


Task 1: Comparison of Job Adverts 
For this task, four project management job adverts were selected from reputable sources such as Indeed, LinkedIn, and Reed. These include:
1. Junior Project Manager – Deloitte (LinkedIn, 2025)
2. Assistant Project Manager – AtkinsRéalis (Indeed, 2025)
3. Project Coordinator – Balfour Beatty (Reed, 2025)
4. Graduate Project Manager – PwC UK (LinkedIn, 2025)
Communication, teamwork, and organisational skills were also highlighted to be important in all four of the roles. In every advert, the applicant had to organize the teams, meet deadlines, and keep a record of the projects; therefore, interpersonal and planning skills were crucial. The skills that were regarded highly by Deloitte and PwC were analytical thinking and problem-solving skills due to the strategic nature of the project management based on consultancy. Conversely, the engineering-based organizations (AtkinsRéalis and Balfour Beatty) focused more on technical knowledge and risk analysis and knowledge of project management software including MS Project or Primavera.
In terms of qualification, all adverts asked minimum bachelor’s degree, or better still business, management or engineering. Others indicated that the professional qualifications like PRINCE2 or AgilePM were not compulsory but beneficial to the entry-level candidate.
The parallels among these adverts indicate that contemporary project managers should be competent in technical skills and be able to integrate soft skills, such as leadership, flexibility and communication with the stakeholders. Nevertheless, these minor differences, including the consulting professions that prioritize the analytical reporting but engineering companies prioritize technical expertise, demonstrate how the industry background influences the expectations of employability. On balance, the employers of this profession are interested in the individuals who can balance structure and flexibility in complex multi-partner settings. (Indeed, 2025; LinkedIn, 2025; Reed, 2025)

Task 2: Self-Assessment 
Table 1: SWOT Analysis of My Employability Profile
	Strengths
	Weaknesses

	Strong communication and teamwork skills developed through group university projects.
	Limited professional experience in project-based roles.

	Organisational ability and time management gained from balancing academic and personal commitments.
	Need to improve advanced technical software proficiency (e.g., MS Project, Power BI).

	Adaptability and willingness to learn new systems and approaches.
	Lack of confidence in public speaking and professional networking.

	Good understanding of business concepts from my BBA and MSc Project Management studies.
	Limited awareness of real-world project risk management practices.

	Opportunities
	Threats

	Growing demand for project managers across industries such as IT, construction, and logistics.
	High competition for graduate-level project management positions.

	Availability of professional certifications (e.g., PRINCE2 Foundation, AgilePM).
	Technological changes may require rapid skill updates.

	University career support and LinkedIn learning resources.
	Economic fluctuations affecting job availability.


Source: Authors own


Reflective Analysis
This SWOT analysis has assisted me assess my employability profile through the CareerEDGE model (Dacre Pool & Sewell, 2007), which focuses on five major composition namely, career development learning, experience, degree subject knowledge, generic skills and emotional intelligence. When thinking about this model, I realise that my degree has given me a strong theoretical background of project management and leadership knowledge. The cross-cultural teamwork and the group work have also enabled me to enhance my emotional intelligence and in particular, my teamwork and empathy.
Communication is one of my strengths. To illustrate, in one of my recent group projects, where the agile project management was undertaken, I was expected to organize weekly meetings, to delegate tasks and also to make sure that deliverables were submitted on time. According to the feedback provided by my peers, my coordination was also helpful in keeping the team motivated and clear. The experience portrays viable employability qualities associated with stakeholder engagement and team leadership.
Nevertheless, I admit a number of weaknesses, especially technical project tools. Even though I earned experience in using Excel and Trello in academic projects, I did not deal with industry-standard applications like Microsoft Project and Power BI. Jackson (2016) argues that employers are now putting more focus on the so-called digital fluency as an important employability skill, and this resonates with my own requirement to upskill project management software.
Project management in the various sectors is also expanding in terms of opportunities. According to the Project Management Institute (PMI, 2024), the annual forecast of new project-related positions across the world is 2.3 million. This presents a perfect prospect to graduates like myself to join the profession, especially in case I adopt certification like PRINCE2 Fundamental or CAPM (Certified Associate in Project Management).
The major threats are competitive graduate market and changing technology. I will have to keep on learning throughout my entire life as a way of staying relevant to the job market (Kolb, 1984), to reflect and respond to the evolving demands of the organisations.
Altogether, this self-reflection demonstrates that I am adequate academically but have to address practical skills shortcomings by engaging in specific career growth. With reflective cycles like learning cycle developed by Kolb, I will be able to transform theoretical learning into practical competence, which would lead to constant improvement in my career process.
(Dacre Pool & Sewell, 2007; Jackson, 2016; Kolb, 1984; PMI, 2024)
Task 3: Employment Goals and Personal Development Plan
Career Goals
Short-Term Goals (1–2 Years)
· Secure an entry-level project management or project coordinator role within a consultancy or technology-based organisation.
· Obtain PRINCE2 Foundation certification and attend workshops on Agile project delivery.
· Strengthen digital competencies, especially in Microsoft Project, Excel advanced functions, and Power BI.
· Develop professional confidence through public speaking training and active participation in university career events.
These objectives are critical since they will deal with my present weaknesses in technical and interpersonal skills development. They are also compatible with my academic background in MSc Project Management and I can put into practice the theoretical knowledge in practice.
Long-Term Goals (3–5 Years)
· Progress to a Project Manager or Assistant Project Lead role in an international firm.
· Complete the CAPM or PMP certification to demonstrate advanced professional competence.
· Build a strong professional network through membership in organisations such as the Association for Project Management (APM).
· Contribute to sustainable project practices that align with corporate social responsibility goals.
These long-term goals are an indication of my desire to be a strategic project leader who is able to lead multidisciplinary teams and can deliver projects that generate long-term organisational and societal worth.

Table 2: Personal Development Plan (PDP)
	Skill Gap Identified
	Actions to Take
	Resources Required
	Timeline
	Progress Measurement

	Limited technical proficiency in project tools (MS Project, Power BI).
	Enrol in online courses via LinkedIn Learning or Coursera.
	Access to online platforms and practice projects.
	Within 6 months.
	Completion certificates and improved efficiency in practice tasks.

	Lack of professional experience.
	Apply for internships or volunteering in project coordination.
	University career services, internship portals.
	12 months.
	Record of experience and supervisor feedback.

	Weak public speaking confidence.
	Join a public speaking club (e.g., Toastmasters) and present at seminars.
	Club membership, feedback sessions.
	Ongoing for 1 year.
	Feedback from mentors and personal reflection.

	Limited professional network.
	Create and maintain an active LinkedIn profile; attend networking events.
	Internet access and career event participation.
	6–12 months.
	Number of connections and job-related interactions.

	Lack of industry certification.
	Prepare and complete PRINCE2 Foundation exam.
	Official training course and study materials.
	Within 1 year.
	Exam results and certification obtained.


Source: Authors own
This PDP is oriented on the achievement of the existing skills gaps and the formation of the sustainable career in the long run. Through it, I would like to consolidate my employability profile in all dimensions of Career EDGE skills, experience, and self-efficacy.
Constant reinforcement will be achieved through regular reflection. Moon, (2004) argues that reflective learning will improve personal development and professional awareness which is essential in achieving career success. I will check this plan after six months of time to see the progress and modify the goals according to new experiences and feedback.
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