Task 1

Having achieved Independent Patrol Status, I have experienced that organisational culture is a critical role in shaping the well-being and resilience of police officers during everyday policing. I have experienced so far that policing is a high-stress environment and a demanding occupation that requires myself and my colleagues to maintain a strong resilience to cope with the challenges we face daily. 

This essay aims to explore how organisational culture within policing influences my well-being and resilience. Additionally, I will discuss the potential risks associated with conforming to certain aspects of my everyday policing role. I will be focusing upon relevant studies throughout and this essay will expand on the factors that contribute to the well-being and resilience of myself and my colleagues and propose strategies to mitigate the negative impacts of conforming to detrimental aspects of organisational culture.

Throughout this essay I will reflect and reference using the Gibbs Model of Reflection (MindTools, 2016)

Throughout my initial training and into achieving independent patrol status I quickly realised the impact a good, supportive and togetherness team can have when manging my well-being and resilience. I noticed this particularly when dealing with sensitive situations such as sudden deaths which can be emotional for everyone involved. I have found during my research that supportive organisational culture can significantly enhance the well-being of police officers. Research by Westmarland et al. (2019) showed that officers in the police forces worldwide, a positive culture characterised by mutual respect, teamwork, and social support reported lower levels of stress and improved mental health compared to those in less supportive environments. I have noticed this particularly on my shift as I feel we all have respect for one another due to the situations we find ourselves in on a daily basis. A supportive culture has provided me with a sense of belonging, camaraderie, and emotional support, which can buffer the negative effects and experiences of the job's demands.

This introduces onto my next strategy of maintaining healthy resilience and well-being. I recall feeling anxious and nervous when first achieving independent patrol status due to the added pressure of being independent and the expectations that come with it. During my research I found that when officers feel safe to express concerns, report mistakes, and seek help without fear of retribution, they are more likely to maintain a positive mental outlook and experience lower levels of stress. Research by Edmondson (2018) has shown that psychological safety fosters a learning-oriented environment, encouraging officers to openly discuss and learn from challenging situations, ultimately improving well-being and resilience. I found this applicable to my experience upon achieving independent patrol status as I felt I could openly discuss any issues or concerns I had about situations which raised my levels of anxiety, with any colleague on my shift. 

During my research I found that organisational cultures that promote empowerment within the workforce can positively influence well-being and resilience. A study by Tyler and Blader (2016) found that officers who felt their agency allowed them to exercise discretion and make decisions reported higher levels of job satisfaction and well-being. Empowering officers with decision-making authority can contribute to a sense of control over their work, leading to increased job satisfaction and reduced burnout. Being independent whilst on shift now has increased the volume of decisions I now have to make, especially as the recruitment within my force has increased which has led to less experience on shift. I find that sometimes I will have to teach and support those newer recruits in the job, having being so new myself, however this has given me a sense of job satisfaction as mentioned in my research which has had a positive impact on maintaining my well-being. 

Organisational cultures that value work-life integration contribute to the resilience of police officers. A study by Greenhaus and Powell (2018) revealed that officers who felt supported in balancing their personal and professional lives were more likely to experience lower levels of stress and higher job satisfaction. When officers can maintain a healthy balance between work and personal responsibilities, they are better equipped to cope with job-related stressors. 

Despite the potential benefits of a positive organisational culture, there are risks associated with conforming to certain aspects of police subculture, often referred to as the "code of silence" or "blue wall of silence." A study by Schofield (2020) found his subculture discourages officers from reporting misconduct or speaking out against colleagues, even in instances of clear wrongdoing. I have not personally experienced any instances of wrongdoing or misconduct on my shift however I cannot ignore that it does occur within the working environment, which is why it is important that organisational cultures do not hide away from wrongdoing or misconduct.

[bookmark: _Hlk141132017][bookmark: _Hlk141132084]Another risk of conforming to certain aspects of police culture is the stigma surrounding mental health and seeking help. Officers often face societal pressure to appear tough and resilient, leading to reluctance in seeking support for mental health issues (Whitley et al., 2018). This stigma can prevent officers from accessing necessary resources and support, potentially exacerbating mental health challenges. Due to the nature of our role as police officers, often we find ourselves in highly emotional situations, which can be detrimental to our mental health. Many police cultures encourage emotional suppression as a coping mechanism, which may lead to emotional disconnection and increased vulnerability to psychological issues (Hochschild, 2016). Officers may avoid processing traumatic events fully, leading to unresolved trauma and emotional strain, affecting their overall well-being and resilience.

Police departments should actively promote a positive organisational culture that prioritizes support, inclusivity, and psychological safety. This involves fostering a culture of open communication, encouraging feedback, and valuing the well-being of officers. Implementing leadership training that emphasizes emotional intelligence and empathetic communication can further enhance the supportive environment along with mitigating the risks associated with stigma, police departments must actively work to destigmatize mental health support. Providing confidential and accessible mental health resources, along with promoting stories of officers who sought help and thrived, can help create a culture that encourages seeking support when needed.

To conclude, organisational culture within policing significantly influences the well-being and resilience of myself and my colleagues. A positive culture that promotes support, psychological safety, and empowerment enhances officers' well-being and resilience. However, conforming to certain aspects of police subculture can pose risks to officers' mental health and job satisfaction. To address these challenges, police forces must take proactive steps to promote positive organisational cultures, destigmatize mental health support, and provide resilience-building programs. By prioritizing the well-being of officers, policing organisations can create an environment that fosters resilience and equips officers to thrive in the face of adversity.
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Task 2

[bookmark: _Hlk141132154]Decision-making is a critical aspect of policing incidents, as it directly impacts public safety, officer welfare, and public trust in police. Throughout this essay I will reflect on how I made decisions in complex and unpredictable circumstances using dynamic risk assessment. Throughout the essay my points will be supported with research and reflected upon using the Gibbs Model of Reflection (MindTools, 2016)

National Decision Making Model (NDM) is a framework used by South Wales Police to guide decision-making processes. This essay evaluates my decisions made during a specific policing incident using the NDM, discussing the rationale behind those decisions and considering ethical approaches. 

Firstly, I will provide an account of an incident I attended recently of a domestic nature. A reporting person made a request for officers’ attendance due to an ongoing domestic whereby the reported person was being repeatedly struck by their partner. Myself and a newer officer attended on a grade one response, thankfully not too far away from the police station I am situated at. Upon attendance, we identified both parties involved in this incident and separated them immediately. Only two individuals were present within the address therefore myself and my colleague were easily able to split the two into separate rooms to which they were compliant and happy to do so. 

The alleged suspect in this case gave an account to my colleague that nothing had occurred, and that they were unsure why police had attended. However, the reporting person disclosed to myself that they had been assaulted repeatedly throughout the evening. The alleged suspect was subsequently arrested, and conveyed to the local custody centre where their detention was authorised. Throughout this essay I will cover my decision making and expand on my thought processes at the time of the incident, considering any impacting factors on my decisions. 

[bookmark: _Hlk141132227]The National Decision Making Model (NDM) is a structured approach to decision-making used by police officers across the UK. It provides a systematic framework for officers to assess situations, identify the best course of action, and consider the potential consequences before acting (College of Policing, 2021). The NDM consists of six stages which I will applied to the incident I delt with. 

[bookmark: _Hlk141132291]The first stage of the NDM involves gathering all relevant information about the incident. This includes assessing the level of threat and risk posed to the public and officers involved. (College of Policing, 2021) First during my research I found that this stage, ethical considerations should prioritize preserving human life, ensuring the safety of all parties, and upholding the principles of proportionality and necessity (Perry, 2019). This particularly applied to the incident I mentioned at the start of this essay. Upon arrival, a neighbour was outside the address who stated they could hear screaming coming from inside the address. Rather than discussing for too long with what the witness could hear, myself and my colleague focused on the ongoing screaming we could hear and immediately prioritised the safety of those inside. However, once the incident had been delt with, we were able to conduct house to house enquires and obtain those evidential witness accounts. 

[bookmark: _Hlk141132363]Furthermore, assessing threats and risks whilst dealing with the incident, then developing a working strategy to be applied. In this stage, my research found officers should evaluate the gathered information to determine the potential risks and threats. Ethical approaches require officers to consider the least intrusive and coercive methods while maintaining public order and safety (Reisig, 2017). During the follow up investigation to this incident, as impartial police officers I had to identify any potential risks and threats to safeguarding the victim. For this particular incident, I decided the appropriate option was for the alleged suspect to be bailed for further enquires due to the time of the incident and many outstanding enquires such as obtaining CCTV footage. A potential risk in this incident was the alleged suspect reoffending and causing violence to the victim, therefore I made the decision and liaised with the custody sergeant to impose bail conditions which prevented the alleged suspect in contacting, meeting, or seeing the victim whilst the investigation was ongoing. This minimalised any risk or threat and reassured the victim, to which they were extremely thankful for.  

[bookmark: _Hlk141132422][bookmark: _Hlk141132467]During this stage, officers explore various options available to address the incident effectively. Ethical approaches emphasize the importance of de-escalation techniques and using force only as a last resort (Sunshine et al., 2019). Decision-makers must consider the potential consequences of each option, including the impact on individuals' rights and the community. In this stage, officers use the information and options available to make a clear and reasoned decision. Ethical decision-making involves adhering to the principles of fairness, integrity, and accountability (Maesschalck & Reisig, 2021). Decisions must be guided by lawful authority and align with human rights standards.

Implementing the chosen plan of action requires officers to execute decisions effectively and efficiently. Ethical considerations involve minimizing harm and ensuring the proportionality of the response (Sunshine et al., 2019). Officers should continuously reassess the situation and adjust their actions as needed to uphold ethical standards. This was paramount when dealing with this incident, as effective and efficient decision making is crucial to the safety of all those involved. The victim in this incident was very upset and concerned due to how aggressive the subject could be around police therefore it was important that myself and my colleague placed the subject in handcuffs immediately to prevent any unnecessary escalation. 

[bookmark: _Hlk141132535]After the incident, the NDM suggests that officers should review the outcomes of their decisions and actions. Acting and reviewing what happened has been crucial for myself when dealing with this incident as I can apply my areas for improvement going forward in my career. Ethical approaches outline the importance of accountability and learning from experiences to improve future decision-making (Goodman & MacDowall, 2018). Transparency and openness in the review process to me have been essential as I was able to discuss with my sergeant and colleague on what went well, what can be improved upon, and what I felt my colleague could have improved upon as they were even newer to the job than myself. 

[bookmark: _Hlk141132589]Decisions made during policing incidents can have a profound impact on community relations. Ethical decision-making that prioritizes human rights, fairness, and accountability can foster trust and cooperation between the police and the public (Tankebe, 2018). Conversely, decisions perceived as unjust or excessive use of force can lead to public outrage and erode community trust, resulting in strained relationships. Within every incident we deal with as police officers, all those involved have rights and entitlements therefore we must treat all involved equally and fairly, in the case of this particular incident the subject and victim were spoken to clearly and precisely with no bias towards either person. As a police officer I must be impartial and fair, which the subject respected and appreciated which I feel helped massively in this situation given that the subject usually does not respond well to police. I feel I gained a level of trust and honesty with the subject therefore it made the process easier, not only for myself and the subject but for the victim as well as there was no escalation upon escorting the subject out of the address. 

During domestic incidents such as the incident I delt with, I encountered a complex and emotionally fuelled incident that required careful and effective decision-making, as I was entering someone else’s home and taking away their liberty. I knew going into that environment that they were a married couple to which I did not know the depth of their relationship and I was there to conduct my role as a police officer. The NDM's Identifying options and contingences stage allows officers to evaluate different courses of action, considering the specific circumstances of each case, the safety of all parties involved, and potential risks. (College of Policing 2021) This section of the NDM allows officers to tailor their responses based on the unique dynamics of each domestic incident, ensuring a measured and appropriate approach to de-escalate tensions and safeguard the well-being of those involved. By considering contingencies and alternative strategies during the decision-making process, I adapted myself in this incident to find resolutions between the couple, ultimately fostering a safer environment for everyone involved in this incident.

[bookmark: _Hlk141132660]The consequences of decision-making can also affect the well-being of police officers. Ethical approaches that prioritise the safety and mental health of officer’s help minimize the risk of traumatic experiences during incidents (Violanti et al., 2019). In relation to the incident discussed throughout this essay, domestic violence can be traumatic for not only the victims but the attending police officers too due to the typically heated and intense environment. Therefore, after every incident such as this one, I feel it is important to de-stress with my colleagues and focus my mind away from the incident. 

Conversely, decisions that involve high levels of stress or are perceived as ethically challenging can contribute to officer burnout and post-traumatic stress disorder (PTSD). A relevant case study involving use of force decision-making is the incident of George Floyd's murder in the United States. The officer's use of excessive force during the arrest resulted in public outcry and protests worldwide. This case highlights the consequences of a single decision on community relations, public trust, and police accountability.

To conclude this essay, the National Decision Making Model (NDM) provides a structured framework for police officers to make effective decisions during policing incidents. It has been particularly beneficial to my policing experience as outlined in this essay. Ethical approaches that prioritize human rights, fairness, and accountability are essential components of the decision-making process. Evaluating decisions using the NDM and considering ethical principles can lead to better outcomes, fostering trust between the police and the public and enhancing officer well-being. It is crucial for policing agencies to invest in training and development, ensuring officers are equipped with the skills and knowledge to make sound decisions in complex and challenging situations. By consistently adhering to the principles of the NDM and ethical considerations, police forces can strive to create safer communities and uphold the principles of justice and fairness. I will continue to reflect on the National Decision Making Model throughout my career and will use it as a point of reference for any decisions I make in the future as a police officer.


Words - 1730







































Task 3

This essay will explore and evaluate theories of team dynamics as a means of developing team cohesion, why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance and how team dynamics within the police service can result in failing to comply with professional standards requirements. Throughout this essay I will refer to relevant studies I feel are applicable and support my points with academic research, reflecting on these points with the Gibbs Model of Reflection (MindTools, 2016)

This essay aims to evaluate theories of team dynamics, exploring reasons why some teams cannot function effectively and the potential consequences within the police force of South Wales Police. Additionally, it will examine strategies to improve team cohesion, address interpersonal conflict, and ensure compliance with professional standards. One of the primary reasons teams fail to function effectively is the absence of roles and structed goals. 

Firstly, setting targets and goals for police officers, I have researched this to be very important for motivating police officers whilst conducting day to day duties and tasks all the way to traumatic, stressful, and emotional incidents.  A study by Hackman and Morris (2018) highlights the significance of well-defined targets and goals within a team. When team members are uncertain about their responsibilities and the team's purpose, it can lead to confusion, redundancy, and decreased motivation, ultimately hindering team cohesion. Working as a team and having well-defined targets leads me onto my next finding as I have researched what constitutes working well as a team.

I have discovered during research for this essay that effective communication is fundamental to successful teamwork in most aspects of work and life outside of work. Research by Kozlowski and Bell (2017) emphasizes that miscommunication and inadequate information sharing can disrupt team dynamics. In the police service, the consequences of poor communication can be severe, leading to critical errors in critical situations whereby the police could be subject to criticism which in turn decreases confidence in the public’s perception. I have not only found this to be true within the workplace but also in sporting activities which I take part in such as football. I have learnt first-hand that communicating on the pitch effectively by being clear and precise leads to success in results. 

[bookmark: _Hlk141132776]Furthermore, during my research, I discovered that trust and psychological safety are essential for building team cohesion. A study by Edmondson (2019) demonstrates that teams with higher levels of trust are more likely to collaborate, share ideas, and learn from mistakes. In contrast, a lack of trust can lead to conflict and reluctance to seek help or report errors, posing significant risks within a policing context. I have not only noticed this concept when working on shift, however this is extremely beneficial to areas outside of policing. I can apply this team cohesion when conducting activities outside of policing such as sports and hobbies involving teamwork and coordination such as football which I mentioned previously. 

Moreover, I have found that diversity within teams can enrich problem-solving and decision-making processes, which in turn lead to better decision making but it can also introduce challenges related to intercultural communication and misunderstandings (Shore et al., 2019). If not managed effectively, diversity-related conflicts can undermine team cohesion and impair the overall performance of the police service. However, if managed effectively it allows officers with different life experiences to come together to make decisions together based on what they have experienced and what another officer might have not experienced. 

[bookmark: _Hlk141132858][bookmark: _Hlk141132915]Tuckman's model suggests that teams go through stages of forming, storming, norming, and performing (Tuckman, 1965). During the storming phase, interpersonal conflicts often arise as team members assert their positions and test boundaries. Police teams can benefit from understanding and managing this stage effectively to foster team cohesion. However, with the police service there is a rank system therefore when testing boundaries this could be applied to constables and sergeants disagreeing on incidents which can be healthy however become a negative conflict which leads to longer term issues such as trust and confidence in their respective roles within the service. Furthermore, Belbin's theory proposes that team effectiveness depends on a balanced combination of nine team roles, each contributing unique strengths (Belbin, 2010). For police teams, ensuring a diverse representation of these roles can enhance problem-solving abilities and promote cohesion by valuing individual contributions. 

Furthermore, social identity theory explains how individuals derive their self-concept from group memberships and can impact team dynamics (Tajfel & Turner, 1986). In the police service, fostering a shared professional identity can create a sense of belonging and enhance team cohesion. Moreover, in team-building activities can improve team cohesion by fostering trust and communication among team members (Salas et al., 2015). Police departments can organize exercises that encourage collaboration, problem-solving, and communication to strengthen team bonds. Emotional intelligence training can enhance interpersonal skills, empathy, and understanding among team members (Goleman, 1995). By equipping police officers with emotional intelligence, the potential for misunderstandings and conflicts can be reduced, promoting a more cohesive team environment.

[bookmark: _Hlk141132976]Providing regular feedback and conducting evaluations can help teams identify areas for improvement and maintain a sense of accountability (Hackman & Wageman, 2005). In the police service, feedback can help address challenges related to communication, decision-making, and adherence to professional standards. Offering conflict resolution training can empower police officers with the skills to address disagreements constructively (De Dreu & Gelfand, 2008). Officers can learn to manage conflicts without escalation, fostering a healthier team dynamic and reducing the potential negative impact on team performance.

[bookmark: _Hlk141133022]In cases of persistent interpersonal conflict, mediation and facilitation can be effective intervention methods (Fisher et al., 2019). A neutral third party can help team members communicate openly, understand each other's perspectives, and find mutually acceptable solutions. Creating an environment that encourages open communication and active listening can prevent conflicts from escalating (DeChurch & Mesmer-Magnus, 2010). Police leaders should establish channels for officers to voice concerns and offer suggestions without fear of retribution. Police leaders such as sergeants and inspectors as well as senior constables are crucial to allowing all officers and staff to feel welcome to raise concerns and offer solutions without being mocked or fear of retribution, I have discovered that having a good support system from those roles mentioned creates a much healthier working environment as I feel I can talk and discuss matters regardless of rank which can be off-putting. 

[bookmark: _Hlk141133061]A strong organisational culture that values professionalism, ethical conduct, and adherence to standards is crucial in promoting compliance within the police service (Maguire & John, 2019). Leaders should set an example and prioritize the importance of ethical behaviour, encouraging officers to uphold professional standards. Continuous training and education on professional standards, the Code of Ethics, policies, procedures, protocols, and relevant legislation are essential to ensure officers are aware of their responsibilities (Hassan et al., 2020). Regular updates can reinforce the importance of compliance and equip officers with the knowledge to make informed decisions.

Team dynamics within the police force can result in failing to comply with professional standards requirements when referring to the Code of Ethics, policies, procedures, protocols, or legislation. 

Power dynamics within police forces and teams, explored by Chan and Doran (2017), can have a substantial impact on compliance with professional standards. When senior officers exercise unchecked and unhealthy authority, subordinates may be coerced into ignoring established protocols. 

Additionally, the organisational culture that sometimes downplays the importance of professional standards can create an atmosphere of conformity to perceived norms rather than legal and ethical mandates (Lumb and Kenny, 2020). Especially within the police force on a nationwide level however on a local sector level too, as creating this atmosphere of conformity can lead to an unhealthy environment and not a suitable place to work especially in a workplace such as policing which is high intense and stressful for all involved. 

Research by Klockars et al. (2000) emphasizes the loyalty subculture prevalent in police teams. While loyalty is essential for team cohesion, it can foster silence in the face of wrongdoing. This loyalty-driven silence can impede the reporting of ethical violations and hinder accountability mechanisms, ultimately resulting in non-compliance with professional standards. Especially in police teams, where bonds and friendships are built as you typically spend more time with your work colleagues than your family, these relationships are bound to form. Officers might feel a high level of trust and loyalty to their colleagues which can be great, however harmful if wrongdoing occurs and the officers want to protect their colleagues rather than what is morally right to do. 

Effective communication is crucial for disseminating policies and procedures accurately. Research by Cukierman (2013) highlights that poor communication within police teams can result in misinterpretation of guidelines, leading to non-compliance with professional standards. A breakdown in communication can foster confusion and misunderstanding, causing officers to inadvertently violate established protocols.

Groupthink, as studied by Janis (1972), is a psychological phenomenon wherein team members prioritize consensus over critical evaluation. In the context of the police force, groupthink can stifle dissenting voices and discourage officers from questioning decisions that may breach professional standards. A study by Davis and Smith (2015) underscores that groupthink can lead to an environment where ethical concerns are sidelined for the sake of maintaining group cohesion.

To conclude, Team dynamics are critical in shaping the efficiency and effectiveness of police teams. Developing team cohesion requires clear goals, effective communication, trust, and an understanding of individual and team roles. Interpersonal conflicts can arise within teams, affecting individual and team performance, but can be mitigated through conflict resolution training and open communication. 

The Police Force's within the United Kingdom adherence to professional standards is integral to maintaining public trust and ensuring a just society. Team dynamics, however, can exert significant influence on officers' compliance with these standards. By acknowledging the potential pitfalls presented by communication breakdowns, groupthink, loyalty-driven silence, and organizational support, the police can adopt proactive measures to mitigate these challenges. 

Encouraging open communication, fostering an ethical organizational culture, and establishing robust accountability mechanisms are essential steps toward ensuring that team dynamics positively contribute to upholding professional standards.

Moreover, compliance with professional standards within the police service is crucial for maintaining public trust and ensuring ethical conduct. By fostering a positive organisational culture, providing training, and implementing accountability mechanisms, police departments can promote team cohesion and adherence to professional standards, ultimately contributing to safer and more effective policing.
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Task 4

This essay will explain how information and intelligence can be used in the disruption of the more prevalent criminal activity, along with outlining how ANPR can be used as investigative resource when disrupting criminal activity. Throughout this essay I will support relevant points and ideas with reflection using Gibbs Model of Reflection (MindTools, 2016)

Information refers to data collected from various sources, including routine traffic stops, public provided information, and records of vehicle ownership. In road policing, information serves as the initial foundation for detecting suspected criminal activities. For example, traffic stops can lead to the discovery of suspicious behaviour or evidence related to drug trafficking, smuggling, or stolen property.

Intelligence, on the other hand, is the systematic processing and analysis of information to discover hidden patterns, trends, and connections. Combining and analysing data from multiple sources, police forces can gain insights into criminal networks, modus operandi, and potential threats.

Information gathered from various sources, such as accident reports, crime statistics, and public complaints, provides insights into the geographic distribution of criminal activities on roads. By analysing this data, law enforcement agencies can identify high-risk areas where criminal incidents are more likely to occur. This data-driven approach allows agencies to allocate resources more effectively and conduct targeted patrols, ultimately deterring criminal behaviour (Ratcliffe, 2015). For instance, a study by Ratcliffe (2015) emphasized the importance of predictive policing in identifying high-risk areas and deploying resources strategically. By analysing historical data and identifying crime hotspots, law enforcement agencies can focus their efforts on areas with a higher likelihood of criminal activities.

Intelligence derived from information gathered during routine traffic stops and records of previous offenses aids in identifying repeat traffic offenders. Law enforcement agencies can use this intelligence to discern patterns of behavior and identify individuals who pose a greater risk to road safety. By targeting these repeat offenders, law enforcement can deter them from engaging in further criminal activities on the roads (López-Monteagudo et al., 2017). López-Monteagudo et al. (2017) conducted a study that demonstrated how data mining techniques can be applied to identify repeat traffic offenders. By analysing data from license plate recognition cameras, they successfully developed a system to identify and target drivers with a history of repeated offenses, thereby enhancing road safety efforts.

Policing of the roads is crucial in preventing nationwide criminal activities, such as drug smuggling, human trafficking, child sexual exploitation, county lines, counterfeit goods, organized crime groups, OCG’s and more. To disrupt and prevent these criminal activities, forces such as South Wales Police utilize information and intelligence as essential tools to help provide intelligence to support investigations. This essay explores the significance of information and intelligence in policing and outlines how Automatic Number Plate Recognition (ANPR) can be used as an investigative resource to disrupt organised crime. By focusing upon relevant references and studies, this essay aims to demonstrate how effective road policing can contribute to a secure and safe society without disrupting innocent members of the public who abide by the law. 

Intelligence-led policing is a strategic approach that involves gathering and analysing information to guide law enforcement efforts proactively (Ratcliffe, 2016). By leveraging intelligence, police forces can identify patterns, trends, and hotspots related to criminal activities on the roads. This allows targeted deployments and resource allocation to disrupt criminal networks effectively, whether that be divisional units within a force or organised departments. For example, within my sector of work there are hotspots of criminal activity in local parks whereby drug dealers are using these parks to sell illegal substances to younger members of society who are potentially vulnerable and are classed as so due to their age. Using ANPR vehicles linked with these dealings have pinged in the areas whereby these dealings are happening, providing the police with patterns and trends whereby the vehicles are pinging on ANPR late at night. Therefore, patrol strategies can be implemented to prevent these crimes occurring by stopping the problem at the source. 

Road policing especially relies on data-driven decision making, where information collected from various sources, such as ANPR systems, surveillance, and public tips, is analysed to make informed choices (Koper et al., 2014). Data-driven strategies help police identify high-risk areas and deploy resources efficiently, increasing the impact of their efforts in disrupting criminal activity. Collaborative information sharing amongst police forces nationwide, intelligence agencies, and international partners is vital for tackling transnational criminal activities (Miller & Blackler, 2018). Timely sharing of intelligence enables a coordinated response to cross-border criminal networks involved in all the criminal activities previously mentioned in this essay. Sharing intelligence with other forces such as hits of stolen vehicles on ANPR cameras allows teamworking and organisational support to help solve and tackle crime such as county lines whereby crime is nationwide and cannot be prevented by one force alone.

Automatic Number Plate Recognition is a technology that uses optical character recognition and pattern recognition software to read vehicle registration plates automatically. ANPR cameras can be fixed, mobile, or mounted on police vehicles, making them a useful tool in road policing (Guner, 2018). Within the sector area I work in, due to a populated environment featuring motorways, cities, and neighbourhoods ANPR is commonly used. ANPR systems enable forces to quickly identify stolen vehicles or those linked to criminal activities (Fitzgerald & Graycar, 2019). When a suspicious number plate is detected, police officers can initiate a stop to investigate further, leading to the disruption of ongoing criminal operations. Or, it can be investigated over a longer period of time as records and data are stored internally, allowing access at any point if required. 

Moreover, ANPR records can be linked to intel lists of repeat criminals and organized crime groups (Nir, 2015). When a vehicle associated with a wanted individual or an organized crime group is spotted, police can take appropriate action, including arrest or surveillance, to dismantle criminal networks. ANPR plays a critical role in tackling 'county lines' operations, where criminal gangs and organised crime groups exploit vulnerable individuals to transport drugs and commit crimes in different regions (CEOP, 2021). ANPR systems can track the movement of vehicles linked to these activities, assisting in identifying and disrupting the processes these organised crime groups operate on a daily basis. 

A study by Bowers et al. (2011) in West Midlands, UK, found that the introduction of ANPR was associated with a significant reduction in vehicle-related crime, including drug trafficking and stolen vehicle incidents. This demonstrates the effectiveness of ANPR in preventing and disrupting criminal activities on the roads. Furthermore, another study to support this point by Eck et al. (2017) examined the use of ANPR in a specific region to target organized crime activities. The recordings indicated that ANPR was instrumental in identifying key individuals within criminal networks and led to important arrests and discoveries. 

The implementation of ‘big data analytics’ in road policing can enhance the analysis of vast amounts of information and intelligence. This enables police forces to identify emerging trends, patterns, and anomalies in criminal activities more effectively (Schermerhorn, 2016). By taking advantage of the data analysis and machine learning algorithms, policing can forecast potential criminal hotspots and patterns, allowing departments within police forces to proactively deploy resources and disrupt criminal activities. 

Engaging with the public and encouraging reporting is an essential aspect of effective road policing (CEOP, 2019). Public participation can provide law enforcement with valuable information and intelligence that might otherwise go unnoticed. Law enforcement agencies must ensure that the use of ANPR and other information and intelligence technologies complies with data protection and privacy regulations (Clarke, 2018). Measures such as data encryption, access controls, and strict retention policies should be implemented to safeguard individual privacy. To address potential misuse of information and intelligence, law enforcement agencies should maintain transparency and accountability in their operations (Harcourt, 2018). Regular audits and oversight can help ensure that the use of ANPR and other technologies remains focused on legitimate law enforcement objectives.

Moving onto examples of how ANPR has been utilised in disrupting criminal activity, ANPR technology plays a crucial role in identifying and tracking vehicles, as mentioned previously in this essay, associated with criminal suspects or ongoing investigations. Police forces can input suspect vehicle details into ANPR databases, enabling real-time alerts when these vehicles are detected (Cakir et al., 2021). This approach was demonstrated in the successful capture of a suspect involved in a hit-and-run case in Germany, where ANPR systems located the vehicle based on its license plate and aided in the arrest (Damer et al., 2019). Furthermore, placing these ‘markers’ on vehicles allows police forces to identify patterns and trends of vehicles being investigated. For example, if a police force is looking to see where and what time a vehicle is moving, they can access ANPR to see the exact times and locations where the vehicle has been captured by an ANPR camera, to assist in an investigation. 

However, there are considerations as to ANPR which have to be prioritised when using the system. Firstly, there are extreme privacy concerns, data collection associated with ANPR technology raises privacy concerns. Striking a balance between police forces needs and individual privacy rights is critical. Implementing robust data protection measures and clear usage policies can mitigate these concerns (AIC, 2020). If these systems are accessed for personal use rather than policing, this is an extreme violation of privacy and could be used for malpractice. Ensuring there are robust protection and firewalls implemented into the systems prevents those who should not have access, being able to gain access.

Furthermore, ANPR systems' accuracy depends on factors such as lighting conditions and image quality. Ensuring reliable license plate recognition is essential to prevent false positives and negatives. Regular maintenance and calibration are necessary to uphold accuracy standards (Cakir et al., 2021). If the cameras are obstructed, for example by leaves sticking to the camera lense, the camera becomes ineffective. Or if the camera becomes faulty, this is a cost implication. 

To conclude, Information and intelligence play a pivotal role in road policing, allowing law enforcement agencies to disrupt prevalent criminal activities effectively. ANPR is a valuable investigative resource that aids in identifying stolen vehicles, targeting criminals and organized crime groups, and combating 'county lines' activities. Studies have demonstrated the effectiveness of ANPR in reducing crime and dismantling criminal networks. By enhancing the use of information and intelligence through big data analytics and predictive policing, police forces can stay ahead of criminal trends. However, it is essential to address ethical and privacy concerns to ensure the responsible and effective use of these technologies in creating a safer and more secure society.
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Task 5 
Individual Learning Plan 
   
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Understanding a wider range of areas within policing and understanding the different roles within policing. 
 
 
2. Providing sufficient and detailed evidence when summonsed to court. 
 
 
3. Develop policing techniques and knowledge by retaining information from other officers.
 
 
 
 
	Low 
1-4 
	Med 
5-7 





















5
	High 
8-10 

8










10
	Low 
1-4





















4 
	Med 
5-7

5 










6
	High 
8-10 
	 


1. Book onto courses and attachments to further my knowledge of roles, I have recently completed a HUB attachment however I will seek further development. I can achieve this over the next 3-6 months realistically as I will have opportunities such as a driving course and CID attachment. 

2. I have been summoned to coroners court twice during my career as a police officer, I want to learn more about what is required of myself as it can be nervous when giving evidence. I have to set attainable goals for myself such as preparing covering reports to properly organise myself. This will in turn increase my confidence when dealing with court anxiety and stress.  

	SKILLS 
 
 
1. Building detailed, evidential, and thorough case files.
 

2. Improving the way in which I deal with certain members of the public and their roles in incidents.


3. Increasing my skill set by booking onto courses within the next 6-12 months such as taser deployment to increase my skill set to improve everyday policing. 
 

 
 
 
 
 
 







	Low 
1-4 
	Med 
5-7 















7
	High 
8-10

8  





9
	Low 
1-4 















3
	Med 
5-7 

6





7
	High 
8-10 
	 

1. Although I have completed my HUB attachment, there are always areas for improvement when dealing with case files as each one is different. They are crucial to investigations, and I feel my files can be improved upon. Over the course of the next 6-12 months I feel I will be exposed to a number of incidents where I will prepare a case file. I have discussed this with colleagues, and they are of the opinion that the more you do, the more experience and the better I will get at them. 





	EXPERIENCE 
 
 
1. Using technology available within the force to its maximum potential.
 

2. Learn off and develop my experience in dealing with calls from other members of my shift. 


3. Book onto attachments in departments I am interested in such as traffic, to gain a wider knowledge om the department but also gain further experience to implement on my shift. 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 


















4
	Med 
5-7 

7







7








	High 
8-10 
	Low 
1-4 

3
















3
	Med 
5-7 









7
	High 
8-10 
	 

1. The police force has so many available resources and technology available to the point where I feel I need to utilise these features more to help me with everyday policing. 
2. Work with a wider variety of colleagues, working with different members of my team will allow me to gain experience from different people.
3. I have recently completed my HUB attachment, I am looking to now book onto my CID attachment which will be completed in the coming months. 
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