables/ COS)*365
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Inventory days
	0
	0
	0
	0
	0

	Receivable days
	52
	45
	42
	41
	41

	Payable days
	24
	17
	14
	14
	14

	Cash Operating Cycle
	28
	28
	27
	27
	26

	(Inventory days+receivable days-payable days)
	
	
	
	
	



3. Investment Appraisal Techniques
	Payback period
	
	
	

	Projects
	A
	B
	C
	
	
	

	Year
	Cash Flows (£M)
	Cumulative
	Cash Flows (£M)
	Cumulative
	Cash Flows (£M)
	Cumulative
	
	
	

	0
	-50
	-50
	-50
	-50
	-50
	-50
	
	
	

	1
	10
	-40
	11
	-39
	5
	-45
	
	
	

	2
	12
	-28
	11
	-28
	10
	-35
	
	
	

	3
	14
	-14
	11
	-17
	20
	-15
	
	
	

	4
	10
	-4
	11
	-6
	25
	10
	
	
	

	5
	8
	4
	11
	5
	5
	
	
	
	

	Payback Period
	
	4.50 
	
	4.55 
	
	3.60 
	
	
	

	
	
	
	
	
	
	
	
	
	

	Accounting rate of return

	Projects
	A
	B
	C

	Year
	Cash Flows (£M)
	Less: Depreciation
	Profit
	Cash Flows (£M)
	Less: Depreciation
	Profit
	Cash Flows (£M)
	Less: Depreciation
	Profit

	0
	-50
	0
	
	-50
	
	
	-50
	
	

	1
	10
	10
	0
	11
	10
	1
	5
	10
	-5

	2
	12
	10
	2
	11
	10
	1
	10
	10
	0

	3
	14
	10
	4
	11
	10
	1
	20
	10
	10

	4
	10
	10
	0
	11
	10
	1
	25
	10
	15

	5
	8
	10
	-2
	11
	10
	1
	5
	10
	-5

	Average profit
	
	
	0.8
	
	
	1
	
	
	3

	Investment
	
	
	50
	
	
	50
	
	
	50

	ARR
	
	
	1.60%
	
	
	2.00%
	
	
	6.00%

	(Average profits/ investment)
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Net Present Value
	
	

	Projects
	
	A
	B
	C
	
	

	Year
	Discount factor @ 8%
	Cash Flows (£M)
	PV (£M)
	Cash Flows
	PV (£M)
	Cash Flows
	PV (£M)
	
	

	0
	1
	-50
	-50
	-50
	-50
	-50
	-50
	
	

	1
	0.9259 
	10
	9.26 
	11
	10.19 
	5
	4.63 
	
	

	2
	0.8573 
	12
	10.29 
	11
	9.43 
	10
	8.57 
	
	

	3
	0.7938 
	14
	11.11 
	11
	8.73 
	20
	15.88 
	
	

	4
	0.7350 
	10
	7.35 
	11
	8.09 
	25
	18.38 
	
	

	5
	0.6806 
	8
	5.44 
	11
	7.49 
	5
	3.40 
	
	

	NPV
	
	
	-6.54 
	
	-6.08 
	
	0.86 
	
	

	
	
	
	
	
	
	
	
	
	

	Profitability Index
	
	
	
	
	
	

	
	A
	B
	C
	
	
	
	
	
	

	PV of cash flows
	43.46 
	43.92 
	50.86 
	
	
	
	
	
	

	Investment
	50
	50
	50
	
	
	
	
	
	

	PI
	0.87 
	0.88 
	1.02 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Internal rate of return
	
	
	
	
	
	

	Projects
	A
	B
	C
	
	
	
	
	
	

	Year
	Cash Flows (£M)
	Cash Flows (£M)
	Cash Flows (£M)
	
	
	
	
	
	

	0
	-50
	-50
	-50
	
	
	
	
	
	

	1
	10
	11
	5
	
	
	
	
	
	

	2
	12
	11
	10
	
	
	
	
	
	

	3
	14
	11
	20
	
	
	
	
	
	

	4
	10
	11
	25
	
	
	
	
	
	

	5
	8
	11
	5
	
	
	
	
	
	

	IRR
	2.72%
	3.26%
	8.59%
	
	
	
	
	
	







Liquidity

Current ratio	
2021	2022	2023	2024	2025	0.56594349929764298	0.45142389971385699	0.42656531821695398	0.40293675569429999	0.42676827816146701	Quick ratio	
2021	2022	2023	2024	2025	0.56594349929764298	0.45142389971385699	0.42656531821695398	0.40293675569429999	0.42676827816146701	



Efficiency

Asset turnover ratio	
2021	2022	2023	2024	2025	0.54228466324893398	0.83711464839814598	0.92361922567578103	0.95867389809793002	0.95083514887436504	
2021	2022	2023	2024	2025	



Gearing

Debt-equity ratio	
2021	2022	2023	2024	2025	12.5403111739745	29.767605633802798	-27.263929618768302	-6.8599598930481296	-6.0761071333863699	Interest coverage ratio	
2021	2022	2023	2024	2025	3.8095238095238102	8.7270471464019792	6.9787610619468996	5.5338129496402901	5.1953028430160701	



Investment

EPS	
2021	2022	2023	2024	2025	3.3608562691131501	7.2777777777777803	10.2425249169435	8.3626760563380298	9.5274725274725292	Return on equity	
2021	2022	2023	2024	2025	0.77722772277227703	4.1514084507042304	-4.5205278592375402	-0.79378342245989297	-0.68973747016706399	



Cash Flow

Operating cash flow ratio	2021	2022	2023	2024	2025	0.18370532230372999	0.32197847118136003	0.40839989693377998	0.31784021274135699	0.38247201714694001	Cash ratio	2021	2022	2023	2024	2025	0.21741844857187501	6.9082981332606597E-2	4.35454779695955E-2	4.57856399583767E-2	4.2629197427959002E-2	




Profitability

Operating profit margin	
2021	2022	2023	2024	2025	0.12628996175218299	0.16665864343137701	0.16294859359844799	0.15007968127490001	0.158137936301841	Net profit margin	
2021	2022	2023	2024	2025	7.9310095980370907E-2	0.113512732874404	0.13001307299793399	9.4621513944223107E-2	9.9327885129458504E-2	
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