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Executive Summary
The report has described about the Porter five forces of Amazon Plc of the marketing and managing criteria. The competitive rivalry of the company is high as indicated by the other competitors in the market. Moreover, it is recommended that Amazon should start prioritising their business goals and move forwards towards betterment of the company.  These strategies are considered very beneficial in uplifting the core business standards as well. Through this the overall productivity rate of the company is also enhanced. The company has 4 types of organizational structures which are divisional structure, matrix structure, flat structure, and functional organizational structure. 
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PESTLE analysis
Political factor analysis 
The UK-EU Brexit conditions are enhanced through the cost-effective decision taken by the political party’s domestic and invasive political parties (Gamble, 2018). The Collateral influences of the property-related importation and exportation cases and other enhanced of business entrepreneurship-related ethics are interrelated within the consignment of cross-border business leadership management (Oesch and Piccitto, 2019). Moreover, the innovative data infringement-related restriction and the data computation related systematic of the congress democratic provincial committee rated decision matrices. Political factors and UK-EU Brexit condition creates a favourable condition for the US organization as it increases their sell in the European Union organization.
The economic factor analysis
Amazon has a large impact on the UK economy the estimated gross value is 193.3 million GBP. There are 5 economic divisions which are land, labour, capital, and entrepreneurship. They maintain one of the widest UK supply chains by collaborating with local distributors. This contributes indirectly to the UK economy and strengthens it. Amazon invested largely in sustainable energy, thinking about the long run, reducing carbon footprint and overall energy consumption. They have spent billions on infrastructure and upgradation, contributing to the UK economy directly.  The company provides UK goods and services by contributing to the public finance sector as well. Amazonhas contributed around 648 million GBP of tax in the UK during FY2020-21. They are also contributing to employment, which is impacting the taxation system both directly and indirectly. This way Amazon is influencing the UK economy on a large scale. Growing E-commerce economy created huge opportunity for the organization to increase supply network.

[image: ]
Figure 1: Net sales of Amazon
(Source: annualreports.com, 2021)
Social Factor analysis 
Social variation evident in the case of soliciting the business progression and the digital entrepreneurship-related franchises are linked to the digital accountability of the innovative digital trends of the social factorial analytics. Moreover, social, demographic, and retail or other digital assistance-related customer service are modified according to the variability seen among international customers (Buck, 2019). Amazon's functionaries and innovative entrepreneurship-related invasiveness are linked to the social variability seen among international customers. Philanthropic and the demographic variation are the mandatory concerns in this context. Amazon is one of the big supply chain management companies. It is a multinational retail company which is dealing with merchandise and grocery and is based in UK based company. During the covid 19 situation, Amazon hired 20,000 temporary employees (Reuters, 2021). Amazon directly hired more than 51,059 permanent employees and gave jobs to millions of jobless people. Amazon targeted those customers who are interested in the deal, sales, and cost-conscious and value variety. The company applies effective job strategies and very strong brand quality. Changing buying behaviour of the consumer also creates favourable condition for business for Amazon
Technological factor analysis 
Technological features of distributed ledger technologies and smart contractual agreements are signed among the cost-effective leadership management of Amazon (Taylor and Pagliari, 2019). AMAZON's e-commerce and business resilience can be cost-effective through the digital entrepreneurship related franchises development through the correct digital assistance given by the international stakeholders. Apart from these, industry 4.0 is developing day by day. Moreover, the digital twin and the Internet of Things (IoT) are effective in the case of assigning the data computation machinery aligned among the international stakeholder engagement policy and its creation. Moreover, the digital twin and the Internet of Things (IoT) are effective in the case of assigning the data computation machinery aligned among the international stakeholder engagement policy and its creation also creates favorable condition for business.
Legal factor analysis 
Intellectual property rights and the legal patents related to unique value propositions are aligned with the perspective of the legal innovativeness created by Amazon. Apart from these, the legal authorities of the franchises and licensing agreements related to data computation machinery aligned within the case of legal provisions are associated with legal provisions seen in this case (Kaewunruenet al. 2018). The legalization of the public brochures and media representation needs to be revised through the digital entrepreneurship related business agility remodelling technique developed by Amazon. 
Environmental factor analysis 
Eco-friendly adaptation and renewable energy resources need to be executed through the climate control policies and the sustainable environmental policy signed by Amazon (Giofrèet al. 2020). Apart from these, the customer service and production differentiation related to marketing opportunities need to be envisioned within the segments of the environmental pledges taken by Amazon (Roberts et al. 2018. Promotion of the green climate and reduction of the e-waste creates major challenges for the organization.



PORTERS FIVE FORCES : 
	Force
	Power
	Factor

	Competitive Rivalry
	Low
	1. Market power is saturated
1. Most of the company over prices, promotions, and product

	Threat of Substitutes
	High
	1. operation factor does not affect the other small company
1. the main threat is the small convenience of stores
1. Ebay, Argos and Etsy are the major substitutes of Amazon

	The Threat of New Entrants
	low
	1. Amazon is a foreign company in the UK which increased the probability of higher competition from UK-based company
1. the large company dominated by the market

	Bargaining Power of Buyers
	Low
	1. Ebay offers price lower than Amazon
1. the company has served around 80 million customers weekly

	Bargaining Power of Suppliers
	High
	1. UK-based retail companies have stronger supply chain related with local suppliers
1. bargain price has scaled due to its operation 



Table 2: Porter's Five Forces of Amazon in the UK
(Source: self-created)

Figure 2: Porters 5 force diagram
(Source: self developed)
The corporation has shown to sustainable revenue of 31,914 million USD. The firm has operated its network of around 7000 locations all over the world. From the global retail industry, it has been assessed to force as practical maintenance of the appropriate strategies. 
Competitive Rivalry
The competitive rivalry of the company is high as indicated by the other competitors in the market. The competitive criteria of the constant market and grocery market have shared almost 27% of the existing criteria of the company (Amazon.com, 2022). The market environment rate has increased to develop the company's criteria for environmental practices. 
Threat of Substitutes
It is low regarding meeting the demand for the supply of food products and groceries. Differentiating factor has been considered to make it difficult for customers of the product brand (Adelakun, 2020). Furthermore, Amazon has used to making more business aware term alternative rating perspectives. The risk of the retail sector is minimal to evaluate the entire criteria. 
The Threat of New Entrants
Amazon has considered mitigating the issues that set up the requirement of the new entrants for the medium level. It has required entering new barriers that increased the competitive level of the retail industry. 
Bargaining Power of Buyers
Customer awareness has increased to ensure products through social media. It has affected the successful run of the company's revenue, which is almost 5,788.7 cores GBP (Amazon.com, 2022). It has influenced to buy and developing marketing development criteria of the development strategy in the UK market.
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Figure 2: Amazon UK Sales compared to other companies
(Source:Coppola, 2022)


Bargaining Power of Suppliers
Individual suppliers have reduced to affect large firms that are limited in the retail outlets. The market capacity has increased to affect the successful growth of the company.  It has allowed trio specific contexts of the industry that are needed to develop the market criteria.

SWOT analysis
	Strength
	Weakness

	•	Amazon has gained a successful as well as a strong brand image as a global e-commerce giant in the market.
•	Amazon has gained the #2 position ranks according to "Interbrand's Global Bank Ranking 2021" along with a $249 Billion brand value.
	•	Amazon has an easy business model in online retailing that is pretty common in the "digital world".
•	In the current market. Amazon is losing its margins and for that, it is facing losses.

	Opportunity
	Threats

	•	Amazon might provide the opportunity to penetrate its operation.
•	Amazon might improve competitiveness by broadening its physical stores.
	•	Regulations for the government can threaten Amazon.
•	Amazon has done some controversies that affect badly in its brand image.


Table 1: SWOT analysis
(Source: Created by Self)

[bookmark: _Toc122508975]STP analysis of Amazon
Segmentation: Company basically purchases behaviour and the micro-level segmentation give target the entire consumer individually. It gives to allow the business to proselyte visitors into high-value, long-term consumers. Company can target people in the UK to generate better customer responses.
Targeting: In the company Amazon there are two types of target audiences, one is customers and the other one is the producer as well. The special customers belong to 13 to 17 years old and can be the part of Z generation people. Not only had that but also above 50% of customers repeated their buyers.
Positioning: The Amazon company has a niche market regarding books and all. Extraordinary convenience, low price, comprehensive selection, and instant access is there effectively.



[bookmark: _Toc122508976]Marketing Mix
Product: The website of Amazon online shopping is efficient for at least all the products. Some devices that are given by Amazon are even electronic such as a kindle, fire stick, and so on. Amazon even launches web series in entertainment services such as Amazon prime that started in 2022.
Prices: Amazon offers prices that are responsible for all of the services and products. Even it offers several prices for similar products that are different from wholesalers and retailers (Wagenknecht, 2022). Hence, Amazon prime offers free delivery and one-day delivery for subscribers as well. It provides sales occasionally at a better discount rate. 
Place: The Company does not have physical stores at the very beginning so they might begin to work in online mode by offering books to interested users and students. In the year 2022, Amazon launched some Web series via Amazon. Amazon basically operates 7 several physical stores as well.
Promotion: It focuses on marketing advertisements for its promotion.
The company has been using different innovative promotional strategies to increase its sales in the international market. The company innovative level of marketing is that the company uses digital marking, for example, the company uses the social media platforms to target as huge audience in the social media. This new generation the company launched their new product and teeth service in social medial. The cone promotes their product in Face book, YouTube, Instagram etc... Hence there social media become the biggest platform now, therefore, it’s easy to target a huge amount of audience in a lower coast (Tiwary, 2020). Their s biggest retailer company also follows the "Sales promotion". Therefore other companies can sale their product this online store which indirectly promotes Amazon company. The company has a biggest supply chain their biggest can sell the product in faster way.  The active used of social media is a great source to increase the smell of Amazon. As per the research study, the company Amazon has 3.1 million followers in their Instagram and "Amazon Advertising 117k followers". Moreover, the company has great market demand in different counties.  Moreover, a "social media advertising campaign” is cost "450 to 6000" per month. The company manages to create innovative social media marketing and engage with tee target audience.
Another promotional strategy that the company can use is "General advertising".  This stagy is a great way to sell and prime the product and the service.  The company makes advertisement in the news paper or in the TV or make local poster. Poster make am positive impact in the customer and makes brand awareness (Rahman, 2021). The company also can boost the brand by collaborating with another brand.  Another famous brand also can promote their product in the amazing store, this approval build a trust in people. Hence, the company promotion will get easier (Smits and Nikdel, 2019). The company can make promotion by create a local event to increase the number of people. Another way to analyze the market mix is to provide the relevant amount of discount in the festive season (Chong et al. 2017).  These are the marketing mix strategy of the company.  The ECO of the company declare biggest stage of the company is "long term goal", "customer satisfaction", 'new invention".  Amazon also boosts the sell by u7sing "Sponsorship" with the celebrity personality.  The company pair up with a famous personality to influence the people through them. The research study show the company sale has been increasing by used this strategy. The company internal and external sells is boost up by using this innovative strategy.
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Figure: company logo
(Source: Canva.com, 2022)


People: Management is responsible for maintaining needs of their customer.
Process: The procedure of their marketing is gradually like: recognizing customers (Mudassir et al. 2022), providing options regarding dispatch, Pin code, shipping, and so on, payment mode selection, and placing the order.
Physical Evidence: They contain invoice, tracking information, packaging, and receipt hard and soft copy.


Ansoff matrix:
[image: ]
Figure 3: Ansoff Matrix
(Source: Clarissia, 2019)
In the stage of market penetration, Amazon generally sells some existing products in the "existing market". Amazon makes it happen by marketing its product in several markets as they are serving already. In the stage of market development, Amazon establishes its "existing products" in current markets. Amazon continues to broaden into areas that are new and geographical. During product development, the company launches some new items in "existing markets". At the last, diversification refers to initiating new items in "new markets". Amazon does diversification involving acquisition due to several current businesses that are operating in "new markets such as the Whole Food acquisition.

Key Recommendations for future improvement
Amazon is a very well-known supermarket based in the UK and is also considered the most effective supermarket in the country. The main aims of the company are to satisfy the needs and ants of the targeted customers efficiently.
. Hence, there are key recommendations that have been laid after analysing the current performance of the company.
1. Keeping up with the new and latest technological tools and techniques will help the company to attain a high number of customers (Shinet al. 2020). Through this process, the company will be able to attain a better understanding of the data analysis and gatherings.  
1. Focusing on “Expanding Jacks' business” is also very essential so that better business operations can also be availed
1. Development of “Strategic alliances with other brands” can help in attaining an excellent business opportunity for AMAZON
1. Attainment of sustainable business strategies can help in boosting business performance as well. Amazon has aimed to attain a “net-zero carbon target by 2035” by using different renewable resources.
1. Hosting environmental campaigns can help in focusing on the willingness of the customers as well. 
1. Amazon should start prioritising the “Customer Experience and Service” to uplift the business performance in the competitive market 
1. Lastly, the company needs to focus on promotional strategies as well so that mass awareness can be generated. 
As per the analysis, it has been also evaluated that Amazon should start focusing on “E-Commerce Customers” for better pricing and promotional strategies. There has been research and it has been evaluated that government regulations are considered as some of the weaknesses of the company. Hence, these strategies should be mitigated by focusing on developing effective strategies for future success. The strategies developed should be goal oriented and focus on effectively planning the business operation. 
The company is not only known in the country but all around the world for its outstanding services. However, the residents of the country are highly reliable for the company for their day-to-day and daily needs(Sadqet al. 2018). The company has given their high preferences to the customers as they are the only source through which it can sustain itself in the market. 
The main aim of the company is not only to satisfy the needs and wants of the targeted customers but also to generate optimum profit and retain their loyal customers.Hence; in the survey conducted the company has attained severe solutions and demands as well. The attained survey will help in enhancing the overall business operation. However, by implicating these necessary strategies, the business will be able to uplift the core business standards as well. 
The main goal of the company is to enhance its customer service experience to boost the future efficiency of the company (Krummel, 2022). Moreover, it is recommended that Amazon should start prioritising their business goals and move forwards towards betterment of the company.  These strategies are considered very beneficial in uplifting the core business standards as well. Through this the overall productivity rate of the company is also enhanced.
Amazon alone stood 1st in the E-commerce market in the country United Kingdom with fantastic revenue. In the previous decade, the company has changed from an "online retailer frontier" to a gigantic tech company as well. Amazon Company In the UK country services Ltd generally generated near about 6 billion "British pounds" in the year 2021. The company Amazon is based in the United Kingdom and needs to take responsibility due to the operation of the "e-commerce giant's" provide center in the following country as well (Statista.com, 2022). Therefore, it can be said that the company Amazon increased or broaden its turnover of it in the year between "2009 and "2021" effectively. 
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