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[bookmark: _Toc17191][bookmark: _Toc99059524]Executive Summary

Apple is one of the most successful tech companies recognised as the world’s first company to be valued at one trillion dollars. The company has achieved global success despite its humble origins. What factors have played a role in the organisation’s success? One important factor is the company’s organisational culture. This paper will dive into Apple’s organisational culture under the lens of the Corporate Web Model and assess the critical components of its culture that have contributed to its success. Another critical aspect is Apple’s ethical stance. Ethics play a major role in any company, and the paper will look into how Apple has been maintaining ethics and corporate social responsibility. The paper will also focus on the different qualities that Apple employees require to fit into the company’s corporate culture. The paper will conclude by offering recommendations on what Apple can do its improve its organisational culture. 
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[bookmark: _Toc22824][bookmark: _Toc99059525]Introduction
Apple was the most valuable brand globally as of 2021 (Statista, 2021). The company was founded by Steve Jobs, Steve Wozniak, and Ronald Wayne in 1976 (Richardson, 2021). They wanted to make user-friendly computers that consumers could comfortably have in their homes and offices. Wozniak left the company in 1983, and Jobs left two years later, founding his software company NeXT. Apple’s market share suffered over the next few years until it bought Jobs’ software company and brought him back as interim CEO. Jobs made some changes around the company, revamping the company’s computers and introducing the iBook and an iPod, which became a market leader (Richardson, 2021). 
The iPhone was introduced by Apple in 2007 and it became an instant success; the company has released various versions since, alongside new products such as Apple Watch, Apple News, iPad tablet, and Apple TV+. Apple was the first company to be valued at a trillion dollars in 2018 due to the iPhone’s global success, and the company doubled that figure two years later (D&B Hoovers, 2021). Although Steve Jobs died in 2011, the company continues with his legacy. 
Apple’s unique business model involves writing and designing proprietary software and offering operating systems for all its devices (Chen, 2021). Although Apple’s business model is unique, it has allowed the company to succeed. Apple is one of the world’s largest retailers in streaming video, music, and software solutions (Thao and Tsanthaiwo, 2017). It is crucial to understand Apple’s external environment, which requires the PESTEL tool. PESTEL (Political, Economic, Social, Technological, Environmental, Legal) is a strategic framework that evaluates a business’ external environment by subdividing its opportunities and risks across these categories (Khan, 2015). With the prevalence of the COVID-19 pandemic, Apple’s political and economic environments have been the most affected. 
Political-related factors have affected Apple both positively and negatively. Free trade policies have been improving, providing Apple with a chance to increase its profits. Free trade agreements among the world’s countries play a significant role in mitigating the effects of the Corona Virus pandemic. For example, the United Kingdom has been making Free Trade Agreements with countries like the US, New Zealand, and Australia (Chen, 2021). There is a great likelihood that Apple will be involved in more trade agreements to distribute its products worldwide this year.
On the other hand, trade disruptions between the US and other countries threaten Apple’s growth and global sales revenue due to the pandemic. While the company has had significant sales since the pandemic, this may change if the global situation persists (Bary, 2021). For example, if China were to increase its tariffs on imported electronic products, Apple would be disadvantaged. 
Apple is a multinational company, and the world’s economic factors are crucial to its success. The world economy is expected to recover quickly as the distribution of the COVID vaccine continues. The global economy is expected to grow 4.2% this year (Chen, 2021). It provides an opportunity for Apple’s expansion. Thus, local and foreign economies will impact Apple’s success. 
[bookmark: _Toc19707]Apple has been successful as a brand and company. This paper will investigate Apple’s workplace culture and how it has contributed to its success. It will also analyze its ethical stance, looking into its moral and unethical behaviours. It will then focus on the qualities that would help an employee succeed at Apple Inc. Finally, it will recommend what Apple can do to improve its organizational culture. 

[bookmark: _Toc99059526]Findings
[bookmark: _Toc13612][bookmark: _Toc99059527]Analysis of Apple’s Workplace Culture
Organisational culture refers to the collection of values, practices, and expectations that inform and guide an organisation (Alvesson, 2012). These traits make a company what it is. Organisational culture impacts all aspects of a company. A good organizational culture reflects the good traits that improve a company’s performance, while a poor organisational culture magnifies the negative qualities that can hinder the progress of even the most successful companies. There are numerous models used to analyse an organisation’s culture, but the focus of Apple’s analysis will be the Cultural Web Model. 
The cultural web model is an organisational culture analysis framework developed by Kevan Scholes and Gerry Johnson (Shahzad, 2012). The model uses six elements to clarify the organisation’s paradigm, convictions, and assumptions. An analysis of the six elements provides a big picture of the organisational culture. The model was applied to Apple Inc. to form a better understanding of its culture, and the individual elements are discussed below:

[bookmark: _Toc16909][bookmark: _Toc99059528]Apple’s Stories and Myths
People love stories and myths, and they often persist despite evidence proving the contrary. Many people believed that Apple would be doomed without Steve Jobs. Jobs had left the company once before, and it failed. Jobs came back and led one of the greatest comebacks in the history of business (Li, 2021). People love such stories. After Jobs died in 2011, consumers, tech fans, and the business and tech press all believed that Apple would be doomed despite considerable evidence of the contrary (Aljafari, 2016). Despite this, Apple has continued with Jobs’ legacy, upholding a culture of innovation that many people feared was gone. The company has continued developing new products in software and hardware with Apple Watch, Swift, and iMessage, allowing the company to reach the milestone of being the first trillion-dollar company in the world.
Ask anyone what Apple’s best products are, and most likely, the answer will be hardware. Apple has been famous for its attention to detail for years with its design of hardware products. Software is always the second thing to mind despite its significant role in Apple’s success. Apple’s innovation and business acumen comes across in its massive internet undertakings such as iMessage, iCloud, App Store, and iTunes Store (Li, 2021). Apple dispels these myths through iCloud and App Store, tying together millions of mobile devices.
[bookmark: _Toc22975][bookmark: _Toc99059529]Apple’s Rituals and Routines 
Steve Jobs launched Apple’s “think different” campaign in 1997, which allowed the company to be more innovative and strive for more success (Renesi, 2019). Jobs believed that someone who bought an Apple computer had to be a bit different. Since then, Apple has been launching innovative devices and services and is a top multinational technological enterprise (Aljafari, 2016). Undoubtedly, Apple has appealed to the market and its consumers. 
Apple’s product launches have become legendary. The power of live events is another critical element that one can attribute to the company’s success (Mao, 2020). The product launches command the attention of global audiences and continue to define an entire industry (Li, 2021). Apple’s consumers have also adopted their rituals, spending their nights outside Apple stores waiting for the newest Apple products (Nunes and Arruda Filho, 2018). The pre-launch lines at these stores have become infamous.  

[bookmark: _Toc27548][bookmark: _Toc99059530]Apple’s Symbols 
Apple’s iconic logo has been the company’s symbol for many years now. It was introduced a year after the company had been established, and it has changed little since. Apple’s symbol is undoubtedly one of the examples of brilliant branding in contemporary marketing history. Rob Janoff developed the logo based on Steve Jobs’ concept (Li, 2021). Janoff suggested using an apple with a bite to avoid confusion with other fruits. However, there is more to the company’s symbol than that. The idea goes back to the universe’s beginning with the apple of knowledge, symbolizing that using Apple products can help consumers gain knowledge (Mao, 2020). Apple’s symbol depicts the brilliance that has allowed the company to stand out. 

[bookmark: _Toc12123][bookmark: _Toc99059531]Apple’s Organizational Structure 
Steve Jobs returned to Apple in 1997 to find that it was using a conventional structure for its scope and size (Podolny and Hansen, 2020). The company had various business units, and each had its profit and loss responsibilities. After becoming CEO, jobs combined the different departments into one functional organization under one P&L where expertise and decision rights were aligned (Lusted, 2013). The company maintains that structure today. Apple’s senior vice presidents are not in charge of products, but functions. The CEO, Tim Cook, is the only one whose position includes marketing, engineering, retail, and operations (Li, 2021). Apart from the CEO, Apple has no managers controlling the production process from development to sales.
Apple’s primary goals is to create products that improve its consumers lives. The process entails developing new products and continually innovating them (Lashinsky, 2013). Apple’s structure focuses on functional expertise to create these innovations. There is a firm belief that individuals with experience and expertise in a particular domain should be entitled to its decision making (Podolny and Hansen, 2020). Apple is in a field where technological change and disruptions happen very quickly. Thus, the company must rely on people with deep knowledge in these areas, listening to their judgement and intuition (Lusted, 2013). The company must bet on which designs and technologies are most likely to succeed long before they can get market feedback and solid market forecasts (Li, 2021). Therefore, utilizing a functional structure allows the company to rely on technical experts rather than general managers, increasing its odds for its bets to pay off. 

[bookmark: _Toc11146][bookmark: _Toc99059532]Apple’s Control Systems 
Apple values confidentiality. Information relating to the company is controlled firmly and kept confidential. The company extends this to its consumers, designing its products to ensure that their privacy is protected and users have control over their information (Lashinsky, 2013). The company utilizes small teams to accomplish different tasks. The company values and strictly enforces accountability. Imperfection at the company is unforgivable. Moreover, Apple promotes creativity and innovation among its employees, as they are some of the qualities that have allowed the company to succeed (Lusted, 2013). The company’s employees are talented individuals passionate about excellence, and fitting into its culture means fitting into its control systems. 

[bookmark: _Toc1638][bookmark: _Toc99059533]Apple’s Power Structure
Steve Jobs employed a strict and aggressive leadership style. According to Guy Kawasaki, Jobs’ former colleague, working with him was scary but exciting (Lashinsky, 2013). Jobs would tell people that their work, ideas, and existence were worthless. Employees wanted to work harder and longer hours after watching Jobs crucify people (Lusted, 2013). Employees remained focused since there was a threat of being fired always looming over their heads. Tim Cook became more relaxed as CEO (Li, 2021). Although the company’s structure remains the same and Cook promised to maintain a similar organizational culture, he is less involved with the company’s operations than Jobs was. 

[bookmark: _Toc22157][bookmark: _Toc99059534]Apple’s Culture and its Contribution to its Success
Apple is well-known for its creativity and innovation, qualities that have allowed it to thrive even amid the pandemic. As world economies closed due to the pandemic, many people turned to technology to stay connected (Spicer, 2020). Apple’s creations and its service businesses are consumer products as important as the television and Ford’s Model T car. Research shows that creativity and innovation set companies apart and help businesses maintain a competitive edge (Martinez, 2015). Apple achieved the impossible with its iPhone, launching the mobile computing revolution. Profit margins from premium products in the tech industry usually fall as they mature, but the iPhone has continually defied this law. Apple has been producing more expensive versions of its phone, but demand has continued to rise. The pandemic saw Apple make its second trillion (The Editorial Board, 2020), highlighting the importance of its creativity and innovation. 
Good leadership is crucial to the success of any company (Martinez , 2015). Effective leaders provide a clear purpose, guide, and motivate an organization to achieve its mission. It helps improve the organization’s efficiency and meet its goals (Shahzad, 2012). When Tim Cook became Apple’s CEO, many doubted that he could match the legendary Steve Jobs’ legacy. Although Cook did not come up with the iPhone, he extended the mobile platform into “wearables” and services, widening Apple’s brand, which has allowed it to continue succeeding amid the global pandemic (Nunes and Arruda Filho, 2018). Apple’s dive into services has been providing revenue from the products’ 550m users, giving the company smoother earnings (The Editorial Board, 2020). 
Apple’s culture also entails keeping its employees motivated. Companies need a system that keeps their employees motivated to boost their performance (Shahzad, 2012). Motivated employees eliminate the need for constant supervision since employees are self-driven towards achieving the company’s goals (Spicer, 2020). Apple is one of the best employers in the US because it employs appropriate employee management strategies that have allowed its employees to retain morale (Lusted, 2013). The morale has continued even as employees began working remotely due to the pandemic. One strategy used by Apple to motivate its employees is benefits. Apple runs programs where it selects exceptional employees from various departments and rewards them for their good work (Li, 2021). The program is a significant motivator for employees since they know their efforts will always be rewarded.

[bookmark: _Toc5910][bookmark: _Toc99059535]Critical Analysis of Apple’s Ethical Stance
Business ethics refer to the standards and moral principles that guide a corporation’s behaviour in the business world (Griseri and Seppala, 2010). Many businesses fall back on their moral and religious codes for guidance when making business decisions. However, employees under someone’s supervision may feel pressured to behave unethically, especially to make a profit. Many businesses have been developing codes of conduct to guide their decision making (Mamic, 2017). Corporate social responsibility stresses the importance of organizations behaving as good corporate citizens, not just by adhering to the law but also by ensuring that the company’s behaviour is ethical and beneficial for society (Tuan, 2019). Socially responsible behaviour may involve short-term financial sacrifice but it pays off in the long-run.  
Apple has a zero-tolerance policy towards human trafficking and slavery, and it has been combating them for the longest time (Apple, n.d.). The company has a code of conduct that strictly prohibits human trafficking and slavery (Clarke and Boersma, 2018). The company continually assesses aspects of forced labour in its supply chains, and any violations of its policies carry consequences such as termination of business with the said entities (AppleInsider Staff, 2021). 
Apple has been helping the community through its ventures. The company has been making financial investments that empower people of colour (Apple, n.d.). For example, in 2021, Apple invested in VamosVentures and Collab Capital, venture capital funds that work exclusively with entrepreneurs of colour, supporting historically overlooked business owners (Apple, n.d.). The company has provided educational opportunities through its Everyone Can Code and Everyone Can Create programs. Apple has also partnered with schools that serve African American, Latino, and indigenous students to enrich their STEAM programming.
Apple cares for and invests in its employees. The company offers multiple flexible medical coverage plans covering physical and mental health care since it understands that its employees have different needs and schedules (Apple, n.d.). The company’s medical coverage plans also include family-friendly features. At Apple, women earn the same as men in similar positions (Apple, n.d.). Apple employees are also eligible for the company’s stock grants, and they can purchase Apple stock at discounted prices. 
Apple offers its employees opportunities to grow personally and professionally. Apple University offers seminars, classes, and tools that help employees understand the company’s values, culture, organization, and role in the world (Apple, n.d.). The university’s online classes can help employees sharpen their business and software skills. The company offers its employees time off for things such as exploring new pursuits, caring for a family member, or welcoming a child (Apple, n.d.). The company also values the spirit of giving. It matches employee donations to eligible organizations and contributes $25 for every hour an employee volunteers. 
Apple’s culture encourages employees to behave ethically. The company has well-thought-out plans for solving internal and external disputes (Shi, 2020). When there are internal issues, Apple has a code of conduct and ethics audit for ensuring that all its employees, management, and suppliers comply with all the rules set forth (Clarke and Boersma, 2018). If any Apple branch has an ethical issue, the company uses ethics audits frequently until a solution is found. Apple encourages its employees to understand its mission, vision, goals, and objectives (Shi, 2020). Thus, they can share similar beliefs and work ethically to advance the company and create the best products for its consumers. 

[bookmark: _Toc2285][bookmark: _Toc99059536]Qualities of an Employee who can Succeed at Apple
Apple’s culture values creativity and innovation and this is a trait that any aspiring Apple employee must possess. This not only applies to developing new products, but also in finding efficient ways of problem-solving. Apple also values teamwork and collaboration. Apple uses small teams to develop its products and any employee interested in Apple should be able to work effectively as part of a team, working towards achieving one vision. Apple has also been making strides in ethical behavior and employees must fit into the company’s culture by also behaving ethically. Overall, any aspiring employee should be able to fit into Apple’s organizational culture, sharing its mission and vision and working towards achieving the company’s goals and objectives. 













[bookmark: _Toc1471][bookmark: _Toc99059537]Conclusion
Apple is a multinational company that is one of the world’s most valuable brands. Although the company faced some trouble in the past, it had one of the greatest comebacks in the business world and has continued being a leader in the tech industry. Apple’s organizational culture has been an integral part of its success. The company rituals and routines, organization structure, power structure, and control systems are designed to help the company succeed. The company has also been working to debunk the negative stories and myths. Apple has been promoting a culture of highly motivated employees, good leadership, and creativity and innovation, which have allowed the company to thrive even during the pandemic period. Any aspiring employee must adapt to the same culture. Apple has been continually developing its ethical stance and corporate social responsibility, advocating for the complete abolishment of human trafficking and slavery and developing projects to help minorities in the community. The company has created a conducive environment for its employees and offered benefits that make their employment worthwhile. Undoubtedly, these characteristics will help the company continue soaring to greater heights in the coming years. 
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Although Apple has developed an ethical stance towards forced labour, it has still been criticized for not doing enough to deal with these issues in its production activities. In 2020, Apple was accused of trying to weaken a bill that would help prevent forced labour in China (Albergotti, 2020). The bill required that US companies guarantee they do not use coerced or imprisoned workers. Apple relies heavily on Chinese manufacturing, and human rights reports identified that there were instances of forced labour being used in Apple’s supply chain (Albergotti, 2020). 
Although Apple’s supply chain is crucial, it should not take precedence over human rights. Apple should not condone the use of forced labour in its production operations. Rather than fight such bills, the company should be advocating for them to be passed so that US companies can be held responsible. Apple has been working towards being more ethically responsible, and it should not have double standards. The company may find other manufacturers for its products instead of working with companies and countries that use forced labour to maintain its supply chain. 
















