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1.Provide approximately 800 words which details how your organisation has been affected by the recent global pandemic of COVID 19.  Examples could include furlough of employees, updating your remote working policy, maintaining regular communication update across the workforce, increase in sickness levels from key workers, a huge ramp-up (such as delivery drivers) or decline of work activities.


I work for a National Bingo company called Castle Leisure. We are a company that operates 12 sites across the UK with 784 employees. We also own and operate Cadwalader ice cream. This side of the business has another 8 stores and 120 employees.

The guidance from UK government on 23rd of March 2020 to close our business (GOV, 2020) had a profound effect. We were told to immediately close our doors to the public. We had a further 3 days to close our premises to employees. We used this time to clean and prepare our clubs for reopening. We closed our doors fully on 26th March 2020.
All our employees were sent home with full pay until further notice. Apart for Head Office critical personnel required to keep the company running throughout the pandemic.

Due to the nature of our business being a customer on site business, the cashflow stopped that day. and the fact that we had no product to sell online, most of our employees were not able to work from home and were put onto the job retention scheme from the 17th of April 2020. I uploaded the details of 772 employees to HMRC (HMRC, 2020) for Castle Bingo and 118 for Cadwaladers.
We communicate with all our employees through weekly emails and information emails. The first email was sent on 2nd April and it explained the job retention scheme and the term furlough (CIPD, 2020) in detail. Our CEO also sends a weekly email to all employees about any changes and any positive news. He also posts on the company website for our members (Castle Bingo, 2020)

In May we were focussed on encouraging the employees to take annual leave whilst on furlough. The reason for this is that the job retention scheme could run until October 31st meaning employees were still accruing holiday pay for the possible 8 months of furlough. ACAS guidance (ACAS, 2020) States that holiday leave should be encouraged whilst on Furlough and that it will be paid at 100%, or up to 4 weeks can be carried over to the following to years. As a company we wanted our staff to use a portion of leave during the furlough, so it was decided that all employees were to have taken at least 2 weeks leave by July 31st. Our entitlement starts on January 1st, meaning that a portion of our employees had already taken 2 weeks. The rest were put on two weeks leave throughout June and July.

When the announcement from the chancellor stated that, the employer needed to contribute to the job retention scheme from July 1st. The Company looked at how we were going to operate when we were eventually allowed to reopen. The outlook was bleak, our usual 1000 seat capacity buildings with 2m social distancing (NHS, 2020) were going to be able to reopen with around 100-150 people and that would include any staff on site. Given our level of staffing, this was not going to work financially. It was decided that 125 redundancies were required. Once the HR team were given the number and selection criteria we started consultation following ACAS guidance (ACAS, 2020). As all of our sites are closed, we have been holding regular video conferences with the staff reps during consultation. This is still ongoing.

What the future holds for Castle Leisure is uncertain. This depends on when we can once again open our doors to our members, and how many we can let in under the social distancing rules. Will it be 2 metres, 1.5 or 1 metre. These regulations will have a huge impact financially when decided upon.
We have 4 clubs in England and as the guidance is different there and ahead of Scotland and Wales, we might start seeing our sites open at different times across the country. My job will then getter even more complicated having normal payroll for a portion of our staff and then still claiming under the job retention scheme for the others.

Cadwalader Started to open their stores on June 1st and are now fully operational with exception of their seating areas closed. All 120 employees are back to work and are serving ice cream and coffee to the public on a takeaway basis and delivery.

At present the company is installing Perspex at all service points and are training staff online with how to manage the customers social distancing and hygiene, as well as their own. The decision has also been made that the operational team will be fully mobile when we return and will work from home and not from our offices at each site. They have also told us there will be no cross country travelling for the foreseeable future unless authorised due to an emergency.








References
ACAS. (2020, June 1). Holiday and leave during Corona Virus. Retrieved from ACAS: https://www.acas.org.uk/coronavirus/using-holiday
ACAS. (2020, June 1st). Manage Staff Redundancies. Retrieved from ACAS: https://www.acas.org.uk/manage-staff-redundancies
Castle Bingo. (2020, June 3rd). An update from our CEO. Retrieved from Castle Bingo: https://www.castlebingo.co.uk/update/
CIPD. (2020, April 15th). CIPD. Retrieved from Covid19 furlough guide: https://www.cipd.co.uk/knowledge/fundamentals/emp-law/employees/furlough
GOV. (2020, march 23). Staying at home and away from others (social distancing). Retrieved from Covid - 19: https://www.gov.uk/government/publications/full-guidance-on-staying-at-home-and-away-from-others
HMRC. (2020, April 20). PAYE Covid 19 guidance claims. Retrieved from https://www.gov.uk/guidance/claim-for-wages-through-the-coronavirus-job-retention-scheme#how-to-claim
NHS. (2020, April 15th). Social Distancing, wht you need to do. Retrieved from NHS: https://www.nhs.uk/conditions/coronavirus-covid-19/social-distancing/what-you-need-to-do/


