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A)iDefinitioni&iconceptiofi labouri market 

 

Ailabourimarketiisitheiplaceiwhereiworkersiandiemployeesiinteractiwithieachiother.iInitheilabourimarket,iemployersicom

peteitoihireitheibest,ianditheiworkersicompeteiforitheibestisatisfyingijob. 

Theilaborimarket,ialsoiknowniasitheijobimarket,irefersitoitheisupplyiofiandidemandiforilabor,iiniwhichiemployeesiprovi

deitheisupplyiandiemployersiprovideitheidemand.iItiisiaimajoricomponentiofianyieconomyiandiisiintricatelyilinkeditoima

rketsiforicapital,igoods,iandiservices. 

KEYITAKEAWAYS 

 Theilaborimarketirefersitoitheisupplyiofiandidemandsiforilabor,iiniwhichiemployeesiprovideitheisupplyiandiem

ployersiprovideitheidemand. 

 Theilaborimarketishouldibeiviewediatibothitheimacroeconomiciandimicroeconomicilevels. 

 Unemploymentiratesiandilaboriproductivityiratesiareitwoiimportantimacroeconomicigauges. 

 Individualiwagesianditheinumberiofihoursiworkediareitwoiimportantimicroeconomicigauges. 

 

 UnderstandingitheiLaboriMarket         

   

Atitheimacroeconomicilevel,isupplyiandidemandiareiinfluencedibyidomesticiandiinternationalimarketidynamics,iasiwel

liasifactorsisuchiasiimmigration,itheiageiofitheipopulation,iandieducationilevels.iRelevantimeasuresiincludeiunemploym

ent,iproductivity,iparticipationirates,itotaliincome,iandigrossidomesticiproducti(GDP). 

Atitheimicroeconomicilevel,iindividualifirmsiinteractiwithiemployees,ihiringithem,ifiringithem,iandiraisingioricuttingiw

agesiandihours.iTheirelationshipibetweenisupplyiandidemandiinfluencesitheinumberiofihoursiemployeesiworkianditheic

ompensationitheyireceiveiiniwages,isalary,iandibenefits. 

 

B)iHowicovidiimpactedionitheilabourimarketiwithistatistics. 

 

Theievolvingiimpactiofitheicoronavirusioutbreakionitheilabourimarket.iOni15iMarchi2022,itheilabourimarketistatisticsif

oriNovemberi2021Januaryi2022iwereipublished.iTheseistatisticsisuggestiaicontinuedirecoveryiforitheiUKilabourimarke

t,iwithisomeiofitheilabourimarketiindicatorsireturningitoiprepandemicilevels.iEmploymentilevelsihaveibeeniincreasingii

nirecentimonths,iandiunemploymentilevelsireachedibelowiprepandemicilevels.iHowever,ieconomiciinactivityiremainsi

muchiaboveiprepandemicilevels,iandihighiinflationimeansianotherifalliinirealiwages.iToidate,itheipandemicihasihadimor

eiofianiimpactionitheilabourimarketistatusiofiparticulariageigroups.iWorkersiagedi18:24iandi65+ihaveibeenimostilikelyit

oileaveiemployment.iTheinumberiofipeopleiclaimingiunemploymentirelatedibenefitsifellibyi48,000iinitheimonthitoiFebr

uaryi2022ibutiremainsi510,000ihigherithaniiniMarchi2020.iTheiCoronavirusiJobiRetentioniSchemei(CJRS)iendedioni30

iSeptemberi2021,iandi1.2imillionijobsiwereistillionifurloughionithatiday.iTheinumberiofifurloughedijobsifelligraduallyifr

omitheiendiofiJanuaryiwheni4.9imillionijobsiwereionifurlough.iOveri11.7imillionijobsiwereifurloughedioverall.iTheiSelf

-

EmploymentiIncomeiSupportiSchemei(SEISS)ialsoiendedioni30iSeptember.iTheififthigrantiopenediforiapplicantsionith

ei29iJulyi2021iandibyi28iOctoberi2021,i1.3imillioniclaimsihadibeenimadeitoiit.iSomeiworkersiareidisproportionallyieco

nomicallyiimpactedibyitheicoronavirusioutbreak.iWorkersiwhoiareifromianiethniciminorityigroup,iyoungiworkers,ilowi

paidiworkersiandidisablediworkers,ihaveibeenimostinegativelyieconomicallyiimpactedibyitheicoronavirus. 

Oni15iMarchi2022itheilatestilabourimarketistatisticsiwereipublishedibyitheiOfficeiforiNationaliStatisticsi(ONS).iThisise

ctioniprovidesianioverviewiofitheidataithatiwasipublished.iTheseistatisticsisuggestiaicontinuedirecoveryiforitheiUKilabo

urimarket,iwithisomeiofitheilabourimarketiindicatorsireturningitoiprepandemicilevels.iEmploymentilevelsihaveibeeniinc

https://www.investopedia.com/terms/j/job-market.asp
https://www.investopedia.com/terms/c/capitalmarkets.asp
https://www.investopedia.com/terms/p/participationrate.asp
https://www.investopedia.com/terms/g/gross-national-income-gni.asp
https://www.investopedia.com/terms/m/microeconomics.asp
https://www.investopedia.com/ask/answers/033115/how-does-law-supply-and-demand-affect-prices.asp


reasingiinirecentimonths,iandiunemploymentilevelsireachedibelowiprepandemicilevels.iHowever,ieconomiciinactivityi

remainsimuchiaboveipre-pandemicilevels,iandihighiinflationimeansianotherifalliinirealiwages. 

TheilatestipublishediemploymentiandiunemploymentistatisticsiareiforiNovemberi2021Januaryi2022,iandibyicomparingi

thisiquarteriwithitheiprepandemiciquarteriofiJanuary:Marchi2020,iweigetianiindicationiofitheiimpactithatitheipandemici

hasihadionitheilabourimarket. 

 Employmenti 

 

Thereiwerei32.49imillionipeopleiiniemploymentiiniNovemberi2021Januaryi2022,icompareditoi33.01imillioniiniJanuary

Marchi2020.iBetweenitheseitwoiquarters,iemploymentilevelsiforipeopleiagedi16+ifellibyi519,000,iaifalliofi1.6%.iTheie

mploymentiratei(theiproportioniofi1664iyearioldsiiniwork)ihasifallenifromi76.3%itoi75.6%.iThereiwasiaifalliiniemploym

entilevelsithroughouti2020ifollowingitheistartiofitheipandemic,iwithilevelsidroppingidownitoi32.11imillioniiniNovembe

ri2020Januaryi2021.iSinceithen,iemploymentilevelsihaveibegunitoirecover,ialthoughiiniNovemberi2021Januaryi2022ie

mploymentilevelsidecreasedionitheiquarteribyi12,000iandiremainedi519,000ibelowiprepandemicilevelsiTheipandemic‟s

iimpactioniemploymentilevelihasinotibeenitheisameiforialliageigroups.i 

 

Source:i           

 iiiiiiiiiiiiiiii1iONS,iLabourimarketioverview,iUK,i15iFebruaryi2022i      iiiiiiiiiiii 

 i2iONS,A05iSA:iEmployment,iunemploymentiandieconomiciinactivityibyiageigroupi(seasonallyiadjusted),i15iFebruaryi2022 

Sinceitheistartiofitheipandemic,iemploymentilevelsihaveifalleniforiolderiworkersiagedi65+ibyi8%iandifalleniforiyoungip

eopleiagedi16:24ibyi3%.iEmploymentilevelsiforithoseiagedi25:64ihaveialsoifallen,ibutibyionlyi1%.iThereihasibeenianiin

creaseiinitheinumberiofiyoungipeopleiiniemploymentiinirecentimonths.i63,000imorei16:24iyearioldsiwereiiniemployme

ntiiniNovemberi2021-Januaryi2022ithaniinitheipreviousiquarter,ianiincreaseiofi2%. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Furtherianalysisiofitheiimpactiofitheipandemicioniyoungiandiolderiworkersiisiprovidediinisectioni3.3iofithisipaper.iTheif

alliiniemploymentihasibeenidrivenibyitheiprivateisector.iBetweeniMarchi2020iandiDecemberi2021,iemploymentilevelsii

nitheiprivateisectorifellibyi2.1%,iwhileitheyiincreasediinitheipublicisectoribyi4.7%.iBeforeitheipandemicitheipercentagei



ofialliworkersiwhoiworkediinitheiprivateisectorihadibeenisteadilyiincreasingisincei2010.iTheipandemicihasireversedithisi

trend. 

 

 Payirollediemployeesi 

 

SinceitheistartiofitheipandemicitheiONSihasibeenipublishingiexperimentalimonthlyiestimatesiofipayrollediemployeesius

ingiHMRCiPAYEidata.iOfficialiemploymentistatisticsihaveiaitimeilagi(asidetailediinisectioni1.2,itheilatestidataiisiforiOc

tober,Decemberi2021)iandithisiexperimentalidataiprovidesiaitimelieriindicatoriofitheiimpactiofitheipandemicioniemploy

ment.iTheseifiguresidoinot,ihowever,iincludeiselfemployedipeopleiandithereforeidoinotishowitrendsiforitheiwholeilabou

rimarket. 

Theinumberiofipayrollediemployeesiincreasedimonth-on-monthiiniFebruaryi2022iandiarei678,000iaboveitheipre-

pandemicilevelsiofiMarchi2020,iati29.7imillion.i3iThereiwasiailargeifallibetweeniMarchiandiMayi2020iwhenitheinumbe

riofipayrollediemployeesifellibyi661,000.iTheyithenicontinueditoifalliatiaislowerirateiuntiliNovemberi2020,iwhenitheinu

mberiofipayrollediemployeesiwasi951,000ibelowiMarchi2020ilevels.iSinceithen,iemployeeinumbersihaveibeenisteadilyi

increasing.iTheyicontinueditoiincreaseiafteritheifurloughischemeiclosediatitheiendiofiSeptemberi2021.iSomeistilliindust

riesihaveilevelsiofiemployeesibelowiprepandemicilevels.iTheiindustriesithatisawitheilargestipercentageifallsiinitheinumb

eriofipayrollediemployeesibetweeniMarchi2020iandiFebruaryi2022iwereitheiEnergyiproductioniandisupply,iwithiai7%if

all,iandiMiningiandiQuarrying,iwithiai3.4%ifall. 

 Unemploymenti 

 

Thereiwerei1.34imillionipeopleiwhoiwereiunemployediiniNovemberi2021-

iJanuaryi2022,iwhichiisi39,000ifewerithaniiniJanuaryMarchi2020.iTheiunemploymentiratei(theiproportioniofieconomic

allyiactiveipeopleiagedi16+iwhoiareiunemployed)ihasifallenifromi4.0%itoi3.9%.i16:24iyearioldsihaveinowiseeniaifalliini

unemploymentilevelsicompareditoiJanuaryMarchi2020iandiunemploymentifori50+iyearioldsiareibackitoiprepandemicil

evels.iUnemploymentiisistilli6%ihigherithanibeforeitheipandemicifori25:49iyeariolds.iTheifalliiniemploymentiisidueitoii

ncreasesiinieconomiciinactivityiasiwelliasiincreasesiiniunemployment.iAsidiscussediinitheisectionibelow,isinceitheistarti

ofitheipandemicithereihasibeeniai3.8%iriseiinitheieconomiciinactivityiofi16:24iyeariolds,iai3.0%iriseifori65+iyeariolds,ian

diai3.9%iincreaseifori25-64iyeariolds. 

 Forecastsi 

 

AilargeririseiiniunemploymentiwasiforecastiwhenitheiCoronavirusiJobiRetentioniSchemei(CJRS)iended.iHowever,ithes

eiforecastsihaveinowibeenirevised,iandiPAYEidataisuggestsithatitheinumberiofiemployeeijobsiareicontinuingitoiincrease

,iasioutlinediiniSectioni1.1.iTheiTreasury‟siMarchi2022isurveyiofifiindependentiforecastsiforitheiunemploymentirateish

owedianiaverageiforecastiofi4.1%iforiQuarteri4i2022iandi4.0%iforiQuarteri4i2023.i4iindependentiforecastsiforitheiunem

ploymentirateishowedianiaverageiforecastiofi4.1%iforiQuarteri4i2022iandi4.0%iforiQuarteri4i2023.i 

 

Source:           

 iiiiiiiiiiiiiiii3iONS,iEarningsiandiemploymentifromiPayiAsiYouiEarniRealiTimeiInformation,iUK,i15iFebruaryi2022iiiiiiiiiii 

 iiiiiiiiiiiiiiiiiii4iHMiTreasury,iForecastsiforitheiUKieconomyipublication,i16iMarchi2022 

 

 

C)iHowiBrexitiaffecteditheilabourimarketiinitheiUKiwithidetailsiandiexamples. 

 

TheiimpactiofiBrexitionibusinessesiinitheiUKicanibeiseenifariandiwideiinialmostieveryisector.iiWhetheriyouihaveiseenish

ortagesiofiproductsionishelvesiiniyourilocalisupermarket,ihadirestaurantireservationsicancelledidueitoilackiofistaffing,io

riyouihaveihaditoiwaitilongeriforimedicalitreatmentidueitoiinsufficientimedicalistaff,iyouiwillihaveiseeniatifirstihandisom

eiofitheiimpacts.ii 



WhileinotialliofitheseiissuesiareicausedibyitheiendingiofifreeimovementibetweenitheiEUianditheiUKi(theiCovid-

19ipandemicicertainlyiaddedifuelitoitheifire),ithereiisilittleidoubtithatitheilossiofiaccessitoitheiEUilabourimarketianditheip

ost-Brexitisponsorshipimanagementisystemihaveihadiaisubstantialiimpact.i 

Retailersistrugglingitoikeepisupplyichainsigoing 

Theishortageiofihaulageicapacityiandidriversiareicausingiaicrunchiwithiniretail,iwithisomeiinitheisectorisayingithatiitiisio

nitheiedgeiofifailure.iAsiairesult,iwagesiforilorryidriversihaveigoneithroughitheiroof,iwithisomeibeingipaidi£950iperishift,

iaccordingitoiRichardiWalker,imanagingidirectoriatiIceland.i“That‟siaroundi£250,000iaiyear.iEveniaijunioribankerimigh

tistartitoifeelitempted,”iheiadded.ii 

LikeitheigeneralistaffingiissuesibeingiexperiencediacrossitheiUK,iitiisinotipossibleitoiapportioniblameioniBrexitientirelyi

foritheishortageiofilorryidrivers,ibutiitiisicertainlyiaifactor.iWalkerisaid:,i“Whatiweiareiseeingiisinotianiinevitableiconseq

uenceiofiBrexiti–ifarifromiiti–ibutiaiself-

inflictediwoundicausedibyitheigovernment‟sifailureitoiappreciateitheiimportanceiofiHGVidriversianditheiworkitheyido”.
ii 

ButiasitheiFinancialiTimesirecentlyireported,ianiestimatedi25,000iEUidriversireturnedihomeiduringitheiperiodiofitheipa

ndemiciandifollowingitheiendiofitheiBrexititransitioniperiod.iTheisupplyichainiissuesiareireally,itherefore,iaiperfectistor

miofiBrexit,iCovid-19,iandiailackiofiinvestmentiiniHGVirecruitmentiinitheiUK. 

WhileitheigovernmentihasirelaxeditheirulesionitheinumberiofihoursithatilorryidriversicaniworkiinitheiUKitoitryitoialleviat

eisomeiofitheishortages,ithisiisiunlikelyitoiresolveitheiissueifully. 

 

Source:           iii

 iiiiiiiiiiAmariAliiisitheimanagingidirectoriatiimmigrationilawifirmiReissiEdwards. 

 

D)iInnovativeiimplementationiasiaiHRiManager. 

 

HRiinnovationiisitheiimplementationiofinewiideas,imethods,ianditechnologiesitoibetterimeetitheiever-

evolvingirequirementsiofitheiorganizationiandiitsiworkforce.iIt‟siaboutianticipatingifutureineedsiandicircumstancesirat

herithanisimplyifindingiairesponseitoiaichangingipresentisituation.i 

There‟sinoidoubtithatihiringiinitoday‟simarketiisitouch.i72.8%iofiemployersiareihavingiaidifficultitimeifindingiskilledica

ndidatesiandi45%iofiemployersiareiconcernediaboutifindingiemployeesiwithitheinecessaryitalents. 

Butiweihopeiwithitheseifourisimpleisteps,inotionlyiwilliyourihiringiprocessibeiimproved,ibutiyouriabilityitoiretainitopital

ent,iasiwell.iRetentioniisianiextensioniofigoodihiring,isoiifiyou‟reilookingitoiimproveiyouristaffiattrition,iinvestiearlyibyi

hiringiwell. 

 

 

 Createiaiplaceiwhereiyou’diwantitoiwork 

 

Establishingiaiplaceiofiworkithatiisineitherifearedinoridreadediisicrucialitoihappy,ilongstandingiemployees. 

 2.iHaveiaimissionipeopleicanialignithemselvesiwith 

 

Creatingiaistrongimissionistatementihelpsiyouinaturallyiattractipeopleiwhoiholdisimilarivalues,iandiconnectiwithitheiyo

ungeriworkforceiasiwell. 

 3.iBeianiactiveipartiofiprofessionalinetwork 

https://www.telegraph.co.uk/business/2021/09/03/staff-shortages-last-years-vacancies-top-17m/
https://go.manpowergroup.com/talent-shortage-2018
https://go.manpowergroup.com/talent-shortage-2018


 

Youiwantipeopleitoiknowiyouricompany‟siname,ievenibeforeiyouistartirecruiting. 

 4.iAskiforirecommendations 

 

Finally,iaskiyouricurrentiemployeesiforirecommendationsioniwhoitheyiknowithatiwouldimakeiaigreatihire.iAskingicurre

ntiemployeesiisiaigreatiwayitoiensureithatithereiwouldibeiaiculturalifitibetweenitheinewihireiandiyouribusiness,ibecauseic

urrentiemployeesihaveiairealisenseiofibothitheirirecommendationianditheicompany.i 

 

E)iEmployeeiRetention 

 

Alliemployeesishouldifeelisafeiandicomfortableiatiwork.iIt‟siaifundamentaliresponsibilityiforiemployers.iItiisialsoitrueit

haticreatingiaisecureiandicomfortableiworkienvironmentiwillihelpiwithistaffiturnoveriandiemployeeiretention. 

Aiworkplaceishouldimaintainihighisafetyistandards.iEmployeesishouldn‟tibeiinianyidangeriofiinjuryioriillness.iYouinee

ditoiensureigoodimaintenance,igoodiventilationiandiotherifundamentalsiofitheiworkplace.iWorkingiiniaicomfortableioff

iceicanialsoihaveiaiprofoundipositiveieffectioniemployeeiretention. 

Emotionaliandipsychologicalicomfortiisijustiasiimportantiasiphysicalicomfort.iYouishouldidoieverythingiyouicanitoifost

eriaiwelcomingiandiinclusiveicultureiatiwork.iThat‟sitheibestiwayitoigetitheimostioutiofistaffianditoiensureithatiemployee

siareihappyiinitheirijobs. 

Maintainingiaileveliofitrustibetweenistaffiandimanagementiisialsoicritical.iStaffiwillifeelimoreicomfortableiifitheyiknowi

managementiareionitheiriside.iThatileadsitoiaifeelingiofisharedipurposeiandimakesiemployeesilessilikelyitoiwantitoileave

.iItiwillialsoimakeithemimoreicomfortableisharingiideasiandilookingitoihelpitheibusinessidevelop. 

Providingipurposeiworksiasiaigreatiformiofimotivation.iEmployeesiareimoreifulfillediandihappieriifitheyifeelitheiriworki

isiforisomething.iBoredomiandilackioficontentmenticomeifromitheifeelingithatiworkiisiaiday-to-

dayidrudge.iJobisatisfactionicomesifromiunderstandingiwhatitheiritasksiareiachieving. 

Everyoneiwantsitoifeeliappreciatediwhenitheyidoiachieveisomething.iThat‟siwhyiit‟siimportantitoialwaysirecogniseiyou

ristaffisuccesses.iYouimayibeisurprisediatitheiimpactiaisimplei„thankiyou‟iori„wellidone‟icanihave. 

Ifiyouiwantitoitakeithingsifurther,iyouicouldiintroduceiairewardsisystemiinitheioffice.iTopiperformanceimightibeirecogni

sediwithiaiprizeiorievenianiextraidayioff.iJustimakeisureithatianyisystemifitsiwithiyouriworkplaceiculture.iAnioverlyicom

petitiveioriintenseirewardsischemeimighticauseiresentmentioridiscomfort. 

Aiworkforceithatioperatesilikeiaiwell-

oiledimachineiisiwhatiallifirmsidreamiof.iYouiwantiyouristaffitoiallipulliinitheisameidirection.iMoreithanithat,iyouiwantit

hemitoiworkitogetheriiniaiwayithatigetsitheimostioutiofieveryiindividual.iGooditeamworkicanihelpipeople‟sistrengthsian

diallowithemitoiworkioniandiimproveitheiriweaknesses. 

Ifiworkersifeelithatitheyiareipartiofiaiteam,ithey‟reilessilikelyitoiwantitoileave.iTheicamaraderieiandiconnectionitheyifeeli

toitheiricolleaguesiwon‟tibeisomethingitheyiwantitoileaveibehind.iItiwillialsoibeisomethingithatimakesithemifeelihappieri

initheiriwork.iHappyistaffiwon‟titakeitheidecisionitoimoveionilightly. 

https://www.forbes.com/sites/andrealoubier/2017/10/30/how-offices-are-innovating-to-improve-our-happiness-productivity-and-well-being/#23602cf76ad1
https://www.inc.com/jeff-haden/25-creative-rewards-that-great-employees-actually-love-to-receive.html

