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Introduction
In this assignment, I will be reflecting on the process of my business plan project and the skills I have developed from it. I will be reflecting on my feelings during the process, how the experience was and what I have learnt for the future. I will discuss my thought process during this project, the advantages and disadvantages and things I would possibly change if I were to do something similar in the future. 
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Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description

I had to complete an assignment on my business plan. I had to come up with an idea for my business plan which I had a lot of considerations to make before doing so. I had to compare my business idea to other business ideas to make sure I chose the right one. In order to ensure I chose the best business idea for me, I considered areas such as operations, marketing, my target audience and how I will reach my audience, how I will market my business, financing and so on. I had to compare my business idea to other ideas to make sure the areas I researched and compared such as financing, marketing and so on were more suitable for me and beneficial in terms of saving money and convenience. I chose to open an online clothing business which I think was a brilliant idea as I considered each factor of starting and running the business before opening it. My original business plan idea was to open a takeaway. However, I compared that idea to an online business idea which I felt was more suitable for me and a lot easier and cheaper to run. I have worked out the start up cost and running costs of the business and I know for the future that I will need money saved when starting the business. This project has been extremely beneficial for me.

[bookmark: _Toc24394963]2.2 Feelings

Before choosing my business plan and starting my assignment on it, I felt a mixture of emotions. I felt excited as it has always been a dream of mine to start a business. However, I also felt stressed as I did not know how much there was to consider before starting a business. I originally chose to open a takeaway, but I weighed up the advantages and disadvantages of opening a takeaway and compared it to starting an online business which I believe was a better choice. During this process of picking and comparing, I felt excited. However, once I chose my business and had to consider the pricing strategy, the finance aspect of it, I did feel stressed. I did not know how much thought and consideration must go into choosing a business idea. I have always wanted to open a business, but I was never sure which one I would want to start with. But this project has reassured me and taught me why an online clothing business would suit me best. I felt relieved when I completed the project as I feel more confident about what business I want to start with and what I have to consider beforehand. 




[bookmark: _Toc24394964]2.3 Evaluation

I have learned a lot from this experience. This business plan project has improved my researching skills, critical thinking, decision making and time management skills. I did not know much about what must be considered before starting a business. When it came to the legal status of my business, I had to research the legal side to businesses. I chose to become a limited company which I did not know much about before doing this business plan project. I researched about limited companies, the advantages, and disadvantages of being a limited company, things I can benefit from and so on. There was a lot of research that had to go into making these decisions. The main advantage from this business plan project was the fact that I developed many skills. I have learned a lot from this experience when it comes to starting business and running businesses. I did not know how expensive the starting price can be, even for an online business. There were a lot of things to consider such as Wi-Fi and mobile data, equipment such as a laptop, printer, and ink to make leaflets to promote my business, mannequins for advertising and many more. I always thought starting a business online would be cheap and not require much money being spent. However, I learnt a lot from this business plan project. It has always been a dream of mine to start a business and I have learned that if I ever start a business in the future, an online business would be cheaper and easier but would also still require a lot of money being put in. So, I will be saving my money for when that time comes. I do not feel that was anything negative about this business plan project. I have learned so much and developed many skills from it. One negative thing would be that it was very time consuming and stressful as there was a lot of areas to talk about and a lot to include. However, I did gain knowledge and a better understanding from that. 
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From this business plan project, I have learned that starting a business is not easy, and it is not cheap. Even an online business, which is something I have always thought was simple. I have learned from this assignment that there are a lot of areas to research into and consider. I know that I will need enough money for my equipment to start my business, and enough money being made to keep my business running and successful. I have learned what I must do to fulfil this. I know that for the future, if I ever do start an online business, I will need money for my equipment and running costs. To prevent having to take out a loan or borrow money, I would rather use my own money. So, I know to make a savings account and start saving money to start a business. I am aware of what my expenses will be, and I have learned techniques to make enough profit. I have learned different pricing strategies and I know which strategy I will use for my business. Before doing this business plan project, I was not aware of the different pricing strategies and marketing techniques that can make or break your business. 
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This business plan project has taught me that it is an online business that I want to start, however there are a lot of things I must do that I have never considered before. I will need enough money to pay for my equipment such as a mannequin to advertise my products, a laptop, printer and ink to produce leaflets to promote my business, and bills such as a phone bill for mobile data usage, calls and texts. I would rather use my own money rather than borrow money elsewhere and take out loans. So, from now on, I will open a savings account and start saving money so that I have enough money to pay for my start up costs for my business. After researching a range of different pricing strategies, I am aware of the advantages and disadvantages of different techniques for pricing. I will use the penetration pricing strategy which is to start off by advertising my products at a cheaper price compared to my competitors to attract customers, and then slowly start to increase my products to match my competitors prices so that I make more profit but I will make sure it is not too expensive as customers would buy from my competitors. I have learnt many different marketing techniques to attract customers. One thing that I never quite understood was why online businesses use hashtags, however, I have learned the difference little things like including hashtags under an Instagram or Facebook post can make. This business plan project has been stressful and time consuming. However, I have learned so much and developed many skills that will help me with my business I hope to open in the future. 
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I feel like everything that came from this business plan project was beneficial and positive. For next time, I would give myself more time to work on my project. Even though I did make a start on my assignment early, I did not expect to have so much to research and mention. So, one thing I would do differently is give myself more time to work on the project if I were to do something similar in the future. Next time, I will do more research into the legal status side to businesses as it is an area, I am still not that familiar with. Although I have done my research, and I have learned about it, I still feel like I should research more on it to get a better understanding. 
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